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JdlacnopT ¢oHIa OLIEHOYHBIX CPEICTB

o qucuurinae OCHOBBI OEPEXKINBOTO IPOU3BOICTBA

(HaUMEHOBAHHUE JMCLUILIHHBI)

. HanmenoBanue
No KonTposmmpyemebie pa3nesnbl Konx koHTpOIIIpyeMoi
n/m (Tembl) TUCUUIUIUHBI™ KOMITIETEHIINH (MU €€ YacTH) OUCHOTHOTO
CpeAcTBa
1 Paznen 1. bepexnuoe
MPOU3BOJCTBO KaK MOJIEb OK 01, OK 02, OK 03, OK 04, YcrHbIi onpoc,
noBbIeHus 3 dekTnBHOCTH OK 07 CUTYallMOHHbIE
eATSIIHHOCTH JIP 4, ﬁP 6, JIP 10 3a/1a4M, TECT,
PBIOOTIPOMBIIILIICHHOTO pedepar
TPETPUATHS
2| Paszen 2. Metozst OK 01, OK 02, OK 03, OK 04, | > CTHbIi onpoc,
CUTYallHOHHBIE
MHCTPYMEHTBI CHCTEMBI OK 07.
Oepex)ITMBOTO MTPOU3BOJICTBA JIP 4, JIP 6, JIP 10 3afaTH, ToCT,
pedepar
3 Paznen 3. Cucremuniii mogxonq k. | OK 01, OK 02, OK 03, OK 04, YCTHEIH onpoc,
CUTYallUOHHBIE
OpraHu3aIui ruOKOro OK 07. SAAUIL TECT
NPOU3BOICTBA JIP 4, JIP 6, JIP 10 A, TECT,
pedepar
IlepeyeHb OLIEHOYHBIX CPEACTB
Ne | HaummeHnoBaHue KpaTkas xapakTepucThKa OIEHOYHOT O CPEICTBA [IpencraBienue
n/n OLICHOYHOTO OIICHOYHOT'O CPE/ICTBA
cpencTna
1. YcrHblit onpoc ITepeuenb BONpoCOB,
CpencTBo, MO3BOJISIONIEE OLCHUT 3HAHUS U BBIHOCHMBIX Ha OITPOC
KPYro30p 00y4aromierocsi, yMeHue JOTHYeCKU
MIOCTPOUTH OTBET, BIAaJICHIE MOHOJIOTHYECKON Peubio
1 MHBIC KOMMYHHKATUBHbBIE HABBIKA; ITO3BOJISIET
BBISIBUTDH JCTAJIH, KOTOPBIE OKA3aJIMCh HEIOCTATOYHO
OCMBICIIEHHBIMH B XO71€ Y4eOHBIX 3aHATHH U IIPU
TIOATOTOBKE K 3a4eTy.
2. | Curyanmonnsie | CuTyaroHHas 3ajadya — 3TO 3ajada, O3BOJIIONIAs Kommurexr
3a7a4n o0yJaromeMy OcBauBaTh HHTEIUIEKTyaIbHBIC CHTYAIIHOHHBIX 33714
OIepaInyy MoCJIeNOBATEIBHO B IIpoIiecce paboThI ¢
nHpOpMaIueii: 03HaKOMJICHUE — TOHIMaHHE —
aHaJM3 — OICHKA.
3. Tect CucreMa cTaHIapTU3UPOBAHHBIX 3aJAHUIA, ®DOHJT TECTOBBIX
MIO3BOJISFONIAsT ABTOMAaTH3HPOBATH IIPOLIEAYPY 3aJJaHUH
HA3MEPEHUS YPOBHS 3HAHUN U YMEHUHI
00y4aromerocs.
4. Pedepar [IpoxykT camocToaTenbHOI pabOTHI CTYIEHTA, Temsl pedepator
MIPE/ICTABIISIONINIT COO0H KpaTKOe M3JI0KEHHE B
MUICEMEHHOM BHUJIE MTOJTYYEHHBIX Pe3yJIbTaTOB
TEOPETUYECKOr0 aHAJIN3a OIPE/ICICHHON HayYHOH
(yueOHO-HCCIIeIOBAaTENBCKOMN ) TEMBI, TIe aBTOP
pacckas3bIBaeT CyTh HCCIEIYyEeMOH MPOOIIEMBI,
MIPUBOJMT Pa3IMYHbIC TOUKH 3PEHUS, A TAKKe
COOCTBEHHBIC B3IJIS/IbI HA HEE.
5. 3auer CpencTBo NpOBEPKHU 3HAHUI U yMEHUH, ToydeHHbIX | IlepedeHs BOpocoB k

TOCJIC U3YUYCHUS JUCHUIIIINHBI

3a4€Ty




denepanbHOE FOCYAAPCTBEHHOE OFO/DKETHOE 00pa30BaTEIbHOE YUPEKAECHHE BBICIIEr0 00pa3oBaHUs
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HEPEYEHbB BOITPOCOB JIs MTIOAT'OTOBKHU K YCTHOMY OITPOCY
1o JucuumninHe «OcHOBBI 0epeKINBOro NPOM3BOACTBA»

1. Kak BbI cunTaere, B 4eM 3aKJIr04aeTcs CeKpeT ycnexa komnanuu Toyota? Xorenoch Ob1 BaM paboTaTh
B TaKOW KOMITAaHUU U 1ToYeMy?

2. O0BsicCHUTE CMBICT IBYX OCHOBHBIX PUHIIMIIOB OepekiuBoro npou3sBoscraa? Kakue nenu
JOCTHTAIOTCS IPU BHEJPCHUU 3THX TPUHIIMITIOB?

3. Eciu BbI BHEJPWIIN HA TIPEANPHUSATHN JPKHIOKD U CUCTEMY TOYHO BOBPEMS», U OHH UCIIPABHO
paloTaroT 3HAYUT JIM 3TO, YTO Balle Npeanpustue — oepexinoe. [Tlouemy?

4. Kaxk BBl qymaere, y100HO 11 paboTaTh oreparopam, eclid Ha JMHUN paboTaeT HHCTPYMEHT
BU3YaJIbHOTO KOHTpOJs aHaoH? [lepeuncnuTe mo myHKTam, B 4eM 3TO Y10OCTBO 3aKIIFOYAETCS.

5. JlaiiTe orpeneneHne MOHATHIO «OePEKITMBOE TPOU3BOJICTBOY.

6. Uem BbI3BaHA HEOOXOIUMOCTH ITPUMEHEHHSI KOHIICTIIIUHN «OepexINBOE IPOU3BOICTBON?

7. Ha3zoBuTE OCHOBHBIE BUBI ITOTEPE.

8. IlepeunciuTe OCHOBHBIE HHCTPYMEHTHI OEPEKIUBOTO MPOU3BOJICTRA.

9. JlaiiTe orpeneneHre NOHATHIO «PENH)XKUHUPUHT OHU3HECAY.

10. PackpoiiTe MpUHIUITH IEPETTPOSKTUPOBAHUS OU3HEC-TTPOIIECCOB.

11. [lepeuncaure GaxTOphl, BIUSIONINE HA MPOLECC PEUHKUHUPHUHTA.

12. PackpoiiTe anropuT™Mbl OEpexITMBOT0 TPON3BOCTBA.

13. Meronuka pacuéra SKOHOMHYECKOI A(H(HEKTUBHOCTH MEPOIIPUATHI OEPEk ITMBOTO MPON3BOICTBA 32
CUeT YCTPaHEHUS IePETPON3BOJICTBA.

14. Meronuka pacuéra SKOHOMHYECKOH (P PEKTHBHOCTH MEPONIPUSATHIT OEPEIKITMBOTO TIPON3BOICTBA 32
CYET YCTPAHEHUS JIMIITHUX ATAIIOB 00paOOTKH.

15. Meronuka pacyéra SKoHOMUYeCKOH 3((HEKTUBHOCTH MEPOIPHUATHIA OSPEkIIMBOTO MPOU3BOICTBA 32
CUET YCTPaHEHUS HEHYXHBIX TPAHCTIOPTUPOBOK.

16. Meroauka pacyéra SKOHOMUYECKON 3((HEKTUBHOCTH MEPOIIPHSITHIA OSPEKINBOTO

MIPOM3BO/ICTBA 32 CUET YCTPAHEHUS JIUIIHUX 3aI1aCOB.

17. Meronuka pacyéra 5KOHOMUYECKON 3((HEKTUBHOCTH MEPOIPHUATHIA OSPEkIIMBOTO MPOU3BOICTBA 32
CUeT YCTPaHEHUS JUIIHUX IePEeMEIICHU.

18. MeTonunka pacuéra SKOHOMHUUECKOW A(PPEKTUBHOCTH MEPONIPUATHI OEPEKITMBOTO MPOU3BOACTBA 32
CUeT yCTpaHEHUs JIeEeKTOB.

19. B yeMm 3akirodaeTcs CyIIHOCTb TOJKAIOIIEH CUCTEMbI YIIPABJICHUS! MaTEPUAIbHBIMU TIOTOKAMH, €€
JOCTOMHCTBA M HEAOCTATKHU ?

