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IHacnopr

(oHIa OLIECHOYHBIX CPEACTB
no pucuumiInae MeHeKMeHT

Kon xonTpomupyemon

No KoHTtponupyemslie pa3eisl (TEMBbI) HaumenoBanue
/1 TUCIUILINHEI KOMIICTCHIMH OLICHOYHOTO CPEeJICTBA
(MM ee JacTH)

1 Tewma 1.1. VcTopus pa3BuTus OKI1-0K11 Yerubiit onpoc; TecTsr;

MEHEKMEHTA. IIK 2.2 -1IK 2.7 Pedepar.
1K 4.4, 11IK-4.7, JIP 7, JIP 14.

2 Tema 1.2. CymHOCTb, XapaKTEpHbIC OK1—-0OK11,JIP 7, JIP 14 | CuryauMoHHBIC 3a/a4H;
YEepThl COBPEMEHHOTO MEHEDKMEHTA TecTsl.

3 Tema 1.3. Ocobennoctu menemxmenra | [IK 2.2 -1IK 2.7 CuTtyalmoHHBbIE 33/1a4U;
B obnactu npodeccruoHalIbHON IIK 4.4, IIK-4.7, JIP 7, JIP 14. | TecTnl.

JEATEIBLHOCTH (II0 OTPACIISAM)

4 Tema 2.1. OKI1-OKI11,JIP7 JIP 14 Y CTHBIN ONIPOC;
Buytpennss cpena opranusaiui. CuryanmoHHbI€ 3a7a4H;
OcHOBHbIE BHYTPEHHHE MTEPEMEHHBIE Tectsr; Pedepar.

5 Tema 2.2 BHemHsis cpefia u ee IIK2.2-1IK 2.7 CuryanuoHHbI€ 337a4y;
BO3/JECHCTBUE HA OPTAHU3ALUIO [IK 4.4, T1IK-4.7, JIP 7, JIP 14. | Tectsr; Pedepar.

6 Tema 3.1 Opranuzanus u OKI1-OKI11 JIP7 JIP 14 CuryanuoHHbIE 3a7a4H;
IJIAHUPOBAHUE. Tectsr; Pedepar.

7 Tewma 3.2. KoHTpOIb 1 MOTHBAIUS IIK2.2-1IK 2.7 CuryanuoHHbI€ 3a7a4y;

I1K 4.4, TIK-4.7, JIP 7, JIP 14. | YcrtHbiit onipoc; TecTsl.

8 Tema 3.3. Llukia MeHEKMEHTA OKI1-0OK1I CuryanuoHHbI€ 337a4y;

Tectsr; Pedepar.

9 Tema 4.1. Cucrema METOJIOB IIK2.2-1IK 2.7 Yernsriit onpoc; TecTsr;
yIpaBICHUS. I1K 4.4, TIK-4.7, JIP 7, JIP 14. | Pedepar.

10 | Tema 4.2. Ctwm yripaBiaeHUS OK1-OK11,JIP 7 6JIP 14 | Yctusii onipoc; TecTsr;

Pecgepar.

11 | Tema 5.1. @akTOpHI, BIUSAIONINE HA IIK2.2-1IK 2.7 VYerablii onpoc; TecTsr;
IIPOLIECC MPUHATHUS YIIPABIEHUECKUX I1IK 4.4, I1IK-4.7, JIP 7, JIP 14. | Pedepar.
penieHui.

12 | Tema 5.2. DTansl pallMOHAIBHOTO OKI1-OKI11 JIP7 JIP 14 CuryanuoHHbI€ 3a7a4H;
perieHust mpooIem. TecThr.

13 | Tema 5.3. Meroas! npunsatus pemenuit. | [IK 2.2 - [IK 2.7 CuryannoHHbI€ 3a7a4H;

1K 4.4, 1IK-4.7, JIP 7, JIP 14. | TecTsl.

14 | Tema 6.1. KOMMYHUKAaTUBHOCTH H OKI1-OK11 JIP7 JIP 14 YcTHBIN O1poc;
oOmenue B chepe ynpaBieHus. CuryainmoHHbIe 334U,

Tectsl; Pedepar.
15 | Tema 6.2. JlemoBoe oOIICHHUE. IIK2.2-1IK2.7 CuryanuoHHbI€ 3a7a4H;
I1K 4.4, TIK-4.7, JIP 7, JIP 14. | Tectsr; Pedepar.

16 | 7.1. [lonsatue s3¢pdexTuBHOCTH OKI1-0OK11 JIP7, JIP 14 CuryannoHHbIe 3a7a4u;
YIIPaBJIEHU, €€ BUJIbI U [TI0KA3aTEIIN. Tectsl; Pedepar.
dakTopsl 3 (HEKTUBHOCTH YIIPABICHUS

17 | 7.2. KOMOETEeHTHOCTh B OOIIEHUU U IIK2.2-1IK 2.7, JIP 7, JIP VYerubiit onpoc; TecTs;

pelieHre npo6ieMbl COOCTBEHHOTO
TPYIOYCTPOMCTBA
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CurtyainmoHHbIC 3a7a9H.




Hepeqenb OLCHOYHBIX CPEACTB

No HaumenoBanue [IpencraBnenue
W | oueHouHOro Kparkast xapakTepucTHKa OIICHOYHOTO CPEICTBA OILIGHOYHOTO
CpeICTBa cpencTsa B GoHIe
1 | CuryanuonHnsle | 3amaud HM  3aJaHds  PENPONYKTHBHOTO  ypoBHs, | KomriekT
3aauu MO3BOJIAIONINME OILIEHWBATh M JTUATHOCTHPOBATh 3HAHHWE | CUTYallMOHHBIX
(haKkTH4IeCcKOro MaTtepuana (6a3oBBIC MOHATHUSA, | 3a/1a4
QITOPUTMBI, (PAKTBI) U YMEHHE MPABUIHHO HCIOIB30BATh
CHelUalbHbIC TEPMUHBI U TIOHATHUS, Y3HABAaHHE OOBEKTOB
U3ydeHHss B paMKax  OIpPENeJIeHHOro  pasjena
JICITATUTHHEI
2 | Pedepar [Iponykr CaMOCTOSITEIbHOM paboThI cryneHTa, | Temsl pedeparoB
NPEJCTABISAIONIMA  COOOM  KpaTKoe  HM3JIOKEHHE B
MUCbMEHHOM BH/JIE MOJTy4EHHBIX pe3yIbTaToB
TEOPETHYECKOTO aHAJIM3a ONPEACICHHON HayuHOM (yueOHO-
HCCIICIOBATEIILCKOM) TEMBI, TJIE€ aBTOpP PACKPBIBAE€T CYTh
UCCIIEYeMON TMPOOJIEMBI, TPUBOIUT PA3JIMYHBIC TOYKH
3peHus, a TAK)Ke COOCTBEHHBIC B3TJIS/IbI HAa HEE.
3 | Tecr Cucrema cTaHAapTH3UPOBAHHBIX 3alaHuWil, Mo3Bossromas | ®oHA  TECTOBBIX
ABTOMATHU3HPOBATH MPOICAYPy U3MEPEHHS YPOBHS 3HAHWUU | 3aJlaHUU
¥ YMEHHIA 00y4aromerocs.
4 | 3auer CpencTBo TPOBEPKM 3HAHMW M yMEHWH, MOJYYCHHBIX B | Bompock k 3auery

pe3yJIbTaTe U3yYEHHUs JUCUUTUINHBI




denepabHOE rOCYAAPCTBEHHOE OIOKETHOE 00PA30BATEIBHOE YUPEXKICHUE
BbICILIET0 00pa30BaHMs
«benropoackuil rocyaapCTBEHHbBIN arpapHsli yHuBepcuTeT uM. B .. ['opuna»

Kadenpa sxonoMuku
CutyanuoHHBIC 321241

o gucuuIuinae MeHeaKMeHT

3aoaua Nel

Bamemy BHMMaHMIO MpeAJiaraloTcs JIB€ HanOosee paclpOCTPAHEHHBIE U U3BECTHBIC
TOYKM 3pPEHUS HAa MEHEIKMEHT Kak HayKy. BHUMaTenbHO mpouyuTauTe U OOOCHYHTE
IIPUBEICHHBIE YTBEPKICHMUS.

* Teopust MEHeI)KMEHTa HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS
00 ynpaBJIEeHUH BKJIKOYAIOTCA B COCTaB «YIPaBICHUYECKUX ACIIEKTOB Pa3HbIX HAYK» WIH B
COCTaB «KOHKPETHBIX HAYK 00 yIpaBICHUN.

* Teopuro MeHEI)KMEHTa HEBO3MOXKHO OBLJIO ObI CO3JaTh TOJBKO 33 CUET CHUHTE3a
3HaHUU JPYTUX HayK, TaK KaK B YIPaBJIEHUH €CThb HEUTO, YEro HET U HE MOXKET ObITh Y
COCTaBJIAIOLIUX 3TO 3HAHUE HAYK.

Ilocmanoeka 3a0auu

1.Kakyro ToOuky 3peHHs Bbl cuuTaere mnpaBwiIbHONH? CylIECTBYeT JIM Takas
CaMOCTOSITeNIbHAs HayKa, KaK MEHEI)KMEHT?

