[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
g’(‘:’&ﬁi:ﬂg:é&ﬂ@%ﬂ%ﬁﬂﬁ@e rocyJapCTBEHHOE OI0HKETHOE 00pa30BaTEIbHOE YUPEKICHUE
[arta nognucanus: 03.07.2021 11:28:16 BbICIICTO 06pa30BaHI/IH

Yrukanbbli reRATOPOREKAN TOCYIapCTBEHHBIN arpapHblii yHUBepcUuTeT uMeHu B.A. "'opuna»
5258223550ea9fbeb23726a1609b644b33d8986abb6255891f288f913a1351fae

Kadenpa sxoHomuueckoit Teopunt v 3koHOMUKH ATTK
(HAUMCHOBAHUC Ka(benpm)

«YTBEPKIARD»

- Hékani—s.
I - e o I Bpaxuuk I.B.
("<'<'."f W ) 202/ rona

®OHJ]
OLIEHOYHBIX CPEJICTB

10 YYEBHOU JIMCHUTIJIMHE

MeHexkMeHT B TpodecCHOHAILHON TeATeJILHOCTH

(HaMMEHOBAHHE AHCLUILINHbI)

09.02.07 — b opMalmOHHBIE CHCTEMbI M TPOIPAMMUPOBAHHE
(k01 ¥ HANMEHOBAaHHUE HAIPABIICHUS TIOATOTOBKHN)

OporpaMmMucT
Kpanudukanms (cTerneHs) BBITyCKHUKA

n. Maiickuii 20



IHacnoopr
(poHIA2 OLIEHOYHBIX CPEICTB M0 AMCHHUIINHE

«MEHEJKMEHT B IPO®ECCHOHAJIBHOM JEATEJBHOCTHU»

(maumeHoBanue aucuumuinabl/MJIK)

Konx koHTpOIMpyemon

No Kontposnmpyemsie pa3ieisl (TEMBbI) HaumenoBanue
/1 MUCIUAILINHBI KOMIICTCHITHH OIICHOYHOT'O CPEe/ICTBa
(um ee 4acT)
1 Tema 1.1. McTtopust pa3BUTHSI MEHEKMEHTA. OK1, OK2, OK4, YcrHbIN onpoc;
2 | Tema 1.2. CymHOCTb, XapaKTEPHBIE YEPTHI OKS5, OK9, OK10, Tectsr;
COBPEMEHHOI'0 MEHEKMEHTA OK1 1, I11IK1 1,1 CI/ITyaI_II/IOHHBIe 3aJa4u,
3 | Tema 1.3. OcoOeHHOCTH MEHEIKMEHTA B Pedepar.
obnactu npodeccruoHaIbHON 1eATeIbHOCTH
4 Tema 2.1. OKI, OK2, OK4, OK5, | YcTHBI o11poc;
Buytpennss cpena opranusanun. Ocuosupie | OK9, OK10, OK11 TecrTsr;
BHYTPECHHUE TTIEPEMEHHBIC CuTyanoHHBIC 33/1a4H;
5 Tewma 2.2 BHeuiHss cpena u ee BO3CiCTBHE Ha Pedepar.
OpraHHU3aIII0
6 | Tema 3.1 Opranusanus v IIaHAPOBaHUE. OK1, OK2, OK4, OKS, | YcrHblii onpoc;
OK9, OK10, OK11 TecTsI:
7 | Tema 3.2. KoHTpOJIb 1 MOTHBALIMS C ’ .
UTYaIlMOHHBIC 33/1a4H;
8 Tema 3.3. [{ukn MeHEKMEHTA Pedepar.
9 | Tema4.1. Cucrema METOJIOB yIIpaBJICHUSI. OK1, OK2, OK4, OKS, | YcrHblii onpoc;
10 | Tema 4.2. Ctuiu ynpaBjieHust OK9, OK10, OK11 Tecrbr;
CutyalnoHHBIC 3a/1a4U;
Pecepar.
11 | Tema 5.1. @axTOpBI, BIUSIONINE Ha MTPOLECC OK1, OK2, OK4, OKS, | YcrHbll ompoc;
IPUHSTHUS YIPABICHYECKHX PEIICHUIA. OK9, OK10, OK11, Tecrsr;
12 | Tema 5.2. Dtanbl pallMOHANIBHOTO PEILICHHS [IK11,1 CuryanoHHBIE 33]1a4H;
pooJieM. Pecepar.
13 | Tema 5.3. MeToab! NPUHATHSI PELLICHUM.
14 | Tema 6.1. KommynukatuBHOCTh U o01ieHue B | OK1, OK2, OK4, OKS5, | VcTHbIii onpoc;
chepe yrpasieHus. OK9, OK10, OK11, Tecrbr;
15 | Tema 6.2. [lemoBoe oOIIeHUE. HK11,1 CutyalnoHHbIC 3a/1a4U;
Pecepar.
16 | 7.1. ITonstue >3pdexTrBHOCTH yriparienus, ee | OK1, OK2, OK4, OKS5, | VYcrHbIi onpoc;
BHJIbI M TIOKA3aTENN. OK9, OK10, OK11, Tectsl;
daxTopsl 3 (HEeKTUBHOCTH YIPaBICHUS K111 CuTyanoHHBIE 33/1a9H;
17 | 7.2. KOMIETEHTHOCTh B OOIICHUH U PELICHHE Pedepar.
po0JIEMbI COOCTBEHHOTO TPYI0yCTPOICTBA
18 | 3auer OK1, OK2, OK4, OKS, | Bonpocy K 3a4ery,

OKO9, OK10, OK11,
IIK11.1

3a7a4u

* HaumeHoBaHMe TeMBbI (paszena) Win TeM (pasaesion) 6epercs u3 pabouell mporpaMMbl AUCIUTLIIMHEL




Hepeqenb OLCHOYHBIX CPEACTB

No HaumenoBanue [IpencraBnenue
g | oueowHoro KpaTkas xapaktepucTuka OIEHOYHOTO CpPEe/ICTBA OLICHOYHOT'O
CpeICTBa cpencTsa B GoHIe
1. | Yernsiii onpoc | CpenctBo, MO3BOJSIONIEE OLEHUTH 3HAHUS U KPYTro30p [lepeuenn
00y4aromerocs, yMEeHue JIOTH4eCKU TOCTPOUTH OTBET, BOIIPOCOB,
BJIa/ICHHE MOHOJIOTMYECKON PeUyblo U UHbIE BBIHOCHMBIX Ha
KOMMYHHKATHBHBIC HABBIKH; TIO3BOJISICT BBISIBUTH JIETAIIH, OTIpoC
KOTOpBIE OKa3aJIUCh HEJOCTATOYHO OCMBUICHHBIMH B X0JI€
y4eOHBIX 3aHSATHI U IPH MMOATOTOBKE K 9K3aMEHY.
2. | CutyanuoHHble | 3a/1a4M U 3aJlaHUSl PEIPOTYKTUBHOTO YPOBHS, Kommuiexr
3aJ1a4u MO3BOJISIONINE OLEHUBATh U IMarHOCTUPOBAThH 3HAHUE CUTYaIlMOHHBIX
(dakTuueckoro marepuaina (0a3oBbIe MOHATHUS, AITOPUTMBIL, | 3a1a4
(akThI) ¥ yMEHUE NMPABHIILHO UCIIOIB30BAThH CIICIIUAIEHBIC
TEPMUHBI U TIOHATHUS, Y3HaBaHHE 00BEKTOB U3YUCHUS B
pamMKax OIpe/IeJIeHHOI0 pasjiesna JUCIUILIUHbI
3. | Pedepar [Ipoayxt CaMOCTOSITSIIbHOM paboThI crynenrta, | Temsl pedepatoB
MPEICTAaBISAIONIMI  coOOM  KpaTKoe  H3JIOKEHHE B
MUCEMEHHOM BUJIE MOJIy4E€HHBIX pe3yabTaToB
TEOPETHYECKOTO aHaJIU3a ONPEeIICHHOW HaydyHOU (yueOHo-
UCCIIEIOBATENILCKOM) TEMBI, TJI€ aBTOP PAaCKpbIBaeT CYTh
UCCIIeyeMON TMPOOJIEMBI, TPUBOIUT PA3IUYHBIE TOYKH
3peHus, a Tak’ke COOCTBEHHBIE B3IJIs/IbI HAa HEE.
4. | Tecr Cucrema cTaHIapTU3HPOBAHHBIX 3aJaHUN, MO3BOJstoNIas | POHL  TECTOBBIX
aBTOMATH3MPOBATh MPOLEAYPY M3MEPEHHUsI YPOBHS 3HAHUH | 3aaHUI
U YMEHMH 00yyaromerocs.
5. | JlenoBas urpa | CoBMecTHas MO€ATENBHOCTh Ipynnbl oOydaromuxcs u | Tema, koHuenus,
mpernojaBaTeNss TMOJ YIpaBICHHEM TMpenojaBareisi C | POJU U
LEeNbl0  pelleHuss y4yeOHBIX U NpOo(ecCHOHANBHO- | 0KHUIAEMbIN
OpPUEHTUPOBAHHBIX 3aaq nyTeM UTPOBOTO | pe3ysbTaT Mo
MOJICIUPOBAHUS ~ PEAbHOW MPOOJEMHOM  CHUTYallud. | KaXJIOW UTpe
[To3BoNsIeT OIlEHMBATh YMEHUE aHATM3UPOBATh U PEIIaTh
TUIIMYHBIC TPO(ECCHOHATBHBIE 3a]IaUH.
6. | 3auer CpenctBo mpoBEepKH 3HAHWM W yMEHHUMN, TMOJIY4YEHHBIX B | Bompochl k 3aueTy

pe3yJIbTaTe U3yYEHUs JUCUUTUINHBI




denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIbHOE YUPEKICHUE
BBICILIET0 00pa30BaHMs
«benropoackuil rocyaapCTBEHHBIN arpapHblii yHUBEpcUTeT uM. B.S. ['opuna»
Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK

Bomnpocs! AJis1 TOATOTOBKHU K YCTHOMY OIIPOCY

IO AUMCHUIIIINHE MeHeKMEHT B IPodeccoOHAILHOM J1eITeJbLHOCTH

Tema 1.1. UcTopusi pa3BUTHSA MEHEIKMEHTA.

1. Yro BaM M3BECTHO 00 MCTOPUU BO3HUKHOBEHHUS M PA3BUTHS YIIPABIECHUYECKUX
uaeun?

2. K10 gBnsgeTcss poagoHaYaIbHUKOM MEHEKMEHTA? KakoBbI €r0 OCHOBHBIE UACH?

3. Ha gem, cormacao ®. Teitnopy, T0IKHO OCHOBBIBATHCS YCTAHOBJICHHE PACIICHOK?

4. B yeMm 3akirouaercd koHuenmusa A. danossa?

5. Kakue mosiokeHus MIKOJIbl HAYyYHOTO MEHEIKMEHTA JI0 CUX MOP UCIOIb3YIOTCS
IIPY YIPABJIEHUN OPTaHU3aLHAEH?

6. B 94em cyThb MIKOJIBI «9€JI0BEUECKUX OTHOIICHU?

7. Kakoil BkJIaJ BHECIM B TEOPUI0 MEHEIHKMEHTA IIKOJIa «YEJIOBEYECKUX
OTHOILEHUI» U IIKOJIA «IIOBEICHYECKUX HAYK»?

8. B ueM 0COOEHHOCTH CUCTEMHOTO TI0JIX0/1a K YIIPaBICHUIO?

9.B yem omMuMe CUTYalIMOHHOTO TOMIXOJa OT OCTAJIbHBIX HAYYHBIX IIKOJI U
HaIlpaBJICHU?

10. Yro o61iero B TeOprur CUCTEMHOTO U CUTYAI[MOHHOTO TIOJIXOI0B?
11. KakoBsbI IJIaBHBIE YE€PTHI COBPEMEHHOM CUCTEMBI B3IJISZI0B HA yIpaBlIeHHE?

12. Kakue nipobieMbl pa3padaThIBAlOTCS B TEOPUU MEHEKMEHTA B COBPEMEHHBIM
niepuon?

Tema 1.2. CymiHOCTb, XapaKTepHbIe YePThl COBPEMEHHOI0 MEHE/KMEHTAa

. Packpoiite conepxaHne NOHATHS «MEHEIKMEHT.

. [lepeuncnure OCHOBHBIE LIEJIH U 331a4U MEHEI)KMEHTA.

. XapakTepHbIC YEPTHI U CTAAUN MEHEIKMEHTA.

. Posib MeHeIKMEHTA B ITpoLieccax yIpaBJIEHUs] OPTaHU3AUEN.

. Pa3HOBUIIHOCTH MEHEI)KMEHTA.

. [IpenmeT MeHEKMEHTA KaK HAyKH U €€ 3HaYeHUE I 00111ecTBa.
. MeToabsl MeHePKMEHTA.

. CUTyallMOHHBIN ¥ CUCTEMHBIN MOJAXO/IbI B MEHEIPKMEHTE.

. [IpyuHIUIIBI U 3aKOHOMEPHOCTH YIIPABIICHMUS.

O© 00 NO U1~ Wi —

Tema 1.3. Oco0eHHOCTH MEHEIKMEHTA B 00,1aCTH MPO(PeCcCHOHAIBHO AeATeJIbHOCTH
(o oTpacsism)



1.Yto BKIIOYaeT B ceOs MOHATHE «MEHEIKMEHT» U To4YeMy Heo0XO0JIUMO
yIpaBiieHue?

2.B ueM oTiMuMe YNpaBiIeHYECKOTO TpyAa OT APYTUX €ro BUIOB?
3.CpaBHUTE MOHITUSA «IIPEANPUHUMATENBY, KMEHEIKEP», «OM3ZHECMEHY.

4.B ueMm ocoOCHHOCTH MCHCIKXMCHTA KaK HaYKH()

5./laliTe  ompeneneHue OpraHu3alMd M NEPEYUCIUTE €€  OCHOBHbBIE
XapaKTEPUCTHUKMU.

