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Hacoopr
(poH2 OLIEHOYHBIX CPEICTB
o AUCHUIUIHHE MeHeHKMEeHT

Kon xontponupyemon

Ne Kontponupyembie pa3aensl (TEMbI) Haunmenosanue
KOMITETSHIINH
/o JOUCLUTLINHBI (unH ee vacy) OLIEHOYHOT'O CPECTBA
1 Tewma 1.1. UcTopus pa3BuTusi MEHEIKMEHTA. OK1-0K 11 Ycrubiit onpoc; TecTsr,
IIK2.2-1IK 27 Pedepar.
[IK 4.4, TIK-4.7.

2 Tema 1.2. CymHOCTb, XapakTEPHBIE YEPThI OK1-0K 11 CuTyaunoHHBIE 3a71a4H,
COBPEMEHHOTO MEHE’KMEHTA Tectol.

3 Tema 1.3. OcoOeHHOCTH MEHEIKMEHTA B K22 -1IK27 CuTyaunoHHBIE 3371a4H,
obactu npodecCHoHABHON NeATETbHOCTH [IK 4.4, TIK-4.7. Tectbl.

(o orpacsim)

4 Tema 2.1. OK1-0K 11 YcrHbIl onpoc;
BayTtpennsist cpena opranusanuu. OCHOBHBIE CuryalroHHbIe 3a/1a4H,
BHYTPEHHHUE TIEPEMEHHbBIC Tector, Pedepar.

5 Tewma 2.2 Buemnsist cpena u ee Bo3aeiicreue Ha | [/IK 2.2 — 11K 2.7 CuTyaunoHHBIE 3371a4H,
OPTaHU3ALHIO IIK 4.4, TIK-4.7. Tectsr, Pedepar.

6 Tewma 3.1 Opranuzanus v IIaHUPOBAHKE. OK1-0K 11 CuTyaunoHHBIE 337a4H,

Tector, Pedepar.

7 Tewma 3.2. KonTpoas u MoTuBamus K22 -1IK27 CuTyaunoHHBIE 337a4H,

11K 4.4, TIK-4.7. Ycrubiii onpoc; TecTsl

8 Tema 3.3. Ilukn meHeKMEHTA OK1-0K11 CuTyaunoHHBIE 337a4H,

Tectsr, Pedepar.
9 Tema 4.1. Cucrema METOAOB YIIPABJICHUS. IIK2.2-1IK 27 Ycrabiit onpoc; TecTsr,
IIK 4.4 TIK-4.7. Pedepar.
10 | Tema 4.2. Ctunu ynpasieHus OK1-0OK1I Ycrublii onpoc; TecTsr,
Pedepar.

11 | Tema 5.1. @akTOphl, BAUSIOLINE HA TPOLIECC [IK22-1IK 27 Ycrublii onpoc; TecTsr,
MPUHSTHUS YIPABJICHYECKUX PELICHUN. IIK 4.4, 11K-4.7. Pedepar.

12 | Tema 5.2. DTamsl paMOHAIIBHOTO PELIECHUS OK1-0OK11 CutyaunoHHBIE 3371a4H,
npobieM. Tectbl.

13 | Tema 5.3. MeToabl NpUHSATUS PELUIEHUI. K22 -1IK 2.7 CutyaunoHHBIE 3371a4H,

T1IK 4.4, TIK-4.7. TecThl.

14 | Tema 6.1. KommynukaruBHocTh U obmenne B | OK [ — OK 11 VY cTHbIl onpoc;

cepe ynpaBieHuUs. CuryalroHHbIe 3a/1a4H,
Tecrtor, Pedepar.

15 | Tema 6.2. [lenoBoe oOieHHE. K22 -1IK 2.7 CuTyaunoHHBIE 3371a4H,
IIK 4.4 TIK-4.7. Tecrtor, Pedepar.

16 | 7.1. Ilonstue s¢pdexrusHocT ynpasnenus, ee | OK [ — OK 11 CutyaloHHble 33124y,
BUBI U TIOKA3aTEIH. Tectsr, Pedepar.
®Daktopbl 3¢(EKTUBHOCTH YIPABICHUS

17 | 7.2. KomnereHTHOCTD B 00meHun u petuenne | [IK 2.2 - [IK 2.7 VYcrublii onpoc; TecTsr,

npobsieMbl COOCTBEHHOT'O TPYIOYCTPONUCTBA

CuTyallMOHHBIE 3a7a4H.




HepequL OLCHOYHLIX CPEACTB

No HaumenoBaHnue IIpencrasnenue
L | oueHoUHOrO KpaTkast xapakTepHucTHKa OLIEHOUYHOI'O CPEACTBa OLIEHOYHOI' 0
CpeacTBa cpeacTsa B poHze
1 | Curyauuonnele | 3amaud W 3aJaHus  PENpPOAYKTUBHOrO  ypoBHsA, | Kommiext
3a1a4uu MO3BOJIAIOIIME OLEHUBAaTh M JUArHOCTUPOBATb 3HAHME | CUTYALlMOHHBIX
(akTHIeCKOro MaTepuasna (6a3oBBIE MOHATHS, | 3a7a4
anropuT™Mbl, (HaKThl) U YMEHUE MPABUIBHO HCIIOJIB30BATh
CHeLHabHbIE TEPMUHBI U TOHATHS, Y3HABAHHE OOBEKTOB
U3ydyeHHUs B  paMKax  OINpEIEJIeHHOro  pasjena
JUCLUTIIINHBI
2 | Pedepar IIponykr CaMOCTOATENbHOU paboThI cryaeHTta, | Temsl pedepaTon
NPEeNCTABISIIOIMI ~ cOOOH  KpaTkoe — W3JIOKEHHE B
MUCbMEHHOM BUTIE MOJIyYEHHBIX pe3yJIbTaTOB
TEOPETUYECKOrO aHAJIN3a ONPeNeIeHHON Hay4yHO! (y4eOHO-
UCCIIEIOBATENIbCKON) TEMBI, /i€ aBTOP PACKPBIBAET CYThb
uccienyeMoil mpoOsieMbl, NPUBOAUT PA3JIUYHBIE TOYKH
3peHUs], a TaK)ke COOCTBEHHBIE B3IUISAbI HA HEE.
3 | Tect Cucrema cTraHmapTU3UPOBAHHBIX 3afaHui, mo3Bossiromas | PoHO  TECTOBBIX
aBTOMAaTU3UPOBATh MPOLENYPY U3MEPEHMs] YPOBHS 3HAaHUH | 3amaHuil
U YMEHHH 00yHaroImerocs.
4 | 3auer CpencTtBo mpoBepku 3HAHUN M YMEHUMN, NOJy4deHHBIX B | Bompocel k 3auery

Pe3yJIbTaTe U3YYEHUsl TUCLUTLIUHBI




denepanbHOE rOCY JaPCTBEHHOE OFOHKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET UM. B. 5. ['opuna»

Kadenpa skonomuueckoit Teopun u skoHoMmuku AITK
CuTtyalnuoHHBIE 3202494

o JUuCHMIUIMHE MeHeKMEeHT

3aoaua Nl

Bamemy BHUMaHWIO TpeiararoTcs ABE HanboJiee pacpOCTPAHEHHBIE U U3BECTHBIE
TOYKM 3pEHUS HAa MCEHEDKMEHT KaK HayKy. BHUMAaTenbHO MpouuTaiiTe M 00O0CHYMTE
MPUBEAECHHBIE YTBEPKIACHUS.

» Teopust MEHEIPKMEHTA HE UMEET CBOMX OOBEKTHBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS
00 yIpaBJICHHH BKIIFOYAKOTCS B COCTAB «YNPABJIICHYECKUX ACMIEKTOB PA3HBIX HAYK» WU B
COCTaB «KOHKPETHBIX HAYK 00 yIpaBJICHUAN.

* Teopruro MEHEIKMEHTA HEBO3MOKHO OBIJIO OBl CO34aTh TOJIBKO 34 CYET CHHTE3a
3HAHWIA PYTMX HAyK, TaK KaK B YOPABJICHUU €CTh HEUTO, YErO HET U HE MOXKET ObITh Y
COCTABJISIFOLIMX 3TO 3HAHUE HAYK.

Ilocmarnoeka 3a0auu

1.Kakyr0 TOYKYy 3peHMss BBl CUMTAcTe NpaBuibHOW? CylIEeCTBYET I TakKas
CaMOCTOSTEIIbHAS HAYKA, KAK MEHEJDKMEHT?

2.YTO OTIIMYAET MPEAMET MEHEHKMEHTA OT MPEAMETA (YNPABIECHUYECKAX ACIIEKTOB
Pa3HBIX HAYK» U «KOHKPETHBIX HAYK 00 ypaBIeCHUI?

3.KaKoBBI COCTABIAOIINE MEHEDKMEHTA KaK HAYKH?