20. B yem CyniHOCTb TSHYIIEH CHUCTEMbI YIPABJICHUS MaTEPUAIbHBIMU TIOTOKAMH, €€ IOCTOMHCTBA U
HEJO0CTaTKu ?

21. OOBsCHUTE CXEMY TOJIKAIOMICH CUCTEMBI YITPABICHHS.

22. OOBSICHUTE CXEMY TSHYILEH CUCTEMBI YIIPaBICHUSI.

23. OnuummuTe TEOpUI0 OrpaHUYEHUH.

24. HazHaveHue u CYIHOCTh CHCTEMBI « T OYHO BOBpEMS».

25. HazoBUTE OCHOBHBIE METO/IbI peai3alii CUCTEMBbI « TOYHO BOBpEMSI».

26. HazoBute ycioBus peanu3auy cucTeMbl « TOYHO BOBpEMs».

27. B ueM 3axirovaercst CynHOCTb U 1EeTTU CUCTEMBI 5S?

28. Ha3oBuTE 1 OOBSICHUTE 3TAIbI CUCTEMBI 5S.

29. Kak ocyliecTisieTcst BU3yajabHOE yrpaBieHue?

30. HazoBHUTE HHCTPYMEHTHI BU3YaJIbHOTO YIIPABICHUSI.

31. B ueM cymiHocTh crioco0a pa3MeTKu?

32. Kakue nokasarenan OTpa)karoTcsl Ha HH()OpMamOHHOM J10cKe?



Kpurepun oneHkn ycTHOro onpoca:

1. OueHka «OTIMYHO» BBICTABJIAETCH CTYACHTY, €CJIH:

OTBET Ha BOIPOC MOJIOH; B OTBETE IIPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBJICHUI U IPOLIECCOB, K
KOTOPbIM OTHOCUTCSI TEPMHUHOJIOTHS; CTYAEHT MOJXKET IIPUBECTU IPUMEPHI, JIOKA3bIBAIOLIUE
MIPaBUJIBHOCTh €TI0 OTBETA.

2. O1leHKa «XOpPOLI0» BHICTABJIAETCH CTY/AEHTY, €CJIN:

B OTBETE HA BOIPOC YIYILIEHbI OTJENbHbIE 3HAYMMBIE MOMEHTBI; B OTBETE INPOJIEMOHCTPHUPOBAHO
oO11ee MOHUMaHKUE SBJICHUN W MPOIIECCOB, K KOTOPBIM OTHOCHTCS BOIPOC; B OTBETE HCIOJIH30BaHA
CHelMalbHas TEPMHUHOJIOTHS; CTYJEHT HE MOXET CaMOCTOSITE€IbHO IPUBECTH IPUMEPHI,
JIOKa3bIBAIOIINE IIPABUIILHOCTD €T0 OTBETA, HO MOKET IPOAHAIU3UPOBATH IPUMEPHI, IIPEUI0KEHHbIE
MIPETOIaBaTENIEM.

3. OneHKa «y/A0BJIETBOPUTEIbHO» BbICTABJISAETCH CTY/JAEHTY, €CJIH:

B OTBETE Ha BONPOC MMEIOTCS CYILECTBEHHbIE YNYLICHHS; B OTBETE MPOJEMOHCTPUPOBAHO oOIIee
MMOHUMAaHWE SBJICHUM M MPOLIECCOB, K KOTOPBHIM OTHOCHUTCS BOIIPOC; CTYAEHT HE HCIHOJb3YeT
CHEHaTbHON TEPMHHOJIOTMHU B OTBETE, HO MOHMUMAET 3HAYEHHE OCHOBHBIX TEPMHUHOB; CTYJCHT HE
MOKET CaMOCTOSITENIbHO MPUBECTU IPUMEPHI, JOKA3bIBAIOIINE PABUILHOCTD €0 OTBETA, U HE MOXKET
MIPOAHAIM3UPOBATH IPUMEPHI, TPEI0KEHHbBIE TIPENO0/1aBaATEIIEM.

4. OueHKa «Hey/10BJIeTBOPUTEIbHO0» BbICTABJISIETCH CTYAEHTY, eCJIu:

CTYIEHT HE MOXeT (OTKa3bIBaeTCsi) OTBETUTh Ha BOMPOC;, B OTBETE MPOJIEMOHCTPUPOBAHO
HEMOHMMAaHHUE SBJIEHUH U MPOLECCOB, K KOTOPHIM OTHOCUTCSI BOMPOC; CTYAEHT HE IMOHUMAeT
CHEeHATbHOM TEPMHMHOJOTMM;, CTYIEHT HE MOXET CaMOCTOSTEIbHO MPUBECTH IPUMEPHI,
JOKa3bIBaIOIINE IPaBUILHOCTD €r0 OTBETA, U HE MOXKET MPOAHAIN3UPOBATh IPUMEPBL, IPEATI0KEHHBIE
MIPENOAABATENEM.

CocraBurenb bobprrméra H.B.
(mommucs)
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KOMIIVIEKT CUTYAIIMOHHBIX 3AJIAY
no aucuumniIuHe «OCHOBBI Oepe:KINBOro NPOU3BOACTBAY

Curyanuonnas 3agaya 1
[Ipennpusitiie BbITycKaeT opuCHYI0O MeOenb U peanu3yeT ee: oducHbie cToibl mo 4500 pyo.,
KOMITbIOTEepHBIE CTOJIBI 110 5500 pyo., cTynbs o 2500 py6. 3aTparsl Ha MPOU3BOJICTBO:

OducHeie cronbl | KomMnbploTepHbIE CTOBI Crynbs
Martepuabl 1500pyo0. 1800 py0. 900py0.
3apaboTHas ruiata pabounx 500py0. 700 py0. 400pyo0.
[Tpoune nmepeMeHHBIC PACXOIBI 500py0. 1000 py0. 400 py0.
[TocTOSIHHBIC PacX0Ibl 300000 py6.
O0beM peanu3aiii B MeCSII 2000mrT. 1500mT. 2500mT.

Mo1HOCTH 3arpy»KeHbl HE MOJHOCThIO. IlocTynuio mpenngokeHue o JOTOJHUTEIBLHOM 3aKas3e
KOMMBIOTepHBIX cToJI0B — 500 1. 1o 1iene 4000 py0. [Ipuanmats v qanHb 3aka3z? OO00CHYHTE CBOE
pelieHue.

CuryannoHHas 3agay4a 2

PykoBoauTens KOMHaHUM NMPOCUT COCTABUTH CPABHUTEIBHBIA OTUET O MPUOBUISAX U yOBITKax
Pa3HBIMH ME€TOAAaMHU U IIPOCYUTATh CUCHAPUHN PA3BUTHUA IPOU3BOJACTBA U p€aIU3alllU IIPpU HﬁI/IJ’IY‘IIHCfI
Y HAaUXYJIIEH PHIHOYHOW KOHBIOHKTYPE.

Tabnuma — CranmapTHas ce6eCTOMMOCTh TPOYKTa, Pyo.

3aTpaThl HA €AMHUILY POTYKIIHI CymmMma, pyo.
Tpya OCHOBHBIX TIPOM3BOICTBEHHBIX PAO0OUMX 500
(OCHOBHBIE MaTePHUAITBI 1100
[lepemeHHbIE MPON3BOACTBEHHBIE HAKIIATHBIE PACXO/IBI 400
[TocTosTHHBIC MPOU3BOJICTBEHHBIE PACXOIBI™ 500
Hrtoro 2500

BennunHa mMOCTOSIHHBIX MPOM3BOJCTBEHHBIX HAKJIQJHBIX PACXO0JOB BBIYUCICHA HCXOIS W3
cmetHoroBsimycka 200 000 ex. mpoaykuuu B TO/I.

PeanuzarmonHpie ¥ aAMUHUCTPATHBHBIC PACX0/Ibl COCTABHIIM: TTOCTOSTHHBIE pacxo sl — 12000000
py0.B roJ, nepeMeHHbIe pacxo sl — 15 % croumocTu peanuzanuu.

[Mnanupyemas 1eHa peanu3anuu eauHUIBl npoaykimuu — 4000 pyO., a KOJIUYECTBO
npousBeneHHonpoaykuuu coctaBuT 210000 equnun, a u npoganHoi — 201000 equnuL.

OdunuanbHple KICTOYHUKH MPOTHO3UPYIOT POCT IIEH Ha MaTepuanbHble pecypchl Ha 0,9%, Ha
pabouyrocuny Ha 2,5%.
CuryaunonHas 3agaya 3

Paccunraiite onTUMalbHYI0 TPOU3BOJCTBEHHYIO MPOrpaMMy B HATypallbHOM BBIPOKEHUU W
paccunTaiTe MaKCUMaIbHO BO3MOKHYIO MPUOBLIH HA OCHOBE CIEAYIOMINX JAaHHBIX:

[Tokazarenu, pyo. [Tponykt A [Ipoaykr b [[Ipoaykr B [[Ipoaykt [
Llena peanu3anuu eIMHULBI TPOIYKIIMH 120 200 350 260
IIepeMeHHBIE pacXObl 66 104 267 150
Bpewmst, Heo6xo1uMoe 711 TPOU3BO/ICTBA 20 40 50 30
€IMHHULBI IPOTYKIMH, MAIIMHO-4ac.
EMKOCTB pbIHKA, €]1. 250 150 900 3000

ITocrostHHbIE pacxop! 3a mepuo coctasat 15000 pyoieit.