6.Kakue TpeOGoBaHms K mMpoPEeCcCHOHATBPHON KOMIIETCHIIUH MEHEIKEpa BBI
cuuTaeTe HauboJee BaXKHBIMU U TOYEMY?

7.IloueMy Hapsiy C BBICOKOH KBanuduKalued MEHEIKep AOJKEH 001aaaTh
0COOBIMU JINYHBIMU Ka4€CTBaAMHU?

8.Kakue BujpI pa3aeneHus Tpyaa MEHEIP)KEpOB BaM U3BECTHBI?

9. Uto Takoe NPUHLUIIBI U METOJIbI YIIPABJICHUS?

10. BpickaxxuTe CBO€ OTHOIICHHME K MPUHIMIIAM JIEJIOBOTO YeJOBEKa,
chopMynupoBaHHBIM IpeAnpuHuMaTenamMu Poccun B 1912 ropy:

* yBaXKail BJIaCTh;

* OyJIb YECTEH U IIPaBJIUB;

* yBa)kall MpaBo 4acTHON COOCTBEHHOCTH;

* II00U U yBa)kall 4eJIOBEKa;

* OyJib BEpEH CJIOBY;

* )KMBH 110 CPEJICTBAM;

* Oylb 1IeJICYCTPEMIICHHBIM.

Tema 2.1. BHyTpennsis cpeaa opranuzanuu. OcHOBHbIC BHYTPEHHME IIePeMEHHbIC

1.Kakue ocHOBHBIE (DaKTOPHI B OPraHU3alliU CIEAYET YUUTHIBATh PYKOBOJICTBY?

2.Ilouemy pyKOBOJCTBO 00s13aHO OCO3HABaTh B3aMMOCBS3b BHYTPEHHHX
dakTopoB?

3.KakoBa B3auMOCBS3b MEXTy 33/1a4aMU U TEXHOJIOTUEH?

4.KakoBbl OTHOIIEHUSI MEXIY CICAYIOIIMMHU MOHATUSIMHU: 111, 3a/1a4 U JIFOI?

5.Uto Takoe chepa KOHTPOJIA?

6.Kakue mpodeccronanbHble W JUYHBIE KayecTBa pPaOOTHUKA OMPEIETSIOT
MOBEJICHUE YEJIOBEKA B OPTaHU3AIUHN ]

7.Cnegyer 1M MEHEKEPY YUYHUTHIBATh  IICUXOJOTHYECKHE OCOOCHHOCTH
paboTHuKOB? JlaiiTe mosicHEeHUsI.

8. [lompoOyiiTe ompeaenuThb, JIOACH C KaKUM TEMIIEpAMEHTOM IIeIecO00pa3HO
BBIOpATH [JIS 3aHATHS CIEAYIONUX BAKAHTHBIX TOJDKHOCTEH B OPTaHU3AIINN:

- TOPTOBBIN MPEICTABUTEITb;

* [JIaBHBIN OyXxranrep;

* [JIaBHBIA KOHCTPYKTOP;

* HAYaJIbHUK OT/IeJIa KaJpOB;

* 3aBEAYIOIIMHN aPXHUBOM;



* HaYaJIbHUK LIeXa.

9. Kak Bo3HUKAIOT HE(OPMAIIbHBIE TPYIIIBI B OpTaHU3AIUH?

10. ITouemy J1r071M BCTYNAIOT B TPYIIIIBI?

11. KakoBBI MpeMMyIIECTBA U HEIOCTATKH HE()OPMATHLHOM OpraHu3aIiuu?

12. [lpuBeaute mpuMep, KOTAA CIDIOUYEHHOCTh TPYNIBI BpeAuT (GopMaIbHON
OpraHu3allnH.

13. Kak MOXHO WUCIOIB30BaTh HEPOPMAIbHYIO OpraHU3aIUI0 JJIsI  CBOCH
cOOCTBEHHOI Kapbepbl?

14.Yto nomkeH nenaTh pPYKOBOAWTENb s 3(PGEKTHBHOTO YIpaBICHUS
He(dOpMaNbHON Opranu3amnuein?

Tema 2.2. BHemiHsisl cpe/ia U ee BO3/1eiiCTBHE HAOPrAHIBAIIO

1. KakoBbI KOMIIOHEHTBI COLIUOTEXHUYECKON CUCTEMBI?

2. KakoBo pasznuunie Mexay Cpefoi MpsIMOro BO3JACHCTBUS U CPeloil KOCBEHHOTO
BO3JICHCTBHS?

3. Onpenenure XapakKTepUCTUKU BHEIIHEN CPEIbI.

4. loueMy pYKOBOJACTBY CIEIyeT OLEHUBATh BIMSHUE H3MEHEHUI o00I1ero
COCTOSIHHSL SKOHOMUKH Ha JEATEIbHOCTh OPTaHU3aLuu?

5. Kakue, no BameMy MHEHHIO, BHEIIHHE (DaKTOphl OyAyT OJaronpusiTCTBOBATH
MPUBJICYCHUIO THOCTPAHHBIX (PUPM Ha POCCUMCKUI PHIHOK?

6. Kakue TUmbI opraHn3aiiioHHBIX CTPYKTYP YIPaBICHUS BbI 3HaeTe?

7. ECTb 11 CBSI3b CTPYKTYPHI YIIPABIEHUS C LEISIMU OpraHU3alun?

8. Packpoiite CyIIHOCTh CTPYKTYpP OpPTraHHYECKOTO THUIIA.

9. Kak MOXHO o11eHUTh 3P(PEKTUBHOCTH TOM WM MHOW CTPYKTYPbI YIIPABICHUS ?

10. KakoBa B3auMOCBSI3b MEXY CTPATETUEH U CTPYKTYPOii?

11. Onummre OpraHU3allMOHHYI0 CTPYKTYpy B BameM By3e. (CBoe ornucaHue
COIPOBOJIUTE CXEMAMH.

12. imeeTcst 11 CBA3b MEKY COKpAIIEHUEM YIPaBICHYECKOTO armnapara GupMsl U
COBEPILIEHCTBOBAaHUEM OPraHU3aLMOHHOM CTPYKTYpPBhI?

Tema 3.1 Opranusanus U NVIAHUPOBAHME.

1. Yto npeacTaBisioT coboii yrpaBieHueckue QyHKIuu?

2. KakoBa CyIHOCTb CTPaTernyecKoro MmiaHupOBaHUs?

3. HazoBuTe OCHOBHBIE ATalbl MPOLIECCa CTPATETMUECKOTO MJIaHUPOBAHUS U JTaliTe
UX KPAaTKYI0 XapaKTEPUCTHKY.

4. 1ns yero HyxHa (GOpMYIUPOBKA OOLIEH 11eI1 OpraHu3aiuu?

5. KakoBbl xapaktepuctuku 3QPeKTUBHBIX 1IeJIei?

6. Kak BiausieT BHyTpeHHSISI U BHEUIHSS Cpeia Ha MPOIECC MIIAHUPOBAHUSA?

7. KakoBa 11e51b aHaJM3a CUJIbHBIX U CJIA0BIX CTOPOH (hUPMBI?

8. Uto Takoe TakTHKa, CTpaTerus OpraHu3anun?

9. HazoBuTe OCHOBHBIE IUIaHBI, KOTOpPHIE JOJDKHBI —pa3pabaThiBaThCs B
OpraHu3allMM, U UX COJIEpIKAHUE.



10. [Touemy penerupoBaHue MOJTHOMOYHMM UMEET PyHIaMEHTANIbHOE 3HAYEHUE IS
yIpaBjieHUs?

11. KakoBbl HEKOTOphIE HauOoJiee PACIPOCTPAHCHHBIC TMPEMSITCTBUS IS
3¢ PEeKTUBHOTO JeIETUPOBAHUS?

Tema 3.2. KouTpouab 1 MOTUBALUS

. Uto Takoe MoTuBarus’?
. Ilouemy ymenue paboTaTh C JIOABMH - BOXKHEHIINN (HaKTOp JEI0BOTO ycrexa?
. Kakyro posis B MOTHBaLMu UTParOT BO3HATPAKIACHUS ?
. Kakue BbI 3HaeTe criocoObl BOHArPaXICHUS YEeTIOBEKa 3a TPy ?
. B ueM pa3Huna Mexay BHEIIHUM U BHYTPEHHUM BO3HArpakJIeHUEM?
. Oxapakrepusyiite nepapxuto norpedHocreit no A. Macnoy.
. KakoBbI OCHOBHBIE UIEW TEOPUU OKHMIaHU BpyMa, Teopru cripaBe 1JIMBOCTH?

8. Kakue BBIBOABI MOKHO ClI€aTh U3 TEOPUU CIIPABEITIMBOCTH JJISl UCIIOJIb30BAHUS
B IIPAKTUKE yIPABICHUA?

9. KakoBa poJib KOHTPOJIS B yNIpaBJIeHUN?

10. B uem cocTouT B3auMOCBS3b MEXTY IJITAaHUPOBAHUEM U KOHTPOJIEM?

11. KakoBbl OCHOBHBIE BHUIBl KOHTPOJS C TOYKH 3pEHUS BpPEMEHH UX
OCYILIECTBJIEHUS 10 OTHOLIEHHUIO K BBINIOJIHSAEMON paboTre?

12. Ha xakue 3Tamsl pacragaeTcs mpoiecce KOHTPOoJIs?

13. Ilouemy Ba’kHO YCTaHOBUTH MACIITA0 JOMYCTUMBIX OTKIIOHEHHUI?

14. Kakue OCOOCHHOCTH TMOBEACHUS JIOJICH CIEAyeT Y4YeCTb MEHEIXKepy NpH
pa3pabOTKe CUCTEMBbI KOHTPOJISI?

15. OnummuTe cUTyaluu, B KOTOPBIX CErOAHS MOXHO 3((EKTHUBHO HCIOJIb30BATh
MOTHUBALMIO TUIIA «KHYTA U MPSTHUKA.

~No ok~ Wk

Tema 4.2. CTuiu ynpaBJieHUsI

1.Kak cooTHOCSATCS MEX 1y COOOM BIACTh, BIUSHUE, TUACPCTBO?

2. KakoBbl OCHOBHBIE MOAXO/IbI K U3YUYEHUIO IPOOIIEMBI JInAepCTBa?

3. Uto Takoe xapuszma?

4. SIBnsercs mu cTpax d3QPEKTUBHBIM CPEACTBOM BIUSHHUS?

5. O0ochyiTe yrBepkaeHue: «llenmn pykoBogauTenss HE MODKHBI MPOTHBOPEUUTH
rITyOOKO YKOPEHUBILMMCS LIEHHOCTSIM UCTIOJTHUATEIIS.

6. Ecnmu Obl BBl ObUIM PYKOBOJWTENIEM HHU30BOTO 3BEHA, KaK Obl BbI MPEANIOWIN
BJIMSITH Ha BbICILIEE PYKOBOACTBO, UTOOBI OHO MPUHSIIO OAHY U3 BaIIUX UACH?

/.Bcerna M JaeMOKpaTMYECKWW, OPUEHTUPOBAHHBI Ha YeJIOBEKa, CTHIIb
PYKOBOJICTBA OKa3bIBaeTcs 3(h(PEeKTUBHBIM?

8. Ompenenure TUN OOLIEHUS PYKOBOAUTEIS] C MOAYMHEHHBIMH, €CIH OHH
001aJa10T CIIeTYIOINMHU XapaKTePUCTUKAMHU:
*He MOT'YT BBITIOJTHUTH pabOTy U HE XOTAT OpaTh OTBETCTBEHHOCTH;
*XOTAT B35Th Ha c€051 OTBETCTBEHHOCTb, HO HE B COCTOSIHUM BBITIOJIHUTH PabOTY;
*MOTYT BBIIOJIHUTH pabOTy, HO HE XOTSIT;
*MOTYT M XOTAT BBITIOJIHUTH PaOOTY.



OOocHyliTe BamM JACUCTBUS 1O OTHOIICHWIO K HA3BaHHBIM TOJYMHEHHBIM.
JlencTBuUs JOKHBI BKIOYATh:
1) popMupoBanue 3amauu;
2) pa3bsCHCHUE BBIMTOJIHCHMUS,
3) KOHTPOJIb.
9.Kakoil u3 crTuieil pyKOBOJICTBA IO3BOJUT ONTUMAIBHO U OBICTPO PEUIUTH
BO3ZHUKIIINE TPYAHOCTH B OTHOUICHUSAX MEXIY COTPYIHUKAMU?

Tema 5.1. ®akTopsl, BAMSIOIIHE HA IPOLECC NPUHATHS YIIPABJIEeHYECKHX pellleHn .

1.KakoBa poJib yIIpaBI€HYECKOI0 PEIEHUS B YIPABICHUN OpraHU3aIUeii?

2.Kaxue Buabl ynpaBIeHYECKUX PEIICHUN BBIACIAIOT?

3.KakoBbI paznuuus Mexay 3alporpaMMHPOBAHHBIMH U HE3aIIPOTPaMMHUPOBAHHBIMHU
peueHusMu?

4 KakoBbl pa3nuyusi MEXAY pEUICHUSIMH, OCHOBAaHHBIMM Ha CYXXICHUSAX, U
palMOHAIbHBIMY PELICHUSIMHU?

Tema 5.2. ITanbl panoOHAJBLHOTO pelieHus MpoodJieM.

1. OnumuTe 3Tarbl palMoOHAIBLHOTO pa3peleHus MPOOIEMBI.

2. [lepeuncnute TpeOOBaHUS, IPEIBIBIIEMbIC K YIIPABICHYECKOMY PEIICHUIO.

3. HazoBuTte cocraBmsromnue 3hpHEeKTUBHOCTH MPUHUMAEMOTO PEIISHHUS.

4. MOHO ¥ IOBEPUTH NPUHATUE YIIPABICHYECKOTO PEIICHUS KOMIIBIOTEPY?

5. Kak  uCHonb3ylOTCSI  COBPEMEHHBIE  TEXHOJOTMM  NpuU  pa3paboTke
YIPaBIEHYECKOTO PELICHUS ?

Tema 5.3. MeToabl NPUHATHS PelICHUIA.