2.UT0 oTnMyYaeT mpeaMeT MEHEIKMEHTa OT MPEAMETa «YIpPABJICHYECKUX aCIEKTOB
Pa3HbIX HAYK» U «KOHKPETHBIX HAYK 00 yIpaBiIeHUM»?

3.KakoBbI cocTaBisronme MEHEPKMEHTA KaKk HAyKu'?

4. KakoBa pOJb MEHEIKMEHTA B  YCIOBHUSIX COBPEMEHHOTO  PBIHOYHOIO
XO031CTBOBAaHHUS?

3aoaua Ne 2
Bamemy BHUMaHUIO Mpe/jIararoTcs 18a Hanbosee pacnpoCTPAHEHHBIX B3TJIsAIa HA
MEHEKMEHT:
1.MeHemKMeHT, Kak M Jif00as Hayka, MOXXET ObITh MEXaHWYECKHd 3ayudeH (Kak
TabauIa YMHOKEHHS) ¥ IPUMEHEH Ha MPaKTUKE B JIFOOOW CUTYyaIUH.
2.MeHeMKMEHT — OTO CIIOKHOE COIMATbHO-DKOHOMHYECKOE W TEXHHYECKH-
uH(OpMAIIMOHHOE SIBJIEHWE, T.K. CUTyalldd HE CTaHJIapTHBHL. BakHa He cama Teopws
MEHEKMEHTA, & UICKYCCTBO €€ ITPUMEHCHUS HA IPAKTUKE.
Ilocmanoeka 3aoauu
1. Kakyto nmo3uiuio Bbl CUUTAETE PABUIBHONU?
2. B Kakoli cTerneHu COBPEMEHHbBIA MEHEKEP TOKEH PYKOBOJICTBOBATHCS HAYKOM
YIIPaBJICHUSI, @ B KAKOW — OMUPATHCA HAa UCKYCCTBO YITPABJICHUS?
3. B kakol cTenmeHW COBPEMEHHBIH MEHEIKEP JOJDKEH UCIO0Ib30BaTh OIIbIT,
MHTYHIMIO U TEOPUIO MEHEIKMEHTA?



3aoaua Ne 3

Bam npesuiaraercst paccMOTpeTh JB€ HauOoJee pacpoCTpaHEHHbIE TOUKU 3pEHUS Ha
BKJIAJl PA3JIMYHBIX HAYYHBIX IIKOJI B TEOPHIO MEHEPKMEHTA:

*BCE JICHCTBYIOIIME HAYYHbIE IIKOJIBI OOpa3yloT MOHHMCTHYECKYIO, €IUHYIO,
OOLIETPUHSATYIO U 3aKOHUYEHHYIO MOJIENIb TEOPUU MEHEIKMEHTA,

* CO3JaTh TaKyl TEOPUIO HEBO3MOKHO, HO HYXXHO YUYMTBHIBaTb WU HCIIOJIb30BATH
PalMOHAIIBHOE CONEPKAHUE NTO3ULIMI BCEX CYIECTBYIOIIUX IIKOJL.

Ilocmanogka 3a0auu

1.Kakyto TOUKy 3pe€HHsI Bbl CYUUTACTE MPABUIBHON?

2.ONBITHBIHN, MPEYCIEBAIOINNA MEHEIKEP YacTO JIIOOUT MOBTOPATH: «Y MEHS CBOS
KOHIIeNu yrpaniieHus!» CorjlacHbl JU BbI C TOJIOOHBIM YTBEPKIACHUEM?

3.3 Kakux 371eMEHTOB U3BECTHBIX TEOPUN MEHE)KMEHTA BBl MNIAHUPYETE COCTABHUTH
VWHJVBUTyAJIbHYIO KOHLICTILIMIO YIIPABJICHHUS OPraHU3alued U epCoOHaIoM?

3aoaua Ne 4

Bamemy BHUMaHMIO Tpeljaraercsi Juajgor JABYX ~HHKEHEPHO-TEXHUYECKUX
PaOOTHUKOB:

* Sl cuumtaro, 4TO ympaBieHHE — 3TO cdepa AESITEIbHOCTH, B KOTOPOM MOXKET
paboTaTh «y3KHU CTIEMAIIUCTY JIFOOON TEXHHUYECKOU OTpaCIIH.

* Het, ynpaBinenne — 93T0 mnpodeccuoHanbHas cdepa IesiTeIbHOCTH, B KOTOPOU
JOJDKEH W MOXKET YCITeITHO paboTaTh TOJBKO CIICIUATUCT B 00JIACTH yIpaBJICHUS, T.C.
MEHEKED.

Ilocmanoexa 3a0auu

1.Kakoii Touke 3peHHs Bbl oTAaeTe npeamnouyreHue? OT Bac 3aBUCUT BBIOOP
PYKOBOAMTENA, €CTh JBAa BAapUaHTA: HA3HAYWTh HA BAKAHTHOE MECTO 3HAIOIIETrO
cenuaiucrta 0e3  ympaBlI€HYECKHWX  HAaBBIKOB  (MHXKEHEpPHBIM  MOAXOMA)  WJIHU
mpodeCCHOHAIBHOTO MEHEKepa, HE O00JIaJaroliero B TOJHOW Mepe CIeHHalbHBIMU
3HAHUSAMHM (YIIPABICHUYCCKUM 1MOX01)?

2.IlocTapaiiTech YCIIOBHO OIICHHTh, B KaKOW CTEIICHH MCEHEIKEp JOKCH OBITh
CIIEIAAIIMCTOM, YIIPABJICHIIEM, YKOHOMHUCTOM, FOPUCTOM, IICUXOJIOTOM H T.J.

3aoaua Ne 5

I[Ipy moOATOTOBKE K 3aHATUSAM CIYIIATEIM IIKOJbI OW3HEca 3HAKOMATCS C
METOJOJIOTHEH TEOPUH MEHEHKMEHTA: W3yJaroT MPUHIUIGE, (YHKIHA W METOIBI
ynpasiieHusi. Ha ceMuHapax pa3roparorcs >kapKue Cropbl M0 CIASAYIOIIMM BOIIPOCaM:

* 3HaHUe OOITUX MPUHIIMIIOB YIIPaBJICHUS — 3TO Ta OCHOBA, KOTOPasi aBTOMaTHYECKU
npeaonpenenseT ycrnex MeHemxkepa. Kak npu u3ydeHUW Jr000ro mpeaMera, 3HaHUe
oOIIUX MPUHITUIIOB, XapaKTEPU3YIONIUX CHCTEMY YIIpaBJIEHHUS B IICJIOM, — OCHOBHOE, a
3HAHWC YaCTHBIX WM JIOKAJBHBIX TPUHIIUIOB, KOTOPBIE OTHOCATCS K OTICIHHBIM
AJIEMEHTaM YIPaBJIEHUsI, — BTOPOCTEIICHHOE U BCIIOMOTATEIBHOE.

* Her! 4 He cornmacen ¢ 3TuM yTBepxkaeHrueM. OHO BEpHO UJII MHOTHX JUCIUIUINH,
HO B YIPaBJIEHWW 3HAHUE OOIIMX MTPHUHIIUIOB — HEOOXOJUMOE, HO HEIOCTAaTOYHOE
YCJIOBHE YCHENTHOTO YIpaBjieHUs. MEHEIKMEHT — 3TO €AMHCTBEHHBIN MpEaMeET, TIe
pPOJIb YacTHOTO (paKkTopa MMEET CTOJb OOJIBIIOE 3HAYCHHE M MOYKET OBITh BBINIC OOIIHMX
MIPUHIIMIIOB.



Ilocmanoeka 3a0auu

1 Kakoe MHEeHUE Bbl cuuTaeTe NPaBUIbHBIM?

2 Uto 00111€T0 U OTJIMYHOTO B OOIIMX M YACTHBIX MPUHIUIIAX YIIPABICHUS?

3.JlaiiTe nepeyeHb OOLIMX MPUHIUIIOB yripaBieHus. [IpuBenure npumepsl.

4.Yto co0oif mpencTaBisieT MEepeYeHb YACTHBIX, WJIM JIOKAIbHBIX, MPUHIUIIOB
yIpaBJICHUS?

3aoaua Ne 6

Havanenuk  ctpourtenpHOoro  mopapasneneHus  I[lpoxopoB B mepephiBe
MPOU3BOJCTBEHHOTO COBEIIAHUS TOMHTEPECOBAICS MHEHHEM HAYaJbHUKOB IIEXOB O
GYHKIUSAX yIpaBIeHUS.

Havanenuk nexa ®demopoB 3amucan B cBoeM OnokHoTe: «JIfoboMy cyOBekTy u
OOBEKTY yHpaBieHUS TMpUCYIIM oOmme enuHele (QyHkuuu ynpaBiaeHus. DyHKUUN
yIpaBJICHUs] MHOKECTBO, HO B MX OCHOBE Bcerja ObLIO, €CTh M OyJeT TPEeX3BEHHOE
TICTICHUEY.