[TpousBoacTBeHHbIe MOIIHOCTH orpanndeHbl 50000 mMammHO-9acaMu paboThl 000PYIOBAHHSL.
Curyanuonnas 3ajava 4

[IpenmpusTre TUIAHUPYET BBITYCK HOBOW MPOAYKIMH A, TIPU MPOBEICHUU aHAIN3a PhIHKA OBLIO
BBISIBJICHO, YTO TIOTPEOUTENH TOTOBBI €€ MOKYIMaTh 1o IeHe He 6onee 500 py0. 3a eaunuily, o0beM
peiaka — 100000 wt. [Ipu mpou3BOACTBE AAHHOW MPOIYKIMU HPEANPHUSATHE XOTENIO0 Obl MOIYYUTh
npubsts 2000000 py6. CTpykTypHOE TOIpasiesieHHe OTBETCTBEHHOE 3a IMPOW3BOJCTBO JAHHOM
MPOIYKIIMH OMPEIEITIIO BO3MOXKHBIE TEKYIINE 3aTpaThl Ha MPOU3BOACTBO Npoayknuu, a B 35000000
pyo.:

1. ompenenuTe 1eNeBbIC TUTAHOBBIE 3aTPAThl HA IIPOU3BOJICTBO M PEATH3AIMIO MTPOAYKIIUH A.

2. 0o0oCHYITe CBOE pelIeHHE, €CITU LIEIEBBIE 3aTPAThI BBIIE (HIKE) PACIETHON CYMMBI TEKYIIHX
3arpar.

CuryaunonHnas 3agaya 5

Brenpenne monxoma «OepeXIMBOE TPOW3BOACTBOY» TPEAINOJIATaeT ONpEACICHUE TaKTOBOU
9acTOTBI, KOTOPAsl OMPEACAeTCs] KaK OTHOIICHHE JIOCTYITHOTO BPEMEHH K KOJUYECTBY MPOJAHHBIX
ToBapoB. [lo ycnosuto uzBectHo: 1083 cek. cBoGoaHOTO BpemMeHu u 115 en. mpoaaHHOTO ToBapa.

e1. B ueM 0coOeHHOCTH MOIX0/1a «OEPEKITMBOE IPOU3BOICTBON?

2. Onpesenure TAKTOBYIO YacTOTY MPH 3aJaHHBIX ITapaMeTpax CBOOOHOTO BPEMEHH U
eIMHUIIAX TPOJIAHHOTO TOBapA.

CurtyanuonHas 3aaava 6

Cucrema «0OepexJIMBOE IPOU3BOJICTBOY» MPEIOIaracT HCIOJIb30BaHUE IPOM3BOJICTBEHHBIX
MOIIIHOCTEMTaKUM 00pa3oM, 4ToObI H30€KaTh MPOCTOEB 000PYIOBAHUS.

ITo ycnoBuio m3BecTHO: jocTtymHOoe BpeMs paBHO 1200 cek., PPD (mepconan, ycrajgocte u
0e3omacHoCTh) — 0,95 M UCHOIB30BaHUE TIPOU3BOJICTBEHHBIX MOITHOCTeH — 0,95.

Hanuunas mourHocTs onpenensercs no Gpopmyie

Hamuunas momuocte = [octymHoe Bpemsi X PP8 x x Hcmosib3oBaHWe MPOM3BOACTBEHHBIX
MOITHOCTEM.

e1. B ueM 0COOEHHOCTH CHUCTEMBI «OEPEKITUBOE TIPOU3BOICTBOY?

2. OnpenenuTe HATMYHYIO MOIITHOCTH TIPH 33JIaHHBIX TTapaMeTpax MO0CTyImHOro Bpemenu, PPb u
WCIO0JIb30BAHUS ITPOU3BOJICTBEHHBIX MOLTHOCTEH.

CuryanuoHHasi 3agayva /

B nensix obecnedyeHns cBOEBpEMEHHOCTH ITOCTABOK OpraHu3alvs BBIOUPAaeT MECTO PaCHOIOKEHUS
ckianoB Mexay Kuesckum, MunckuMm u PyGneBckum HampasieHusiMu. VccnenoBanus nokasbiBaroT,
4yTO (PMKCHPOBAHHBIE 3aTpaThl cocTaBsAT cooTBeTcTBeHHO 45 000, 60 000 11 95 000 y.e. mpu mepeMeHHbBIX
3aTpaTtax Ha eauHuny npoaykuuu 235, 205 u 185 y.e. Ilpennonaraemas 1ieHa NpoJaxu €IUHULIBI
npoaykuuu cocrapisger 350 y.e. OmpenenuTe ONTHUMalbHOE MECTO PACIHOJIOKEHUS CKIaja Mpu
oxxumaemoMobopoTe 5000 exn. B MecsII.

el. B yeM 0COOEHHOCTH PACIIONIOKEHUS CKIanoB Mexay KueBckum, Munckum u PybneBckum
HaIpaBJICHUAMH XKele3Hoi goporu? OTBeT 000CHYITE.

¢2. Ompenenute ONTHUMAIBHOE MECTO PACIOJIOKEHHUS CKIIaJa MpPU OXKHUIAEMOM 000poTe.
Paccunraiite oxumaemblii 000pOT IS KaxAOro ckiana oTaensHo ans KueBckoro, MuHckoro u
PybneBckoro HanpaBieHHs KeJIe3HOU JOPOTH.

Kputepun onenkn:
- OIICHKA «3aYTEHO» BBICTABISETCS CTYIEHTY, €CJIU 3a/1a4ya perieHa 6e3 ommnboK HiTH C
MUHUMAaJIbHBIM KOJIMYECTBOM OIIHNOOK.

- OLICHKA «HE 3aYTEHO» BBICTABIAETCA CTYAEHTY, €CJIM 3a7a4a He pellcHa WIN PEIIeHa HEBEPHO.
CocraButenp Bo6primesa H.B.
(moamnuce)
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®OHJI TECTOBBIX 3ATAHUM
no JucuuniuHe «OCHOBBI Oepe:KINBOro NPOU3BOACTBAY

Bapuant Ne 1
1. Yem cuctema OepexIMBOrO MPOU3BOACTBA OTIAUYACTCS OT MPOTPAMMBIYITYUIIICHUS ?
a) bepexxnBoe Mpou3BOJICTBO — OCOOBIH MOJX0/ K YIPABJICHUIO NPEANPUATUEM, TTO3BOJISIOLIUI
MOBBIIIATH KAYECTBO PabOTHI Uepe3 COKpalleHHEe OTEPh
0) bepeximBoe MPOU3BOACTBO — 3TO MPOTpPaMMa PaTUKaTbHON MEPECTPOUKH BCEH CHCTEMBI
yIpaBiIeHUs
B) bepexxnuBoe mpon3BoACTBO — 3TO C1IOCOO KOMIIOHOBKHU PA3JIMYHBIX TUIIOB 000PYIOBaHUs

2. YUTo TaKkoe «BBITSTUBAOIIEE MPOU3BOJICTBO»?

a) [Tporiemypsl, KOTOpPBIE MTPEIOTBPAIIAIOT MOSIBIIEHUE IEPEKTOB B IIPOU3BOJICTBEHHBIX MPOIECCAX

6) OOpabGoTka H3AETUN KPYNHBIMU MApTUSAMU C MaKCUMaJIbHOM CKOPOCTBIO HCXOAd U3
MPOTHO3UPYEMOTO  CIIpoca €  MOCIEAYIONUM  TEpeMEIIeHueM HW3ICNUil  Ha  CIEAYIOUIYIo
MIPOU3BO/ICTBEHHYIO CTA MO WII Ha CKJIa]l, HE3aBUCHMO OT (DAKTUIECKOTO TeMITa pabOTHI CIIETYIOMIETO
nporecca

B) MeTon ynpaBJieHHs MPOU3BOACTBOM, IMPH KOTOPOM TIOCIEAYIONINE ONEPAIli CHTHATU3UPYIOT O
CBOMX NOTPEOHOCTSIX MPEIBIAYIINM OIIepanusim

3. Uto Takoe «remba»?

a) OdwucHoe 3manne

0) [Ipon3BOACTBEHHBII 1IEX

B) JIro6oe MecTo, Iie HEMOCPEACTBEHHO CO3/1aeTCs IIEHHOCTH JJI TOTPEeOUTES

4. Kakue Poccuiickue opraHu3aliiy BHEAPHIN TPUHIIMITE OSPEKITMBOTO por3BoACTBa? B03MOXKHO
HECKOJILKO BApHAHTOB OTBETA.

a) PXK/I

0) CeBepcTasibTpaHc

B) Merlion

r) KamA3

5. MoxHO 75U Ha3BaTh JAEATEIbHOCTh TEXHUYKH, MOIOIICH TOJ, MpoIleccoM OepexINBOTO
MIPOM3BOJICTBA HAa paboyem MecTe?

a) Jla, TOTOMY YTO 3TO BBINOJHEHUE MPUHIIUIIOB OEPEKIMBOTO MPOU3BOJICTBA —COOIIIOICHUE
MOPSIIKaW YUCTOTHI paboyero Mecra

6) Her, moToMy 4TO A€SITENPHOCTh JAHHOTO COTPYIHHKA, B JAHHOM Cllydyae HE UMEEeT
OTHOIIEHUS KOEPEKITUBOMY MMPOU3BOACTBY

B) B 3aBucHMOCTH OT cuTyanuu

r) Her npaBunsHOTO OTBETA

6. Uto o3Hauaer «<SQDCM»?
a) bezomacHoCTh, KauecTBO, TOKyMEHTAIHs, 3aTPaThl, MOAU(PHUKAIUSI TPOU3BOCTBA
0) besomacHocTh, kBanu(UKAIKS, TUCIUIINHA TTOCTABOK, 3aTPAThl, KOPIOPATUBHAS ITHKA
B) be3omacHoCTh, Ka4ecTBO, AUCHUILIMHA MOCTABOK, 3aTPaThl, KOPIIOPATUBHAS KYIbTYpa
r) Crangaptusanus, KBanmudukanus, JOKyMEeHTaIl1s1, KOPIIOPaTUBHAS ATHKA