1. B ueM cOCTOUT CYITHOCTh KOMMYHHUKAITUH B MEHEIPKMEHTE?

2.Ilepeuncivte OCHOBHBIE BUbl KOMMYHUKAIIUAM.

3.ITouemy HedopManbHBIE KOMMYHUKAIIMM CTOJb BAXXHBI JIJISI PYKOBOJUTENCH H
opraHuzanun?

4. KakoBa CTpyKTypa Mpoiiecca KOMMYHHUKAIIHA?

5. OnumuTe mporecc oOMeHa nHdopMaleil B opraHu3alium.

6. Uto takoe ciayxu?

7. Kak BbI MOHUMAaETE pOjIb OOIICHUS B KU3HU MEHeKepa?

Tema 6.1. KoOMMyHMKATHBHOCTH U 001IIeHUE B c(pepe yIIPaBJICHUS.

1. B yeM COCTOUT CYIIHOCTh KOMMYHUKAI[Mii B MEHEJKMEHTE?

2. Ilepeuniciute OCHOBHBIE BUJIbI KOMMYHHKAITHH.

3. [louemy HepopMaiIbHble KOMMYHHUKALUUA CTOJb BaXKHBI JJIsl PYKOBOJUTENEH U
opraHuzanun?

4. KakoBa CTpyKTypa Ipolecca KOMMYHUKALIAA?
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. Onnmure nporecc oomMena nHpopmalrein B OpraHu3alyi.
. Uto Takoe ciyxu?
7. Kak BbI MOHUMaeTe pojib OOLIEHUS B XKU3HU MEHeKepa?

(o)}

Tema 6.2. JlestoBO€ 001IEHME.

. B 4em cocTosT OTIMUnTEIbHBIE OCOOEHHOCTH JEJI0BOTO OOIIEHUS?

. KakoBBI 3aKOHOMEPHOCTH MEXIMYHOCTHOTO OOLIEHUS?

. JlaiiTe XapaKTeprUCTUKY OCHOBHBIX CPEICTB OOIICHHUS.

. Uro Takoe oOpaTHast CBs3b B OOLIEHUU U KAKOBO €€ 3HaueHue?

. B 4em CymHOCTb TpaHCAaKIMOHHOI'O aHaJIW3a NPoLEecca B3aUMOAECUCTBUS O O.

O b N -

bepny?

6. ChopmynupyiTe HEKOTOPHIC ITHYECKAE HOPMBI U TIPHHITUIIBI JIEJIOBOTO OOIIIEHWUS?

7. Kakumu cioco6amu opraHu3aiiisi MOKET MOBBICUTh 3THYHOCTD MOBEJCHUS CBOUX
pabOTHUKOB?

8. KakoBa CBsI3b 3TUKM M 3TUKETA JCIOBBIX OTHOIICHUMN?

9. Kak BBl cumTaere, UIsI 4Yero HEOOXOIMMO aHAIU3UPOBATH MPOIIEIINE
IEPEroBOPHI?

10. Pacckaxkute, Kak HaJi0 U KaKk HE HAJIO CIYIIATh.

7.1. Ilonsitue 3¢peKTUBHOCTH YNIPABJICHHS, €¢ BUAbI U NMOKa3aTeJIH.
DaxkTopsl IPPEKTUBHOCTH YIIPABJICHUA

1. JlaiiTe onpeneneHue NOHATHIO 3()PEKTUBHOCTU yIPABIICHHUS.

2. Kakue ee BUIbI 3PPEKTUBHOCTH YIPABJICHUS BaM U3BECTHBI?

3. OxapakTepu3yWTe OCHOBHBIC KOJWYECTBCHHBIE M KAUECTBEHHBIE ITOKAa3aTEU
3¢ (PEeKTUBHOCTH yIIpaBICHUS HA IPEATPUITHH.

4. Ha npumepe KOHKPETHOTO TPEANPUATHS IEPEUUCIUTE BHEITHHE (DAKTOpBI, BIHSIOIIME Ha
3¢ (HEKTUBHOCTH YIIPaBJICHUS.

5. Buyrpennue gaktopbl 3h(HEKTUBHOCTH YIIPABICHUS.

6. KaxoBa, Ha Baill B3I/, pa3HULAa MEXIY HOHATUAMU «3(P(PEKTUBHOE yIpaBICHHUE
npeanpusTiemM» u «dQQPEKTUBHOE YIPABICHHUE TEPCOHATIOM?

7.2. KOMIIeTeHTHOCTH B O0LLIECHHH M pelieHne nNpodjaeMbl COOCTBEHHOI 0
TPYAOYCTPOMCTBA
1. KakoBbI OCHOBHBIE KPUTEPUU KOHKYPEHTOCTIOCOOHOCTH Ha PbIHKE Tpyaa?
2. CocTaBbTe CIMCOK BOMPOCOB, HEOOXOAUMBIX MU IIpreme Ha padoTy. [IpoBeauTe
B IIap€ C OJHOTPYIITHUKAMHU «COOECE0BAHUE C pabOTONATEIEM.
3. Kak Hanucatb nucpMo paboroaaTento?
4. KakoBbI TJIaBHBIE aCMIEKThI TEXHUKU MTPOBECHUS Telle(hOHHBIX IIEPETOBOPOB?

CocraBuTenb H.IT1. Emndanen

(moxmuce)

« » 20 T




denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIbHOE YUPEKICHUE
BBICILIETO 00pa30BaHMUs
«benropoackuil rocyaapCTBEHHbBIN arpapHbli yHuBepcuTeT uM. B. . ['opuna»

Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK
CutyanuoHHBIC 321241

o qucuuiuindie MeHeaKMeHT B NpodeccHoHaJbLHOMN A1eATeJbHOCTH

3aoaua Nel

Bamemy BHMMaHMIO MpeaJiararoTcs JIB€ HauOoJee pacinpOCTPAHCHHBIE U W3BECTHBIE
TOYKM 3pEHHMsS] Ha MEHEKMEHT Kak HayKy. BHHMaTenbHO NpouuTaiiTe W 00OCHYMTE
IIPUBEICHHBIE YTBEPKICHHUSI.

* Teopust MEHeI)KMEHTa HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS
00 ymnpaBJIEHUH BKJIIOYAIOTCA B COCTaB «YIPaBICHUYECKUX ACHEKTOB Pa3HbIX HAYK» WU B
COCTaB «KOHKPETHBIX HAYK 00 yNpaBICHUN.

* Teoputo MeHeIKMEHTa HEBO3MOXXKHO OBLJIO ObI CO34aTh TOJBKO 3a CUET CUHTE3a
3HaHUU JPYTUX HAyK, TaK KaK B YIPaBJIEHUU €CTh HEUTO, YErO HET U HE MOXKET OBITh y
COCTaBJIAIOLIUX 3TO 3HAHUE HAYK.

Ilocmanoeka 3a0auu

1.Kakyro Touky 3peHHs Bbl cuMTaere mnpaBwiIbHONH? CylIEeCTBYeT JIM Takas
CaMOCTOATEJIbHAS HayKa, KAK MEHEDKMEHT?

2.Ut0 oTnaMyaer mpeaMeT MEHEIKMEHTa OT IMpEeAMETa «yIMpPaBJICHYECKUX aCIEKTOB
Pa3HBIX HAYK» U «KOHKPETHBIX HAyK 00 yIpaBiIeHUN»?

3.KakoBbI cocTaBisrone MEHePKMEHTa KaKk HayKu'?

4. KakoBa pOJb MEHEIKMEHTA B  YCIOBHUSIX COBPEMEHHOTO  PBIHOYHOIO
XO031CTBOBAHHUS?

3aoaua Ne 2
Bamemy BHUMaHUIO Mpe/jIararoTcs 18a Hanbosee pacnpoCTPAaHEHHBIX B3TJIsAIa HA
MEHEIKMEHT:
1.MeHemKMeHT, Kak H JiI00as Hayka, MOXXET OBbITh MEXaHWYECKH 3ayudeH (Kak
TaOJIMIIa YMHOXKCHHS) U IPUMEHEH Ha TIPAKTUKE B JII0O00M CUTYaIIHH.
2.MeHemKMEHT — OTO CIIOKHOE COIMATbHO-DKOHOMHYECKOE W TEXHHYECKH-
uH(OpMaAIIMOHHOE SIBJIEHWE, T.K. CUTyalldd HE CTaHJAapTHBHL. BaxxHa He cama Teopus
MEHEIKMEHTA, & UCKYCCTBO €€ IPUMEHEHUS Ha MPAKTUKE.
Ilocmanoeka 3adauu
1. Kakyto nmo3uiuio Bbl CUUTAETE PABUIBHONU?
2. B Kakol cTerneHu COBPEMEHHbBIA MEHEKEP JOJKEH PYKOBOJICTBOBATHCS HAYKOM
YIPaBJICHUS, 4 B KAKOW — OMUPATHCA HA UCKYCCTBO YIIPABJICHUS?
3. B kakol cTenmeHW COBPEMEHHBIH MEHEIKEP JOJDKEH UCIO0Ib30BaTh OIIbIT,
UHTYULHIO U TEOPUIO MEHEIKMEHTA?
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3aoaua Ne 3

Bam npesuiaraetcst paccMOTpeTh J1B€ HanOoJee pacpoCTpaHEHHbIE TOUKU 3PEHUS Ha
BKJIAJ[ PA3JIMYHBIX HAYYHBIX IIKOJI B TEOPUIO MEHEPKMEHTA:

*BCE JICHCTBYIOIIME HAYYHbIE IIKOJIBI OOpa3yloT MOHHMCTHYECKYIO, €IUHYIO,
OOLIETIPUHATYIO U 3aKOHUEHHYIO MOJIEJIb TEOPUU MEHEIKMEHTA;

* CO3JaTh TAaKyl TEOPUI0 HEBO3MOKHO, HO HYXXHO YUYMTBHIBaTb WU HCIIOJIb30BATh
palMOHAIIBHOE COEPKaHUE TIO3UIUI BCEX CYLIECTBYIOLIUX MIKOJI.

Ilocmanogka 3a0auu

1.Kakyto TOUKy 3pe€HHsI Bbl CYUUTACTE MPABUIBHON?

2.ONBITHBIN, MPEYCIEBAIOMIUNA MEHEKEP YacTO JIIOOUT MOBTOPATH: «Y MEHs CBOS
KOHIENIHs yrpasieHus!» CoriacHbl U Bbl C TOJOOHBIM YTBEPKICHHEM?

3.M3 kakux 371EMEHTOB M3BECTHBIX TEOPUN MEHEKMEHTA BBl IUNIAHUPYETE COCTABUTH
VHJABUAYAJIBHYIO KOHLIETIUIO YIIPABIICHHS OpPraHU3alied U IEPCOHAIIOM?

3aoaua Ne 4

Bamemy BHUMaHMIO Tpeljaraercsi JIuajor JABYX HHXCEHEPHO-TEXHUYECKUX
PaOOTHUKOB:

* Sl cuumtaro, 4TO ympaBieHHE — 3TO cdepa AESITEIbHOCTH, B KOTOPOM MOXKET
paboTaTh «y3KU CIIEIUATUCTY JII000N TEXHUUECKOU OTpaCiu.

* Her, ynpaBnenne — 3T0 mnpodeccuoHalibHas cdepa esATeIbHOCTH, B KOTOPOU
JOJDKEH W MOXKET YCIIeITHO paboTaTh TOJBKO CIEIHAIUCT B O0JACTH YIpaBICHUS, T.C.
MEHEIKED.

Ilocmanoeka 3a0auu

1.Kakoii Touke 3peHMs Bbl oOTAaeTe npeamnouyteHue? OT Bac 3aBUCUT BBIOOP
PYKOBOAMTENA, €CTh JBAa BAapUWaHTA: HA3HAYWTh HA BAKAHTHOE MECTO 3HAIOIIETO
cenuayiucta 0e3  yImpaBlIGHUYECKMX  HABBIKOB  (MHXKEHEPHBIA  TMOAXOA) WU
npoeccHoHaTbHOTO MEHEIKepa, He O0OJaJarolmero B TOJHONW Mepe CIelHaTbHbBIMU
3HAHUAMM (YIIPABICHUYECKUN MOAX0)?

2.IlocTapaiiTech YCIOBHO OIICHHTh, B KaKOW CTEIICHH MCEHEIKEpP JOKCH OBITh
CIIELIMAJIMCTOM, YIIPABJIEHILIEM, SKOHOMUCTOM, FOPUCTOM, TICUXOJIOTOM H T.1.

3aoaua Ne 5

[Ipyu moAroTOBKE K 3aHATHSM CIyIIATeTH IIKOJBI OW3HECa 3HAKOMSTCS C
METOJIOJIOTHEH TEOPHM MEHEIKMEHTA: W3yYaroT MPUHIUIBL, (YHKIHA W METOIbI
ynpasieHus. Ha ceMuHapax pa3roparoTcs KapKue CIopbl M0 CISAYIOIINM BOITPOCaM:

* 3HaHHUE OOUIUX MPUHIIUIIOB YIPABJICHUS — ATO Ta OCHOBA, KOTOPasi aBTOMaTUYECKU
npeAonpenenseT ycrnex MeHemkepa. Kak mpu u3ydyeHHM JHO00TO MpeaMeTa, 3HaHHE
OOIMX TPUHIMIIOB, XapaKTEPU3YIOIINX CUCTEMY YIIPaBJICHHS B IIE€JIOM, — OCHOBHOE, a
3HAHWE YaCTHBIX WM JIOKAJBHBIX IPUHIIUIIOB, KOTOPBIE OTHOCATCS K OTIEIHHBIM
AJIEeMEHTaM YIpaBJIeHUsI, — BTOPOCTEIICHHOE U BCIIOMOTATEIIHHOE.