4 KakoBa ponp  MEHEDKMEHTA B VCIOBHAX  COBPEMEHHOTO  PBIHOYHOIO
X035 iCTBOBAHHUS?

3aoaua Ne 2
Bamemy BHUMaHUIO MpEeAIararoTes ABa HaubdoJiee paCpOCTPAHEHHBIX B3ITsAa Ha
MEHEPKMEHT:
1.MeHemkMEHT, Kak W Jt00as Hayka, MOKET OBbITh MEXAHWMYECKM 3ayyeH (Kak
Ta0nuIa YMHOXKEHUS ) M MPUMEHEH Ha MMPAKTUKE B JIFOOOW CUTyalluu.
2.MEHEKMEHT — 3TO CIIO)KHOE COLMAIBHO-DKOHOMMYECKOE W TEXHUYECKH-
WH(POPMALMOHHOE SIBJICHWE, T.K. CUTyallud HE CTAHIAPTHBL. BakHa HE cama Teopus
MEHEIKMEHTA, 4 UCKYCCTBO €€ MPUMEHEHUS HA MPAKTHUKE.
Ilocmanoeka 3aoauu
1. Kakyro mo3uiuro Bl CYMTACTE MPABUIIBHON?
2. B Kakoil CTeneHn COBPEMEHHBINA MEHELKEDP JOJDKEH PYKOBOICTBOBATHCS HAYKOM
YIPAaBJIEHUS, a B KAKOM — OMUPATHCS HA HCKYCCTBO YITPABJICHUS?
3. B kakoi cTeneHW COBPEMEHHBIH MEHEKEP JOKEH HMCIOJIBb30BATh  OIIBIT,
WHTYHLHIO U TEOPUIO MEHEIKMEHTA?



3aoaua Ne 3

Bawm npemiaraercs paccMOTpeTh ABE HauOoJiee pacpOCTPAHCHHBIE TOYKH 3PCHHUS HA
BKJIAJ] PA3JIMYHBIX HAYYHBIX IIKOJI B TCOPUIO MEHEKMEHTA;

*BCC JICHCTBYIONIME HAYYHBIC IIKOJbI OOpa3ylOT MOHUCTUYECKYIO, €IHUHYIO,
OOLIETPUHSATYIO U 3aKOHUYECHHY0 MOJE]Ib TEOPUHA MEHEIKMEHTA,

* CO3/aTh TAKYK) TCOPUI0 HEBO3MOKHO, HO HYXKHO YYHMTBHIBATH M MCIOJIB30BAaTh
PAMOHATIBEHOE COACPKAHUE TTO3UIIMIA BCEX CYIICCTBYOIIUX IIKOJ.

Ilocmanoeka 3a0auu

1.Kakyro TOUKy 3peHUs BBl CYMTACTE NMPABUAIILHOM?

2.OnbITHBIA, TPEYCNEBAOIIMN MEHEKEP YacTO JIFOOUT MOBTOPATH. «Y MEHSI CBOS
KOHIIENIUs yrpasjaeHus!y» CoriacHsl Ji1 Bbl ¢ MOJOOHBIM YTBEPKIACHUEM ?

3.13 KaKuX 3JIEMEHTOB U3BECTHBIX TCOPUIA MEHEKMEHTA BbI TUIAHUPYETE COCTABUTh
WHIMBUAY UTBbHYIO KOHIICTIIUIO YIIPABJICHHUS OPTraHUA3aUCH U IEPCOHATIOM ?

3aoaua Ne 4

Bamiemy BHUMaHWIO TOpEAJaracTcss AHAIOT  JBYX HHKEHEPHO-TEXHUUYECKHUX
PaOOTHHUKOB:

* 5l cuwtaro, 4TO ymOpaBlieHHE — 3TO c(epa ACATCIBHOCTH, B KOTOPOU MOKET
paboTaTh «y3KUi CIEHUAATTUCTY JTI0O0H TEXHUUECKONH OTpacyu.

* Her, ynpaBienne — 310 mnpodeccuoHaibHas cdepa AEATENBHOCTH, B KOTOPOM
JIOJKEH W MOKET YCHEIHO PadoTaTh TOJBKO CICHMAIMCT B OOJACTH YyHPaBJICHUS, T.€.
MEHEKED.

Ilocmanoeka 3a0auu

1.Kakoii Touke 3peHHs Bbl OTAacTe mnpeanodyreHue? OT Bac 3aBUCUT BBHIOOD
PYKOBOAMTENS, €CTh JIBAa BApPHAHTA. HA3HAYMTh HA BAKAHTHOE MECTO 3HAOLIETO
cnenpamicta 0e3  YNPaBICHYECKMX  HABBIKOB  (MHXKEHEPHBIM  MOAXOA)  WJH
NpOoPECCUOHAIBHOTO MEHE/KEepa, HE O00JIaJaroliero B MOJHOW MEpe CheluaibHbIMA
3HAHUSIMH (YTIPABICHUYECKHAA MOAX0)?

2.ITocTapaiitech YCIOBHO OILICHUTh, B KAKOH CTENEHU MEHEIKEP MOJDKCH OBITh
CHELHMATMCTOM, YIIPABJIECHIIEM, SKOHOMHACTOM, FOPUCTOM, ICUXOJIOTOM U T.[.

3aoaua Ne 5

[Ipy nDOArOTOBKE K 3aHATHSIM CIYLIATEIM LIKOJbl OHM3HECAa 3HAKOMATCA C
METOMOJIOTHEH TEOPUM MEHEHKMEHTA: M3Y4YaroT MNPUHLUNBL, (PYHKIMM W METOABI
ynpaeneHus. Ha ceMuHapax pa3roparotcs xapKue Criopbl Mo CIECAYIOIKAM BOIPOCaM:

* 3HaHKE OOIMX MPUHIUIIOB YIPABICHUS — 3TO Ta OCHOBA, KOTOPasi aBTOMATHYECKA
npeIonpeaciseT ycnex MmeHemkepa. Kak npu u3ydyeHun mro00ro mpeaMera, 3HaHWeE
OOLIMX MPUHLMUIOB, XAPAKTEPU3YIOIIMX CUCTEMY YIPABJICHUS B LIEJIOM, — OCHOBHOE, a
3HAHME YACTHBIX WM JIOKAJIBHBIX MPUHLUIOB, KOTOPBIE OTHOCATCS K OTACIBHBIM
3JIEMEHTaM YIPABJICHUSI, — BTOPOCTENEHHOE U BCIIOMOTaTEIBHOE.

* Her! 4 He cormaceH ¢ 3Tum yTBEpKacHUEM. OHO BEPHO JUIE MHOTHX JUCHUILINH,
HO B YMPAaBICHUM 3HAHHME OOIIMX MPHHLIMIIOB — HEOOXOAMMOE, HO HEAOCTAaTOYHOE
YCIIOBUE YCHEUIHOTO YMPaBICHUS. MEHEIKMEHT — 3TO €IMHCTBEHHBIA MPEIMET, TAC
POJIb 4aCTHOTO (paKTOpa MUMEET CTOJb OOJBIIOC 3HAYEHUE M MOXET OBITh BBILIE OOIINX
MPUHIUTIOB.



Ilocmarnoeka 3a0auu

1 Kakoe MHEHHE BBl CUMTACTE MPABAIIbHBIM?

2 Yto 001Ero ¥ OTVIMYHOTO B OOIIMX W YaCTHBIX MPUHLIMIAX YITPABICHUS?

3.JlaiiTe nepeyeHb OOIIMX MPUHIMIOB ypaeneHus. [I[puBeaute mpumepsl.

4.Yto co0Ol MpEeacTaBIsCT MEPEUYECHb YACTHBIX, WA JIOKAIBHBIX, MPUHIUIIOB
yIpaBicHUs?

3aoaua Ne 6

HawaneHuk  crpourtenbHOro  mogpazaencHust  [IpoxopoB B mepephIBe
NPOU3BOJCTBEHHOTO COBCLIAHMS TMOMHTEPECOBAICS MHECHHUEM HAYAJIBHUKOB LEXOB O
(YHKIMSAX YIIPABICHUS.

Havaneauk nexa ®enopoB 3anucal B cBoeM ONOKHOTE: «JIr0OOMy CyOBEKTYy W
OOBEKTY yNpaBiCHUS NpPUCYIIM oOume eauHble (QyHKUMU yrpaBicHus. DOyHKOUH
YIPaBIEHUST MHOKECTBO, HO B MX OCHOBE BCerza OblIo, €cThb W OyJET TPEX3BEHHOE
JEIICHUEY.

Mactep CeMEHOB MPOYUTAT HAMMMCAHHOE BCIYX M YTOUHWIL «Kaxknomy oOBEKTY M
CYOBEKTY yNpaBlIeHUS MPUCYIIE CBOE COOTHOIIEHWE (PYHKUMHA, HMX PALMOHAIBHOE
COUECTaHWE WM pazdciicHue. B mpouecce pasBUTHS B KaXAOM OOBEKTE YIPaBICHUS
NPOUCXOJAT M3MEHEHUS B YCIOBHSX JEHCTBUsS 0OWMX (QYHKIMHA, COYETaHWs HX
OTIENBHBIX AJIEMEHTOB M PELIACMbIX 3a1a4).