7. bepexximBoe MPOU3BOJICTBO — ATO:



a) Croco0 Hanaaku 000PYAOBAHHUS, TTPH KOTOPOM IPOUCXOIUT €r0 aBTOMAaTHYECKasi OCTAHOBKA PHU
MOSIBJICHUH JEPEKTHBIX JIeTaIeh

0) CucreMa mpou3BOJICTBA, IIPU KOTOPOI M3TOTABIMBACTCS HY)KHOE TOTPEOUTEITIO KOJIUYECTBO
JETAJIEH B ONPEIECICHHBIA UM CPOK

B) KoHuenuus ynpaBiaeHus: MpoU3BOJACTBEHHBIM NPEANPUATHEM, OCHOBAaHHAS HA TIOCTOSTHHOM
CTPEMJICHHH K YCTPaHEHUIO BCEX BUJIOB MOTEPh

r) [losie3HOCTB MPOIYKTA C TOUKHU 3pEHUs MOTPEOUTENs, CO3aBaeMas MPOU3BOIUTEIIEM B pe3yIbTaTe
BBINOJIHEHUS MTOCIEA0BATEIbHbBIX JIEUCTBHI

8. LleHHOCTb IPOJIyKTa WM YCIIYTH — 3TO:

a) LleHa ¢ Touku 3peHUs KIUEHTa

6) CTOMMOCTb C TOYKHU 3pEHUSI IPOU3BOIUTEIS
B) [101€3HOCTP € TOUKH 3pEHHsI TPOU3BOANUTEIIS
r) [Tone3HOCTh C TOUKHM 3peHuUs KIIMEHTa

9. CrtocoObI MOBBIIICHHUS IICHHOCTH TPOJIyKTa B OEPEIKITMBOM TPOU3BOJICTBE. BO3MOKHO HECKOIBKO
BApUAHTOB OTBETA.

a) [lognepxanus YUCTOTHI U OPsAJKA HA paboyeM MecTe

0) [loBpIIEeHNE KauecTBAa TOTOBOM MPOIYKIIMH 32 CYET ONTUMHU3ALMN IPOU3BOACTBA

B) YMeHbIlIeHHE BPEMEHH COTJIaCOBAHUS ITPOEKTOB

F) IToBeIIIEHNE KauecTBA TOTOBOM MIPOAYKIIMHU 3a CUHCT IMOBBIIICHUA KBaJ'II/ICbI/IKaI_[I/II/I COTPYAHHUKOB

10. Yro Takoe (adbpuka mporeccoB?

a) O0yyaromast 1abopaTopusi, IMHUTHPYIOIIAs TPOU3BOJACTBEHHYIO IIEMTOYKY MPEITPUATHUS
0) Onrumu3upoBanHoe 1o cucreMe SC npeanpusTie

B) OTnenbHas CTPYKTypHast SHMHULIA TIPEATIPHUSITHS, ONTHMH3UPOBaHHAs 10 cucteme SC
r) HeT mpaBriIbHBIX BapHaHTOB

11. Opranuzanus, nepBasi BHeIPUBIIAs TPUHITUITEI OEPEKIUBOTO MPOU3BOJICTBA
a) KIA

0) Toyota

B) Pocarom

r) Ford

12. YcTaHOBHTE COOTBETCTBUE MCXKAY INIOHATHEM U COACPKAHUEM ITOHATHA:

1. BepexmBoe Mpou3BOACTBO a) JIro0as nedarenbHOCTh, KOTOpasi, MOTPEOIISIs
pecypchl, HE CO3/1aeT LIEHHOCTH ISl KIIMEHTA
2. llenHocTh MpoyKTa 6) CucreMa Mpou3BOJICTBA, MPU KOTOPOU

U3rOTaBJIMBACTCS HY)KHOE IOTPEOUTEIIO
KOJIMYECTBO JIETAJICH B ONPEACICHHBIA UM CPOK
3. Myna B) HoBBIl1 THII TPOU3BOICTBA, B KOTOPOM
LIEHHOCTB ITPOIYKIUU OIPEAEIAETCS C TOUKU
3peHHst MOTpeduTes

4. ToyHo BOBpeMs r) [Tose3HOCTh MPOTyKTa C TOUKH 3PEHHS
noTpeOuTens, co3aaBaeMasi IPOU3BOJUTEIEM B
pE3YNbTATE BBINIOJHEHHUS IIOCIEA0BATEIBHBIX
JENUCTBUN




13. B yeMm 3aKII104aeTCs CYIIHOCTh «KaWI3eH»?

a) [locTosiHHOE (€XKEAHEBHOE) MOCTENEHHOE YIIYUILIEHUE ITPOLECCOB, KOTOPOE MPOBOIUTCS
PYKOBOJICTBOM KOMIIAHWHU HA PabOYUX MeCTax.

0) IlocTosiHHOE (€KETHEBHOE) MOCTENIEHHOE YITYYIlIEHHE MTPOIIECCOB, KOTOPOE MPOBOIUTCS
PYKOBOJICTBOM II€Xa U JIMIepaMH KOMaH/ Ha pabouux MecTax.

B) [locTrosiHHOE (€X€THEBHOE) IOCTENIEHHOE YIYUILIEHUE MPOLECCOB, KOTOPOE MTPOBOUTCS KaKIbIM
COTPYZIHUKOM TIPEANIPUATHS HA CBOEM paboueM MeCTe.

14. Yxaxxure oCHOBHBIE (DaKTOPBI, BIMSIOIINE HA CTAOMIIBHOCTD Ipoliecca Npou3BoAcTBa. BriOpaTs 4
IIpaBUJIbHBIX OTBETA.

a) Yenosek

6) OGopynoBaHue

B) O0beM 3akasza

r) Bpems nukna

1) Marepuan

e) Meton

15. [ens m0060# IEATETHHOCTH 10 YCOBEPIIIEHCTBOBAHUIO — 3TO:
a) CokparreHue nepcoHana

0) CHmKeHne THOKOCTH

B) YcTpaHeHue noTephb

16. HepaBHOMEpHBII TeMIT ONIEpaIlK HA Pa3HBIX CTAIUSIX MIPOU3BOICTBA, KOTOPHIA CLIOCOOCTBYET
0’KHJIaHUIO pabOTHI, ITO

a) Myna

0) Mypa

B) Mypu

r) Hypu

17. Yro Takoe «meperpy3ka o0opyaoBaHus U pabodmx»?
a) Myna
0) Mypa
B) Mypu
r) Hypu

18. Uto He sBIsAETCS N0 OSPEIKIUBOTO TPOU3BOICTBA?

a) [loBbIieHne kBanupuUKaluy COTPYIHHUKOB

6) CokpariieHre CpoKOB CO3AaHUS TPOTYKIINH;

B) CoKpallleHHe MPOU3BOJICTBEHHBIX M CKJIAJICKUX TIJIOIIA IEH;
r) CokpalieHue 3aTpaT, B TOM YUCJIE TPYAOBBIX;

19. Yrto He OTHOCHUTCS K MPUHIIUIIAM OEepeKIMBOI0 MPOU3BOCTBA?

a) [Ipunuun co3nanue Llennoctu

6) ITpuniun HenpepbiBHOTrO notoka Iporecca

B) [IpuHimn yctpaHeHus noTepb

r) [IpuHun kapTupoBaHus

1) I[TpuHIUI HEMPEPHIBHOTO YIPOIIEHNUS, COBEPIIEHCTBOBAHUS 1 00ECIeYeHHs TPO3PauHOCTH
paboTHI BCEX YUaCTHHKOB ITpOIecca MPOU3BOJICTBA

20. TToTepu B COOTBETCTBUU C KOHIICTIIIUEH «OEPEkKITMBOE MTPOU3BOJICTBOY:
a) Vznepku oOIIEHUS ¢ KJIMCHTaMH
0) [Iporecc mpou3BOACTBA MPOTYKIIHH



B) JIto0oe peiicTBre, KOTOpOE MOTPEOIsIET Pecypehl, HO HE CO3/1aeT LIEHHOCTH I KJIMEeHTa
r) Bpemst oT1ipIxa COTpYAHUKOB OpraHU3aLUH.