* Her! 4 He cornmacen ¢ 3TuM yTBepxkaeHueM. OHO BEpHO I MHOTUX JUCLMIUINH,
HO B YIPaBJICHWW 3HAHUE OONIMX NPHUHIIMIIOB — HEOOXOIMMOE, HO HEJO0CTATOYHOE
YCJIOBUE YCHEUIHOTO yIpaBieHUs. MEHEIKMEHT — 3TO €IMHCTBEHHBIA MpEaMET, T
POJIb 4acTHOTO (haKTOpa MMEET CTOJIb OOJIBIIOE 3HAYCHHE W MOKET OBITh BBINIC OOITUX
MIPUHITUTIOB.
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Ilocmanoeka 3a0auu

1 Kakoe MHeHUE BBl cUUTaeTe MPaBUIbHBIM?

2 Uto 00111€T0 U OTJIMYHOTO B OOIIMX M YACTHBIX MPUHIUIIAX YIIPABICHUS?

3.JlaiiTe nepeyeHb OOUIMX MPUHIUIIOB yripaBiieHus. [IpuBenure npumepsl.

4.Yto co0oii mpelcTaBisieT MEepeYeHb YACTHBIX, WJIH JIOKAJIbHBIX, IPUHIIUIIOB
yIpaBJICHUS?

3aoaua Ne 6

Havanenuk  ctpourtenpHOoro  mopapasneneHus  I[lpoxopoB B mepephiBe
MIPOM3BOJCTBEHHOTO COBEIIAHUS TOMHTEPECOBAJICS MHEHHEM HAYaJbHUKOB IIEXOB O
(YHKIUSIX yIpaBICHUS.

HavansHuk nexa ®enopoB 3amucan B cBoeM OJNOKHOTE: «JItoOoMy cyObekTy u
OOBEKTy VyHpaBlIeHUS TMpUCYIId oOmme eauHbie (YHKIUU yrpaBieHus. DOyHKIuH
yIpaBJIEHUSI MHOKECTBO, HO B MX OCHOBE Bcerjga ObLIO, €CTh U OyJeT TPEX3BEHHOE
TICJICHUE.

Mactep CeMeHOB IpOYMTAN HAllMCAaHHOE BCIYyX M yTOUHWI: «Kaxxnomy oObekTy u
CyOBEKTy yNpaBieHUs MPUCYIIE CBOE COOTHOLICHHE (DYHKUMH, HX paluOHAIbHOE
coueTaHue WIM paszzaeseHue. B mporecce pa3BUTHA B KakIOM OOBEKTE YIpPaBICHUS
OPOUCXOASAT HM3MEHEHUs B YCIOBUAX JAeMCcTBHS OOmMX (YyHKUMN, COYETAHUS HUX
OTJIEJIbHBIX FJIEMEHTOB U pElIaeMbIX 3a/1au».

Ilocmanoexa 3a0auu

1. ITpuBeauTe nepeyeHsb GyHKLIMM, OCHOBHBIX AJI1 00bEKTA U CyOBEKTa yIPABICHUS?

2. Onumure, kKakue (QYHKIMKA YOPABICHUS XapaKTepU3YIOT MpeaBapUTeIbHOE,
OTIepaTHUBHOE U 3aKIIOYNTEIILHOE YIIPaBIICHHUE.

3. Pacronoxkxute B JIOTHMYECKOM TOCIEAOBATEIBHOCTH CIEAYIONUE MOHATUSA (OT
oOmero Kk 0Oojiee KOHKPETHOMY): «(PYHKUMM OpraHa yOpaBICHUS», «PYHKUUU
yOpaBJIeHUs», «PYHKIMU paOOTHUKA amnmapara yOpaBieHHs» U «PYHKIIUU OO0BEKTa
yTIpaBICHUS.

4. Ponp kakux (yHKIMA BO3pacTaeT (CHIKAETCS, OCTaeTcsi 0e3 H3MEHEHUus) B
YCIIOBUSIX CTAHOBJIEHUSI PHIHOYHBIX OTHOIIEHUMN?

3aoaua Ne 7

Bamemy BHUMaHMIO TpeUiararoTCs pa3JIMuHbIE TOUKU 3PEHUS PYKOBOJAUTENEH Ha
BOXKHOCTh TPEX TPYIII yIIPaBICHUS.

Becenyror pykoBoauTenu, KOTOphIE COOpajMCh Ha BeYep BCTPEUYM IO TOBOIY
naTuwieTus: okoHyanus Byza. Cpeau mpoumx BOMpPOCOB Obla 3aTpoHyTa W Mpodiema
METOJI0OB PYKOBOJICTBA.

PacckaspiBaer KaTkoB —  HaualbHUK  TOApPA3JEiICHUS  MPOMBIIICHHOTO
IpEeANPUSTHS:

*B ycnoBusax peiHKa HamOoJiee JCHCTBEHEH SKOHOMUYECKUA METO] yIpPaBIICHUS,
KOT/Ia ITyTeM CTUMYJIMPOBAHUS JOOUBAIOTCS 3aIaHHBIX PE3YyJIbTATOB.

Bo3spaxkaer Mactep CTpOUTEIHLHO-MOHTAKHOTO yIPAaBICHUS AHTOHOB:

* [IpumeHeHre KOHOMUYECKHX METOJI0B BCErJla 3aKOHOMEPHO CBS3aHO C BBICOKHM
YPOBHEM CAMOPETYJIMPOBAHUS M PA3BUTHUSI CUCTEMbl YIpPABICHUS. IJTU METOJbl HE
yHUBepcaibHbl. Beerma Obutn u OyAyT TJIABHBIMH OPTaHU3aIMOHHO-PACTIOPSAUTEIILHbIE
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METOJIbl PYKOBOJICTBA, B OCHOBE KOTOPBIX JIeKAaT MpaBa U OOS3aHHOCTH PYKOBOIUTES
yhOpaBidATh cucteMoil. OHU yHUBEpPCAJIbHBI MU MOTYT OBITh HCHOJB30BaHBl B JIFOOOM
CUTYyalUU.

Byxrantep kommepueckoit pupmbl Eropos:

* 4 cnan He onuH 00beKT. PaboTan B Tpex pasHbIX pUpMax U JymMaro, YTO CETOIHS
caMble JEHCTBEHHBIE — METOJbl COLHMAIBHO-TICUXOJOTHYECKOTO BO3AEUCTBUS. MOXKHO
BbIOpAaTh ONTHUMAJBHYIO CTPATErwio JEATEIbHOCTH (UPMBI, CO3AaTh PAMOHAIBHYIO
CXeMy, VyIpaBJICHHs, HO TEPCOHAN OyaeT caboTHpoBaTh pabOTy M Thl HHUYETO HE
T00BEIIbCS.

HauvansHuk nexa KopoTkoB pe3roMupyer:

*5 cormacen co BcemMu BBICKa3aHHbIMM MHEHHsMHU. Ho cuumTaro, 4To peanbHOE
yIOpaBJI€HUE BO3MOXHO TOJIBKO Ha OCHOBE OPraHMYECKOro M THUOKOTO COYETaHUS
Pa3IMYHBIX METOAOB, TaK KaK OHU IO MPUPOJIE CBOEH HE UCKIIOYAIOT, a JIOMOJHSIIOT IPYT
apyra.

Ilocmanoexa 3a0auu

1. UeMm onpenensieTcsi COAEPKAHUE METOAO0B YIIPABICHUS ?

2. Kakue Tpu rpymnmbl METOAOB YHPABJICHUS BBIACISAIOT B TEOPUH MEHEKMEHTA?
[IpuBenure npuMepsl.

3aoaua Ne 8

B pamkax TpexIHEBHOTO CEMHHApa, OpraHU30BaHHOrO JlomoM 3HaHui u LleHTpom
TEXHUYECKOW MH(OpMALUU 111 pyKOBOAMTEEH MPOU3BOJICTBA, ObLI MTPOBEACH «KPYTJIbIN
CTOJ» MO mpoOjeMaM YIpaBi€HUs MPOU3BOJCTBOM. 3aciayllaH [OKJIaJ Ha Temy
«CoBpeMeHHbIE METO/Ibl yIpaBiIeHUs». JJUCKyTHPOBAIUCH BOMPOCHI: KAKUE U3 U3BECTHBIX
METO/IOB YIpaBJCHUS MPENOCTaBISAIOT (QupMe OONBIIYI0 CaMOCTOATENbHOCTH? YTO
oO01ero u cneuuuueckoro B pa3inyHbIX METOAX yNpPaBICHUA?

Macrep ®unumoHoB ckazan: «Kak Obl Mbl HM Ha3bIBaJIM ITH METOIbI, Y HUX €CTb
o01iee — 3TO MEphI, KOTOpbIe TPEOYIOT 00s3aTeNbHOTO BBIMONHEHUA. M TyT He BUKY
HUKAKUX NPUHLUIUATBHBIX OTIUYUNY.

«5l ¢ Bamm He corylaceH, KoJulera, — BCTYIIA€T B MOJEMHKY HAadaJIbHUK KaJIpOBOM
cyx0bl o0benuHeHus: [leTpoB, — y ATHUX METOJOB OOJIbIlie OTIMYUN, YeM OOIIEero.
DKOHOMHYECKHE METObl IMPEACTaBIAIOT COOOM 00IIue MpaBuiia MOBEACHUS CUCTEMbI
YIPABJICHUS, a4 OPTAHU3ALMOHHBIE U COLUATBHO-TICUXOJIOTMYECKUE METO/IBI — Yallle BCETO
KOCBEHHOT'O JICUCTBU.

Ilocmanoeka 3a0auu

1.Kakue u3 M3BECTHBIX METOJOB yMpaBieHUs AatoT ¢GupMe OOJBIIYyI0 CTENEHb
cB00OIBI?

2.Kakue oOuue u cnenu@uieckue 4epThl y KaKJ0W M3 MU3BECTHBIX TPYMII METO/0B
yIpaBJIEHUs?

3aoaua Ne 9
Momnognoit cnenmanuct KpyroB o0cyxkgaeT ¢ PyKOBOAUTEIEM OpraHU3allud
®en0TOBBIM MPOOIIEMY TTOCTAHOBKY TIEJIEH B YIIPaBICHUH.
* YrpaBieHue Bcerja OCYIIECTBISETCA I JOCTHKEHUS e, — roBopuT Kpyros,
— TPUYEM BIOJHE KOHKPETHOW JIsI KaXKIIOrO OOBEKTa YMPaBICHUS U CBSI3AHHOW C
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COCTOSIHUEM 3TOTO OOBEKTa M Cpelbl, B KOTOpol OH Haxoautcs. OCOOEHHO Ba)XKHO
OTIPENICIIUTh IICJIh YIIPABJICHUS, TO €CTh MUCCUIO (TIpeTHA3HAUYCHHE) (PUPMBI.

*4l mymaro, 4TO IeJIb yNpaBjieHUs OOBEKTOM JOJDKHA OBITh €IMHCTBEHHOW. TOJBKO
TOT/1a MOKHO JOOUTHCSI ONTUMAJIBHOTO YIIPABJICHUS, — MPOAO0JIKAET MBICTH DeT0TOB.

3atem Kpyro 3arpoHys BONpPOC O TOM, 4YTO ISl peau3allid ONTHMAJIbHOTO
yIpaBeHUs HEJOCTATOYHO 3HATh IIEJICBYIO0 (DYHKIIMIO YIPABJICHUS W 3aJaHHbIC JJIs Hee
orpannueHus. HyxHa Takyke nHGOpMaIUs O COCTOSHUM O0BhEKTa YIPABJICHUS U BHEIITHEH
CpeIbl 1 O MHOKECTBE BO3MOKHBIX COCTOSIHUIA 3JICMEHTOB YIIPABICHUS.

Ilocmanoexa 3aoauu

1.CormacHbl 71 BB C YTBEPXKIACHUEM, UYTO II€Jb YNPABICHUS JOJKHA OBITh
€IUHCTBEHHON?

2.Cnenyet v TIpU ONPEICIICHUH TICJIM YIUTBIBAaTh BHENTHUE (DAaKTOPHI, BIUSIONINE HA
MPOLECC yIPaBICHUS?

3.Kak nmomknHa BeIOMpaThCs 1iesieBast GyHKIUS yIIpaBISHUS ?

4.Yto mnoHMMaeTcs B TEOPHMHM M TIPAKTHKE I10J] ONTUMAJIbHBIM YIIPaBICHUEM
00BEKTOM?

3aoaua Ne 10

JIBa pyKOBOJIUTES BEIM PAa3rOBOP O 3HAUCHUU «IIEJIM» B MIPOIIECCE YIIPABICHHUS.

Momnonioit pykoBoauTenb Ajekcell SIKOBIEB MOJAEIUIICS CBOUMH COOOPAKEHUSIMU:

*EnvHCTBeHHBIC OOBEKTHBHBIC IICIM B YIPaBICHUHM — OTO IEIW WHIWBHIA, BCE
OCTaJbHBIE 1[EJI — MPOU3BOIHBIC OT HUX.

*Her, Anekceit! 51 ¢ ToOOi He coriaceH, — BO3pa3ujl OMNBITHBIM, CTapIIMA IO
Bo3pacty pykoBoautens Ouner IlerpoBuu Jlysrun. — IlepBocTeneHHOE 3HAaYCHUE IS
oOImiecTBa UMEIOT LIEIH ACIOBOM OpPraHM3aIlliM, TaK KaK C HUMU CBSI3aHO yJIOBJIETBOPEHHE
noTpedHocTeil obuiecTBa. Llens opraHu3anuu — OTHPaBHOM MYHKT AJisl YHOPSAOYEHHUS
OTHOULIECHUN CyOBheKTa W OOBEKTAa YMPABJICHHS U HOPMAIBHOTO (YHKIIMOHUPOBAHUS
CUCTEMBI YIIpaBJICHHUS.

Ilocmanoexa 3a0auu

1.Kto npaB B 3ToM criope? OGOCHYHTE CBOIO MO3UIIHIO.

2.C yem cBsa3aHa 3QGHEeKTUBHOCTD 1N ?

a) C TOCTMXKEHHUEM IIeJI OpTraHu3aIlig;

0) ¢ IOCTM)KEHUEM WHMBHJIOM JIMYHBIX [IeJIeH BHYTPU OpTaHU3aIIIH.