Mactep CeMeHOB IpOYMTAl HAallMCAaHHOE BCIYX M yTOUHWI: «Kaxxnomy oOBEKTy M
CyOBEKTY yNpaBieHUs MPUCYIIE CBOE COOTHOLICHHE (YHKUMH, HX palroHaIbHOE
coueTaHue WIM paszzaeseHue. B mporecce pa3BUTHS B KakIOM OOBEKTE YIpPaBICHUS
IPOUCXOASAT HU3MEHEHUS B YCJIOBMSIX JEHCTBUS OOLMX (YHKIMHA, COYETaHUS HUX
OTJIEJIbHBIX AJIEMEHTOB U pElIacMbIX 3a/1au».

Ilocmanosxa 3a0auu

1. ITpuBeauTe nepeyeHsb GyHKLIHM, OCHOBHBIX AJI1 00bEKTA U CyOBEKTa YIPABICHUS?

2. Onumure, Kakue (QYHKIMKA YOPABICHUS XapaKTepU3YIOT MpeaBapUTEIbHOE,
ONEPATUBHOE U 3aKJIIOUUTENILHOE YIIPaBIICHNUE.

3. Pacionoxxute B JIOTMYECKOW IOCIEAOBATEILHOCTH CIEAYIONIHE MOHATHSA (OT
oOmero Kk 0Oojee KOHKPETHOMY): «(PYHKIMU OpraHa yHOpaBlICHHUS», «DYyHKUUU
VOpaBJICHUS», «PYHKIIMA pPAOOTHUKA amnmapara yHOpaBiICHHUsS» W «PYHKIUU OOBEKTa
yIPaBICHUS.

4. Ponp kakux (yHKIMA BO3pacTaeT (CHMKAETCA, OcTaeTcss 0e3 M3MEHEHHs) B
YCIIOBUSIX CTAaHOBJICHUS PHIHOYHBIX OTHOIICHUIN?

3aoaua Ne 7

Bamemy BHUMaHMIO TpeiararoTCs pa3lIMuHbIE TOYKU 3PEHUS PYKOBOIUTENEH Ha
BAXXHOCTh TPEX TPYIIN YIIPABICHHUS.

Becenyror pykoBOoauTENnH, KOTOpHIE COOpajMCh Ha BeYep BCTPEUYH IO TMOBOIY
narwietus okoHyaHus Byza. Cpeau mnpounx BOMpOCOB Obla 3aTpoHyTa W Mpodiiema
METOJI0OB PYKOBOJCTBA.

PacckaspiBaer KaTkoB —  HaualbHUK  TOApPA3JEieHUsS  MPOMBIIIICHHOTO
MPEIPUSTHS:

*B ycnoBusax peiHKa HamOoJiee JCHCTBEHEH SKOHOMUYECKUA METO]| yMpaBIICHUS,
KOT/Ia ITyTeM CTUMYJIMPOBAHUS JOOUBAIOTCS 3a/IaHHBIX PE3YIbTaTOB.

Bo3spaxkaer Mactep CTpOUTEIHLHO-MOHTAKHOTO yIPAaBICHUS AHTOHOB:

* [IpumeHeHre KOHOMUYECKUX METOJI0OB BCEr/la 3aKOHOMEPHO CBA3aHO C BBICOKHM
YPOBHEM CAMOPETYJIMPOBAHUS W PA3BUTHUSI CUCTEMbl YIPABICHUS. IJTU METOJbl HE
yHUBepcaibHbl. Becerna Obutn v OyAyT TJIaBHBIMH OPTaHHU3AIMOHHO-PACTIOPSAUTEIILHbBIE
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METO/bl PYKOBOJCTBA, B OCHOBE KOTOPBIX JIEXAT NpaBa U OOS3aHHOCTH PYKOBOIUTEIS
ynpaBiATh cucTteMoil. OHU yHUBEpCaJIbHbl MU MOTYT OBITh MCHOJB30BaHBl B JIFOOOM
CUTYyalUU.

Byxrantep kommepueckoit pupmbl Eropos:

* 4 cnan He onuH 00bekT. PaboTan B Tpex pasHbIX QUpMax U ymMaro, YTO CETOIHS
caMble JEHCTBEHHBIE — METOJbl COLHMAIBHO-TICUXOJOTHYECKOTO BO3ACUCTBUS. MOXKHO
BbIOpAaTh ONTHUMAJBHYIO CTPATErwi0 JEATEIbHOCTH (UPMBI, CO3AaTh PALMOHAILHYIO
CXeMy, YIOpaBJIeHUS, HO TepcoHan OynaeT caboTupoBaTh pabOTy U Thl HHUYETO HE
T0OBEIIbCS.

HauvansHuk nexa KopoTkoB pe3roMupyer:

*4 cornmaceH co BCceMH BBICKa3aHHbIMM MHEHUsSMH. Ho cunrtar, 4To peanbHOe
VIOPABJICHUE BO3MOYKHO TOJBKO HA OCHOBE OpPraHMYECKOr0 M THOKOIO COYETaHUs
pPa3IMYHBIX METOJOB, TAK KAK OHU MO MPHUPOJE CBOEH HE UCKIIOYAIOT, a JOMOJIHSAIOT APYT
apyra.

Ilocmanoexa 3a0auu

1. YeMm onpenensiercs coaep:KkaHue METOAOB YIPaBICHUS ?

2. Kakue Tpu rpymnmbl METOAOB YHPABJICHUS BBIACISAIOT B TEOPUH MEHEKMEHTA?
[IpuBenuTe NpUMEpPSI.

3aoaua Ne 8

B pamkax TpexIHEBHOTO CEMHHApa, OpraHU30BaHHOrO JlomMoM 3HaHui u lLleHTpom
TEXHUYECKON MH(OpMaLUU JJi1 pyKOBOJUTENIEH TPOU3BOICTBA, OBLI MPOBEAEH «KPYTJIbIH
CTOJ» MO mpoOjeMaM YIpaBiI€HUS MPOU3BOJCTBOM. 3aciyllaH JOKJIaJ Ha Temy
«CoBpeMEHHBIE METO/IbI YIpaBiIeHUs». JJUCKyTHPOBAIUCH BOIPOCH: KAKUE U3 U3BECTHBIX
METO/IOB YIpaBJ€HUS MPENOCTABIAIOT (QupMe OONBIIYI0 CaMOCTOATENbHOCTH? YTO
o01ero u cnenu@uyueckoro B pa3inyHbIX METOAAX YIPABICHUS?

Macrep ®unumoHoB ckazan: «Kak Obl Mbl HM Ha3bIBaJIM ITH METOIbI, Y HUX €CTb
o0I1ee — 3TO MEphI, KOTOpbIe TPEOYIOT 00s3aTENBHOTO BBHIMOIHEHUA. U TyT HE BHIXKY
HUKAKUX MPUHIUIUATIBHBIX OTIUYUN.

«5l ¢ Bamm He coryiaceH, Kojulera, — BCTYIIA€T B IOJEMHUKY HaydaJbHUK KaJIpPOBOMU
ciyxk0bl oObenuHeHus: [leTpoB, — y ATHUX METOJOB OOJIbIlle OTIMYUN, YeM OOIIEero.
DKOHOMHMYECKHE METObl IMPEACTaBIAIOT COOOM 0OIIue MpaBUiia MOBEIACHHUS CUCTEMbI
YIPABJICHUS, 4 OPTAaHU3ALMOHHBIE U COLUAIBHO-TICUXOJIOTMYECKUE METO/IBI — Yallle BCETO
KOCBEHHOT'O JEHUCTBUIY.

Ilocmanoeka 3a0auu

1.Kakue u3 M3BECTHBIX METOJOB yMpaBieHUs AatoT ¢upMe OOJbIIYyI0 CTENEHb
cB00OIBI?

2.Kakue oOuue u crneuu@uueckue 4epThl y KaxJa0l M3 U3BECTHBIX TPYI METO/I0B
yIpaBJEHUS?

3aoaua Ne 9
Momnognoit cnenmanuct KpyroB o0cyxkgaeT ¢ PyKOBOAUTEIEM OpraHU3allud
®e1oTOBBIM MPOOIEMY TOCTAHOBKH 1LI€JIEH B YIIPaBIICHUU.
* YnpaBiieHHE BCErja OCYIIECTBISACTCS I JTOCTHXKEHUS Lenu, — rooput Kpyros,
— TpUYeM BIMOJHE KOHKPETHOM ISl KaKJOro OOBEKTa YHPABIECHUS M CBSA3aHHOM C
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COCTOSIHUEM 3TOTO OOBEKTa M Cpelbl, B KOTOpOW OH Haxomutcs. OCcoOEHHO BaKHO
OTIPENICNIUTh 1IeJIb YIIPABJICHUS, TO €CTh MUCCUIO (TIpeIHa3HauYCHKE) (PUPMBI.

*4l mymaro, 4TO IeJIb yNpaBjieHUs OOBEKTOM JOJDKHA OBITh €IMHCTBEHHOW. TOJBKO
TOT/1a MOYKHO JTOOMTHCS ONTUMAIBHOTO YIPaBICHUS, — MPOJ0JDKAET MBICIIb DenoToB.