[locmanosxka 3a0aqu

1. IlpuBenuTe nepeueHb (PYHKIMA, OCHOBHBIX AJ11 00bEKTa U CYOBEKTA yIIPABICHUS ?

2. Onumurte, Kakue QYHKIMHA YIPABICHUS XapaKTEPU3YIOT MPEIBAPUTEIBLHOE,
OMEPATHUBHOE U 3aKITFOYUTEIBHOE YITPABICHHUE.

3. Pacnoyio)kute B JIOTMYECKOH TOCIEAOBATEIBHOCTH CIAEAYIOIIUE TMOHATUSA (OT
obmero Kk 0Oonee KOHKPETHOMY): «(QyHKIMM OpraHa yopaBlICHUsS», «(QYHKLUH
yhOpaBieHus», «QyHKIMA paOOTHMKA anmnapara yOpaBJICHUs» W «(pyHKOHM OOBEKTa
YIPABICHUSD.

4. Pomp kakux (yHKIMA BO3pacTacT (CHMXKACTCS, OCTacTcsi O€3 M3MEHEHUS) B
YCIIOBUSIX CTAHOBJICHHS PHIHOYHBIX OTHOLICHHIA?

3aoaua Ne 7

Baimiemy BHMMaHWIO TIpeAjiararoTCs pa3iiuHble TOYKH 3PCHUS PYKOBOAWTENCH Ha
BKHOCTb TPEX TPYII YIIPABICHMSI.

becenyroT pyKOBOAWTENM, KOTOPhIE COOpajuCh Ha BEUYEP BCTPEUM IO MOBOIY
naTujieTuss okoH4Yanusi By3a. Cpenu mpouumx BOMPOCOB ObLIa 3aTpoOHYTa W mpodiieMa
METOJ0B PYKOBOJICTRA.

PacckaspiBaeT KaTkoB —  HayaJlbHUK  TOJAPA3JCNICHUS  MPOMBIIUICHHOTO
TPEINPUITHS:

*B ycnoBusx peiHKa HamOojee NCHCTBEHEH YKOHOMHYECKHI METOJ YIPaBJICHUS,
KOT'/Ia MyTeM CTUMYJIUPOBaHUs JOOMBAIOTCS 3aJaHHBIX PE3YJIbTATOB.

Bo3spaxaer MacTep CTpOUTEIBHO-MOHTAXKHOTO YIIPABICHUSI AHTOHOB:

* [I[pumMeHEHHE SKOHOMUYECKUX METOJOB BCET/Ia 3aKOHOMEPHO CBS3aHO C BBICOKMM
YPOBHEM CAMOPETYJIMPOBAHUS M PA3BUTUS CUCTEMBl YIPABICHHUS. OTH METOJBI HE
yHUBEpcaabHbl. Beerna Obiin 1 OyAyT TJIaBHBIMM OPTaHW3alliOHHO-PACTIOPSAUTEIBHBIC

6



METO/Ibl PYKOBOJCTBA, B OCHOBE KOTOPBIX JICKAT MpaBa M OOS3aHHOCTH PYKOBOAMTEIS
yOPaBJsATh CUCTEMOW. OHM YHHMBEPCAJIbHBI MU MOTYT OBITh HKCIOJIB30BAHBI B JHOOOM
CUTYALHH.

Byxrantep kommepueckoit pupmbl Eropos:

51 cnan He oauH 00BEKT. PaboTan B Tpex pa3HbIX UPMax M AyMAaro, YTO CErOJHS
camble JIEHCTBEHHBIE — METOBl COLMAIBHO-TICUXOJIOTHYECKOIO BO3ACHCTBH. MOXKHO
BBIOpATh ONTUMAIBHYK) CTPATETHUIO JACATEIBHOCTH (PUPMBI, CO3[aTh PALMOHATBHYIO
CXEMy, YOPABIICHWS, HO mepcoHan Oyner caboTUpoBaTh padOTy M Thl HHYETO HE
N00BENIbCS.

Havaneuuk nexa KopoTkoB pe3roMUPYET:

*4] cornmaceH cO BCEMHM BBICKA3aHHbBIMM MHEHUSAMU. HO cumTaro, 4ro peaibHOE
YOPaBIEHUE BO3MOXHO TOJIBKO HA OCHOBE OPraHM4eCKOro W TUOKOrO0 COYETAHUS
PA3IUYHBIX METOJOB, TAK KAK OHU IO NMPUPOJAE CBOCH HE UCKIIOYAIOT, a JOMOIHAOT APYT
apyra.

[locmanoska 3a0a4qu

1. Uem onpenensercst COAEPsKaHre METOAOB YITPABICHUS?

2. Kakue Tpu rpynnel METOMOB YIPABICHUS BBIACISIOT B TEOPUM MEHEIKMEHTA?
[IpuBenuTe puMeEpHI.

3aoaua Ne 8

B paMkax TpexAHEBHOTO CEeMUHApa, OPraHU30BAHHOTO /loMOM 3HaHuil U LleHTpoM
TEXHUYECKON MH(POpMaLUU AJ11 PYKOBOJUTENCH MTPOU3BOACTBA, OB MPOBEAECH «KPYTJIbIH
CTOJ» MO MNpoOieMaM YIpaBJICHHS MPOU3BOACTBOM. 3aciylllaH [OKJIaa Ha TEMY
«COBpEMEHHBIC METO/IBI yIIPaBICHUSY. JIMCKYTUPOBATUCH BOMPOCHL: KAKUE U3 U3BECTHBIX
METOOB YIPABJICHUS MPEAOCTABISIIOT (PUpME OOMNBIIYI0 CaMOCTOATENBHOCTH?  UTO
o0uiero u cnenupuyYecKoro B pa3iMiHbIX METOJAX YIPABICHUSA?

Mactep ®OunumonoB ckazai: «Kak Obl Mbl HM HA3bIBAJIM 3TH METOJIbI, Y HUX €CTh
o0Iiee — 3TO MEPhI, KOTOPbIe TPEOYIOT 00s3aTeIbHOrO BhINOMHEHUS. W TyT HE BUHXKY
HUKAKUX MPUHIANHATBHBIX OTIIHYHAN».

«51 ¢ BaMM HE COrNaceH, KOJjlera, — BCTYNAcT B MOJEMUKY HAYAIBHHUK KaJpPOBOM
ciykObl 00beaMHEHHST [1eTpoB, — y ATHUX METOMOB OOJIBIIE OTIIMYMA, YeEM OOMIErO.
OKOHOMHMYECKHE METOJbl MPEACTABISAOT COOOH OOIME MpaBWiIa MOBEACHUS CUCTEMBI
YIOPAaBIEHUS, 4 OPraHU3aMOHHBIE U COIUATBHO-TICUXOJIOTHYECKUE METOIBI — Yallle BCETO
KOCBEHHOTO JIECTBUSNY.

Ilocmanoeka 3aoauu

1.Kakve W3 M3BECTHBIX METOJIOB YINPABICHUS AAOT (PUpMe OOJIbIIYIO CTENEHb
cBOOOABI?

2.Kakue o0mue u cnenupuyeckue YepThl y KaKI0H U3 U3BECTHBIX T'PYNI METOOB
yIpaBJcHUs?

3aoaua Ne 9
Momnonoit cnemmamuct KpyroB o0cCyKmaeT ¢ pPyKOBOOMTENEM OpPraHHU3aLMH
®enoTOBBIM NMPOOJIEMY MOCTAHOBKH LIETIEH B YIIPABICHUH.
* YNpaBJIEHUE BCETA OCYIIECTBISACTCS I JOCTHXKEHUS LENH, — TrOBOPUT Kpyros,
— TPHAYEM BIOJHE KOHKPETHOH UIS KaKAOrO0 OOBEKTA YHPABICHUS M CBS3aHHON C
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COCTOSSHUEM 3TOr0 OOBEKTAa M Cpenbl, B KOTOpOMl OH Haxoautcs. OCOOECHHO Ba)KHO
OMPEACTUTD LEIb YIIPABIECHHUS, TO €CTh MUCCHIO (MPEAHAZHAYCHUE) (PUPMBI.

51 nymaro, 4To 1ENb YOPABJICHUST OOBEKTOM JOJDKHA OBITH €AMHCTBEHHOW. TOJIBKO
TOT1a MOYKHO JTOOUTBCS ONTUMAIBHOTO YIIPABICHHUSI, — MPOJOJDKAET MBICIIb DETOTOB.