3aoaua Ne 11

B HenaBHO co37aHHON OpraHu3anuy ObLJIO TMPOBEACHO MPOOJIEMHOE COBEIAHUE
PYKOBOJMTENEH W CIEUHUAIMCTOB IO BHIPAOOTKE MOJUTHKU, CTPATErHH, OMPEAEIICHUIO
MHUCCHUU U LEJIH OpPTaHU3aluu.

Cnop Mexay pYKOBOJIUTENSIMA  «pas3ropesiics»  BOKPYr  IJIABHOTO  THUIIA
OpPTraHU3alMOHHBIX LIEJIEH.

PykoBoaurens opranuzanuu llepeTpyxun yrBepkaa:

*[Ipexxne Bcero, Hamo 3aKpenmuThb OCHOBY, oOOlIee Ha3HAUYCHHWE OpraHHU3alliH,
OTpaXEHHOE B aOCTpPakTHBIX «o(puUIUaNbHBIX wLensix». Ha cramgum ¢dopmupoBanus
OpraHM3alliy 3TO camoe riaBHoe. Hamo TouHOo onpenenuts 061acTh ASSITENIbHOCTH HalIeH
OpraHU3aLMH.
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['maBHbI nHxeHep pupmsbl [leTpoB Bozpaszui:

* B ObICcTpo MeHsIOIMXCS YCIOBUAX PBIHKA HE 3TO TJIaBHOE. PaboTaTh Mbl JTOJIKHBI
UCXOJASl W3 CErOAHSIIHEH MOJIUTUKM U (PAKTUUYECKH CYIIECTBYIOIIMX HalpaBiIeHUH
NEATEIBbHOCTH, KOTOPBIE JIETKO KOPPEKTUPYIOTCS. TOJBKO «OIEpPaTUBHBIE LIEJIN» BaXKHBI
JUISL OPTaHU3aLUY.

HavyanbHUK TEXHUYECKOTO OTAeNa SIKOBIEB OTMETHIIL:

* MBI TOBOPHMIIM ITOKA TOJIBKO O KAYECTBEHHBIX XapaKTEPUCTUKAX, a JFOAAM HAJ0 1aTh
KOJIMYECTBEHHO HM3MEPSIEMbIE OPUEHTUPBl — «OIMEpalMOHHbIe Lean». OHU HaNpaBISIOT
JesITeIbHOCTD KOJJIEKTUBA, ¥ Ha UX OCHOBE JIal0T OLIEHKY paboTe OpraHn3aluy.

Ilocmanogka 3a0auu

1.Yrto moHnmaetcs noja «o(puInamTbHbIMU HEISIMI OpTaHU3aIIH?

2.Kak BbI MOHMMAETE TEPMUH «OTMEPATUBHBIE SN OpTraHU3aALUHU?

3.Kaxoii cMbICIT BBI BKJIQIBIBAETE B MOHSITHE «OTIEPAIIMOHHBIE TSI OpTraHU3aIuu?

4.0mnpesneneHue Kakux 1eyiei Hanoosee BaXKHO C MO3UIMK BbKUBAHUS OpPTaHU3alUU
B COBPEMEHHBIX yCIOBUAX?

3aoaua Ne 12

Hwuxe npuBomsaTcs BBIAEPKKM W3 Oecenbl JBYX PYKOBOJIUTENEW NpeanpusiTus
(opranu3zanuu) o KaHaJIax pacHpoOCTPAHEHUS HH(POPMALIHH.

4 Bcerma MCMoONB3yI0 TOJIBKO OOBEKTHUBHBIE HCTOYHUKUA MH(POPMALIUU: CIIYKEOHBIE
JOKYMEHTBI, JaHHbIE AMCHETYEePCKOW CciyxkO0bl U pekoMmeHnauuu ACY. B koMMmyHuKa-
IIUOHHOM MPOIECCE HET MECTa CIyXaM U CYObEKTUBHON MH(OpMAIINH.

*4l ¢ Tobo¥ He coBcem cormaceH. Ciyxu MOXHO M HY>KHO MCIIOJIB30BaTh. BHISBUB
KaHaJIbl UX PacHpOCTPAHEHHS, MOKHO OPraHU30BaTh YTEUYKYy HMH(OpMAIMU U y3HATh O
peakiuy Ha Hee MO KaHajlaM oOpaTHOM cBs3u. Bo3MoOKHas OLlEHKA peaklMH IepcoHala
CHOCOOCTBYET MPaBUIBLHON MOJTOTOBKE HOBOBBEICHU Ha MMPOU3BOJICTBE.

Ilocmanoeka 3a0auu

1.Kakyro Touky 3peHus Bbl pazaensiere? OO0CHYHTE CBOIO TMO3UIIMIO B 3TOM BOIIPOCE.

2.Kakas undopmanus, mocTymnamoIias mo CyObeKTUBHBIM HAIpPaBICHUSM, SBISETCS
0oJiee TOYHOM?

3aoaua Ne 13

UccnenoBarenun B 007acTU ympaBieHUS CUHMTAIOT, YTO HHQOpMAIUs HE MOXKET
BO3HUKHYTh U3 HUYETO: B OCHOBE €€ JICKUT COOOIIEHNUE, B OCHOBE COOOIIECHUS — UJIesl.

[Ipy w3ydyeHHM TEOpUM YIIPABJICHUS JUCKYTUPYIOTCS BOINPOCHI: MOXKET JIU
uHpopmaIus BO3HUKHYTh u3 HU4Yero? MoxeT Ju OHa CyIecTBOBaTh 0€3 CBOETO
MaTepuagbHOro Hocutensi? B kakoM BuIE OHA MpeACTaBlieHa B cUCTeMax? 3aBUCHUT JIU
3¢ PexkTUBHOCTh (YHKIMOHUPOBAHUS CHUCTEMbI YMPABJICHUS OT BBIOOpPA HOCUTENS U
croco0a KoaupoBaHusl WHGOPMAIMKM TPU BBIMOTHEHUH KOHKPETHBIX WH()OPMAIMOHHBIX
npoueayp?

Ilocmanoeka 3a0auu

1. CornacHsl Ji1 BB C STUMU YTBEPKICHUSAMH WK HEeT? OOOCHYHTE IMYHOE MHEHHE.

2. OnummuTe, Kakue Bbl 3HAETE BHUJbBl HOCUTENEH U CIOCOOBI KOAMPOBAHUS H
JIEKOAUPOBAHUS HH(POpMALIUU?
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3aoaua Ne 14

B KOMMYyHHKaTMBHOM TMpOLIECCE OPraHU3allMd MMEET MECTO HUCKaXXEHUe
uHboOpMaIK, TPOXOJAIIEH M0 KaHalaM CBSI3U. [J1aBHBIM WHXKEHEp OpraHu3aluu
IPOBOJUT TPOU3BOJCTBEHHOE COBEIIAHHWE, B XOJI€ KOTOpPOro oOCyXmaeTcss U 3Ta
npobiemMa. YYacTHUKH COBEIIAHUS BBICKA3bIBAIOT MHEHHSI O TOM, C Y€M CBSI3aHO
UCKa)KeHUEe nH(pOopMaIuu.

Hauvanpark nexa ®@eokTHCTOB cuuTaeT: «OCHOBHOE HMCKa)KEHUE MPOMCXOIUT M3-3a
bunpTpanmu nHGOPMAIUK TIPH €€ ABUKECHUU BBEPX, BHU3 WIW IO YPOBHIM YIIPaBICHHS.
B nensix yckopenus nBmkeHus WH(OOpPMAITUK CBEICHHS WHTETPUPYIOTCS W YIIPOIIAIOTCS U
3HAYUTEIbHAS UX YaCTh TEPSACTCS.

Hauvansuuk cmensl [letpoB otmeuaet: «I 1aBHBIM BUHOBHUK — IMEPETPY3KA KAHAJIOB
MH(POPMAITMOHHBIX CHUCTEM OOJIBIIUM OO0BEMOM HH(pOpPMAIMU; MEPEeUYeHb M COCTaB
TpeOyeMbIX CBEACHUN HEOOXOIUMO COKPAIAThH.

Havansauk npennpustus (opranuzamnuu) KouHOB BBICKa3bIBACT CBOIO TOUYKY 3PEHUS:
«IIpoBegeM ONTUMH3ALMIO CTPYKTYpPhl OpPraHU3allid, YMEHBIIUM YHCIO YpPOBHEHN
yIpaBJICHUs, YMEHBIIUM YHUCJICHHOCTh allliapaTa YyNpaBlIeHUs — U PElIUM MpobieMy
UCKKEHUSI UTHPOPMALIUN.

Ilocmanoeka 3a0auu

1. BrickazaHHbIe MHEHUS JTIOMOJHSAIOT WM UCKITIOYAIOT JIPYT Apyra?
2. Kakux B3IJISJIOB IO JaHHOM TIpo0siemMe pa3BUTUS HHOOPMAITMOHHBIX CUCTEM
MIPUIEPKUBACTECH BbI JINUHO?

Kpurepuu ouenkmu:

-OLICHKA «3aYTEHO» BBICTABIISIETCA CTYAEHTY, €CIM 3aJada peuieHa BEpHO, ObLIN
UCIIOJIb30BaHbl CIIEUAIbHbIE TEPMUHBI U IIOHATHS,

- OLICHKAa «HE 3a4YTEHO» BBICTABIIACTCS CTYNEHTY, €CIIM 3ajaya He pelIeHa WIN
CTyNEHT HE YyMeEEeT IOJIb30BaTbCsi TEPMHMHAMHM B paMKax OIPEACIICHHOIO pasnena
JVCLUATUIAHBI

CocraBurenb H.I1. Enudanues

(moanuck)
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denepanbHOE TOCYAApCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIETO 00pa30BaHus
«benropoackui rocy1apCTBEHHBIN arpapHbli yHuBepcuTeT um. B. M. ['opuna»

Kadenpa skonomuueckoit Teopunt v 3koHOMUKH ATTK

Tembl pepepaToB

o qucuuiuinae MeHeIKMeHT B IpodecCHOHAJILHOM TeATEeJLHOCTH

1. HcToku cOBpeMEHHOM HAYKH YIIpaBICHUS.

2. lllkona Hay49HOTO YIpaBICHHUS.

3. Krnaccnyeckas (aAMAHUCTpATHBHAS) IIIKOJIA YITPABICHUS.
4. Teopust OIOPOKPATHYECKOTO YIIPaBICHUS.

5. IlIkona yenoBe4YECKUX OTHOIIECHHM.

6. buxeBuopucTCcKas TEOpHUS YIPaBICHUS.

7. KonuuecTBeHHBIN NOIXO/ K YIIPaBICHUIO.

8. IlporeccHblil MOIX0/ K YIIPABICHUIO.

9. CucreMHBII TOAXO0] K YIIPaBICHHUIO.

10.0cob6eHHOCTH POCCUICKOTO MEHEKMEHTA.

11. EBpormeiickasi MO/I€Ib YIIPABIICHHUS.

12. IlIBenckast MOJIEIb YIIPABIICHHUS.

13. AMmepukaHcKasi MOJIENb yIIPABICHHUSL.

14. SInoHckast MOJeb YIIpaBIEHUS.

15.MlcTOYHMKYM BJIACTH B OpraHU3aLMH.

16.Teopus uepapxuu notpedHocTel Macnoy.

17. Teopus ERG Anbnepdepa.

18. Teopus npuoOpeTeHHbIX ToTpedHOCTE MakKiemnanna.
19. Teopus nByx axropos I'epudepra.

20. Teopus 0XKUTaHHA.

21. Teopus MOCTAaHOBKH IIETIEH.

22. Teopus paBEeHCTBA.

23. KoHnenus mapTUCUTIATUBHOTO YIIPABJICHUS.

24. Teopus TUACPCKUX KAYECTB.

25. KoHuenuuu Ju1epcKoro noBeAeHHUs.

26. Koutunyym nuaepckoro noseaenus Tannenbayma — lImunara.
27. Monens cuTyaTUBHOTO JujaepcTBa Duiepa.

28. Mojens cutyaTuBHOTO Xepces u bianmapna.

29. Mojens nuaepcTBa «IyTh — 1IeJIb» Xay3a u Mutuesia.
30. Mogenb cutyaTtuBHOrOo Jujaepcrsa CTuHcoHa — JI>KOHCOHA.



31. CutyanmoHHas MOJICNIb IPUHATHS perieHus Bpyma — Werrona — Sro.
32. Konrenmus aTpuOyTUBHOTO JIUICPCTBA.

33. KoHmenmus Xxapu3mMaTHuecKoro JIMACPCTBRA.

34. Konnenmuu npeoOpasyromiero JuaepcTaa.

Kpurepuu onieHku:

- OLIEHKA «3aYTEHO» BBICTABIISECTCS CTYJEHTY, TBEPJIO YCBOUBIIEMY MaTepuall
pedepara, rpaMOTHO U MO CYHIECTBY OTBEUYAIOIIEMY Ha JIOTOJHUTEIbHBIE BOIPOCHI
IIPU €ro 3allUTe M HE JIOMYCKAIOUIEMY IMPU 3TOM CYIIECTBEHHBIX HETOYHOCTEU
(HETOYHOCTEM, KOTOPbIE HE MOTYT OBITh UCIPABIICHBI HABOASIIUMU BOIIPOCAMU WUJIU
HE UMEIOT BAXKHOTO MPAKTUYECKOTO 3HAUCHUS);

- OLICHKA «HE 3aUTE€HO» BBICTABJISIETCS CTYACHTY, KOTOPHIN HE 3HAET
3HAYUTEIBLHOM YacTH M3JlaraeMoro matepuaia. He orBevaer (Mam oTBeyaer
HEBEPHO) Ha JOTOJIHUTEIIbHBIE BOIPOCHI.