3atem Kpyro 3arpoHysl BONPOC O TOM, YTO IS peau3allid ONTHMAJIBHOTO
yIpaBJeHUS HEIOCTATOYHO 3HATh IIEJICBYIO (DYHKIIMIO YIPABJICHUS M 3aJaHHbIC JJIs Hee
orpannueHus. HyxxHa takyxke nHDOpMaIMs 0 COCTOSHUM OOBbEKTa YIPaBICHUS U BHEITHEN
CpeIbl 1 O MHOYKECTBE BO3MOKHBIX COCTOSIHUN JIEMEHTOB YITPaBJICHUS.

Ilocmanoexa 3aoauu

1.CormacHbl 71 BB C YTBEPXKIACHUEM, UYTO II€Jb YNPABICHUS JOJKHA OBITh
€IUHCTBEHHON?

2.Cnenyet v TIpU ONPEISIICHUH TICJIM YIUTHIBAaTh BHENTHUE (DaKTOPHI, BIHSIONIAE HA
MPOIIECC yIPABICHUSA?

3.Kak nmomknHa BeIOMpaThCs 1iesieBast GyHKIUS yIIpaBISHUS ?

4.Yto mnoHMMaeTcs B TEOPHMHM M TIPAKTHKE TIO0JI ONTHMAJIBHBIM YIIPABICHHEM
00BEKTOM?

3aoaua Ne 10

JIBa pyKOBOJIUTEIS BEJIM PAa3rOBOP O 3HAUCHUU «IIEJIM» B MIPOIIECCE YIIPABICHUS.

Momnonoit pykoBoauTenb Anekceil SIkoBiIeB MoAennscs CBOUMU COOOpaXKEHUSIMU:

*EnvHCTBeHHBIC OOBEKTHBHBIC IICIM B YIPaBICHUHM — OTO IEIW WHIWBHIA, BCE
OCTaJbHBIE I[EJI — MPOU3BOHBIC OT HUX.

*Her, Anekceit! 51 ¢ ToOOl He coriaceH, — BO3pa3ujl ONBITHBIM, CTapIIMA IO
Bo3pacty pykoBoautenb Oumer llerpoBuu Jlysrun. — IlepBocTeneHHOE 3HAaYCHUE IS
oOImiecTBa UMEIOT LIEIH JACIOBOM OPraHM3allNU, TaK KaK ¢ HUMHU CBSI3aHO yJIOBJIETBOPEHHUE
noTpedHocTeil obuiecTBa. llens opraHuzanuu — OTHPaBHOM MYHKT AJisl YHOPSAAOYEHHUS
OTHOIIECHUN CyOBbeKTa W OOBEKTAa YMPABJICHHS U HOPMAIBHOTO (YHKIIMOHUPOBAHUS
CUCTEMBI YIIpaBJICHHUS.

Ilocmanoexa 3a0auu

1.Kto npaB B 3ToM criope? OGOCHYHTE CBOIO MO3UIIHIO.

2.C yem cBsa3aHa 3QGHEKTUBHOCTH 1NN ?

a) C TOCTMXKEHHUEM IIeJI OpTraHu3aIlig;

0) ¢ IOCTUKEHUEM WHIMBHJIOM JIMYHBIX LIeJIeH BHYTPU OpTraHU3aIliH.

3aoaua Ne 11

B HemaBHO CcO37aHHON OpraHu3anuu ObLIO MPOBEACHO MPOOJEMHOE COBEIAHHE
PYKOBOJUTENEH M CHEUUAIUCTOB IO BBIPAOOTKE TMOJUTUKH, CTPATETHH, OIpPEISICHUIO
MUCCHH U 1[I OpTraHU3alluHU.

Cnop MeXIy pYKOBOJUTEISIMH  «pa3ropesics»  BOKPYr  TJIaBHOTO  THIA
OpPraHU3alMOHHBIX LIEJIEH.

PykoBoaurens opranuzanuu llepetpyxun yrBepkaat:

*[Ipexxne Bcero, Hajgo 3aKpeNUTh OCHOBY, OOINEe HA3HAYCHUE OpPTaHU3AIINH,
OTpaXEHHOE B aOCTPAaKTHBIX «OUIMATBHBIX wensax». Ha cragum ¢opmupoBanus
OpraHu3aliy 3TO caMoe TiiaBHoe. Hamo TouHo onpenenuts 001acTh ASSTEIPHOCTH HAIIEH
OpraHU3aluu.



['maBHbI nHxeHep pupmsbl [leTpoB Bozpaszui:

* B ObICTpO MeHsIOIMXCS YCIOBUAX PBIHKA HE 3TO TJIaBHOE. PaboTaTh Mbl JTOJIKHBI
UCXO/ASl W3 CErOAHSIIHEH MOJIUTUKM U (PAKTUYECKH CYIIECTBYIOIIMX HalpaBiIeHUM
NEATEIBbHOCTH, KOTOPBIE JIETKO KOPPEKTUPYIOTCS. TOJNBKO «ONEPATHBHBIEC ILIEJIN» BayKHBI
JUISL OpPTaHU3aLUH.

HavyanbHUK TEXHUYECKOTO OTAeNa SIKOBIEB OTMETHIIL:

* MBI TOBOPHMIIM ITOKA TOJIBKO O KAYECTBEHHBIX XapaKTEPUCTUKAX, a JFOAAM HAJ0 1aTh
KOJIMYECTBEHHO HU3MEPSIEMbIE OPUEHTUPBI — «OIMEpalMOHHbIe Lean». OHU HaNpaBISIOT
JESATEIBHOCTh KOJUIEKTHBA, X HA UX OCHOBE JIAIOT OLICHKY pab0oTe OpraHu3aluH.

Ilocmanogka 3a0auu

1.Yrto moHnmaetcs noja «o(puInamTbHbIMU HEISIMI OpTaHU3aIIH?

2.Kak BbI MOHMMAETE TEPMUH «OTMEPATUBHBIC IIETTN) OpTraHU3aLUuU?

3.Kaxoii cMbICIT BBI BKJIaIbIBACTE B MOHSATUE «OTIEPAIIMOHHBIE 1SN OpraHUu3alluu’?

4.0mpeseneHue Kakux 1eyel Hanbosee BaXXHO C MO3UIMK BbKUBAHUS OpPTaHU3alUU
B COBPEMEHHBIX YCIOBHSIX?

3aoaua Ne 12

Hwxe npuBomsaTCs BBIOEPKKM W3 OeceAbl JBYX PYKOBOJIWUTENEH MNpEANPUATHS
(opranu3zanuu) o KaHaJIax pacHpoCTpaHEHUs] HHPOPMALIHH.

4 Bcerna MCMoONb3yI0 TOJIBKO OOBEKTUBHBIE UCTOYHHKM MH(OpPMALUU: CITyKEOHbIE
JOKYMEHTBI, JaHHbIE AMCIETYEPCKOW ciyxkO0bl U pekoMmeHnauuu ACY. B koMMmyHuKa-
IIUOHHOM MPOIECCE HET MECTa CIyXaM U CyOBbEKTUBHOW UH(pOpMAIUH.

*4 ¢ T060I1 He coBcem cornaceH. Cayxu MOXHO M HY>KHO HCIOJIb30BaTh. BhIsBUB
KaHAJIbl UX PacHpoCTpaHEHHs, MOXKHO OpPraHU30BaTh YTEYKYy HMH(OpPMAlMM U y3HATh O
peakiuy Ha Hee MO KaHajlaM OOpaTHOM cBs3u. Bo3MoOKHas OLEHKa peakiuu NepcoHaia
CHOCOOCTBYET MPaBUILHON MOJTOTOBKE HOBOBBEICHUN Ha MPOU3BOCTBE.

Ilocmanoeka 3a0auu

1.Kakyro Touky 3peHus Bbl pazaensere? OO0CHYITEe CBOIO TTO3UIMIO B 3TOM BOIIPOCE.

2.Kakas undopmanys, mocTynamiias no CyObeKTUBHBIM HAIPAaBJICHUSIM, SBISETCA
0oJee TOYHOM?

3aoaua Ne 13

UccnepoBarenu B 00JacTH YNpaBIECHUS CUYUTAIOT, YTO HHPOPMALMS HE MOXKET
BO3HUKHYTh U3 HUUETO: B OCHOBE €€ JICKUT COOOIIIEHNE, B OCHOBE COOOIIECHUS] — UJIES.

[Ipy w3ydyeHHM TEOpUM YIIPABJICHUS JUCKYTUPYIOTCS BOINPOCHI: MOXKET JIU
uH(popmaIusi BO3HUKHYTh W3 HUYero? MOoXeT 1M OHa CyIIeCTBOBaTh 0O€3 CBOETO
MaTepuagbHOro Hocurtensa? B kakoM BuJe OHA MpejAcTaBlieHa B cUCTeMax? 3aBUCHUT JIU
3¢ PeKTUBHOCTh (YHKIIMOHUPOBAHUS CHCTEMBI YMPABICHUS OT BBIOOpA HOCUTENS H
croco0a KoaupoBaHusi MHGOPMAIMK TIPU BBHITOJTHEHUN KOHKPETHBIX WH(OPMAIMOHHBIX
npouenyp?