21. B kakux cdepax B Poccun, B epByro odepeib, Ha4alI0Ch BHEAPEHHE KOHIETIINN «OePEeKIHBOE
IIPOU3BOJICTBO»?

a) [IpousBoacTBenHas cdepa

0) Cdepa ycmyr

B) Toprosuis

r) Hayunsie uccienoBanus

22. HepaBHOMEpPHOCTH BBITIOJIHEHHUST PAOOTHI ATO:
a) Mypu
0) Myna
B) Mypa

23. Tleperpy3ka pabo4nx, COTPYHUKOB MU MOITHOCTEH TpH pabOTe C TIOBBIIICHHOH
WHTEHCUBHOCTBIO

a) Mypu

0) Myna

B) Mypa

24. HepaBHOMEPHOCTH BBITIOJHEHHUS OTIEPAIINH, IPEPHIBUCTHIN Tpaduk paboT n3- 3a KoJieOaHui
crpoca

a) Mypu

0) Myna

B) Mypa

25. Kak Ha3pIBaeTCs NEATEIbHOCTD, IPH KOTOPOU MOTPEOIIAIOTCS peCypChl, HO HE CO3/Ial0TCsI
IEHHOCTH IS IOTPEeOUTENs?

a) Mypu

0) Myna

B) Mypa

26. Onpenenure MOHATHE «KaHI3EeH»

a) HerpepbIBHOE COBEPIICHCTBOBAHKE JACSITSILHOCTH ITEPCOHAA IO MOBBIMICHUIO KB (DUKAIIMH
0) HenpepbiBHOE yiydIllIeHUE ESTEILHOCTH C LENBI0 YBEIHMUSHHSI [IEHHOCTH YIS TIOTPEOUTENS U
YMEHBIIICHUS TIOTEPh

B) HenpepoiBHOE COBEPIIICHCTBOBAHKE MPOU3BOCTBCHHON JACITEILHOCTH.

Bapuant Ne 2
1. Yro Takoe Bpemst poTEeKaHHs mporecca’?
a) O61ee BpeMs U3TOTOBJIEHUS MPOIYKTa
6) Bpems ¢ MOMeHTa 3aka3a KJIMEHTOM J0 MOMEHTA MOJIy4E€HUsI TOTOBOW MPOAYKIIMU
B) Bpems usrotosnenus npoaykra (Toiabko pabouee Bpemsi)

2. Kakas paborta siBiisieTcst 3HaYMMO?

a) Pabora, BbINoIHsAEMAas ONIEPATOPOM 32 M0JIE3HOE MTPOU3BOACTBEHHOE BpPEMS

6) PaboTa, koTopast 7006aBIAET LIEHHOCTH MPOIYKIIUU

B) Bcs HeoOxoumas paboTa, BBINOIHIEMAs ONIEpaTOPOM B TeUEHHE paboyell cCMeHbI

3. Kakue oneparuu 100aBIsIOT HEHHOCTH KOHEYHOMY MPOAYyKTy? BeiOpath 4 npaBUIbHBIX OTBETA!
a) TpancnopTupoBKa feTaneil OT Ckiiafa K cOOpKe;



0) Mexanndeckast 00paboTKa;
B) 3aME€Ha HHCTPYMEHTA;

r) [lepecuer neraneii;

n) Oxpacka;

¢) [epenanaaka 060pyI0BaHuUS;
k) McnpaBnenue neQexTos;
3) CBapka;

n) PacniakoBka;

k) KoHTponb kauecTBa;

1) Coopka;

M) XpaHEHHUE Ha CKIIAJIE.

4. Yto BKITIOYAET B ce0s BpeMs IIUKIJIa Ha COOPOYHOM KOHBeHepe?

a) Bpems Ha paboTy, 100aBISIONIYIO LIEHHOCTh U3/IEIHIO.

6) Bpewms Ha BCro paboTy, KOTOpYIO paOOTHHMK COBEPIIAET KaXKIbIH pa3, BHIIIOJIHSS CBOIO OTEPAIIHIO.
B) Bce pabGouee Bpemsi, oiesieHHOE Ha KOJIMYECTBO COOPOUYHBIX LIMKIIOB

4. Ecim BpeMmst IIUKIIAa 3HAYUTEIIFHO MEHbIIIE, YeM BPEeMs TaKTa, TO:
a) Oneparop He ycreBaeT JienarTh CBOI0 paboTy

0) Oneparop Hemo3arpyxeH

B) OTO HOPMAJILHBIN PEXUM PabOTHI

r) bonbime konebanus

5. YTo Takoe MOTOK LEHHOCTU?

a) YnpasieHrne nHQOPMAITMOHHBIMU TIOTOKaMH OT 3aKa3a JI0 MMOCTaBKU

0) [IpeoOpazoBaHue OT CHIPHS 0 TOTOBOTO MPOIYKTA B pyKaxX MOTPEOUTEIS

B) [leficTBUsI, KOTOpBIEC TPEOYETCS COBEPIINTH, YTOOBI TPEOOPa30BaTh ChIPbE U MH(GOPMAIIHIO B
TOTOBOE HM3JICJIAE U CEPBHC

6. Kakoii 211eMeHT He BXOJMTB OCHOBHBIC JTAIlbl KapTOrpaduu MoToKa IEHHOCTH?

a) Kapra Texymiero cocrosiaus

0) Db (hHEeKTUBHOCTD UCIIOIB30BAHUS 000PYIOBAHUS

B) Pa3paboTka ruiaHa MeponpusTHii, B KOTOPOM yKa3aHa IMOCIIe0BaTeIbHOCTh U3MEHEHHH TIOTOKA
IIEHHOCTH

r) [locranoBka 1ieneit

7. «KapTta moToka co3gaHus IIEHHOCTH» — 3TO.

a) B3anmocBsI3b ICUCTBUI TIO U3TOTOBJICHHUIO U3ICTTHS.

6) Meton HabIIOeHMSI, OCYIIECTBIIIEMBbI 17151 U3y4YEeHHsI 3aTPaT BPEMEHH.
B) [locTatouHo mpocTas u HarjsgHas rpaduueckas cxema

8. Uto Takoe «BpeMs CO3JjaHUs LIEHHOCTU»?

a) Bpems onepanuii nim AeHCTBUIM, B pe3yabTaTe KOTOPBIX MPOAYKTY HIIN YCIIyTe MpelatoTcs
CBOJCTBA, 3a KOTOPBIE KJIINEHT I'OTOB IJIATUTh

6) HTepBas BpeMeHH, Yyepe3 KOTOPbI MPOU3BOIUTENh MOXKET BBIITYCKATh MPOAYKIIHIO

B) MHTepBan BpeMeHH, Yyepe3 KOTOPhIi NOTpeOuTeIh TpeOyeT 3aMeHbl POAYKIIUN

9. Yto Takoe mOTOK CO3IaHHUSA LIEHHOCTH?

a) JIBmxeHne MarepranoB u HH(GOpPMAIIMK B TIPOIIECCE UX MPEe0Opa30BaHUs B MIPOIYKT UIU YCIYTY
JUIs TOTpeOuTens

0) Cepusi OTIENBHBIX OTIepalluii (IEHCTBUIT), TOCPEACTBOM KOTOPBIX CO3/Ia€TCS MPOECKT,
odopmIIsIeTcs 3aKa3 WIH MIPOU3BOIUTCS MPOAYKITUS



B) Bce neiicTBus, koTophie TpeOYIOTCS B HACTOSIIIIEE BpeMs, YTOOBI TPeoOpa3oBaTh ChIpbE U
UH(OPMAIIHIO B TOTOBOE U3/IETINE UIIU CEPBUC

10. K yemy MOXeT IpUBECTH HEMPOJyMaHHast JOrucTUKa? BO3MOKHO HECKOJIBKO BapHAaHTOB OTBETA.
a) K BpeMeHHBIM 3aTpaTaM U, Kak CJIEICTBHUE, IPOCTOIO

0) K BpeMeHHBIM 3aTpaTaM H, KaK CIeICTBHE, OpaKy B IPOM3BOJICTBE

B) CHIXEHHUE POU3BOIUTEIBHOCTH

r) [locnencTBuii He ciaenyer

11.  Yro sBiseTCS MPUYMHON MPOU3BOJICTBA OPAKOBAHHOMU MTPOTyKITUHU ?

a) He ontumm3upoBanHbIid pabounii rpaduiK COTPYTHHKOB

0) OKOHOMUS Ha TPAHCIIOPTHOM CITyK0Oe

B) He ontuMusnpoBaHHbIe npoliecchl Mpou3BOACTBa I') bosblioe KOJM4ecTBO COrNIacyOMUX JIUI

12. MoxeT 11 CHIKEHUE BPEMEHU TIPOU3BO/ICTBA IPUBECTH K IMOTEPSIM, 8 HE K ONTHMHU3ALINT
IIPOU3BOJICTBA?

a) Her, aT0 HE cBsi3aHO

0) [a, ecnmu OynyT HapyImIaThCsl TEXHOJIOTHH MPOU3BOJICTBA

B) [la, moboe cokparieHre BpeMeHH padodero mporecca BeAeT K MOTePSIM

r) Het, cHIKeHe BpeMeHU POU3BOICTBA BCET/Ia BEAET K ONTUMH3AIMH PadoUero mporecca