CocraBurenb H.I1. Enudanues

(moxruce)

« » 20 T
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denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIBHOE YUPEKICHUE
BBICILIET0 00pa30BaHMs
«benropoackuil rocyaapCTBEHHbBIN arpapHbli yHuBepcuTeT uM. B. . ['opuna»

Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK
DoH/ TECTOBBIX 3aJlaHUN

o qucuuiuindie MeHeaKMeHT B NpodeccHoHaJbLHOMN A1eATeJbHOCTH

1. Yupasiuenue - 310:

a) PyKoBOJICTBO MPOM3BOACTBEHHOU JIEITEIILHOCTHIO, COBITOM, (PMHAHCAMU, TTIEPCOHATIOM U
Ap.-

0) Bo3geiicTBue cyObeKkTa ynpaBiieHHWs HAa OOBEKT YIPABJICHHS JJIA MPUBEICHUS €ro B
3aJIaHHOE€ COCTOSIHUE Y HAIlPaBJIEHHOE HA JOCTH)KEHHUE MTOCTABJIECHHBIX LEIEH.

B) OTO crnenuduuecKuii BU Tpya, HallpaBJIECHHbIA Ha PEryJMpOBaHUE TPOU3BOJICTBRA.

r) MopanbHO-3THUECKHE pbhlYard BO3ACHCTBUSA CyOBEKTa YHOpPaBIEHUS HAa OOBEKT
yIpaBJICHUS.

2. OyHKIIUM MEHEIKMEHTA - ITO:

a) Kpyr nesTebHOCTH 1O pyKOBOACTBY OOBEKTOM YIIPABIICHUS.

6) OrtHOCUTENBbHO O00OCOOJICHHBIC HAIpaBJICHUS YIPABICHUYECKOW JESTEIbHOCTH,
MO3BOJISIIOINIME OCYIIECTBUTH OMPEICTICHHBIE BO3JACHCTBUS HAa OOBEKT YIPABJICHHS st
JOCTHKEHUS TTOCTABJICHHOM 1IEIIH.

B) JlesTeabHOCT, MEHEIKEpPOB, HampaBieHHas Ha dh(PEeKTUBHOE  YIpaBICHUE
MIPEATNPUITHEM.

3. DyHKIUA KOPraHU3ALUD - ITO:

a) Pa3paboTka cTpateruii, nporpamMm M IIaHOB JJIsl JOCTHXKEHUS LICTICH.

0) ®opMyIMpOBKa LENIEH, HAlIPAaBJIEHHBIX HA YIOBJIETBOPEHHUE MOTPEOHOCTEM.

B) ®opMHpOBaHKE CTPYKTYpPhl OpraHU3AINM, a TaKke oOecreueHrne BCeM HEO0OXOAUMMBIM
JUTSI €€ HOPMaJIbHOU PaboTHI.

r) Onpenenenne NeHCTBHUM, HEOOXOAUMBIX JJIS YAOBICTBOPEHUS TOTPEOHOCTEH.

4. OyHKUMA KKOHTPOJIb) - 3TO:

a) Mepbl 10 KOPPEKIMH BCEX 3HAUUTEIbHBIX OTKJIOHEHUH OT IUIaHa.

0) HaGmonenue, mpoBepka BCeX CTOPOH ACSITEIHHOCTH.

B) HabGmoenue 3a BbINOJHEHHEM PabOT, HAMEUEHHBIX TIAHOM.

r) YmpaBieHuUecKas AeSITeNbHOCTb, 3aJadeii KOTOpOW SBJSETCS KONMWYECTBEHHAs |
KayeCTBEHHAsI OI[EHKa Pe3yIbTaTOB PabOThl OpraHU3aIIH.

5. Oprann3zanuoHHasi CTPYKTypa - 3TO:
a) COBOKYIHOCTb OTpaciiell U yCTOWYUBBIX CBSI3€W MEKYy HUMH.

6) CoBOKYMHOCTh (DYHKIMI M YCTOWYUBBIX CBSI3€H MEXKIAY HUMH.
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B) COBOKYITHOCTb MCIOJHUTEIIbHBIX 3BEHBEB U YCTOMUUBBIX CBSI3€H MEXKYy HUMU.
r) COBOKYNHOCTh MPOU3BOJCTBEHHBIX, OOCIYKHMBAIOIIMX ¥  BCIOMOTATEIIbHBIX
MIOJIPA3/ICIICHU U YCTOUYMUBBIX CBA3EM MEXKIY HUMHU.

6. Kakomy cTWwio mnpucym@a BbICOKAs KOHUEHTpauusi BJIACTH B PpyKax
pyKoBoauTENSA?

a) ABTOpUTapHOMY.

0) [leMokpaTuieckomy.

B) JIuGepanbHOMY.

7. JaiiTe onpeaeieHue NOHATHIO «HeGoOpMaIbHAs OPraHU3aALUD).

a) Cnoco®d OopraHM30BaHHOCTH, MOCTPOEHHBIM Ha COLUANIbHOW (OopMalv3ali  CBS3EH,
CTaTyCOB U HOPM.

0) CHOHTaHHO CJOXUBLIAsCS CHUCTEMa COLUAIbHBIX CBS3€M, HOPM U JIEHUCTBUH,
ABJISIOIUXCS IPOIYKTOM JUIMTEIBHOTO MEXIMYHOCTHOTO OOIIECHHUS.

B) OmpeneneHHplii Habop 1enecooOpa3HO OPUEHTUPOBAHHBIX CTAaHAAPTOB IOBEICHMUS
OIPEJECIICHHBIX JIUI] B OIIPE/IEIICHHBIX CUTYalUsIX.

r) CoBOKYIHOCTb O0OpYy/IOBaHUS, KBAJU(UKALMOHHBIX HABBIKOB U COOTBETCTBYIOIIMX
HAayYHO-TEXHUYECKUX  3HAHUM, HEOOXOAUMBIX JJIi  OCYHIECTBICHHS  JKEJIaeMbIX
npeodpazoBaHuil B MH(POPMAILIMU MaTepUaliax WU JIOISX.

8. Ilpu kakom cTrjie ynpaBJjieHus1 00JIbIIMHCTBO pellleHu NPUHUMAETCH HA OCHOBE
KOHCYJIbTAlMHA U 00MeHA MHeHusIMu ?

a) ABTOpUTapHOM.

0) JleMokpaTH4YECKOM.

B) JIuGepanbHOM.

9. Ykaxure, kakue (axkropbl B Teopuun MoruBanum @D.I'epudepra oTHOCATCHA K
THTHEHUYEeCKHM, TO €CTh He MOTUBHPYIOIIIHUM, 4 CHUMAIOIIUM HEY/I0BJIEeTBOPEHHOCTh
padoToii.

a) Onnara Tpyna.

0) YcnoBus Tpyna.

B) OTHOILIIEHHE CO CTOPOHBI PYKOBOJICTBA.

r) ConepkaHue u XapakTep Tpy/a.

1). Bo3MOXXHOCTB 1151 TBOpYECTBA.

10. YnpaBJ/ieH4ecKoe pelieHue - 3To:

a) Pemenue, npuHrUMaeMoe TaM, /i€ BO3HUKIIA IPOOIEMHAs CUTYaIlusl.

6) ®opMyna ynpaBieHYECKOT0 BO3JCHCTBUS HA YIIPaBIseMblid 0OBEKT.

B) BriOop cmocoba nelicTBUE W3 BO3MOXKHBIX BapHaHTOB, ITO3BOJISIONIECTO JIOCTHYb
MMOCTAaBJICHHOM 11U, PEITUThH TPOOIeMy.

r) Pa3zpaboTka crmoco60B pernieHus: Iporu3BOICTBEHHBIX 3a71a4.

11. Kakoii 3;1eMeHT JUIIHUI B KJaaccuGukanun pyHKIuil MeHeaKMeHTa?
a) [lnanupoBanue.
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0) Opraau3anus.

B) CucremaTu3arusi.
r) MoTtuBanus.

1) KoHTpoib.

12. MoTuBanus — 3T0:

a) [Iporecc moOyx)aeHus Kaxa0ro COTPYAHHUKA U BCEX WICHOB KOJUICKTHBA K aKTUBHOM
NEATEeIbHOCTH JIJIsl JOCTHKEHUS 11eJIeid OpraHu3aliu.

0) MeToap! MOOMIPEHNUS M HAKAa3aHUS JJIS JOCTHKCHUSI IIOCTABJICHHBIX IIETICH.

B) CTpemiieHue JOCTUYh YCIIEXOB B KAPbEpe 3a CUET peali3allii CBOUX MOTEHIIMAIbHBIX
BO3MOKHOCTEH.

r) [lorpeOHOCTH B YBa)KE€HUU, B MPU3HAHUU OKPYXKAIOIMINX U CTPEMJICHUH K JTUYHBIM
JIOCTHIKECHUSM.

13. Kakoe u3 onpeaesieHuil MOHATHA «OPraHU3ANM» ABJISAETCH BEPHbIM?

a) Opranuzanusi — 3T0 UICTOPUUECKU CIOXKUBIIAsICS opMa peryIupoBaHus OOIIECTBEHHOM
KU3HH.

0) Opranuzauuss — 3TO HCKYCCTBEHHOE OOBEAMHEHHME JIIOACH MHCTUTYLHOHAIBHOTO
XapakTepa, 3aHUMalollee OIpeIeJICHHOE MOJI0KEHUE B 00ILIECTBE U MPEeIHAa3HAUYEHHOE JIJIs
BBITNOJIHEHHSI KaKOU-TTO0 11eNu.

B) Opranuzauus — 3TO Tpynna HWHIUBUIOB, OTIMYAIOLIUXCS OCO0OM KYyJIbTYpOi,
CYILIECTBYIOIIAsA HE3aBUCUMO OT JPYTUX TPYIIIL.

r) Opranuszanusi — ’T0O OTHOCUTEIBHO YCTOWYMBASI COBOKYIHOCTb JIOJEH, OTIMYAIOIINXCS
OJIMHAKOBBIMM Y€pTaMH YCIOBUH U 00pa3a ®U3HU, OOIIHOCTHIO HOPM U LIEHHOCTEH.

14. B ocHOBe MeTO10B YIIPABJICHUS JIEHKAT:

a) duznonornueckue u corraabHble MOTPEOHOCTH YeIIOBEKa.

0) [ToOynuTenbHbIE MOTUBBI PAOOTHUKOB K TPYY, MX MOTPEOHOCTH U MHTEPECHI.
B) [ToTpeOHOCTH YelloBeKa B MMHIIIE, OACKIE, )KUIIbE, 0€30MaCHOCTH U IPU3HAHUH.

15. Kakue meToabl ONMMPaAOTCs HA CHCTEMY MATepPHAJIbHBIX MHTEPeCOB JHYHOCTH,
KOJUICKTHBA U 001ecTBa?

a) DKOHOMHUYECKHUE.

0) AIMUHHUCTpPATUBHBIE.

B) ConManbHO-TICUXOIOTHYECKHUE.

16. Kakue meToabl OCHOBaHbI HA HCHOJbL30BAHMU PYKOBOJAMTEJIEM BJIACTH H
OTBETCTBEHHOCTH MOJYUHEHHBIX?

a) DKOHOMHUYECKHUE.

0) Opraamn3anroHHO-PACIIOPSIUTEIBHBIE.

B) ColraibHO-TICHXOJIOTUYECKHE.
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17. HazoBuTe PyHKIHI0O MEHEAKMEHTA, 3aJa4ell KOTOPO# siBjseTcs: GopMUpOBaHHMe
CTPYKTYPBbI NpeANpUATHS U 00ecredeHusl ero BceM He00X0UMBbIM 1JIsi HOPMAJILHOI
padoThI.

a) [InanupoBanue.

0) Opranuzanus.

B) Koopaunarus.

r) MoTtuBanus.

1) Kontpoins.

18. Kakue MeTOIbl HCIOJAb3YIOTCS JJIsl BO31eCTBUA HA MOPAJIbHbIE, COIUAJILHbIE U
AYXOBHbI€ MOTHBBI NNOBEI€HUSA PAOOTHHKOB?

a) DKOHOMHYECKHE.

0) AAMUHUCTpPATUBHBIE.

B) ColMabHO-TICUXOJIOTUUECKHE.

19. Yka:xurte Han0oJ1ee XapaKTepHbIe 0COOCHHOCTH (POPMAJIBLHOM OpraHu3anum’?
a) CnyyaliHbIil XapakTep BOZHUKHOBEHHUSI.

0) [IpuHnunuansHas 6€3MUMYHOCTD U PAITMOHAIBHOCTb.

B) HeueTkoCTh rpaHul] U HEMOCTOSIHCTBO COCTABA.

r) OTCyTCTBHE OOIIMX II€JICH YJICHOB OpPTraHU3allUH.

20. Kakme wu3 yKaszaHHbIX (PaKTOpPOB He OTHOCATCA K BHYTPEHHeH cpeae
OpraHu3anuu?

a) Ctpykrypa.

0) Texnomnorus.

B) Llenu.

r) KoHKypeHTHI.

21. ChopmympoBaHHOE YTBEPKAE€HHE OTHOCUTEIBHO TOTO, JIJI Yero U M0 KAKOH
NPUYUHE CYyHIECTBYeT OPraHu3anus — 3TO:

a) Llens opranu3zanuu.

0) Muccus opranu3aium.

B) CTparerusi opraHu3aiuu.

r) BeipaboTanHoe ynpaBlieHYECKOE pEellIeHHUE.

22. JInsi 1OCTAaHOBKH LieJIeil B MEHEI)KMEHTE MCIO0JIb3YeTCsl:
a) Meton «aepeBay 1ene.

0) MeTo1 «maabMbD» PEIICHU.

B) MeTo1 «JTyKOBHIIBI» MPOOIIEM.

r) MeTon «Beepa» cTpaTeruil.

23. KT0 13 nepe4unciieHHbIX HUKE HCCJIeI0BaTe el paccMaTpuBaj OI0POKPATHIO KaK
TUNUAYHBINA CJIy4aii OpraHu3alnu ynpaBJjeH4ecKoro Tpyaa?

a) Ortoct KonTt

0) AGpaxam Macnoy
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B) Makc BebGep
r) Kapa Mapkce
n) Buxtop Bpym

24. YKaxxuTe OCHOBHbIE IPUYUHbI BOSHUKHOBEHUS HEe(POPMAJIbHBIX OPraHU3alMi.
a) Hanuuue u BbIcOKasi MTHTEHCUBHOCTH KOH(DJIMKTOB B OpTaHU3aIUH.