Ilocmanoeka 3a0auu

1. CornacHsl Ji1 BB C STUMU YTBEPKICHUSAMH WK HEeT? OOOCHYHTE IMYHOE MHEHHE.

2. OnumwuTe, Kakhe Bbl 3HAET€ BUJIBI HOCHUTEJIEM W CHOCOOBI KOJAMPOBAHUS H
JEeKOIMpOoBaHusl THGOpMaLUK?



3aoaua Ne 14

B KOMMYyHHKaTMBHOM TMpOLECCE OPraHU3alMd MMEET MECTO HUCKaXEHUE
uHboOpMaIK, TPOXOJAIIEeH M0 KaHalaM CBSI3U. [J1aBHBIM WH)XEHEp OpraHu3aluu
IPOBOJUT TPOU3BOJICTBEHHOE COBEIIAHUWE, B XOJIe KOTOPOro OOCYXJaercs U JTa
npobiemMa. Y4YacTHUKM COBEIIAaHUS BBICKA3bIBAIOT MHEHHUS O TOM, C YEM CBSI3aHO
UCKa)KeHUEe H(popMaIuu.

Havanpark nexa @eokTHCTOB cyuTaeT: «OCHOBHOE HCKAKEHUE MPOUCXOIUT M3-3a
bunpTpanuy nHGOpPMAIUK TP €€ ABUKECHUU BBEPX, BHU3 WM 10 YPOBHSIM YIIpaBJICHUS.
B nensx yckopenus ABrkeHUs ”HGOPMAIUU CBEJICHUSI UHTETPUPYIOTCS U YIIPOIIAIOTCS U
3HAYUTEIbHAS UX YaCTh TEPACTCS.

HauvansHuk cmensl [leTpoB oTMeuaeT: «I TaBHBI BUHOBHUK — IMEPETPY3Ka KAHAJIOB
WH)OPMAITMOHHBIX CHUCTEM OONBIIMM 00BEMOM WH(POpPMAIIUU; TEPEYCHh M COCTaB
TpeOyeMbIX CBEICHUI HEOOXOUMO COKPAIIAThY.

Havansauk npennpustus (opranuzamnuu) KouHOB BBICKa3bIBACT CBOIO TOUYKY 3PEHUS:
«IIpoBegeM ONTHMH3ALMIO CTPYKTYpPhl OpPraHU3allid, YMEHBIIUM YHCIO YpPOBHEHN
yIpaBJICHUs, YMEHBIIUM YHUCJICHHOCTh alllapaTa YNpaBleHUs — U PEIIUM MpobieMy
MCKKEHUS] HTHPOPMALIUN.

Ilocmanoeka 3a0auu

1. BrickazaHHbIe MHEHUS JTIOMOJHSAIOT WM UCKITIOYAIOT JIPYT Apyra?
2. Kakux B3IJISJIOB IO JaHHOM TIpo0siemMe pa3BUTUS HHDOPMAITMOHHBIX CUCTEM
MPUJEP>KUBACTECH BbI JINYHO?

Kpurtepum ouenku:

-OLIEHKAa «3a4TE€HO» BBICTABJISETCS CTYIEHTY, €CIIM 3ajladya pelieHa BEpHO, ObLIn
MCITOJIB30BaHbI CIIELIMAJIBHBIE TEPMHUHBI U IOHSTHS;

- OLEHKAa «HE 3a4TE€HO» BBICTABIISETCS CTYIEHTY, €CJIM 3a/Jada He pElleHa WIN
CTYJIEHT HE YyMEET IO0JIb30BaThCs TEPMHHAMU B pPaMKax ONPEIEICHHOIO pasjeina
JUCLUIUIHBI

CocraBurenb A.A. CunopeHko

(moxruck)

10



1.
2.
3.
4.
S.
6.
7.
8.
9

10
11
12
13
14
15
16

denepanbHOE rOCYAApCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEIKICHUE
BBICIIET0 00pa30BaHus
«benropoackui rocy1apCTBEHHBIN arpapHbli yHuBepcuTeT um. B. M. ['opuna»

Kadenpa skonomuku

Tembl pepepaToB

o JUCHUIUINHE MeHeKMEHT

HcToKu COBpEMEHHON HAYKHU YIIPABJICHUS.

[IIxona HAy4YHOTO yIIpaBJICHHUS.

Knaccuueckast (aAMUHUCTpATHBHAS) TIKOJIA yIIPABJICHUSI.
Teopust GIOpOKPATUUECKOTO YIIPABICHUS.

[IIkoJ1a 4eI0BEYECKUX OTHOLICHUMN.

buxeBropucTCcKas TeOpHs yIpaBICHUSI.
KonudecTBEeHHBIN MOAX0/ K YIPABJICHHUIO.

IIpoueccHbIl MOAXOA K YIIPABICHUIO.

CucteMHBIN TOAXOA K YIIPABICHUIO.

.OCOOEHHOCTH POCCUICKOTO MEHEIKMEHTA.
. EBponierickast MOJENb yIIPaBICHUS.

. [lIBeackas MOAENb yIpaBiICHUS.

. AMepUKaHCKas MOJEIb yIIpaBiICHUS.

. SImoHCKast MOJIENb yIIpaBJICHUS.
JMCTOYHUKHY BJIACTH B OpraHU3ALIMH.
.Teopus nepapxuu norpedHocrerr Macnoy.
17.
18.
19.
20.
21.
22.
23.
24.
25,
26.
217.
28.
29.
30.

Teopus ERG Anbnepdepa.

Teopus npuoOpeTeHHbIX NoTpedHOCTEN MakKnennanna.
Teopus aByx ¢aktopos [ epidepra.

Teopus oxxunaHuu.

Teopust MOCTAaHOBKU LIEJIEH.

Teopus paBeHCTBA.

KoHuenuus napTuCUIAaTUBHOTO YIIPABICHUSI.

Teopus IMIEpCKUX KAaYECTB.

KoHuenuuu nuaepckoro noBeaeHUsI.

Kontunyym nuaepckoro noeaenus TannenO6ayma — [lImuara.
Mopaenb cuTyatTuBHOTO JujiepcTBa Ouasiepa.

Monens cutyatTuBHOrO Xepces u bianmapa.

Monens nunepcTBa «IyTh — ek Xay3a u Muruerna.
Mopaens cutyatuBHOro nujaepctsa CtuHcoHna — J[>KOHCOHA.
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31. CutyanmoHHas MOJICNIb IPUHATHS perieHus Bpyma — Werrona — Sro.
32. Konuenuus aTpuOyTUBHOTO JIUIAEPCTBA.

33. KoHmenmus Xxapu3mMaTHuecKoro JIMACPCTBRA.

34. Konuenmuu npeoOpasyroIiero JuaepcTna.

Kpurepuu onieHku:

- OLIEHKA «3a4YTEHO» BBICTABIISECTCA CTYJEHTY, TBEPJIO YCBOUBIIEMY MaTepual
pedepara, rpaMOTHO U MO CYHIECTBY OTBEUYAIOIIEMY Ha JIOTOJHUTEIbHBIE BOIPOCHI
IIPU €ro 3allUTe M HE JIOMYCKAIOUIEMY IMPU 3TOM CYIIECTBEHHBIX HETOYHOCTEU
(HETOYHOCTEH, KOTOPHIC HE MOTYT OBITh UCIIPABJICHBI HABOISIIMMHU BOTIPOCAMH HITH
HE UMEIOT BAXKHOTO MPAKTUYECKOTO 3HAYCHUS);

- OLICHKA «HE 3aUYTE€HO» BBICTABIISIETCS CTYACHTY, KOTOPHIN HE 3HAET
3HAYUTEIBLHOM YacTH M3JIaraeMoro marepuaia. He orBevaer (Miam oTBedaer
HEBEPHO) Ha JOMOJHUTEIIbHBIE BOMPOCHI.

CocraBurenb A.A. CugopeHko

(moxnuce)
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denepalibHOE TOCYAAPCTBEHHOE OI0IKETHOE 00PAa30BaTENBbHOE YUPEXKICHNE
BBICIIET0 00pa30BaHus
«benropoackui rocy1apCTBEHHBIN arpapHbli yHuBepcuTeT um. B. M. ['opuna»

Kadenpa skonomuku

@doHa TECTOBLIX 3aJ1aHUN

no qucouiuinae MeHeKMeHT

1. Yupasiuenue - 310:

a) PykoBoacTBO IPOM3BOJCTBEHHOMN AESITENBHOCTHIO, COBITOM, (UHAHCAMU, IEPCOHATIOM U
Ap.

0) Bo3zneiicTBue cyObeKkTa yrnpaBieHHs Ha OOBEKT YIpaBJICHUS Uil MPUBEACHUS €r0 B
3aJIaHHOE COCTOSIHHUE U HAIIPaBJICHHOE HA JOCTHKEHUE ITOCTaBJICHHBIX LEJIEH.