3arem Kpyroe 3arpoHysn BONPOC O TOM, 4YTO JUIS pEeAM3alMKM ONTUMAIbHOTO
YIOPAaBIEHUST HEJOCTATOYHO 3HATH LIENEBYH (PYHKLIMIO YIPABICHHS M 3alaHHBIC JJIsl HEE
orpannueHus. Hy>kHa Takke HHPOpMaIys O COCTOSIHUM OOBEKTa YIIPABICHUS U BHEIIHEH
CPeIbl U O MHO>KECTBE BO3MOKHBIX COCTOSIHUH 3JIEMEHTOB YIIPABJICHUS.

Ilocmanoeka 3a0auu

I.CormacHel 11 BBl C YTBEPXKACHHEM, YTO LEJNb YMNPABICHHUS [OJDKHA OBITh
€ IUHCTBEHHOMN ?

2.CnenyeT i pyu ONPEACIICHUH 1IEJIM YUATHIBATh BHEITHUE (PAKTOPHI, BIUSIOIME HA
MPOLECC YIPABIEHUS?

3.Kak nomxHa BEIOMpAThCs NeneBas QyHKIUs yIpaBIeHUs ?

4.YT0 MOHMMAETCS B TEOPUM M TMPAKTUKE TNOJA ONTHMAJIbHBIM YIPABICHHEM
00BEKTOM?

3aoaua Ne 10
JIBa pyKOBOJMTES BEJIU PA3rOBOP O 3HAYECHUU «IICJIA» B TPOLECCE YITPABJICHHMS.
Monomoit pykoBoAUTENb AJIEKCEH SIKOBIEB MOACTUIICS CBOMMHU COOOPAKCHHUSIMMU:

*EnuHCTBEHHBIE OOBEKTUBHBIE LIEIM B YIOPABJICHUM — 3TO LEJIH WHIUBUAA, BCE
OCTAJIbHBIE LEJIH — IMPOU3BOHBIE OT HUX.

*Her, Anexceii! S ¢ ToOOH HE corjmaceH, — BO3pa3wyl OMNBITHBIN, CTAPUIMA MO
Bo3pacty pykoBomutenb Oger IlerpoBuu Jly3ruH. — [I€pBOCTENECHHOE 3HAYEHUE IS

o0l11eCTBAa UMEIOT LENIU JIEIOBOM OpraHu3alluu, TaK KaK ¢ HUMH CBS3aHO YJIOBJICTBOPEHUE
notpedHocTel obmecTBa. Llenb opraHu3anu — OTHPABHOW MYHKT JUIsl YOOPSAOYEHUS
OTHOLICHWH CyOBEKTa M OOBEKTA YOPABICHUS W HOPMAJIBHOTO (D)YHKIMOHHPOBAHMS
CHCTEMBI YIIPABIICHMUSI.

Ilocmanoeka 3a0auu

1.Kto mipaB B 3ToM criope? OO0CHYHTE CBOIO MO3UIIHIO.

2.C 4deM cBsizaHa 3PPEKTUBHOCTH LETHU?

a) C JOCTHKEHHUEM 1IeJTH OpraHu3alliu;

0) C TOCTU)KEHUEM MHIMBUIOM JIMUHBIX 1IE€I€H BHYTPU OpPraHU3allku.

3aoaua Ne 11

B HenaBHO cO30aHHOM OpraHm3anmu ObIJIO TPOBEACHO MPOOIIEMHOE COBELIAHHUE
PYKOBOAMTENEH M CIEUMATUCTOB IO BHIPAOOTKE MOJMTUKH, CTPATETHH, OMPEACTICHUIO
MUCCHH U LIENHU OPraHU3aLUK.

Cnop Mexay  PYKOBOIMTENSIMHA  «Pasropesics»  BOKPYI  [JIABHOTO  THIA
OPraHUA3aMOHHBIX IIEJIEN.

PykoBoaurens opranusanuu llepeTpyxun yreepxaai:

[Ipeskne Bcero, HamO 3aKPENUTh OCHOBY, OOIIEE HA3HAYEHWUE OPraHU3allMH,
OTPaKEHHOE B a0CTpPaKTHBIX «o(uUManbHBIX Lensax». Ha cragmm  (opmupoBaHus
OpraHM3alMK 3TO caMOe MIaBHOE. Hajo TOUHO onpenenuts 001acTh AESTEIbHOCTH HAIEH
OpraHu3aLyu.



['naBHbIi nHXEHED PupMel [TeTpoB BO3pasui:

* B OBICTPO MEHSOIMMXCS YCIOBUSX PBIHKA HE 3TO TNaBHOE. PaboTaTh MBI TOJKHBI
UCXOJS W3 CErOOHSIIHCH TONUTHKA M (PAKTUYECKM CYIICCTBYIOUIMX HAMPABICHUH
NEATENBHOCTH, KOTOPBIE JIETKO KOPPEKTUPYIOTCA. TONBKO «ONEpPaTUBHBIE LIEN» BAKHBI
JUISL OpraHu3aluu.

HavanbHUK TEXHUYECKOTO OT/AEIA SKOBJIEB OTMETHI:

* MBI TOBOPHIIM TIOKA TOJIBKO O KQYECTBEHHBIX XapPaKTEPUCTHUKAX, & JIFOIAM HAA0 1aTh
KOJIMYECTBEHHO M3MEPSEMBIE OPUEHTUPBI — «OINEpalMOHHbIE Lenu». OHU HANPABISIOT
JESATENBHOCTD KOJJIEKTUBA, U HA UX OCHOBE JAKOT OLEHKY paboTe OpraHu3anuy.

Ilocmanoéka 3a0auu

1.Yto noHnmaeTcs noa «0(puuUaIbHBIMK LEASAMIY) OpraHu3anuu’?

2.Kak BBl IOHUMAETE TEPMUH «ONEPATUBHBIC LENIN) OpraHu3anun’?

3.Kakoii cMbICII BBl BKJIAJIBIBAETE B MTOHATHE «ONEPALIMOHHBIE LEIN» OPraHu3auu’?

4.0npeneneHne Kakux 1eneid Hanbosee BaKHO C MO3UINK BbKABAHUS OPraHU3aLAN
B COBPEMEHHBIX YCIIOBUSX?

3aoaua Ne 12

Hwxe npuBOOATCS BBIACPKKHM W3 OeceAbl OBYX PYKOBOAUTENEH NPEINPHITHS
(OpraHm3anmm) 0 KaHajaax pacnpoCcTpaHEHHsI HHPOPMAaLHH.

*51 Bceraa MCMONIb3YK TOJIBKO OOBEKTUBHBIE MCTOYHUKM WH(POPMALAU: CITy>KEOHBIC
JOKYMEHTBI, JAHHBIC OUCHETUEPCKOM Ciy:kObl M pekomenaammu ACY. B KoMMyHHKa-
IMOHHOM TPOLIECCE HET MECTA CIYXaM M CyObEKTHBHON WH(OPMALUK.

*51 ¢ T00OI He coBceM cornaceH. Cayxu MOXKHO M HY>KHO MCHOJIb30BaTh. BEISBUB
KaHAJbl UX PacCnpOCTPAHEHUS, MOKHO OPraHW30BaTh YTEUKY MH(POPMALUU W y3HATh O
PEAKIMM HA HEE MO KaHajlaM OOpaTHOW CBsi3W. BO3MOKHAs OLEHKA peakiyMH MEpCcoHalla
CHOCOOCTBYET MPAaBUIIBHON MOATOTOBKE HOBOBBEACHUI HA MPOU3BOCTBE.

Ilocmanoeka 3a0auu

1.Kakyro Touky 3peHust Bbl pazaensere? OOOCHYITE CBOK MO3UIUIO B 3TOM BOMPOCE.

2.Kakas wmH(popmanms, noctynaromas no cyObEKTHUBHBIM HAMPABICHUSM, SIBISETCS
Oonee TOUHO?

3aoaua Ne 13

HccnenoBarenn B 00IacTH YNPABICHHS CUMTAKOT, 4TO HMHQOpPMALMs HE MOXKET
BO3HUKHYTb U3 HUYETO: B OCHOBE €€ JISKUT COOOIIEHUE, B OCHOBE COOOIICHUS — UIES.

[Ipn wW3y4YeHHM TEOPUM VYIOPABJICHUS JUCKYTUPYIOTCS BOMPOCHL MOXET JIH
uH(popManus BO3HHKHYTH W3 HHYero? MOKET JM OHa CyIIECTBOBaTb 0€3 CBOErO
MaTEepUANIBHOTO HOCUTENSA? B KakoM BUAE OHA NPEACTABIIEHA B CUCTEMAxX? 3aBUCHUT JIU
3¢} (PeKTUBHOCT, (YHKLIMOHWPOBAHHUS CUCTEMBI YIPABJICHHS OT BbIOOpPA HOCHTENS W
cnocoba KoaupoBaHust MH(POPMALMK TPU BBINOJHEHUM KOHKPETHBIX WH(OPMAMOHHBIX
npoueayp?