13. MoxeT i1 cTaTh MPUYHHOM MOTEPh CTPEMIICHHE TIOBOIUTH PE3YIIbTAThl CBOCH JESITEIHHOCTH J0
naeama?

a) Her, moOble 1eiicTBUS, CBA3aHHBIC C YAYUIICHUEM PE3YJIbTaTOB EATEILHOCTH, BEIYT K
OTNITUMU3AIIMH IPOU3BOJICTBA

0) Her, mogo0OHbIC HHUITMATHUBBI COTPYTHUKOB HY)KHO TIOJIJIEPKUBATh

B) [a, eciiu mpu 3TOM OyzieT MPOU3BOIUTHCS OOJIbIIIEE KOJMIECTBO IEHCTBHM, HEXKEIIN HE0OX0MMO
JUTSI BEZICHUS TTPOU3BOJICTBA

r) Jla, MOCKOJIBKY MPH ATOM OyZET CIUIIKOM OOJIBIIION IMepepacxo] pecypcoB

14. Kakue rpynmnsl BUJOB OTEPh MPaBHIIbHBIE? BO3MOKHO HECKOJILKO BAPHAHTOB OTBETA.
a) [lepenpon3BoACTBO, U3JIHIITHKIE 3aMachl, OpaK, OXKUJIaHUE Ha TIPOU3BOJICTBE

0) [lepenpoun3BOICTBO, H3IIUIIIHUE 3aTIaChl, MACCOBOE YBOJILHEHHE COTPYAHUKOB

B) JIumHue ABWKEHUS, IEPEPOU3BOJICTBO, H30BITOYHAS 00paboTKa

r) JIunrHue ABWKEHHMSI, IEPEIPOU3BOJICTBO, IIOKYIIKa 000PyI0BaHUH

15. Yto oTHOCHTCS K MPUYMHAM, BBI3BIBAIOIINM CHI)KEHHE TPOU3BOIUTENILHOCTH? Bo3MOKHO,
HECKOJIBKO BapUaHTOB OTBETA.

a) bonpIoit mraT cOTpyAHUKOB

6) CHI>KeHue CKOPOCTH MTPOU3BOJICTBA U IJIOXAs JIOTUCTUKA

B) [lepepacxon ceipbs

r) Hemonumanue coTpyTHUKaMy U PYKOBOJICTBOM MPUHIIUIIOB OEPEXKIUBOTO MPOU3BOACTBA

16. [TpuMepbl HEHYXKHOU TPAHCTIOPTUPOBKU. BO3MOKHO HECKOJIBKO BApUAHTOB OTBETA.
a) Y1aJeHHbIC CKJIa]IbI

6) HeynoOHoe pacrnoniosxenrne MeOenu U OPrTeXHUKH

B) BosbImioe KOJIMYeCcTBO COTIIACYIONIUX JIHIT

r) JIIMHHBIE IIETIOYKH COTJIAaCOBAHUS IOKYMEHTOB

17. Yto u3 HUKenepeuncIeHHOTO He BXOIUT B BOCEMb BUIOB MOTEPhH?
a) [Tepenpou3BoaCTBO
0) TpancrmopTupoBKa



B) Oxunanue
r) V30pITOYHBIE MOIIIHOCTH 000PYAOBAHUS

18. Yto MOKeT SBIATHCS MPUUMHON M30BITOUHOM 00paboTkn? BO3MOXKHO HECKOIBKO BapUAHTOB
OTBETA.

a) O6paboTka nH(pOPMAITH «BPYIHYIO»

0) Paznble popmaThl IEPHOIMIECKON OTYCTHOCTH

B) [lonomka oOopynoBaHus

r) HepuTMHYHOCTB OCTABKH CHIPBS

19. Oxunanue — 310 BpeMs, KOTOpOE epCOHal MPOBOAUT B Oe3aeiicTBum. [1o kakuM npuanHam
COTPYZIHUK MOKET Oe37ericTBOBaTh? B03M0OKHO HECKOIBKO BapHAHTOB OTBETA.

a) HecbanancupoBaHHOCTH pabOTHI OTIEPaTOPOB

0) HepannonanpHas mIaHUPOBKa paboveit 30HbI

B) Hemonnmanue Toro, 94T0 HY)KHO 3aKa34nKy

r) Huskas kBanugukanns paboTHUKOB

20. TTpumeps! HE3HAYMMOH pabOTHI B TIPOU3BOJICTBE. BO3MOXKHO, HECKOJIEKO BApHAHTOB OTBETA.
a) bpak

6) Bropuunas oOpaboTka U3Aeausl IpU MPOU3BOJICTBE

B) HaBenenue nopsiika Ha paboueM mecte

r) [lognep:xanue YMCTOTH Ha paboyeM MecTe

21. Yo sBRsieTcs MpuMepoM 3amaca?

a) [lepeHocka TsHKENbIX IPEIMETOB BPYUHYIO

0) KpacuBas yrmakoBka MpOMBIIIIEHHOTO TOBapa
B) 7 Ta€UHBIX KJIFOYEH OJHOTO pa3mMepa

r) O)xuanue HajaaIuKa

22. Yto Takoe «Myma»?

a) Coznmanue 100aBIISIONICH [ICHHOCTH

0) Bpems Ha nepenanaaky o00pyaoBaHUS
B) BerpanBanue KOHTPOJIS KauecTBa

r) [Totepu

1) BelpaBHUBaHUE TIPOU3BOCTBA

23. Kakoii Bu1 HOTEph NOSBIISETCS MIPU 3aJCPIKKE U3JIENIUs Ha MPEIbIIYIIeM dTarne 00paboTKu, Ipu
MPOCTOE HITH MOJIOMKE 000py1oBaHHs?

a) Oxxunanue

0) [Tepenpoun3BoaCTBO

B) HeHy)kHast TpaHCTIOPTHPOBKA

r) JIumHuii ran 06paboTKu

24. Yto sBNsieTCs 1eNbI0 TI000H JesITeNLHOCTH M0 YCOBEPIIIEHCTBOBAHUIO?
a) CHIKeHrne THOKOCTH

0) YcrpaHeHue noTepb

B) CokpaleHue nepcoHana

25. YCcTaHOBHTE COOTBETCTBHE MCKAY TUIIaMU IMOTEPb HA MPOU3BOJACTBE U criocobamu 60pB6BI C
HUMH.



1. Ilepenpon3BOJICTBO TOBApPOB a) BHenpenue NpuHIMIIOB BBITATHBAIOIIETO
IPOM3BOJICTBA

2. Oxupnanue 0) [IpumeHeHue «aH10H» IpU NIEPBOM
oOHapyXeHHH Opaka

3.HenyxHas TpaHCIIOPTHUPOBKA MaTEPHAIIOB B) Cranmaprtuzanus pabodyero mMecra u
CTaHJApTH3AIMH PabOUYHX MPOILIECCOB

4. HeHyxHbIe IBUKEHUS r) PaboTa Ha 3aka3

5. edeKThI MpoIyKIiH n) Pacnosnioxenue crieayromieit craauu
IIPOM3BOJICTBA B HEMOCPECTBEHHOM OJIN30CTH
K NIpeJbIIyIIEH

26. Kaxoii BuI moTeph NOSBISIETCS TIPH 3a7€pPiKKe U3IENNs Ha MPeIbIIyIIeM dTarne 00padoTKu, Ipu
MIPOCTOE WUJIU MOJOMKE 000pyA0BaHUs?

a) HenyxHast TpaHCIIOPTUPOBKA;

0) Ilepenpou3BoaCTBO;

B) Oxunanue;

r) JInmnuit sTan o6padboTku

Bapuant Ne 3
1. Yto n3 HIKETIEPEYUCICHHOTO XOPOIIIO MOAXOINUT JIJIsl XpaHEHUS MEJIKUX JeTale Ha pabodeM
mecte?
a) Criennanu3upoBaHHbIE KEUCHI, KOHTEHHEPHI
0) ITakeTsI, MONKK
B) [lonoiiner m0060e cBOOOHOE TPOCTPAHCTBO

2. JIns 9ero Hy»XHO TIOIIEP>KUBATh OPSAIOK HA pabodyem mecTe? Bo3MOKHO HECKOJBKO BApUAHTOB
OTBeTA.

a) UToObI KOJTETH HE OCYXKIaTH

0) YMEHBIIUTH KOJIMYECTBO ITPOCTOEB PabOTHUKA

B) BBICTpBIif MOMCK U IOCTYN K HHCTPYMEHTY

r) OnTumMu3anuu pabodero mpoiecca

3. be3 yero HEBO3MOKHO COOIIOICHUS TIOPsiIKa Ha pabodeM mecte? BO3MOKHO HECKOJIBKO
BapHaHTOB OTBETA.

a) Opranuzaruu pabodvero mpoiecca

0) UeTko 0popMIICHHOTO TEX. 3aIaHUS

B) KoHTpompyromux opraHoB

r) Opranuzamnuu pabodero mecta

4. be3 yero HEBO3MOKHO COOIOICHNUS TTOpsAKa Ha paboyeM MecTe? Bo3MOXKHO HECKOIBKO
BapUaHTOB OTBETA.