6) CoBMeCTHO BbIpaOOTAaHHOE PEIlIEHNE PYKOBOJICTBA OpraHU3aliy 1 nmpodcoro3a.

B) OrpaHMYE€HHOCTH ¥ HEIOCTATOYHOCTH (hOPMAIbHON OpraHU3aIlNH.

r) Heo0x0auMoCTh yIOBIAETBOPEHHUS JIFOJIBMH COLUATBHBIX TOTPEOHOCTEM.

1) OTBeTHI 2,0

e) OTBeTHI B,T

25. IIpu kaaccupurkanum MeTOA0B YIIPABJICHUS BbLICJIAIOT:

a) DKOHOMHUYECKHUE, COLUATBHO-TICUXOJOTUYECKUE, SKOHOMUKO-MAaTEeMaTUUECKHUE.

0) DKOHOMHMYECKHE, OpraHU3aIMOHHO-PACTIOPSIUTENIbHBIE  (aJIMUHUCTPATHUBHBIC),
COLIMAIbHO-TICUXO0JIOTUYECKHUE.

B) DKOHOMHUYECKHE, OPraHU3aIMOHHO-PACTIOPSIUTEIIbHBIC (aIMUHUCTPATHUBHEIC),
YKOHOMHKO-MaTeMaTHUYECKHE.

26. Kakue TpedoBaHMsI NPeABABJSIIOTCS K HeJasiM?

a) lleau 7OMKHBI OBITh KOHKPETHBIMU, TOCTUKUMBIMU, 000COOJICHHBIMUA, U3MEPHUMBIMH.
0) Llenu AOMKHBI OBITH KOHKPETHBIMH, U3MEPUMBIMU, THOKUMU, TU(PPEpeHIINPOBAHHBIMU
BO BPEMEHH, TOCTUKUMBIMH, COBMECTUMBIMU APYT C APYTOM.

B) Ilenu JOKHBI OBITH  CTPATETMUYECKUMHM, TAKTUYECKUMH, 000COOJEHHBIMU,
KOHKPETHBIMU, JOCTHKUMBIMHU.

27. Ecam pykoBOAUTEJNb [1eJerMpoBajl 4acTb CBOMX IOJHOMOYMH JPyromy
PYKOBOIMTEII0, KTO HeCeT OTBETCTBEHHOCTH 32 OIIM00YHOE pelieHue?

a) PykoBoauTesnb, MPUHSIBIINN TOJTHOMOYHS.

0) OTBETCTBEHHBIN OMPENEIAETCS MOCIE UCCIEOBAaHUS KOHKPETHOM CUTYaIIUU.

B) HavasnbHHMK pyKOBOIUTENS, IETETHPOBABIIIETO MTOTHOMOYHSI.

r) PykoBoguTenp, AeierupoBaBIINi TOJTHOMOYUSI.

28. Kuaccnueckass (aAMUHHUCTpPAaTHMBHAsl) IIKOJA B YIPaBJICHUM CTABMJIA CBOeil
LEeJIbIO

a) CormnacoBanue paOoThl (PMHAHCOBOTO amnmapara Ha MPEANpPUSATAUA C MPOU3BOJACTBOM U
MapKETUHIOM.

6) Co3gaHue HOBOT'O CTUJISL YIIPABIICHHUS.

B) PaccmoTpenne agmMuHuCcTpaTOopa Kak mpodeccun.

r) Co3gaHue yHUBEPCAJIbHBIX TPUHIUIIOB YIIPABICHHUS.

29. Kak ¢opmyaupyercsi IOHATHE «32/1a42» NPUMEHUTETbHO K MEHEIKMEHTY ?

a) Pabora, koTopas noKHa ObITH BBITIOJIHEHA.

0) PaboTa, KOTOpYr0 HEOOXOIMMO BBHITIOTHUTH, UCTIOJIB3YsI MOTHBAIIHIO.

B) [Ipennucannas pabora, KOTOpas JOJDKHA OBITH BBIIIOJHEHA 3apaHee YCTAHOBJICHHBIM
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CrocoOOM B 3apaHee OTOBOPEHHBIE CPOKH.
r) PaGoTta, koTOpas 10/mkHA OBITH BHITIOJIHEHA B CPOK.

30. UccaenoBaTesiv NCHUX0J0THYECKOM MIKOJIbI 110J1arajid, YTo

a) CoueTaHue 4eTKO pa3padOTAHHBIX OMEpalMii U XOpoIle 3apabOTHON IJIaThl BEAYT K
MOBBIIICHUIO MPOU3BOIUTEILHOCTH TPY/IA.

0) VYpoBeHb NPOU3BOJUTEIBLHOCTH TpYyJla 3aBUCUT OT YPOBHS YJIOBJIETBOPEHHOCTHU
pabOTHUKOB CBOUM TPYIOM.

B) Omiara J10/KHa BO3/IEUCTBOBATH HA MICUXOJOTHIO paboyero.

r) UeTko pa3zpaboTaHHbIe pabourie onepalnuy BEAYT K MOBBIIIEHUIO MPOU3BOAUTEILHOCTH

Tpyaa

31. MeHea:KMEHT B OCHOBHOM 3aHMMAaeTCsl CHCTeMaMHu
a) 3aKpbITHIMU U TTOJCUCTEMAMU 3aKPBITOTO THUIIA.

0) 3aKpBITHIMHU.

B) 3aKpBITBIMHU U TIOJICKCTEMAaMH OTKPBITOTO THIIA.

r) OTKPBITBIMHU.

32. TexHOJ0OTHA MEJKOCEPUHHOI0 WJIM €IMHUYHOr0 TNPOU3BOACTBA OOBIYHO
NPUMEHSEeTCS] B TAKHUX KOMIIAHUSAX KaK

a) «MaxkoHaIBICY.

0) «Dopay.

B) «bouHI».

r) «JIyKoim.

33. Kak Bl noHnMaere nejib ynpaBJeHHs:

a) Oto mpobiieMa, TpeOyroIas CBOET0 pa3penieHus.

0) DOTo wWAcAIbHBIM 00pa3 »KeJaeMoro, BO3MOXXHOTO M HEOOXOIUMOIO COCTOSHUS
YIPaBISIEMOU CUCTEMBI.

B) OTO MPOrHOCTUYECKOE MIPEICTABIICHHE O OyayIIeM.

r) 9TO KOMIUIEKC 33/1a4, PeaIM3yEMbIX B IIPOLIECCE YIPABICHUS.

34. Kakoii 13 MOAX010B HEe OTHOCUTCS K M3BECTHBIM LIKOJIAM B YIIPaBJIeHUHU?
a) HaydHoe ymipaBiieHue.

0) HoBast s5xoHOMMYECKas MOJUTHKA.

B) AIIMUHUCTPAaTHBHOE YIIPaBJICHHUE.

r) UenoBeueckue OTHOIICHHUS.

35. OcHoBHasi 1eJb COCTABJeHHS OIO/UKeTa OPraHM3alUu MPH  peaju3aluu
CTPATern4ecKoro miaHa - 3To onpeaeauThb

a) HeoOxonnMeble pecypchl U pacipeneanTb UX M0 IPUOPUTETaM.

0) UcTounuku noctyruieHus: (PMHAHCOB.

B) HeoOxoammbie pecypchl U pacipeAeNiuTh UX MO LETsM.

r) Heo6xoaumele pecypcbl, HX KOJTUYECTBO U UCTOUYHHKH.
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36. B yeM 3ak/i04aeTcsi HPUHUMUI €IUHCTBA YIIPaBJIeHUs ?

a) Uucno nur, Haxoasmuxcs B 3Q(PEeKTUBHOM yMpaBICHUHA TUMUTHPOBAHO.

0) Ilomnyro ¥ aOCONIIOTHYIO OTBETCTBEHHOCTh 3a JI€ATEIbHOCTh BCETO MPEANPUSATHUS
JIOJIKEH HECTH OJIUH YEJIOBEK.

B) Y mo6oro ciysxkamiero (paboTHHKA) MOKET ObITh TOJBKO OJIUH PYKOBOJUTEIT.

r) OTBETCTBEHHOCTH 3a pabOTy KOJIEKTHBA HECET TPYIIa PyKOBOIUTEIICH.

37. KoHeuHoH 1eJLI0 MEHEIKMEHTA ABJISETCH

a) OGecnedyenre NpUOBLTEHOCTH (HUPMBI.

0) IloBeieHne KBaMMpUKAIIUA U TBOPYECKON aKTUBHOCTH PaOOTHHKA.
B) PannonanbHasi opranu3zanus npou3BoCTBa.

r) PazButne TeXHUKO-IKOHOMHYECKOU 0a3bl (YUPMBI.

38. KakoB riiaBHblii Nnpu3HaK HeGopMaabHON OPraHU3aAlMuU:

a) CymiecTBoBaHUE JUAEpa B OpraHU3alUN.

0) OTHOIIEHUSI MEXKY JIIOABMU, HE 3a()UKCUPOBAHHBIC B OPTaHU3AIMOHHBIX MMOJ0XKCHUSX.
B) ConuaabHO - ICUXOJOTUYECKOE OTHOIICHUE MEXKTY JIFOAbMHU.

r) [IpoTHBOEICTBUS PEIICHUSIM IPUHATHIM aIMUHUCTPAIUEH.

39. B uem BbIpakaercs 3 QeKTHBHOCTD YIIPABJIEHHUS NPONU3BOJICTBOM:

a) JlocTrxkeHre NpOU3BOJCTBEHHBIM KOJUIEKTUBOM MOCTABJIEHHBIX LIEJICH.

0) YcremHoe BRIMOIHEHUE WIH MTEPEBBITIONHEHUE TJIAHOBBIX 33JaHUMH.

B) JlocTrkeHune BHICOKOTO pe3yibTaTa paboThl MPU CHUKEHUU 3aTpaT Ha yIpaBJIeHHE.
r') 3HAUYUTEJIBHOE MOBBILICHUE TEMIIOB Pa3BUTHS IPOU3BOJICTBA.

40. CorsiacHo Teopuu mMoTuBanuu Macjioy BbICHIEel NMOTPEOHOCTHI0 MHAUBHUAYYMA
SIBJIAIETCS:

a) B Bo3HarpaxueHuu.

0) B compuyactHOCTH.

B) B unTepecHoii padore.

r) B camoBsIpaxxeHumu.

41. Bnactb, IOCTPOEHHAS HA CWJIE JIMYHBIX KA4eCTB HJIM CIIOCOOHOCTH JIMIepa,
SIBJISIETCS. ..

a) Xapu3MaTHICCKOM.

0) DKCIIEepTHOM.

B) [IpuHYyIUTEIBHOM.

r) JIMKTaTOpCKOiA.

CocraBurenn H.I1. Enudanues

(mommucek)

« » 20 .
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denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIbHOE YUPEKICHUE
BBICILIET0 00pa30BaHMs
«benropoackuil TocyAapCTBEHHBIN arpapHbli yHUBEpcUTEeT uM. B.S. ['opuna»

Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK

JesoBas urpa
«ACITOPYEHHBIU TEJE®OH>»

[leasr wurpbl — ycTaHOBUTH A()PEKTUBHBICE MEKIMYHOCTHBIE KOMMYHHKAIUA B
nporecce mnepeaayd MHGOpMalMK, BBISIBUTh U YCTPAHUTh MPUYUHBI UCKAKEHUS TIPU
nepenaaye nHGpopMaluu ydaCTHUKaMH UTPHI.

[NHOPAJIOK ITPOBEJAEHUA UT'PhI

KaxnoMy u3 4jieHOB KOMaH/Abl MPUCBAUBAIOTCS HOMEpA, OMNpeesieMble MyTeM
KepeObEBKU. YUYACTHUKHU UTPHI, TOJYYHUBIIHE TIEPBbIE HOMEPA, CTAHOBATCS KallMTaHAMH.
ACCHCTEHT BEIYUIEr0 3HAKOMHUT MX C COAEP>KAaHUEM HHCTPYKIMHU. UJEHbI HEUTparoniei
KOMAaH/Ibl BBICTYIIAIOT B POJIM HAOIIOJATENCH U 3aMOMHAIOT Tabnuily, GUKCUPYS TPUUUHBI
uckaxeHus nadopmaruu (tadi. 10).

Benymmuii (mpemnoaBatesb) 3HAKOMHUT CTYACHTOB C LIETBI0 U XOJIOM JIETIOBOM UTPHI,
IPOBOJUT >KEPEeObEBKY, OMpEAesieT MPOJIOJDKUTEILHOCTh BBIMOMHEHUs 3ananust (5—7
MUH).

B 3agady CTyneHTOB BXOJIUT Tepefadya TEKCTa WHCTPYKUUM C MUHUMaTbHBIMU
HCKAXEHUSIMU OT OJTHOTO YYaCTHUKA UTPHI K IPYTOMY B COOTBETCTBUM C UX MOPSIKOBBIMU
HOMEpaMHU B TEUCHHUE YKA3aHHOTO BPEMEHHU.

BeiurpeiBaer Ta KOMaHIa, KoTopas TMepeaajia HHCTPYKIUIO O3 HCKaKEHUI
MoCJaeAHEMY WICHY KOMaH/bl, U OH O€301TMO0YHO BBIIOJIHUII €€.

Kanutan urparomeii KOMaH[bl BBIXOAWT M3 ayJIUTOPUHU, U BEAYIIUMH MOAPOOHO B
YCTHOU (pOpME 3HAKOMHT €T0 ¢ TEKCTOM MHCTPYKIIUH.

Kanutan Bo3Bpaiiaercss B ayJUTOPUI0O M TEPEHACT COAECPKAHUE HWHCTPYKIIMHU
BTOPOMY WIEHY KOMAaHJbl C HCIOJb30BAHMEM BEpOAIBbHBIX U HEBEpOATbHBIX CPEACTB
nepenauu uHdopmarmu. Jlomyckaercs oOpaTHas CBsI3b.