Ilocmarnoeka 3a0auu

1. CornacHsl 11 BBl C 3TUMHU YTBEPKACHUAMHA WIH HET? OOOCHYHTE JINYHOE MHEHUE.

2. OnMmuTe, Kakue Bbl 3HACTE BUABI HOCUTENEH W CHOCOOBI KOJWMPOBAHUS W
JAEKOANPOBaHus HpopManun?



3aoaua Ne 14

B KOMMYHHKaTMBHOM MpOLECCE OPraHu3alid HMMEET MECTO  HMCKAKEHUE
uH(poOpMaIMK, TPOXOIIICH MO KaHajlaM CBs3W. [JIaBHBIA WHXXCHEP OpraHu3alUu
NPOBOAMT MPOU3BOJICTBEHHOE COBELIAHUE, B XOJE€ KOTOPOro OOCYKOAeTcsl M 3Ta
npoOiieMa. YYaCTHUKHA COBELIAHWS BBICKA3BIBAOT MHEHHS O TOM, C YE€M CBSI3aHO
UCKKEHNE HHPOPMALIUH.

Havanbauk nexa ®eoktuctoB cumtacT: «OCHOBHOE MCKAKCHHE MPOUCXOIUT HM3-3a
(dunabTpauuy MHPOpPMAUK MPU €€ ABUKCHUM BBEPX, BHU3 WU MO YPOBHSIM YIPAaBJICHUS.
B uensx yckopeHust ABUKEHUS MHPOPMALIUUA CBEJCHUS MHTETPUPYIOTCS U YIPOIIAIOTCS U
3HAUMUTEIIbHAS WX YaCTh TEPSCTCS.

Havaneuuk cmensl [leTpoB oTMeuaeT: «I JlaBHbI BUHOBHUK — MEPErPy3Ka KAaHAIOB
WH(POPMAIIMOHHBIX CUCTEM OOJBIIMM O0BEMOM HH(POPMALIMK;, MEPEYCHb M COCTaB
TpeOyEMBIX CBEACHUI HEOOXOIMMO COKPAILIATHY.

Hauanbnauk npennpustus (opranuzaivii) KoYHOB BBICKAa3bIBAET CBOKO TOUKY 3PCHHS:
«[IpoBeneM oNTUMU3AIMIO CTPYKTYPhl OpPraHW3allid, YMEHBIIUM YKHCJIO YPOBHEH
YIPAaBIEHUS, YMEHBIIMM YUCIICHHOCTh ammnapara ynpaBlIeHUS — M PElIMM MpoOiemy
VCKKEHUS HHPOPMALIY .

Ilocmanoeka 3aoauu

1. BbICKa3aHHbIE MHEHUS JOMOJHSIOT WM UCKITFOYAKOT APYT Apyra?
2. Kakux B3ras0B 10 JaHHOU MpoOaeMe pa3BUTHS HHPOPMAMOHHBIX CUCTEM
NPUACPKUBACTECH BbI JTUYHO?

Kpurepuu ouenku:

-OLEHKA «3a4TE€HO» BBICTABJISETCS CTYICHTY, €CIM 3aJada PelIeHa BEpHO, ObUIH
MCITOJIB30BaHbI CIICMAIBHBIE TEPMUHBI U TIOHSTHS

- OLICHKA «HE 3a4YTEHO» BBICTABIAECTCSA CTYJIEHTY, €CIIM 3a7a4a HE pelIcHa WU
CTYACHT HE YMEET IO0JIb30BATbCd TEPMHUHAMHU B paMKax OIPEIEICHHOIO paszeia
JUCLUTUIUHBI

CocraBurens A.A. CunopeHko
(TIO/IHCh)

«13» mrona 2020 .
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9.

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
209.
30.

denepanbHOE rOCy JapPCTBEHHOE OFOKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET UM. B. 5. ['opuna»

Kadenpa skonomuueckoit Teopun u skoHoMmuku AITK

Tembl pepeparToB

o JucumIiiHe MeHeuKMEeHT

HcTOKM COBPEMEHHOM HAYKHU YIIPABIICHHUSI.

[ITkona HayYHOTr O YIIPaBICHUS.

Kraccuueckast (aIMUHUCTpAaTUBHAS ) IIKOJIA YIPABIICHUS.
Teopust OFOPOKPATHYECKOTO YIIPABICHHSI.

[ITkona yenoBeYeCKUX OTHOLLIEHHA.

buxeBruopucTckas TeOpust yIPaBIICHHUS.
KoJM4eCTBEHHBIN NOAX0 K YIIPABJICHUIO.

[IpoueccHbIid MOAX0A K YIIPABJICHHUIO.

CHCTEeMHBIH TOAXOA K YIIPABICHUIO.

Oco0EHHOCTH POCCUIICKOTO MEHEKMEHTA.
EBporieiickas MOJIENb yIIPaBICHUS.

[IIBeackas MOJENb YIIPABIICHUS.

AMEpPUKAHCKast MOJEIb YIIPABICHUS.

SInmoHCcKas MOJENb yIPaBICHUS.

HCcTOYHMKHM BIIACTH B OPraHU3aLyM.

Teopus nepapxuu norpedHocTel Macnoy.

Teopus ERG Anbaepdepa.

Teopust npuoOpeTeHHbIx noTpedHOcTell MakKnennanaa.
Teopus nByx ¢akropos ['epudepra.

Teopus OXxUIaHUIA.

Teopust MOCTAHOBKH LIENEH.

Teopus paBeHCTBA.

KoHLuenums napTuCUnaTuBHOrO YIPaBiIcHUS.

Teopus MMAEPCKUX Ka4€eCTB.

KoHuenumu muaepecKoro noBeICHuUs.

Kontunyym muaepckoro noseacHus TannenOayma — [muara.
Mogens cutyaTuBHOIrO uaepcersa Ouiepa.

Mogaenb cutyaTuBHOr0 Xepees u biianmapaa.

Mogens muaepeTBa «IyTh — Lelby Xay3a 1 MuTtdernia.
Mopenb cuTyaTuBHOTO nuaepersa CTUHCOHA — JDKOHCOHA.

11



31. CuTyalmoHHas MOJIENb MPUHATHS pemeHns Bpyma — Mertona — SIro.
32. Konuenuus arpuOyTUBHOTO JIMACPCTBA.

33. KoHuenuus Xxapu3mMarniecKkoro JIMAEPCTBa.

34. KoHuenmu npeoOpas3yromero JuaepCTBa.

Kpurepun onenku:

- OLICHKA «3a4TEHOY BBICTABIISIETCS CTYJEHTY, TBEPAO YCBOMBLIEMY MAaTEPHAI
pedepara, rpaMOTHO M O CYLIECTBY OTBEYAIOIIEMY HA JOMOJIHUTEIBHBIE BOITPOCH
NpPU €ro 3alIATE U HE JNONYCKAKIIEMY NPU 3TOM CYLIECTBEHHBIX HETOYHOCTEH
(HETOYHOCTEM, KOTOPBIE HE MOTYT OBITh UCIPABJIEHBI HABOAIMMH BOIIPOCAMHA HJTU
HE UMEIOT BaXKHOTO NPAKTHYECKOTO 3HAYECHMS ),

- OLIEHKA «HE 3a4YTE€HO)» BBICTABIIACTCS CTYACHTY, KOTOPBIA HE 3HAET
3HAYMTEIBHON YacTH M3aracMoro marepuana. He orsevaer (nnm orseyact
HEBEPHO) HA JIOTMOJIHUTEIbHBIE BOMPOCHL.

CocraBurens A.A. CunopeHko
(To/IHCh)

«13» mrona 2020 .
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denepanbHOE rOCYIaPCTBEHHOE OIOIKETHOE 00PA30BATENBHOE YUPEKICHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET UM. B. 5. ['opuna»

Kadenpa skonomuueckoit Teopun u skoHoMmuku AITK

@doHa TECTOBLIX 3aJaHU

o JUCHMIUIMHE MeHe I KMeHT

1. YnpasJsenue - 310:

a) PykoBOJICTBO MPOM3BOJCTBEHHOM ACATEILHOCTHIO, COBITOM, (PJMHAHCAMMU, TEPCOHATIOM U
Jp.

0) BozaeiicTBue cyObekTa ynpaBiicHUs Ha OOBEKT YIPABJICHHS JJIs MPUBEICHUS €r0 B
3aIaHHOE COCTOSIHUE M HAMPABJICHHOE HA TOCTHXKEHUE MOCTABICHHBIX LETIEH.

B) OT0 crieun(puyecKuii BU TPYJa, HAITPABJICHHBII HA PEryJIMPOBAHUE MPOU3BOICTBA.

r) MOpalbHO-3TUYECKUE pPbhIYard BO3ACHCTBHS CYOBEKTAa YNPABICHUS HA OOBEKT
YIPaBICHUS.

2. DyHKUHMU MEHEIKMEHTA - ITO:

a) Kpyr nesTenbHOCTH MO PyKOBOACTBY OOBEKTOM YIPABICHHUS.