a) Opranuszanuu paboyero mporecca

0) YUeTko 0pOpMIIEHHOTO TEX. 3aAaHUS

B) KoHTpoimpyromux opraHos

r) Opranuzanuu pabodero mecra

5. Jlns gero HeoOxonauma cucrema SC?

a) [ToBbICUTH O€30TIaCHOCTH Ha pabodyeM MecTe
0) [ToBBICUTH TTPOM3BOIUTEILHOCTD

B) OpranuzoBath pabouee MecTo

T') JUTSl BCETO MEePEUNCICHHOTO

6. Ha uro Biusier cuctema 5C?



a) Ha xauecTBO M meproAnYHOCTh YOOPKH pabOunX MECT

0) Ha TpynoemkocTh, pabodyio MoCiIeJOBaTeIbHOCTh U CIIOKHOCTH BBITIOJHIEMOUN paOOThI
B) Ha mpousBoauTensHOCTh, 0€301MaCHOCTh M KaYEeCTBO.

r) Bee BrimenepeuncieHHbIe

7. Yto mpoucxXoauT Ha 5-M 3Tane BHeApeHus cucreMsl SC

a) Panmonanmzanus pacrnosnokXeHus MpeMETOB, HAXOIAIINUXCA Ha paboyeM MecTe

0) CoBepIIeHCTBOBAHNE OpPraHU3ay paboyero MecTa, IepuoJMUECKOe MOBTOPEHUE MPEIBIITYIIIX
11aroB, BHEJAPEHUE Kal3EH-TIPEMI0KEHUN

B) CraHgapTu3anus OpraHu3auy pabodero MecTa, CoOJIF0ICHUE TUCITUTITHHBI

8. Mosxer m Tpsi3b Ha pabodeM MecTe MpUBeCcTH K Opaky? Bo3M0OKHO HECKOJIBKO BapHAHTOB OTBETA.
a) Her, Opak BbI3BaH HU3KOKBAJIN(PUIIMPOBAHHBIM TPYJIOM

0) [a, mockoJIbKy I'psi3b Ha paboueM MecTe OJIMH U3 MPU3HAKOB HU3KOW OpraHu3anuu pabodero
MecTa

B) Her npaBuiIbHBIX BapuaHTOB

9. Yto o3nauaer cucrema SC?

a) CucreMa IIaHUPOBAHUS AIMUHUCTPATUBHO-X03SIMCTBEHHOM IEITEILHOCTH.
0) Cucrtema, KOTOpast BHEAPSETCS MOCIE CTaHAAPTU3AINH pab0YHX MECT.

B) Cucrema, HanpaBiieHHas Ha 3PPEKTUBHYIO OPraHU3alHI0 pabOYMX MECT.

r) Cucrema, obecrieunBaromiasi yoopky pabounx MecT.

10. Yrto nmpoucxoaut Ha 1-M sTane BHeaApeHus cuctemsl SC.

a) Yoopka pabouero mecra

0) OreHKa HY)KHOCTH TIPEIMETOB Ha pab0veM MECTE U YCTPAHEHUE JIUIITHETO, HEHYKHOTO
B) CTanaapTu3alus opraHu3aiud padodero Mecta, CoOJII0ICHUE TUCITUTITUHBI

11. Ecim ipu COPTUPOBKE BBISBIISIETCS MPEMET, YACTOTY MCIIOIH30BaHUS KOTOPOTO ONPEIEIUTh
TPY/HO, TO:

a) Ero Hano nukBuIupoBaTh

0) Ero Hamo pacmoaoxuTh B HEMOCPEACTBEHHOM OJU30CTH OT paboyeid 30HbI

B) Ero Hayio yOpath Ha 3HaUMTENFHOE YAaJICHHE OT PabOUei 30HBI

r) Ero Hajio moMEeTHTh CrielMaIbHBIM SIPIBIKOM M €CJIM OH He OBbLJI BOCTPEOOBAH B TCUYCHUU CMEHBI,
MEPEMECTUTH U3 paboyveii 30HbI Ha OTBEJCHHOE JUIsI XPAHEHUSI MECTO

12. Kakue H”HCTPYMEHTBI H METO/IbI HCIIOJIB3YIOTCS ISl OPraHu3alii paboyero mpocTpaHcTa?
a) JlenerupoBaHus MOJTHOMOYHIA

0) MoTuBanus

B) CopTupoBka

r) demykuus

13. K kakoit oTpaciy HaydyHbIX 3HAaHUH OTHOCUTCS cuctema «SC»?
a) Hayunas opranusanus tpyna

0) MapKeTHUHTOBBIE UCCIICIOBAHUS

B) Ilcuxomnorus u negaroruka

r) MHpopmalinoHHbIe TEXHOJIOT U

14. Cuctema 5C — 370...

a) IHCcTpyMeHT OepekIMBOTO PON3BOICTBA
0) [IpuHIHI GepexTMBOTO TPOU3BOICTBA

B) LleHHOCTH OEepeKIIMBOrO MPOU3BOCTBA



15. Kakue maru Bxoadr B cucremy SC?
a) CopTupoBKa

0) ComnocraBiieHHE

B) Crannapruzauus

r) CekBeCTUpPOBAHHUE PACXO/I0B

1) Cobmroenue mopsaKa

16. Ha xakom 3tane cuctembl SC ocymiecTBisiercs: moaada KaimseH-npeamoxxennii?
a) CopTupoBKa

0) Cranmaprusanus

B) CoBepIIIEHCTBOBAHHE

r) CobmoieHue nopsaka

17. lna xakoro sTana cucteMbl SC XapakTepHa KaMIaHUsT «KPACHBIX SIPIIBIYKOBY?
a) CrangapTuszanus

6) CopTupoBka

B) Cozaep:kaHue B YUCTOTE

r) CoGmoienue nopsaka

18. Ha kakom 3tane cuctembl SC cobmomaercs mpaBmiio «30 cekyHa»?
a) CrangapTusanus

6) CopTupoBka

B) Conep>kaHue B YHCTOTE

r) CobmroieHre mopsijaka

1) CoBepIIeHCTBOBAHUE

19. Cuctema «5C» He BKIIIOYAET B ceOsl:
a) CrangapTHU3aIuio

0) CoBepileHCTBOBaHUE

B) JIokyMEHTHpOBaHUE POIIECCOB

r) CopTUpOBKY

20. OmpenenuTe MOPSIOK UCTIOIB30BaHUS CHCTEMBI «SCy» ISl OpraHu3aiy padovero
MIPOCTPAHCTBA:

a) CranmapTusanus

0) CoBepilieHCTBOBaHUE

B) Cozaep:kaHue B YUCTOTE

r) CopTupoBKa

1) CoOuroieHue MopsiIKa ¥ paliMOHaIbHOE PACTIOI0KECHUE

Kpurtepnu onieHKH TecTOBBIX 3aJaHMIi:

86-100% npaBUJIBLHBIX OTBETOB — OTJIMYHO;

71- 85% npaBUIBHBIX OTBETOB — XOPOLIO;

51-70% npaBUJIbHBIX 0TBETOB — Y/10BJ1€TBOPUTEIbHO;
HKe 51% - HeyA0BJICTBOPHUTEJIBLHO.

CocraButenp Bo6primesa H.B.
(moamuce)



denepanbHOE FOCYAAPCTBEHHOE OrOJDKETHOE 00pa30BaTEIbHOE YIPEKICHUE BBICIIETO 00pa30BaHUs
«benropoickuil rocy1apCTBEHHBIN arpapHblil yHuBepcureT uMmenu B 'opunay
Kadenpa skonomuku

TEMbI PEOEPATOB

no Jucuumninte «OcHOBBI OepeKINBOro NPoN3BoACTBA
1. [Iponecc mpeoOpa3oBaHus OpraHU3aMy B OEPEKIMBOE TPOU3BOJICTBO.
2. Omnpenenenne MacmTabOB BHEAPEHHS OSPEKIMBOTO IPOU3BOJICTBA HA HAYAILHOM JTare
pa3paboTKH MPOEKTA.
3. Br160p 6a30BbIX MPOIYKTOB sl OEPEKIINBOM JTMHUY.
4, Ornpenenenre MPON3BOIUTEILHOCTH O€pPEXKINBON JTMHUHU, COOTBETCTBYIOIIEH CIIPOCY Ha
MIPOIYKIIHIO.
o. Onpenenenre TpeOyeMbIX YpOBHEN IPOU3BOJUTEIBLHOCTH MIpOLEcCca U TAaKTa.
6. JIOKyMEHTHpPOBaHUE COUETAHUS TEXHOJIOTHYECKHX TPOIIECCOB U KPUTEPHUEB Ka4eCTBa.
1. WNHucTpymeHTapuii 6epexJIMBOro Npou3BOCTBa, HAlPaBJIEHHBIN Ha ONpe/IelIeHNEe, yCTPAaHEHNE
U TIPEAYTPEXICHHE OTIPEICTICHHBIX BUIOB TIOTEPb.
8. [Toaxoas! kK pazpaboTKe MPOSKTOB OEPEKITMBOTO TIPOU3BOICTBA.
9. Anroput™ BHeIpeHUs OepexIIMBOro mpon3BocTBa 1o J[xeiimcy Bymeky u Jlennucy
X060cy: 0cOOEHHOCTH BHEAPEHUS U JIOCTUTAaeMbI€ PE3YIbTATHI.
10.  TwumoBble OIMIMOKK PUMEHEHUS TIOAX0J0B OEPEKITMBOTO MTPOU3BOJICTBA B TPOEKTAX.
11.  M3ydeHue NpoOEKTOB M0 KOMIJIEKCHOMY MPeoOpa30BaHUIO IPOU3BOJICTBA B OEPEKIIUBOE.
12. Cucrema 1eneBbIX HHIUKATOPOB /ISl OTICHKH Pe3yJIbTaTOB BHEPEHUS OEpeKINBOTO
IIPOU3BOJICTBA B IIPOEKTAX.
13.  KommekcHslil moka3aTeins lean, yunTbIBatOIMM pa3InYHbIE ACIIEKThI AEATEIbHOCTU
OpraHu3aIiy B 00JaCTH OEPEkKITMBOTO TIPOU3BOJICTBA.
14.  MexaHu3M peaau3anuu 0epeKIUBBIX MPOEKTOB.
15. DOxonomwmueckuit 3¢hekT u 3PPEKTUBHOCTH OT BHEAPECHHS MEPOTIPUATHI 110 OEPEKITUBOMY

IMPOU3BOJACTBY B OpraHnu3aliii, UX OICHKA.