B) OT0 crienupuyecKkuil Buj Tpy/Ja, HallpaBJICHHbII Ha PEryJIMpoBaHKUe IPOU3BOJICTBA.

r) MopanbHO-3THYECKHE pbhlYard BO3ACHCTBUSA CyOBEKTa YHOpPaBIEHUS HAa OOBEKT
YIpaBJICHUS.

2. ODyHKUUHM MEHEIKMEHTA - 3TO:

a) Kpyr nesTenbHOCTH 1O pyKOBOJICTBY OOBEKTOM yIPABICHHUS.

0) OrtHOCUTENBHO OOOCOOJICHHBIE HAIPaBJIEHUS YIPABICHYECKOW JESATEIbHOCTH,
MO3BOJIAIOIINE OCYIIECTBUTH OIPEAEIICHHbIE BO3JCHCTBUS HA OOBEKT YNpaBICHUS IS
JOCTUKEHMSI TOCTABJICHHOM LIeIH.

B) JlesaTenbHOCTh MEHEIKEpOB, HampaBiieHHass Ha 3(Q(EeKTUBHOE yIpaBICHUE
PEaNPUITHEM.

3. DyHKUMA KOPraHU3ALUD» - ITO:

a) Pa3paboTka cTpateruii, nporpamMm M IJIaHOB JJIsl JOCTHXKEHUS LICTICH.

0) ®opMyIMpOBKa LENIEH, HAlIPaBIEHHBIX HA YJIOBJIETBOPEHHUE MOTPEOHOCTEN.

B) ®opMHUpOBaHUE CTPYKTYpPbl OpraHu3allu, a TaKke 00ecreueHre BCEM HEOOXOAUMBIM
IUIsl €€ HOPpMaJIbHOU paboThI.

r) Onpenaenenue AeUCTBUM, HEOOXOAUMBIX JJIsl YIOBJICTBOPEHUS TOTPEOHOCTEIA.

4. DyHKIUA KKOHTPOJIB)» - ITO:

a) Mepbl 10 KOPPEKIINU BCEX 3HAUUTENBHBIX OTKJIIOHEHU OT IJIaHa.

0) HaGmtonenue, mpoBepka BceX CTOPOH ACSITEIHHOCTH.

B) HaGmronenue 3a BeImosiHeHHEM paboT, HAMEUEHHBIX TTAHOM.

r) VYmopaBleHYeCKasi AeATeIbHOCTb, 3ajayeid KOTOpOW SBJISETCS KOJWYECTBEHHAs U
KaueCTBEHHAs OIICHKA Pe3yJbTaTOB PaOOTHI OpTaHU3AIUH.

5. Opranu3auuoHHasi CTPYKTYpA - 3TO:
a) COBOKYIMHOCTh OTpaciel U YCTOMYUBBIX CBSI3EH MEXKTy HUMHU.

0) COBOKYNMHOCTh (DYHKIIMI M YCTOMYMBBIX CBA3EH MEXITY HUMHU.
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B) COBOKYITHOCTb UCTIOJHUTEIIHHBIX 3BEHBEB U YCTOMUMBBIX CBSI3€H MEXKIYy HUMU.
r) COBOKYNHOCTh MPOU3BOJCTBEHHBIX, OOCIYKMBAIOIIMX ¥  BCIOMOTATEIbHBIX
IIOJIPA3/ICIICHU U YCTOUYUBBIX CBA3EN MEKIY HUMU.

6. Kakomy cTWwilo mnpucyma BbICOKAs KOHUEHTPamMs BJACTH B PyKax
pyKoBOaAMUTESA?

a) ABTOpUTapHOMY.

0) [lemMokpaTudeckomy.

B) JIuGepanbHOMY.

7. JaiiTe onpeaeieHUe NOHATHIO «HeGOpMaIbHA OPraHU3alUa».

a) Croco® OpraHM30BaHHOCTH, MOCTPOSHHBIA Ha COIMAJIbHON (opMaiu3aluul CBA3CH,
CTaTyCOB U HOPM.

0) CHOHTaHHO CJOXUBLIAsCS CHUCTEMAa COLUANbHBIX CBS3€M, HOPM U JIEHWCTBUH,
ABJISIOLIUXCSI POJTYKTOM JUIUTEIBHOTO MEXINYHOCTHOTO OOIIECHHUS.

B) OmnpeneneHHbiii HaOOp 1enecooOpa3HO OPUEHTUPOBAHHBIX CTAaHAAPTOB IOBEJEHUS
OTIpE/ICNICHHBIX JIUI[ B ONPENEICHHBIX CUTYyaIUIX.

r) CoBOKYIHOCTb O0OpYy/IOBaHUS, KBATU(UKALMOHHBIX HABBIKOB U COOTBETCTBYIOLIMX
HAayYHO-TEXHUYECKUX 3HAHWUW, HEOOXOOUMBIX Ui  OCYLIECTBICHMS  KEJIAEMBIX
npeobpa3oBaHuil B MH(GOpMaLMK MaTepuanax Win JHOAsX.

8. Ilpu kakom cTrjie ynpaBJjieHus1 00JIbIIMHCTBO pellieHNH NPUHUMAETCH HA OCHOBE
KOHCYJIbTAllMid 1 00MeHA MHEHUSAMHU?

a) ABTOpUTapHOM.

0) JleMokpaTHYECKOM.

B) JIuGepanbHOM.

9. Ykaxure, kakue (axkropbl B Teopuu moruBanmum @D.I'epudepra oTrHocATCH K
THTHEHUYEeCKHM, TO €CTh He MOTUBHPYIOIIIUM, 4 CHUMAIOIIUM HEy/I0BJIEeTBOPEHHOCTh
padoToii.

a) Onnara Tpyna.

0) YcnoBus Tpyna.

B) OTHOIIIEHHE CO CTOPOHBI PYKOBOJICTBA.

r) ConepkaHue u Xapaxkrep Tpyaa.

1). Bo3M0XHOCTB 1151 TBOpYECTBA.

10. YnpaBJ/ieH4ecKoe pelieHue - 3To:

a) Pemenne, nppuHuMaeMoe Tam, rje BO3HUKIIA TPOOJIEMHAs CUTYyaIHsl.

6) ®opMyna ynpaBiIeHYECKOTO BO3JCHCTBUS HA YIPABISIEMbId OOBEKT.

B) BwiObop cmocoba pmelicTBUiI W3 BO3MOJXKHBIX BapHaHTOB, ITO3BOJISIONICTO JIOCTHYb
MOCTAaBJICHHOM 11€JTH, PEITUTh TPOOIeMYy.

r) Pa3zpaboTka crmoco6oB pernieHus Iporu3BOICTBEHHBIX 3a71a4.

11. Kakoii 3j1eMeHT JUIIHUI B KJIaccupurkanuu pyHKIHUA MeHeTKMeHTa?
a) [InanupoBanue.
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0) Opranu3anus.

B) CucremaTu3arusi.
r) MotuBanus.

1) KoHTpoib.

12. MoTuBanus — 3T0:

a) IIporecc moOy»)aeHUs KaX0T0 COTPYIHHUKA U BCEX WICHOB KOJUICKTHBA K aKTHBHOM
NEATEeIbHOCTH JIJISl JOCTUKEHUS 11eJIe OpraHu3aluu.

0) MeToap! MOOIIPEHNS U HAKA3aHUS IS JJOCTHKCHUS TTOCTABIICHHBIX IIETIEH.

B) CTpemiieHue JOCTUYh YCIIEXOB B KAphepe 3a CUET pealiu3allii CBOMX MOTECHIIUATbHBIX
BO3MOXXHOCTEH.

r) [ToTpeOHOCTD B yBaXXE€HWH, B IPU3HAHUN OKPY’KAIOIINX U CTPEMJICHUHU K TUIHBIM
JIOCTHIKECHUSM.

13. Kakoe u3 onpeaesieHuil MOHATHA «OPraHU3ALMSD) SABJISIETCH BEPHbIM?

a) Opranuzanusi — 3TO0 UICTOPUUECKH CIIOKUBIIAsICS popMa peryIupoBaHusi OOIIECTBEHHON
KU3HH.

0) Opranuzanus — 3TO HCKYCCTBEHHOE OOBEAMHEHHME IOACH HHCTUTYLHOHAIBHOIO
XapakTepa, 3aHUMalollee ONpeIeICHHOE MOJI0KEHUE B 00ILECTBE U MPEeIHa3HAYEHHOE JIJIs
BBITIOJTHEHUSI KaKOM-TTM00 11eNu.

B) Opranuzauus — 3TO TIpynna HWHAUBUIOB, OTIMYAIOLIUXCS OCOO0OM KYyJIbTYpO,
CYILECTBYIOIAsA HE3aBUCUMO OT JPYTUX TPYIIIL.

r) Opraauszanus — 3T0 OTHOCUTEIBHO YCTOMYMBAsi COBOKYITHOCTb JIIOJIEH, OTINYAOLIUXCS
OJIMHAKOBBIMH Y€PTaMH YCIOBUH U 00pa3a KU3HU, OOIIHOCTHIO HOPM U LIEHHOCTEH.

14. B ocHOBe MeTO10B YNIPABJICHUS JIEHKAT:

a) duznonornueckue u coragbHble MOTPEOHOCTH YeI0OBEKa.