0) OtHOCHUTENBHO OOOCOOJICHHBIE HANPABJICHUS YIPABICHUYECKOH NEATENBHOCTH,
MO3BOJISIONIME OCYLIECTBUTH OIMPEACTICHHbIC BO3ACHCTBUS HAa OOBEKT YMPABICHUS IS
JOCTHKECHUS MIOCTABJICHHOM LIEIIH.

B) JleATeNTbHOCT, MEHEIKEPOB, HampaBiicHHAs Ha HJ(PQPEKTHUBHOEC  yIPABJICHHUE
OPEANPUSTHEM.

3. OyHKUNS «OPraHU3aLus - 3T0:

a) Pa3zpaboTka cTpareruii, nporpaMmm M MIaHOB IS JOCTHXKEHUS LIETICH.

0) ®opMynupOBKa LIEJEH, HATPABJICHHBIX HA YAOBIETBOPEHUE MOTPEOH OCTEHM.

B) GOpMUPOBAHUE CTPYKTYPbl OPraHU3alMK, a TaKKe 00ECIEUEeHHEe BCEM HEOOXOAMMBIM
JUTS €€ HOPMAIBHOM pabOTHI.

r) Onpenenenne AeHCTBUM, HEOOXOAUMBIX JUTsl YAOBICTBOPEHUS TOTPEOHOCTEH.

4. OyHKIHUS KKOHTPOJIb) - 3TO:

a) Mepbl 0 KOPPEKLUHU BCEX 3HAUUTENbHBIX OTKJIOHEHUH OT TIIaHa.

0) HaOmtoienue, npoBepka BCEX CTOPOH JACATENBHOCTH.

B) HaGmroneHue 3a BBIMOJIHEHUEM pa0OT, HAMEUYECHHBIX TUTAHOM.

r) YnopapjeHuUecKass JesATEeIbHOCTb, 3aJayeil KOTOpPOH SIBISETCS KOJMYECTBEHHAs WU
KaueCTBEHHAs OLIEHKA PE3YIbTATOB pabOThl OpraHu3aluHy.

5. Opranu3zanuoHHasi CTPyKTypa - 3T0:
a) COBOKYMHOCTb OTPACIICH U YCTOWYMBBIX CBA3CH MEKTYy HUMHU.

0) CoBOKYNMHOCTh ()YHKIMI U YCTOWUYMBBIX CBA3CH MEXKITY HUMH.
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B) COBOKYIMHOCTb HCIIOJIHATEIbHBIX 3BEHBEB U YCTOMUMBBIX CBA3EH MEKIY HUMMU.
r) COBOKYNHOCTh MPOU3BOJICTBEHHBIX, OOCIY)KMBAKOMIMX M  BCIOOMOTAaTEIbHBIX
IMOApa3ACJICHUNA U YCTOMYUBBIX CBA3EH MEKAY HUMH.

6. KaxoMy cTmii0 mnpucyma BbICOKAasi KOHLUEHTPAanHsi BJIACTH B PyKax
PYKOBOAUTEISA?

a) ABTOPHTAPHOMY.

0) JleMoKpaTH4eCKOMY.

B) JInOepanpHOMY.

7. JaiiTe onpenesieHue NOHATHIO «HepOPMANBLHAS OPraHU3aLHsD).

a) Cnoco0 OpraHM30BaHHOCTH, MOCTPOEHHBIM HA CONUANBHOW (hopMaju3ali  CBS3Ci,
CTaTyCOB M HOPM.

0) CHOOHTAHHO CJIOKMBIIASICST CUCTEMA COLMAJBHBIX CBS3€H, HOPM M JCHCTBHIA,
SBJISIFOLUXCS MPOYKTOM JUTMTETBHOTO MEXITMYHOCTHOTO OOLICHHSI.

B) OmnpeneneHHbld HA0Op Meaecoo0pa3HO OPUECHTUPOBAHHBIX CTaHIAPTOB MOBEICHUS
OMPEACTICHHBIX JIAL B ONPEACIIEHHBIX CUTYalUsIX.

r) COBOKYNMHOCTh 000pYAOBaHMsI, KBAJIM(PUKAMOHHBIX HABBIKOB M COOTBETCTBYIOIIMX
HAYYHO-TCXHUYECKAX 3HAHWW, HEOOXOOUMBIX I  OCYIIECTBJICHHS  KEJIAEMBIX
npeoOpa3oBanuii B MH(OPMALMK MaTepUaIax WK JTHOAX.

8. Ilpn kakom cTuie ynpap/ieHusi GOJTbIIHHCTBO PelleHUii NPUHUMAETCS HA OCHOBE
KOHCYJIbTAaluii 1 00MEHA MHECHUSIMH ?

a) ABTOPHTAPHOM.

0) JleMOKpaTH4eCKOM.

B) JInbGepaapHOM.

9. Ykaxure, kakue (paxkropsl B Teopun morusauuu @.I'epudepra oTrHOCHATCH K
THTHEHUYEeCKHM, TO €CTh He MOTUBHPYOIIUM, 3 CHUMAKIIUM HEYI0BJIETBOPEHHOCTh
padoToii.

a) Omara TpyJa.

0) YcnoBus Tpyaa.

B) OTHOLIEHKE CO CTOPOHBI PYKOBOCTBA.

r) CoaepxaHue U XxapakTep Tpyaa.

1). BO3BMOXHOCTB /11 TBOPYECTBA.

10. YupasJieHuecKoe peiieHue - 310:

a) Pemienue, mpuHMMaeMoe TaMm, T/i¢ BO3HUKIIA TPOOIEMHAst CUTyallusl.

0) dopmya ynpaBaeHYECKOTO BO3ICHCTBHS HA YIPABISEMbIi OOBEKT.

B) BbriOOp cnocoba ACHCTBUI K3 BO3MOKHBIX BapUAHTOB, MO3BOJISIOMICTO JIOCTHYb
MOCTABJICHHOM 1EJH, PEITUTH MPOOJIEMY.

r) Pa3paboTka crnoco0oB pelieHns MPOU3BOICTBEHHBIX 3aa4.

11. Kakoii 3jieMeHT JUMIIHM B KJIaccupurannu pyHKIHH MEHeTKMeHTa?
a) [InanupoBanue.
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0) Opranu3zanusi.

B) Cucremarusanusi.
r) MotuBanus.

1) KoHTpoub.

12. MoTuBanus — 310:

a) [Iponecc moOy>kACHUS KAKAOTO COTPYHUKA U BCEX WICHOB KOJUICKTUBA K aKTUBHOM
JCATENBHOCTH JUTS TOCTHIKEHUS TIeJIei OpraHu3aliviy.

0) MeTo bl TOOIIPEHUS U HaKa3aHUS [T JOCTHKEHHS TOCTABICHHBIX 1EJICH.

B) CTpemiieHHE TOCTHYb YCIIEXOB B Kapbepe 3a CUET peajM3allii CBOUX MOTCHITUAIBHBIX
BO3MOYKHOCTEM.

r) [ToTpeOHOCTL B YBOKEHUH, B MPU3HAHUN OKPY>KAIOIIUX M CTPEMJICHUH K JIMUYHBIM
JOCTHKCHHSIM.

13. Kakoe u3 onpeae/ieHUil MOHATHS «OPTraHU3ALUD» SIBJISIETCS] BEPHBIM?

a) Opranuzans — 3T0 UICTOPHUYECKH CIOXKUBLIAACS (popMa PEryIrupoBaHUs OOMIECTBEHHON
YKU3HU.

0) OpraHuzanus — 3TO HCKYCCTBEHHOE OOBCIAMHCHUE JIIOJCH WHCTUTYIIMOHATLHOIO
XapakTepa, 3aHUMALOLICE OMPEACTIEHHOE MOJIOKEHUE B OOIIECTBE U MPEAHAZHAYCHHOE AJIsI
BBITIOJTHEHUS KAKOH-TMOO0 1ENH.

B) Opranmsanuss — 3TO TPyNNa WHAUBUAOB, OTIMYAKOUIMXCS OCOOOH KyJBTYPOH,
CYLIECTBYIOIIAsE HE3aBUCUMO OT APYTUX TPy,

r) Opranu3anusi — 370 OTHOCUTENBHO YCTOWYMBAS COBOKYIMHOCTD JIFOJEH, OTIUYAIOLINXCS
OJIMHAKOBBIMH YEPTAMU YCIOBHI 1 00pa3a *KU3HU, OOIHOCTHIO HOPM M LIEHHOCTEH.

14. B ocHOBE METO/10B YNIPABJICHUS JICKAT:

a) OU3HOJIOrMYECKHAE U COLMATBHBIE TOTPEOHOCTH YEIIOBEKA.

0) [loOyauTenbHbBIE MOTHBBI PAOOTHUKOB K TPYY, UX MOTPEOHOCTH U UHTEPECHIL.
B) [loTpeOHOCTH UenoBeKa B MULIE, OACIKIC, KUIIbE, OE30MACHOCTH W TPU3HAHKM.