Ouenka 5 - cTaBUTCS, €CJIH BBIIIOJIHEHBI Bce TpeOOBaHMI K HAIMCAHUIO U 3aluTe pedepara:
o0o3HaveHa rnpobiema u 000CHOBaHa €€ aKTYaJIbHOCTh, CJIeIaH KPAaTKUN aHAIN3 Pa3IMUYHbIX TOUEK
3peHusl Ha pacCMaTPUBAEMYIO MPOOIEMY U JJOTMYHO U3JI0KEeHA COOCTBEHHAs MO3UIIHS,
chopMynupOBaHbI BBIBOJIbI, TEMA PACKPHITA OJHOCTHIO, BhIAEPKaH 00bEM, COOIOIEHBI TPEOOBAHUS
K BHEIIHEMY 0(OPMIICHHIO, TaHbI TPABUIIbHBIE OTBETHI Ha IOMOJIHUTEIBHBIE BOITPOCHL.

Ouenka 4 — ocHOBHBIE TpeOOBaHUS K pedpepaTy U €ro 3alluTe BHIMOIHEHbI, HO TIPU 3TOM JOMYIICHBI
HeZo4YEThl. B yacTHOCTH, UMEIOTCS HETOYHOCTHU B U3JI0KEHUH MaTepHalia; OTCYTCTBYET JIOTHUECKast
MOCJIEJIOBATEILHOCTD B CYXICHUSIX; HE BhIIEPKaH 00BEM pedepaTa; UMEIOTCS YIYIICHHUS B
oopMIIEHUH; HA TOTIOJHUTENbHBIE BOMIPOCHI IIPH 3aIUTE JaHbI HETIOJIHbBIE OTBETHI.

Ouenka 3 — UMEIOTCS CYIIECTBEHHbIE OTCTYIUICHHSI OT TpeboBaHmii k pedepupoBanuio. B
YaCTHOCTH: TeMa OCBEIlIeHA JIUIIb YaCTUYHO; AOMYIIEHBI (PAaKTHUECKHUE OIMOKHU B COJIEP>KaHUU
pedepara winM Npu OTBETE HA JOTIOJTHUTEIbHBIE BOIPOCHL; BO BPEMS 3alIUTHI OTCYTCTBYET BBIBO/I.
Ouenka 2 — Tema pedepara He pacKpbiTa, OOHAPYKUBAETCS CYIIECTBEHHOE HETIOHUMAaHHE
npo6nemsl, TM00 pedepaT CTyIeHTOM He MPEICTaBIIEH.

CocraBurenb Bboo6peimesa H.B.
(moamuce)




denepanbHOE FOCYAAPCTBEHHOE OF0/DKETHOE 00pa30BaTEIbHOE YUPEXKAECHHE BBICIIEr0 00pa3oBaHUs
«benropoickuil rocy1apCTBEHHBIN arpapHblil yHuBepcureT uMmenu B 'opunay
Kadenpa skonomuku

IIpumepHBbIii HepeYeHb BONPOCOB K 3a4€Ty
1o JucuuninHe «OcHOBBI 0epeKINBOro NPOM3BOACTBA»

1. JlaiiTe onpe/eneHne NOHITHIO «OEPEKINBOE TPOU3BOICTBOY.

2. Uem BbI3BaHA HE00X0IMMOCTh MPUMEHEHUS KOHLEMINUU «OepexIMBOE
IIPOU3BOJICTBO»?

3. HazoBuTe 0ocHOBHBIEC BUIBI IOTEPE.

4, HazoBute 0CHOBHBIE METOIbI OEPEKITUBOTO MTPOU3BOICTBA.

o. [lepeuncnure OCHOBHBIE HHCTPYMEHTBI OEpExINBOIO MTPOU3BO/ICTBA.

6. HazoBute ocHOBHBIE ATarbl BHEAPEHUS OEPEKINBOTO MPOU3BOJICTBA HA MPETPUSITHH.
7. B dem 3akmrouaercs CymHoCTh cucteMmbl «Kanazeny.

8. JaiiTe onpeieneHne MOHITHIO «YIPABICHUE TOTOKOM CO3/IaHUsSI IICHHOCTH.

9. HazoBuTte maru pa3paboTku NOTOKa CO3/1aHUsI IICHHOCTH.

10. KakoBo Ha3HaueHuE KapThl MOTOKA CO3JaHUs LIECHHOCTU?

11.  Hazosure OCHOBHBIE bakTopbI OLICHKH TEKYIIEro COCTOSIHUS IOTOKA
CO3/TaHUs IIEHHOCTH.

12. B dem 3akmrouaercst CyIHOCTh U LA CUCTEMBI 5SS?

13. HazoBute u 00BsiCHUTE ATAIBI CHCTEMBI 5S.

14. Kaxk ocymiectBiisieTcss BU3yaiabHOE yIpaBieHUe?

15.  Ha3oBuTe MHCTPYMEHTHI BU3YAIBHOTO YITPABIICHHUS.

16. B uem cymHOCTb crioco6a pasmMeTKu?

17. Jaiite onpenenenne noHATHIO «CUCTEMa BCEOOIIETO TPOU3BOAUTEILHOTO 00CTY)KUBAHUS
o6opynoBanus» (TPM).

18. JaiiTe onpeneneHue NOHATHS cucTeMbl «KanbOany.

19.  Hazowute dyHkiuu kaprodek «KanbGany.

20.  HazoBute npaBuia peanusanuu cuctembl «Kanbany.

21.  HazoBute BHUbI KapTOUEK, IPUMEHsIEMbIX B cucTeme «KanGany.

22.  Kakas nadopManms yka3pIBaeTcsl B KapTOUKax?

23. B dem 3akmrouaercs CymHOCTh MeTOIMKU 8D?

24.  ]laiiTe ompeneieHHe TEPMHHOB «CTaHAAPTU3ALUS» U «CTaHAApT», MIPUMEHIEMBIX
B OEpEkKITMBOM MIPOU3BOJICTBE.

25.  Ilpunnunst npousBojctBeHHoU cuctemsl TPS (Toyota Production System).

26.  IIpuHUUIIBI TOCTPOCHUS OEPEKITUBOTO MTPOU3BOJICTBEHHOTO MOTOKA.

27.  XapakrepucTuka O0epeKIMBOrO MPOU3BOACTBEHHOTO OTOKA M PACUYET €ro OCHOBHBIX
MapaMeTpoB: BpeMsl TaKTa, BpeMsl IIUKJIa, BPEMsI BBITIOJIHEHUS 3aKa3a.

28.  Ilpeanasnauenue OydepHOro 3amaca.

29.  Betarusaromiee (pull) moToyHOE MPOU3BOACTBO BMECTO BHITAJIKKBAtoMIEro (push).

30.  PasBepteiBanue ¢yHkuuu kadectBa QFD (Quality Function Deployment).
31. Meroauka OLlEeHKH MOTEPb.

32.  BeisiBienue, ycTpaHeHHE U IPEAyNPEKICHUE TOTEPh B IPOU3BOJICTBE.

33. [Tpumenenue cuctembl To4HO BO Bpems JIT(Just-in-timt) 17st HeWTpaTU3auy OMPEACTICHHOTO
BHJIa IIOTEPH B IIPOU3BOICTBE.

34.  Opranuzanus paboyero MecTa no MeToauke 5S.

35.  TunoBsle oUIMOKK MPUMEHEHHUS TIOJIX0/I0B OEPEXIIMBOTO MMPOU3BO/ICTBA B IPOEKTAX.

36.  Cucrema 1esIeBbIX HHIUKATOPOB ISl OLIEHKH Pe3yIbTaTOB BHEJIPEHUS OEpEKITUBOTO

MIPOU3BOJICTBA B ITPOEKTAX.
37.  MexaHu3M peanu3alun OepeXJIUBBIX IPOEKTOB.



38.  DxoHommyeckuid 3PQPeKT OT BHEAPEHHUS MEPOIPUSATHIH 10 OEpeKITUBOMY IPOU3BOJICTBY B

OpraHHu3aLuH.
39.  Meroauka oueHKU Y3PPEKTUBHOCTH MEPOTIPUATHIA IO OEPEKITMBOMY IIPOU3BOJICTBY B
OpraHHu3aLuH.

CocraBuTenp BboOpsimesa H.B.

(moamnuce)
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