0) [ToOynuTenbHbIE MOTUBBI PAOOTHUKOB K TPYY, MX MMOTPEOHOCTH U MHTEPECHI.
B) [ToTpeOGHOCTH YeoBeKa B MUIIE, OJCKIE, )KIIbE, 0€630IaCHOCTH U NMPU3HAHUH.

15. Kakue mMeToabl ONMUPAIOTCSI HA CHUCTEMY MATEPHAJbHBIX MHTEPECOB JHYHOCTH,
KOJJIEKTHBA 1 001iecTBa?

a) DKOHOMHUYECKHUE.

0) AAMUHUCTpPATHUBHBIE.

B) ConnaabHO-TICHXOJIOTHYECKHE.

16. Kakme MeToabl OCHOBAHBI HA WCIHOJb30BAHUM PYKOBOJIMTEJEM BJIACTH H
OTBETCTBEHHOCTH MOJYUHEHHBIX?

a) DKOHOMHUYECKHUE.

0) Opraamn3anroHHO-PACIIOPSIUTETBHBIE.

B) ColMaibHO-TICUXOJIOTUYECKHE.
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17. HazoBuTe PyHKIHI0O MEHEAKMEHTA, 3aJa4eil KOTOPoii siBjsieTcs: GopMUpOBaHHMe
CTPYKTYPBbI NpeANpUATHS U 00ecriedeHusl ero BceM He0OO0X0AUMbIM /IUI HOPMAIbHOI
padoThI.

a) [InanupoBanue.

0) Opranuzanus.

B) Koopaunarus.

r) MoTtuBanus.

1) KoHtpoins.

18. Kakue MeToabl MCHIOJIb3YIOTCH 1JIs1 BO3/IeiiCTBUS HA MOpPAJibHbIE, COUHAJTIbHbIE H
JAYXOBHbIE MOTUBBI NIOBeIeHNS] PA0OTHHKOB?

a) DKOHOMHYECKHE.

0) AAMUHHCTpaTUBHBIC.

B) ColaibHO-TICUXOJIOTUYECKHE.

19. Yka:xxure Han0oJ1ee XapaKTepHble 0COOCHHOCTH (POPMAJILHOM OpraHu3auum’?
a) CnyyaliHbIil XapakTep BOZHUKHOBEHHUSI.

0) [IpuHnunuansHas 6€3MUYHOCTD U PAITMOHAIBHOCTb.

B) HeueTkocTh rpaHull ¥ HEMOCTOSIHCTBO COCTaBA.

r) OTcyTCTBHE OOIIUX II€JICH YJICHOB OpTaHU3aIUu.

20. Kakme wu3 yKaszaHHbIX (PaAKTOpPOB He OTHOCATCA K BHYTPEHHeH cpeae
OpraHu3anuu?

a) Ctpykrypa.

0) Texnomnorus.

B) Llenn.

r) KoHKypeHTHI.

21. ChopmympoBaHHOE YTBEPKA€HHE OTHOCUTEIBHO TOTO, JIJIS Yero U Mo KaKkou
NPUYUHE CYyLHIECTBYeT OPraHu3anus — 3TO:

a) Lleap opranu3zanuu.

0) Muccus opranu3aiu.

B) CTparerusi opraHu3aiu.

r) BeipaboTanHOe ynpaBlieHYECKOE PEIICHHUE.

22. JInst 1OCTAaHOBKH LieJIeil B MEHEI)KMEHTEe MCIO0JIb3YeTCsl:
a) Meton «aepeBay 1emnen.

0) MeTo1 «maabMbD» PEIICHU.

B) MeTo1 «JTyKOBHIIBI) MPOOJIEM.

r) MeTon «Beepa» cTpaTeruil.

23. KT0 13 nepe4uncjieHHbIX HUKE HCCJIeI0BaTe el paccMaTpuBajl OI0POKPATHIO KaK
TUNHAYHBINA CJIy4ail OpraHu3aluu ynpaBJjeH4eCcKoro Tpyaa?

a) Ortoct KoHT

0) AGpaxam Macnoy
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B) Makc BebGep
r) Kapa Mapkce
1) Buxtop Bpym

24. YKaxxutre OCHOBHbIE NIPUYUHbI BOSHUKHOBEHUS HE(POPMAJIbLHBIX OPraHu3alui.
a) Hannuue u BbICOKasi ”HTEHCUBHOCTh KOH(DJIMKTOB B OpraHU3AIUU.

0) CoBMeCTHO BbIpaOOTAaHHOE PEIlIEHHE PYKOBOJICTBA OpraHu3aluu u npodcorosa.

B) OrpaHMYE€HHOCTH ¥ HEJOCTATOYHOCTH (HOPMATBHON OpTraHU3aIUH.

r) Heo6xoauMocTh y10BIETBOPEHHUS JTIOIbMU COLUATBHBIX TOTPEOHOCTEM.

1) OTBeTHI 2,0

¢) OTBeTHI B,T

25. Ilpu k1accu(pukanuu METO0B YIIPABJICHUA BbIICIHIOT:

a) DKOHOMUYECKHUE, COLIMAIbHO-TICUXOJIOTUYECKUE, SKOHOMUKO-MaTEMaTHUECKHE.

0) DOKOHOMMYECKHE, OpraHU3alUOHHO-pACTIOPSAUTENbHbIE  (aJMUHUCTPATUBHBIE),
COLMAJIbHO-TICUXOJIOTHYECKHUE.

B) DKOHOMHMYECKHE, OPTraHU3allMOHHO-PACIOPSANTENbHbIE (aIMUHUCTPATUBHBIE),
YKOHOMMKO-MaTeMAaTUYECKHE.

26. Kakue TpedoBaHMs NPeABABJSIIOTCS K HeJasiM?

a) llenau noMXKHBI OBITh KOHKPETHBIMU, TOCTUKUMBIMUA, 000COOJIEHHBIMU, U3MEPUMBIMH.
0) Llenu AOMKHBI OBITH KOHKPETHBIMH, U3MEPUMBIMU, THOKUMU, TP PEpeHIIPOBaAHHBIMU
BO BPEMEHHU, JOCTHKUMBIMHU, COBMECTUMBIMU APYT C APYTOM.

B) Ilenu [omkHBI OBITH  CTPATErMYECKUMH, TAKTUUYECKUMH, OO0OCOOJICHHBIMH,
KOHKPETHBIMU, JOCTHKUMBIMHU.

27. Ecau pykoBOAUTENb [1eJerMpoBajl 4acTb CBOMX MOJHOMOYMHA JPyromy
PYKOBOIMTENI0, KTO HeCeT OTBETCTBEHHOCTH 32 OIIM00YHOE penieHune?

a) PykoBoauTesnb, MPUHSIBIINN TOJTHOMOYHS.

0) OTBETCTBEHHBIN OMPEAEAeTCS MOCIe UCCIEOBAHUS KOHKPETHON CUTYAIIHH.

B) HavanbHUK pyKoBOIUTENS, IENETUPOBABIIIETO MOJTHOMOYHS.

r) PykoBoauTenp, AenerupoBaBIIMi MOJTHOMOYHS.

28. Kuaccnueckass (aAMHHUCTpPAaTMBHAsl) IIKOJA B YIPAaBJICHUM CTABUJIA CBOeH
LEeJIbIO

a) CornacoBanue paOOThl (PMHAHCOBOTO ammapara Ha NPEeANpUsTANA C MPOU3BOJCTBOM U
MapKETHHIOM.

6) Co3gaHue HOBOT'O CTUJISL YIIPABIICHUS.

B) PaccmoTpenne anMuHuCTpaTOopa Kak mpogdeccun.

r) Co3gaHue yHUBEPCAJIbHBIX TPUHIUIIOB YIIPABICHHUS.

29. Kak ¢popmysiupyercsi NOHATHE «32/1a4a» NPUMEHUTEIBLHO K MEHEKMEHTY ?

a) Pabora, koTopast 7oyKHa OBITH BHITIOJIHEHA.

0) PaboTa, KOTOpYI0 HEOOXOIMMO BBITIOTHUTH, UCTIOJIb3YSI MOTHUBAIIHIO.

B) IIpeanucannas paboTa, KOTOpasi TOJDKHA OBITH BBITIOJIHEHA 3apaHEe yCTaHOBIECHHBIM
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CIocoO0OM B 3apaHee OTOBOPEHHBIE CPOKH.
r) PabGota, koTOpas 10/kHa OBITH BHITIOJIHEHA B CPOK.

30. UccaenoBaTesiv NCHUX0J0THYECKOM MIKOJIbI M0JIAraju, YTo

a) CoueTaHue 4eTKO pa3pabOTAHHBIX OMEpalUidi U XOpoIlel 3apabOTHOMN IJIaThl BEAYT K
MOBBIIICHUIO MPOU3BOJIUTEILHOCTH TPY/IA.

0) VYpoBeHb NPOU3BOJUTEIBHOCTH TpYyJlda 3aBUCUT OT YPOBHS YJIOBJIETBOPEHHOCTU
pabOTHUKOB CBOUM TPYAOM.