15. Kakue mMeToabl OMHPAIOTCSl HA CHCTEMY MATEPHAJbHBIX HHTEPECOB JIUYHOCTH,
KOJJIEKTHBA U 001ecTsa?

a) DKOHOMHUYECKHUE.

0) AIMUHUCTPATUBHBIC.

B) ColMaTbHO-TICUXOJOTUYECKHE.

16. Kakume meToabl OCHOBAHbBI HA HCNOJb30BAHHM PYKOBOIHUTE/IEM BJIACTH H
OTBETCTBEHHOCTH MOAYHHEHHBIX?

a) DKOHOMUYECKHE.

0) OpraHu3alOHHO-PACTOPSIAUTEIbHBIE.

B) ColMaibHO-TICUXOJOTHYECKHE.
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17. HazoBure PyHKONIO MCHEIKMEHTA, 3a/a4eii KOTOPOil ABJsieTcs (OPMUPOBAHUE
CTPYKTYPbI NPEeANPUATHA H 00eCrie4eHHus1 ero BceM He0OXOAUMBIM /ISl HOPMAJIbHOM
padoThI.

a) [InanupoBanue.

0) Opranu3zanusi.

B) Koopaunanus.

r) MotuBanus.

1) KoHTpons.

18. Kakue MeToabl HCIOJB3YIOTCS AJIS1 BO3AEHCTBHSA HA MOPAJIbHbIE, COHAJIbLHbIC H
AYXOBHbI€ MOTHBBI IOBEICHUSI PA0OTHUKOB?

a) DKOHOMUYECKHE.

0) AIMUHUCTPATUBHBIE.

B) ColMaTbHO-TICUXOJIOTUYECKHE.

19. Ykaxurte HaubGoJ1ee xapakTepHbie 0co00eHHOCTH opMaILHON opranu3anuu?
a) CityuaiiHblii XapakTep BOSHUKHOBEHMUSI.

0) [IpuHIMNUanbHas OE€3TMYHOCTD U PAMOHATIBHOCTb.

B) HedeTKoCTh rpaHuil ¥ HENOCTOSTHCTBO COCTABA.

r) OTcyTcTBHE OOUMX LEJECH YWICHOB OPraHu3aluy.

20. Kakuwe wu3 YyKa3aHHbIX (AKTOPOB HE OTHOCATCS K BHYTpPEeHHeil cpene
opraHuzauuu?

a) CTpyKTypa.

0) TexHosorusl.

B) [lenn.

r) KOHKYpEHTHI.

21. CpopmyanpoBaHHOE YTBEPKIACHHE OTHOCHUTEIBHO TOTO0, /IS Y€ro U M0 KAKOoii
NPUYHHE CYWIECTBYeT OPraHu3anusi — 3T0:

a) Llens opranuzanuu.

0) Muccus opraHu3anuu.

B) CTparerust OpraHu3alyy.

r) BerpaboTaHHOE yIpaBIeHUECKOE PELICHHUE.

22, /Isist IOCTAHOBKH LEJICii B MEHEKMEHTE HCIIOJIb3YeTCs:
a) Merton «iepeBay» HEeH.

0) MeTo «manbMbl» PELICHHA.

B) MeTon «J1yKOBHUIbDY TPOOIIEM.

r) MeTton «Beepa» cTparerui.

23. KT0 U3 nepevucJaeHHbIX HHKE HCCJIC0BATE/ICH paccMaTpuBajl OIOPOKPATHIO KAK
TUNUYHBIA CJIy4ail OpraHu3anuy ynpaBJjeHYecKoro Tpyaa?

a) Orroct KoHt

0) AOpaxam Macnoy
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B) Maxc BebGep
r) Kapa Mapkce
1) Buktop Bpym

24. YkakuTe 0OCHOBHbIC IPUYHHBI BOSHUKHOBEHUsI HeOopPMAJIbHBIX OPraHu3anHii.
a) Hannume m BbICOKAss MHTEHCUBHOCTh KOH(DJIMKTOB B OPraHU3ALIHH.

0) CoBMeCTHO BBIPAOOTAHHOE PEUIEHHE PYKOBOJACTBA OPraHu3aluy 1 mpo(coro3a.

B) OrpaHU4E€HHOCTh U HEAOCTATOYHOCTH (POPMATIbHON OpraHU3aluy.

r) Heo0xoaumMocTh yI0BIETBOPEHUS JIFOJbMHU COLMATBHBIX MOTPEOHOCTEH.

1) OTBETHI a,0

¢) OTBETHI B,T

25. llpu knaccupuKanuu METOAOB YIIPABJICHHUS BbIACISAIOT:

a) DKOHOMUYECKHUE, COLMAIBHO-TICHXOJIOTUYECKUE, SKOHOMUKO-MAaTEMAaTHYECKHE.

0) OKOHOMHMYECKHE, OpPraHM3alHOHHO-PACHOPSAUTENBHBIE  (AAMUHUCTPATUBHBIC),
COLMAIBHO-TICUXOJIOTUYECKHE.

B) DKOHOMHMYECKHE, OPraHA3allIOHHO-PACTIOPSAUTEIbHBIC (AIMUHUCTPATUBHBIE ),
SKOHOMHKO-MaTEMATHYECKHUE.

26. Kakue TpeGoBaHUA NPEABABISIIOTCH K HEJIAM?

a) Llenn no/mKHBI OBITH KOHKPETHBIMU, TOCTHXKUMBIMH, 000COOJICHHBIMU, U3MEPUMBIMHU.
0) Llenmm nomxHBI OBITh KOHKPETHBIMHU, U3MEPUMBIMA, THOKUMU, TUPPEPEHINPOBAHHBIMU
BO BPEMEHU, JOCTUKUMBIMHU, COBMECTUMBIMU JIPYT C APYTOM.

B) llenu momKHBI  OBITh  CTPATETMYECKUMH, TAKTHYECKUMHU, 000COOJECHHBIMM,
KOHKPETHBIMH, TOCTUKUMBIMHU.

27. Ecam pyKoOBOAHMTENb [€JErHpoBaj] 4YacTb CBOHX MOJHOMOYHII JApyromy
PYKOBOJHMTEJI0, KTO HECET OTBETCTBEHHOCTH 32 OIIHO0YHOE pelnenue?

a) PykoBoauTENb, MPUHABLIMIA MOJITHOMOYHSI.

0) OTBETCTBEHHBIN ONMPEACIAETCS MOCIE UCCIEA0BAHUS KOHKPETHOM CUTYalluK.

B) HavuanbHUK pyKOBOAMTENS, NEAETUPOBABILIETO MOJTHOMOYMSI.

r) PykoBoauTensb, AenernpoBaBIInii MOJTHOMOYHSI.

28. Kunaccumyeckasi (aAMHHHCTPATHBHAsI) WIKOJA B YNPABJICHUH CTABHJIA CBOEH
eJIbI0

a) CornmacoBanue paboThl (PMHAHCOBOIO ammapara Ha MPEANPHUITHA C TPOU3BOJICTBOM U
MAapPKETHHIOM.

0) Co3manue HOBOTO CTHJISL YIIPABJICHHSI.

B) PaccMoTpeHmre anMUHUCTpaTOpa Kak MpoQeccru.

r) Co31aHue YHUBEPCATbHBIX TPUHLIAIIOB YITPABICHHSI.

29. Kak ¢popmysmpyercs NOHIITHE «324242» NPUMEHHTEIbHO K MEHEKMEHTY ?

a) Pabota, koTopas n0/KHA OBITH BBITTOJIHECHA.

0) Pabota, KOTOpYI0 HEOOXOIUMO BBIMOJHUTh, UCIOJIb3YsI MOTUBALIMIO.

B) Ilpeanucannas paboTa, KOTOpas JOJKHA OBbITh BBIMOJIHEHA 3aPAHEE YCTAHOBJICHHBIM
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CIOCOOOM B 3apaHEe OrOBOPEHHBIE CPOKH.
r) Pabota, koTopas 10o/KHa ObITh BBIITOJIHEHA B CPOK.

30. UccaeaoBaTe/id NCHX0JOTHYECKOH MIKOJIbI [10J1ara/Jd, 4YTO

a) CoueTaHue 4ETKO pa3paOOTAHHBIX ONEpaluii U Xopolieh 3apad0THOH MaThl BEAYT K
NOBBILIEHUIO TPOU3BOAUTENBHOCTH TPY Q.

0) YpoBEHb MNPOM3BOAMUTEIBHOCTH TPYyJa 3aBUCUT OT YPOBHS YJIOBJIECTBOPCHHOCTH
PabOTHUKOB CBOUM TPYAOM.