OcTtanbHble YYaCTHUKK UTPAOIICH KOMaHIbI B Tpollecce nepeaayn WHpopMaluu
JIOJKHBI OBITH JIMIIEHBI BO3MOXXHOCTH HAOJIO/IaTh U CIBIIIATH MPOUCXOJSIIEE (I YeTo
MOYKHO MCIOJIb30BAaTh HAYIIIHUKH).

Benenue 3anucent B mponecce KOMMYHUKAIIMU HE JOIMYCKAETCA.

CocTtaB UTpOBBIX TPYIIL: 1BE KOMaH/bI O 5—8 4ell.

PernameHT urpsr:

- )kepeObeBKa — 5 MUH,;

- nepenada uapopmaiuu komauaor Ne 1; komanga Ne 2 GuKCUPYIOT HAOIIOICHUS
3a Hel B Tabmuie (cM. tada. 10) — 20 muH;

- nmepenavya uapopmanuu komanaon Ne 2; komanga Ne 1 puxcupyror Habm0IeHNS
3a Hell B Tabmuie — 20 MuUH;

- a"Hann3 3(PPEKTUBHOCTH MEKITUIHOCTHBIX KOMMYHHKAIUK — 15 MuH;

uroro — 1 u.
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B xome wurpsl oOpamieHne MEXIy YXKe MOJYyYUBIIUMH HHCTPYKIHUIO YJICHAMH
KOMaH/Ibl 1 HE3HAKOMBIMHU C HEH, a TAaK)KE MX BIUSHUE Ha «IIApHYI0» KOMMYHHKAIUIO HE
JIOITYCKAETCS.

UiieHbl HeWrparome KOMaHAbl U OJUH W3 ACCUCTEHTOB BEAYILIErO BBICTYNAKOT B
ponu HaOmoaareneil. VX 3agada — onpenenuTb NPpUUUHbBI UCKaKEHUS MH(OpMaLuu IpU e
nepegade u npueMe. Pe3ynbraTel HaOIIOAEHNUN 3aHOCSTCS B TaOJIHILY.

[To oOKOHYaHMM  JAENOBOW  Wrpbl  MPOBOAUTCS  aHAIW3  3PPEKTUBHOCTU
MEXJIMYHOCTHBIX KOMMYHHKAIIMM, BBISBISETCS KoMaHna-modeautens. [lo wuToram
HaOmroAeHNn Ha ocHoBaHWU Tabn. 10 CTymeHTH yCTaHABIMBAIOT HaAWOOJIEe dYacTo
BCTpEUAIONIUECs TPUYMHBI UCKXEHUS HHPOpPMAIMM TMpPU €€ IMepeAade U MpuemMe |
HaMEYaroT MyTH UX YCTPAHECHHUS.

B kaxmoii KOMaHzie ONpeessiioT YPOBEHb, HA KOTOPOM MPOU30LUIO 3HAYUTEIBHOE
HCKa)KeHHE UHPOpPMaLIUU.

OBIIIME PEKOMEHJALIMA UT POKAM

[lepen mpoBeneHUEM UIPhHl CTYACHTaM MOTYT OBbITh MPEIIOKEHBI CIIEAYIOLINE
paBuJia NOBBIIEHUS 3P (HEKTUBHOCTH KOMMYHUKALIUH.

[lepectanbTe TOBOPUTH (HEBO3MOXHO CIYyLIaTh, pa3roBapuBas).

[Tomorure rosopsmemMy packpenoctutecs. (Co3maiTe y 4YenoBeKa OIIYIIEHHE
CBOOO/IBI — pazpsiKarolieit aTMocQepsbl.)

[TokakuTe TOBOPSAIIEMY, YTO BBl TOTOBBI ciymiars. Ciymias, cTapaiTech MOHATh, a
HE UCKATh IOBOJIOB JIJIsl BO3PAXKEHUH.

YcTrpanuTte pazipaxaroniie MOMEHTHI (HE pUCyiTe, HE IOCTYKUBAMTE 1O CTOIY).

ConepexuBaiiTe ToBopsiieMy (IIocTapaiTeCh BOUTH B €r0 MOJIOKEHHE).

ByasTe TeprenuBbIMU (HE IKOHOMBTE BpEMs, HE MpEphIBATE TOBOPAILEIO, HE
MOPBIBANTECH BHIUTH).

CrepxuBaiTe CBOM XapakTep U TEMIIEPAMEHT.

He nonyckaiite cropoB Wi KpUKOB: UMEHHO TOOENB B CIIOPE, BbI IPOUTPAETE.

3anaBaiiTe BOMPOCHI: 3TO MOAOAIPUBAET TOBOPSILETO U TOKAa3bIBAET €My, YTO BBI
CIIyLIaeTe.

[lepecTanpTe TOBOPUTH. JTO HACTABJICHUE UAET WU MEPBBIM, U MOCIECIHUM, TaK KaK
BCE OCTaJbHOE 3aBUCUT OT Hero. Bel He MokeTe 3EeKTUBHO CTylIaTh, pa3roBapuBasl.

BEJVYIIME UI'PbI

Benymue OOBSICHSIOT 1eNib W TpaBUjia WIPbl, Pa3laioT BCIIOMOTATENbHBIHN
MaTepHall.

PA3JIATOUYHBIN MATEPUAJI

[IpeaBapuTenbHO AJ MPOBEACHUS UTPhl HEOOXOUMO MOATOTOBUTS:

1) TeKCTBI MHCTPYKIIMI — BHIOMPAIOTCS TPENOJaBaTesIeM IMTPOU3BOJIBHO;

2) uaeHTU(UKATOPHI C YKa3aHUEM HOMEPOB YYACTHUKOB UTPHI —2 IK3.;

3) HayIIHUKY;

4) 4achl UK CEKYHIOMED;

5) Tabmuiel HaOmroaeHuH 1Mo hopme Tada. 10 (5—8 ak3.).

HNuctpykius urpokam (3 3k3.)
0-1; 1-2; 2-3; 3-4; 4-5; 5-6; 67
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[IpuunHbl MCKaXkeHUs UHGOPMAIUU
XapakTep UCKaKeHUs UHpopMaluu

YpoBeHb

0-1 12 |23 |34 |45 |56 |6/

Ommnbxu npu nepenaye
uHopMaruu:

HETOYHOCTH Tepeiayn nHpopmanmuu
MIPOU3BOJIBHOE yIPOILEHNE
uHbOpMaIuu

HEBHUMATEIIBHOCTh
0€30TBETCTBEHHOCTh TI0 OTHOIIECHHUIO
K IapTHEPY

HAJINYUE «IIyMay:
a) mapajuieJIbHbIA CUTHAT

0) nobaBieHHE K IIOCIAHMIO CBOEH
uH(popmManuu

HedpdexkTuBHAs oOpaTHas CBS3b

BepOanbHbIe MTperpajsbl (peub)

H€B€p6aJII>HBIe IIpCrpaiabl

KOMMyHI/IKaHI/IOHHBIﬁ KJIMMarT

Omubku npu npueMe uHdOpMaIuu:

n30UpaTeIbHOE BOCIIPUSITHE

KOMMYHHKaHHOHHBIﬁ KJIIMMart

HeBepOaIbHbIE MTPErpaibl

HCBHUMATCJIIbHOCTD

0€30TBETCTBEHHOCTh IO OTHOIIECHUIO
K MApTHEPY

oOpaTHas cBA3b HeA(h(EKTUBHAS

HckaxxeHne HHPOpMaIIUK:

HCCYIICCTBCHHOC

CYIICCTBCHHOC

IIpumeuanue. Ilox ypoBHEM

UrPbl TOJPa3yMEBAaeTCA Iapa YYacTHUKOB CO

CMEKHBIMH HOMEpaMH, Harpumep, ypoBeHb «0—1» o3HavaeT mepegady MHCTPYKIUU OT
Beayuiero (mpenoaaBaTenisi) K KamuTaHy KOMaHAbL, ypoBeHb «l1—2» — OT KamuTaHa

KOMaHAbl BTOPOMY YUYAaCTHHUKY U T. H.

HenoBas urpa «McnopueHHblil TenedoH» TPEeHUPYET HABBIKM pabOThl B KOMaHJE,
dbopMHpyeT YYBCTBO JMYHOM OTBETCTBEHHOCTH 3a OOIIMI pe3ysibTaT, COBEPIIEHCTBYET
HABbIKM KOMMYHUKAIUH, YIy4YlIaeT NamMsTh, BbIpaOaThIBAE€T CTPECCOYCTOMUNBOCTb.

Kpurepum ouenkmu:
- OYeHKa «OMIUYHON

BBICTABJIACTCA  CTYACHTY, I‘J'IY6OKO H IIPOYHO

YCBOMBIICMY BOIIPOCHI AUCHUINIMHBI, YCTKO W CAMOCTOATCIIBHO (663 HaBOJAIIIMUX
BOHpOCOB) OTBCHAOMIEMy Ha JOIIOJHUTCIIBHBIC BOIIPOCHI IIPU €T0 3alluTe. Ecan
BOIIPOCHI UMCIOT MPAKTHYCCKOC 3HAYCHUC, CTYACHT AOJIKCH OTBCTUTH €I0 C TOYKH

cricouajaucra.
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- OYeHKa  «XOopoui0» BBICTABIISIETCS CTYAEHTY, TBEPAO YCBOMBLIEMY
MaTepuall, TpPaMOTHO W 1O CYIIECTBY OTBEYAIOIIEMy Ha BONPOCHI U HE
JIOITYCKAIOIIEMY TPU 3TOM CYIIIECTBEHHBIX HETOUHOCTEH (HETOYHOCTEH, KOTOphIE HE
MOTYT OBITh MCHPABIEHb HABOJAIIMMU BOMPOCAMU WJIM HE HUMEIOT Ba)KHOTO
IPAKTUYECKOTO 3HAYCHUS).

- OYeHKa  «Y0081emeOpUmMenbHO»  BBICTABISETCS  CTYIEHTY, KOTOPBIM
MOKa3bIBAE€T 3HAHME OCHOBHOIO Marepuaja, HO HE 3HAET €ro JeTalied, JOMycKaeT
HETOYHOCTH, HEJOCTATOYHO NPABWIbHBIC (POPMYIMPOBKH, HM3JaraeT maTepuai C
HapylIeHUEM IMOCIEAOBATEILHOCTHA, OTBEYAET BOIMPOCHI C TMOMOUIBIO WM
MOIMpaBKaMH.

- OYeHKa «Hey008IemeopumebHo» BBICTABIAETCS CTYAEHTY, KOTOpBIA HE
3HAEeT 3HAYUTEIBHON YacTH u3naraeMoro marepuana. He orBewaer (wim oTBedaeT
HEBEPHO) Ha BOMPOCHI.

CocraBurenn H.I1. Enudanues

«

(moxruce)

» 20 1.
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©ooNo O wWwdDE

10.
11.
12.
13.
14,
15.

denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIbHOE YUPEKICHUE
BBICILIET0 00pa30BaHMs
«benropoackuil rocyaapCTBEHHbBIN arpapHbli yHuBepcuTeT uM. B. . ['opuna»

Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK
Bomnpocsl Kk 3auery

o qucuuiuindie MeHeaKMeHT B NpodeccHoHaJbLHOMN A1eATeJbHOCTH

Conepxanue noHATUA "MeHeKMEHT' . [lenu 1 3aj1auu MEHEIKMEHTA.
ConepxaHue MOHATHS "MEHEHKMEHT''. XapaKTEpHbIEC YEPTHI.

[ITkona HayuHoro ynpasienus ®. Teinopa.

Kitaccuueckast wnm anMuHucTpaTUBHAs WIKoJa ynpasieHus A. daitoss.
Teopus 6ropokpaTuyeckoro ynpasieHust M. Bedepa.

[ITxona yemoBeueckux oTHOWEHUM. [loBeeHueckas Teopus yrnpaBieHusI.
[Toaxop! K ynpaBiIeHHUIO.

Ienu v 3a7a4M yrpaBJIeHUsI OpraHU3aLHECH.

3aKOHOMEPHOCTH MEHEI)KMEHTA.

[TpyuHIMIIBI MEHEIKMEHTA.

CylHOCTb U COCTaB METO/IOB YIIPABJICHMUS.

Crwim yripaBiieHHS.

[ToHATHE M CYIIHOCTH OPraHU3alKU. BUIbl OpraHu3anui.

BuyTpeHHss cpesia opraHu3anm.

[ToHsiTHE BHEIIHEN Cpebl OPTaHU3AIMHU, €€ OCHOBHBIE XapaKTEPUCTUKU. B3anMOCBSI3b

(aKkTOpOB BHEIIHEHN CPEIBI.

16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
217,

[ToHsiTHE U CYIITHOCTH MUCCHU OPTaHU3AIMH.

[lenenosaranve B OpraHu3aiyu.

[TonssTne nuuHOCTU. PONEBOE MTOBEICHUE YEJIOBEKA B OPTaHU3ALIUH.

[TonsaTue, BUABI U YCI0BUSI (POPMHUPOBAHUS TPYAOBBIX KOJIJIEKTUBOB.

[ToHsiTHE U CYIIHOCTH Tpoliecca MJIaHUPOBAHUS.

[Tousitue moTuBarmu. OOIMI MEXaHU3M MOTHUBAIUH.

Teopus uepapxuu 4enoBedeckux notpednocreit Macnoy.

JlenerupoBaHre MOJTHOMOYMH U OTBETCTBEHHOCTb.

CyluiHoCTb ¥ BUABI KOHTPOJISI.

[TonsiTue ynpapnenyeckoro pemenus. OO MexaHu3M MPUHATHUS PEILICHU.
MeTtonabl IPUHATHS PELLIEHUM.

[Tonstue kondauxra. [Tpuunael koHbIMKTa. METOABI pa3pelieHus: KOH(IHMKTA.

CocraBurenb H.I1. Enudannes

(moxmuce)
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