B) Omiara J10/KHa BO3/IEUCTBOBATH HA MICUXOJIOTHIO paboyero.

r) UeTko pa3zpaboTaHHbIe pabourie onepaluy BeAyT K MOBBIIIEHUIO MPOU3BOAUTEIBHOCTH

Tpyaa

31. MeHeT’)KMEHT B OCHOBHOM 3aHHMAETCsl CHCTEMAMH
a) 3aKpBITHIMH U TIOJICUCTEMAMH 3aKPBITOTO THUTIA.

0) 3aKpBITHIMHU.

B) 3aKpBITHIMHU U MMOACUCTEMaMHU OTKPBITOTO THIIA.

r) OTKPBITHIMHU.

32. TexHOJOTHA MEJKOCEPUHHOI0 WJIM €IMHUYHOr0 TNPOU3BOACTBA OOBIYHO
NPUMEHSIeTCS] B TAKMX KOMIIAHUSX KaK

a) «MaxkIoHaIBIC.

0) «Dopay.

B) «bouH».

r) «JIlyKoim».

33. Kak Bl noHnMaere nejib ynpaBJeHUs:

a) Oto mpobiieMa, TpeOyroIas CBOET0 pa3penieHus.

0) DOTo wacaIbHBIM o00pa3 ’KeJaeMoro, BO3MOXKHOTO W HEOOXOIWMOIO COCTOSHUS
YIIPaBJISIEMOU CUCTEMBI.

B) DTO MPOTHOCTHYECKOE MPEACTABICHHUE O OYTYIIIEM.

r) 9TO KOMIUIEKC 33/1a4, PeaIu3yeMbIX B IIPOLIECCE YIPABICHUSI.

34. Kakoii U3 101X0/10B He OTHOCUTCS K U3BECTHBIM IIKO0JIAM B YNIPABJICHUH?
a) HaydHoe ymipaBiieHue.

0) HoBas sxoHOMUYecKas MOJIMTHKA.

B) AIMUHUCTPaTUBHOE YIIPaBJICHUE.

r) UenoBeueckure OTHOIICHHUS.

35. OcHOBHasi WeJb COCTaBJeHMsl OH/IKeTa OpPraHu3aluv TPH Ppeau3alnuu
CTPATErn4ecKoro mjiaHa - 3To onpeaeauTh

a) HeoOxonnMmble pecypchl U paclipeleuTh UX 10 IPUOPUTETaM.

0) UcTtounuku noctyruieHus: (PMHAHCOB.

B) HeoOxoaumblie pecypchl U pacpeAeuTh UX MO LETsM.

r) HeoOxonumeie pecypcebl, UX KOJIMYECTBO U UCTOUYHUKH.
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36. B yeM 3akJ/i0o4aeTcsi NPUHUMUI €IUHCTBA YIIPaBJIeHUs ?

a) Uucno nuil, Haxoasmuxcs B 3Q(GEKTUBHOM yMpaBICHUNA TUMUTHPOBAHO.

0) IlomHyro ¥ aOCONIIOTHYIO OTBETCTBEHHOCTh 3a JI€ATEIbHOCTh BCETO NPEANPUSATHUS
JIOJIKEH HECTH OJIUH YEJIOBEK.

B) Y mo6oro ciyskaiiero (paboTHHKA) MOKET OBITh TOJIBKO OJIUH PYKOBOJIHUTEITb.

r) OTBETCTBEHHOCTD 3a pabOTy KOJUIEKTUBA HECET IPYIINa PyKOBOAUTEIICH.

37. KoHeuHoOH 1eJIBLI0 MEHEIKMEHTA ABJISETCH

a) OGecniedyenre NpUOBLTEHOCTU (HUPMBI.

0) IloBeimeHne KkBanMpUKAIIUA U TBOPYECKOM aKTUBHOCTH PaOOTHHKA.
B) PannonanbHasi opranu3sanus npou3BoCTBa.

r) PazButne TeXHUKO-2KOHOMHYECKOU 0a3bl (PUPMBI.

38. KakoB riiaBHblil NPpU3HAK HEPOPMAJIHLHON OPraHU3aAIUK:

a) CyIiecTBOBaHMe JIMJEpa B OpPraHU3aIny.

0) OTHOIIEHUSI MEXKY JIIOABMU, HE 3a()UKCUPOBAHHBIC B OPTaHU3AI[MOHHBIX MMOJOXKCHUSX.
B) ColManbHO - MCUXO0JIOTMYECKOE OTHOIIEHHUE MEXKIY JHOIbMHU.

r) [IpoTHBOAECHCTBUS pEIICHUSM MPUHSATHIM aJIMUHUCTPAIIUEH.

39. B uem BbIpa:kaercsi 3pPeKTHBHOCTD YIIPABJIEHHUS NPONU3BOICTBOM:

a) JlocTmxeHne mMpou3BOICTBEHHBIM KOJUIEKTUBOM MOCTABJICHHBIX IIEJICH.

0) YcreniHoe BHINOJHEHNE HITH TICPEBBITOJHCHHUE TUTAHOBBIX 33 JaHU.

B) JlocTurkeHre BHICOKOTO pe3yJibTaTa paboThl MPY CHUKEHUU 3aTpaT Ha yIpaBJeHHUE.
r) 3HAYUTENIbHOE TOBBIIICHWE TEMITOB Pa3BUTHUSI POU3BO/ICTBA.

40. CorsacHo Teopun mMoruBanmuu Macjioy BbICHIel MOTPEOHOCTHIO MHAUBHUAYYMA
SIBJIAIETCS:

a) B Bo3HarpaxueHuu.

0) B compuyactHOCTH.

B) B unrepecnoii padore.

r) B camoBsIpaxeHumu.

41. Bnactb, IOCTPOEHHAS HA CWJIE JIMYHBIX KA4eCTB HJIM CIIOCOOHOCTH JIMIepa,
SIBJISIETCS. ..

a) Xapu3MaTHICCKOM.

0) DKCIIepTHOM.

B) [IpunyauTEeIHHOMN.

r) JIMKTaTOpCKOiA.

CocraBurenb A.A. CugopeHko

(moxruce)
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denepabHOE rOCYAAPCTBEHHOE OIOKETHOE 00PA30BATEIBHOE YUPEXKICHUE
BbICILIET0 00pa30BaHMs
«benropoackuil rocyaapCTBEHHbBIN arpapHbli yHuBepcuTeT uM. B. . ['opuna»

Kadenpa skoHomuku
Bomnpocsl Kk 3auery

o gucuuiuinae MeHeaKMeHT

Conepxanue nouarus "mMenepxMent". [enu u 3a1aun MeHEHKMEHTA.
Conepxanue MOHATUA "MEHEKMEHT' . XapaKTEpHBIC YEPTHI.

[IIxosa HayuHoro ympasienusa @. Teinopa.

Kitaccuueckast wnm anMuHucTpaTUBHAS WIKoJa ynpasiaeHus A. daitoss.
Teopus Gropokpatrueckoro ynpasieHust M. Bebepa.

[ITxona yemoBeueckux oTHOIEHNM. [loBeneHueckas Teopus yrpaBieHusI.
[Toaxop! K ynpaBiIeHHUIO.

Lenu u 3anaun ynpaBieHUs! OpraHU3aLHEeH.

©oNo b wdDRE

. 3aKOHOMEPHOCTU MEHEKMEHTA.

10 [TpuHIUIIBI MEHEKMEHTA.

11.Cy1mHOCTb U COCTaB METO/I0B YIPABIICHHUS.

12.Ctunu ynpaBiieHuUs.

13.TIloHATHE U CYIIHOCTH OpTaHU3aMy. Buasl opranu3auii.
14. BHyTpeHHss cpesia OpraHu3alm.

15. ITonsiTie BHELIHEN cpebl OPraHU3alMK, €€ OCHOBHBIE XapaKTePUCTUKU. B3anMocBs3b

(aKkTOpPOB BHEITHEHN CPEIbI.

16. IToHsiTHE M CYIITHOCTh MUCCHH OPTaHU3AIUH.

17. llenenonaranue B OpraHU3allvu.

18. Ilonstue muunocTu. PoseBoe moBeeHe yeaoBeKa B OpraHu3aIuu.

19. TonsTHE, BUABI U YCITOBUS (POPMUPOBAHUS TPYAOBBIX KOJUIEKTHBOB.

20. [TonsiTHE W CYNTHOCTH MPOIEeCcca TIIAaHUPOBAHMUS.

21. TTonstne motuBaruu. OOIMMA MEXaHU3M MOTHBAITUH.

22. Teopus uepapxuu 4eJIoBeUeCcKuX notpedHocteit Macnoy.

23. JlenernpoBaHue MOJTHOMOYUN U OTBETCTBEHHOCTD.

24. CyniHOCTh W BUJIBI KOHTPOJIS.

25. [lonsiTue ynpapnendeckoro pemenns. OOt MeXaHu3M MPUHATHUS PEIICHU.
26. MeTobl IPUHSTHUS PEIICHUH.

2 Ilonsatue koHpaukra. [IpuunHbl KoH(IUKTa. MeToabl pa3penieHus: KOHQIUKTA.

CocraBurenb A.A. CugopeHko

(moamucs)
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