B) Omuiara 10JKHA BO3JEHCTBOBATH HA MCUXOJIOTHIO paboyero.

r) Uetko paspaboTaHHble paboyme Onepanui BeAyT K MOBBIIIEHUIO MPOU3BOAUTEIBLHOCTH

Tpyaa

31. MeHeKMEHT B OCHOBHOM 3aHHMMAETCsl CHCTEMaMH
a) 3aKpbITHIMUA M MOACUCTEMAMU 3aKPBITOrO THIIA.

0) 3aKpBITBIMH.

B) 3aKpBITBIMU U TIOJICKCTEMAMH OTKPBITOIO TUIIA.

) OTKPBITBIMH.

32. TexHOJ0THSI MEJKOCEPUITHOT0 WJIH €JIHHHYHOI0 MNPOU3BOJACTBA OOBIYHO
NPUMEHSIETCS B TAKHX KOMIIAHUSAX KaK

a) «MaxkaoHaIbaACY.

0) «Dopm».

B) «bouHry.

r) «JIyKoim.

33. Kak Bol noHnMaere mejib ynpaBJieHHS:

a) 1o npobaema, TpeOytronast CBOEro pa3peuicHusl.

0) D10 wuacaibHbIA 00pa3 KEIaeMOoro, BO3MOXHOTO M HEOOXOJAMMOrO COCTOSHUS
VIIPABJISIEMON CUCTEMBI.

B) OTO MPOTHOCTAYECKOE MPEACTABIEHUE O OYAYLIEM.

r) OT0 KOMIUIEKC 3a/1a4, PEAJIM3yEMBIX B TIPOLIECCE YIIPABICHUSI.

34. Kaxoii u3 1o1X010B H¢ OTHOCHUTCS K H3BECTHBIM IIK0JIAM B YIIPABJICHUU?
a) Hayunoe ynpaBieHue.

0) HoBast 5kOHOMHUYECKAs! MOJIUTHKA.

B) AIMUHUCTPATUBHOE YIPABJICHUE.

r) UenoBeueCKkrue OTHOLICHHUS.

35. OcHOBHasi 1eJb COCTaBJEHHS OKIKeTa OpPraHu3alud MNpH peaTu3anuu
CTPATEern4ecKoro IJiaHa - 370 OnpeaeJuThb

a) HeoOxonmmble pecypehl U pacipeieinTh UX 10 TPUOPUTETAM.

0) UcToOuHMKH MOCTYTUICHUS (PUHAHCOB.

B) HeoOxoammbie pecypebl B paclpeaesuTh UX MO LETSM.

r) HeoOxoaumele pecypebl, HX KOJIMYECTBO U UICTOYHHKH.
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36. B yem 3ak/1104aeTcst NPUHLIMUI €IMHCTBA YNIPABJICHHUS ?

a) Uncmo nuil, Haxoasammxcs B 3P(PEKTUBHOM YITPaBICHUN TUMUTHPOBAHO.

0) IlomHyro w aOCOMIOTHYIO OTBETCTBEHHOCTh 3a JEATEILHOCTH BCErO MPEANPUSITHS
JOJKEH HECTH OJMH YEJIOBEK.

B) ¥V noboro ciyskamero (paboTHUKA) MOKET OBITh TOJIBKO OJIMH PYKOBOJIMTEIIb.

r) OTBETCTBEHHOCTH 32 PabOTY KOJUIEKTHBA HECET IPyIa PYyKOBOAUTEIICH.

37. KoHe4yHO# He/IbI0 MEHEHKMEHTA SIBJISIeTCSI

a) ObecneveHne NpUOBUTLHOCTHA (PUPMBIL.

0) [loBpIlIEHNE KBATM(PHKANUN U TBOPUECKON aKTUBHOCTH PAOOTHHKA.
B) PannonanpHas opraHu3anus Nporu3BOJCTBA.

r) PazButre TEXHUKO-DKOHOMUYECKOM 0a3bl (PUPMBI.

38. KakoB riiaBHblii npu3HaK HEPOPMAIBHOMH OPraHu3aluM:

a) Cy1ecTBOBaHUE JINJEPA B OPraHU3ALNN.

0) OTHOWEHUS MEKIY JTHOABMU, HE 3aQUKCUPOBAHHBIE B OPraHU3aLMOHHBIX OJIOKCHUSX.
B) COLMAITBHO - ICUXOJIOTHYECKOE OTHOLIEHUE MEKTY JTFOABMM.

r) [IpoTMBOACHCTBHS PEIICHUSM TPUHATHIM AIMAHUACTPALIUCH.

39. B 4em BoIpaxaercs 3¢ (PeKTHBHOCTH YIIPABJIEHHUS POU3BOJACTBOM:

a) JlocTrkeHre MPOU3BOICTBEHHBIM KOJUIEKTHBOM MOCTABJICHHBIX LIETIEH.

0) YcneumHoe BBITOJIHEHUE WITW TIEPEBBINOTHEHUE TJTAHOBBIX 3a1aHHA.

B) JlOCTI)KEHME BBICOKOTO Pe3yibTara padOoThl TPH CHUKEHHUH 3aTPaT HA YIPABICHUE.
r) 3HAUUTENIBHOE MOBBIIICHAE TEMIIOB Pa3BUTHSI TPOU3BOICTBA.

40. CormacHo teopun mMoTuBauuu Mac/ioy BbICIICH NMOTPEOHOCTHI0 MHAHBHUAYYMA
SIBJISICTCH:

a) B Bo3HarpaxacHum.

0) B conpuyactHOCTH.

B) B unTepecHoii padore.

r) B camoBBIpakeHHH.

41. Biactb, HOCTPOCHHAS HA CHJIE JIMYHBIX KAa4€CTB HJIH CIIOCOOHOCTH Juaepa,
SIBJISICTCH. ..

a) Xapu3MaTU4eCKOMH.

0) DKCIEPTHOM.

B) [ IpuHy 1M TENBHOM.

r) JIMKTaTOPCKOM.

CocraBurens A.A. CuopeHko
(TIO/IHCh )

«13» mrona 2020 .
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denepanbHOE rOCY JaPCTBEHHOE OFOHKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET UM. B. 5. ['opuna»

Kadenpa skonomuueckoit Teopun u skoHoMuku AITK
Bonpocsl K 3auery

o JUuCHMIUIMHE MeHeKMEeHT

Conepxanue MOHATHS "MEHEHKMEHT . 11 1 3a1aui MEHEKMEHTA.
ConepxaHue MOHATUS 'MEHEHKMEHT"' . XapaKTEPHBIC YEPTHI.

[ITkona nayyHnoro ynpasienus @. Tednopa.

Kiraccnueckas wiiv aiMUHHACTPATUBHAS IUKOJA yrpaBiaeHus A. Danors.
Teopus OropokpaTrndeckoro ynpasjenus M. Bebepa.

[ITkona yenoBeuyeCcKuX OTHOIEHUH. [loBEAEHYECKAs TEOPHSI YITPABICHUS.
[Toxxonsl K yIpaBJIEHHIO.

NN RN =

Llenwn w1 3a1aum yIIpaBiIeHUs OPTraHU3aLMEN.

9. 3aKOHOMEPHOCTH MEHEHKMEHTA.

10.IIprHLATIBI MEHEHKMEHTA.

11.CyurHOCTB ¥ COCTAaB METOJIOB YITPABJICHHSI.

12.Ctunu ynpaBieHusl.

13.TloHATHE ¥ CYIIHOCTH OpPraHu3anyu. Buasl OpraHu3anuii.

14. BHyTpeHHss cpefa OpraHu3aluu.

15. TloHsATME BHEMIHEN CPEbl OPraHU3aliK, €€ OCHOBHBIE XaPAKTEPUCTUKU. B3anuMOCBs3b
(haKTOPOB BHEIIHEH CPEIBL.

16. IloHsATHE W CYIIHOCTb MUCCUU OPTraHU3ALMM.

17. llenenoylaranue B OpraHu3aliu.

18. TTonsiTue nMMuHOCTH. POJIEBOE MOBEICHHAE YETOBEKA B OPTaHU3AIHH.

19. IlonsiTe, BUABI U YCIAOBHS (POPMUPOBAHUS TPYAOBBIX KOJJIEKTUBOB.

20. IloHATHE M CYIHOCTH IPOLIECCA TTTAHUPOBAHMS.

21. llouarue motuBanuu. OOUIMH MEXaHU3M MOTHBALIUH.

22. Teopus uepapxuu 4eI0BEYECKUX NOTPeOHOCTEH Macnoy.

23. JlenerupoBaHue MOJHOMOYHIM U OTBETCTBEHHOCTb.

24. CymHOCTb U BHJIBI KOHTPOJIS.

25. TlonsTHE yNpaBaeHYECKOro pemeHus. OOmmii MEXaHU3M NPUHATHS PELLICHUH.
26. MeToabl PUHATHUS PELLICHUA.

27 Ilonstue koH(mukra. [IpuunHsl KoHQIMKTa. METOBI pa3pelieHust KOH(IMKTA.

CocraBurens A.A. CuopeHko
(To/ImHCh )

«13» mrona 2020 .
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