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PaGouas mporpamma coctaBieHa ¢ yueToM TpeOOBaHUI:

e (eaepanbHOTO rocyJapcTBEHHOr0 00pa30BaTENLHOIO CTaHIAPTa BHICIIETO
oOpazoBanusi 10 HampapieHutro noaroroBku 38.03.03 «VYmpasienue
nepcoHamom»  (ypoBeHb  OakajnaBpuaTa), YTBEPXKICHHOTO  IPHUKA30M
MunucrepctBa oOpazoBanus u Hayku PD ot 14nexadps 2015 r. Nol1461,

® TMOpsJIKa OPraHU3aLMU U OCYIIECTBICHUS 00pa30BaTEeNIbHOMN NEeATEILHOCTH
no oOpa3oBaTeNbHBIM MpPOrpaMMaM BBICHIETO 00pa30BaHUS — MporpamMmam
OakanaBpuaTa, ImporpaMmaM CIEHUaINTETa, MPOrpaMMaM MarucTpaTrypb»,
YTBEPXKACHHOTO TpukazoM MwuHoOpHayku Poccum ot 5 ampens 2017 r.
Ne301;

® OCHOBHOH mpodeccuoHanbHONU oOpa3oBareiabHOM mporpammbel GI'BOY
BO benroponckuit ['AY mno HanpaBnenuto mnoarotoBku 38.03.03
«YTpaBiieHUuE IEPCOHATIOM).

CocraBuresib: K.3.H., JOUEHT Kadeappl HSKOHOMUYECKON TEOpHH U
skoHomuku AIIK Jlebenp Bukrop Hukonaesuu
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|. UENb U SAAAY OUCUUNTIUHDBI

1.1. eab u3yyeHHsl TUCHUIUIMHBI —(pOPMUPOBAHUE Yy CTYJICHTOB CHCTEMBI
KOMIETCHIIMA B 00JIACTU CTPATETrHUYECKOr0 YIpPaBlICHUS, KOTOPHIC MO3BOJAT UM
npuHUMATh  3(PQGEKTUBHBIE  CTPATETHYECKHE  YIPABICHYECKHE  PEIICHUS,
OpPraHM30BBIBATH OMNEPATUBHYIO M CTPATETHYECKYIO0 JAEATeIbHOCTh (GUPMBI B
YCIIOBHSIX OBICTPO MEHSIOIICHCS BHEIITHEH CPEJIbI.

1.2.3apauu:onpenenuTy CYHIIHOCTh TIOHATHUS «CTPATETMYECKOE YIPaBICHUEY;
HAay4WTh AHAJIM3UPOBATh BHEIIHIOK W BHYTPEHHIOK CpENy OpraHu3aluy;
chopMUPOBATh y CTYACHTOB IIPEICTaBICHHUS O CTPAaTerMM OpraHu3aluu, e
KOMIIOHEHTaX, NPHUHLMIIAX M MpaBWJIaX M IPAKTUYECKUX HABBIKOB pa3padOTKU
CTpaTeruyu OpraHU3aluH; HAYYUTh ONpPEIEISATh CTpaTerM4eckoe BUIEHHUE, chepy
Ou3Heca U MHCCHUIO (DUPMBI, a TaKXe MPaBUIbHO (GOPMYJIUPOBATH LENU U 3aJla4u
OpraHu3allMii; HAYy4YUTh IIpaBUiIaM pa3pad0TKU U BbIOOpa 3(h(PEKTUBHBIX CTpPATETUN;
OOy4YHTh CTYAEHTOB OCHOBHBIM TEHACHLMSIM PpPa3BUTUA  CTPATETMYECKOIrO
YIPABJICHUS B COBPEMEHHBIX YCIOBUSX; TEOPETUUECKUM ACIIEKTaM CTPATETUHYECKOTO
YIPABJICHUS, TO3BOJISIOIIUM UM OBJIAJIETh COBPEMEHHBIMU MOAXOAAaMHU YIIPaBICHUS
CTpAaTernYeCKUMH MPeoOpa30BAHUSIMHU.

Il. MECTO AUCLUMNIUHBI B CTPYKTYPEOCHOBHOM
NPO®ECCUOHAIIbHON OEPA3OBATENIbHOW NPOrPAMMBI

2.1. Huxa (pa3aen) OIIOIL, k KOTOPOMY OTHOCHTCSI AUCHHUIIMHA
«OCHOBBI CTPAaTETUYECKOTO YIPABICHUS» OTHOCHTCS K BapUaTHUBHOM 4YacTu

(51.B.02).

2.2. Jlormueckasi B3aumMocBsi3b ¢ apyrumu yactsamu OITOII

HaumenoBanue npenmectTByomux | Pazpaborka ynpasneHdeckux pemeHuii, OCHOBBI
AUCHUILUINH, NPAKTHK, HA KOTOPBIX | TEOPUH YIPABIEHUSA U YIIPABIECHYECKOTO
O0asupyercst AaHHAs AUCUUIUINHA | KOHCYJIbTUPOBAHUS

(Mmoay.ib)

CIIOCOOHOCTE HaxXOJUuThb OpraHu3aliuOHHO-
YIIPaBJICHUYCCKHE PCIICHNA B HECCTaHAAPTHBIX
CUTyalusIx

Ill. OBPA3SOBATEJIbHbIE PE3YJIbTATbl OCBOEHUA
ancuumniunHbl, COOTBETCTBYHOLWWMNE ®OPMUPYEMbBIM

TpeGoBanns k npeaBapuTeIbHOMN
MOAT0TOBKE 00y4arommXxcst

KOMMNETEHUUAM
Koasl
KOMITeTd DopmyIMpPOBKA Ilnanupyemsle pe3y/ibTaThbl 00y4eHHs 110
o KOMITeTEHIIUH AUCHHUILIMHE

HIMH

IIK-1 [3HaHME OCHOB Pa3pabOTKU U |3HATH: OCHOBBI pa3pabOTKU U peanu3alii KOHLIENIUU
peanu3anuy KOHLEIUU YIIPABJICHUS NIEPCOHAIIOM, KaJIPOBOMU MTOJIMTUKU
yIpaBJIeHUS IEPCOHATIOM, OpraHu3ali, OCHOBBI CTPATErHYECKOTO YIIPABICHUS
KaJIpOBOH IOJUTUKHU MEPCOHATIOM, OCHOB ()OPMHUPOBAHHUS U HCIIOJIB30BaHUS
OpraHu3alyu, OCHOB TPYIOBOTO IIOTEHIMAIA U UHTEIJIEKTYaJIbHOI'O KaIlluTasa
CTPATErMueCcKOro yrnpaBJIeHUs |OpraHU3aliy, OTAEIbHOI0 pAOOTHHUKA, & TAKIKE OCHOBBI
[IEPCOHAJIOM, OCHOB yIpaBJICHUS] HHTEJUICKTYaIbHON COOCTBEHHOCTBHIO
(bopmHpoBaHUs U yMeTh: IPUMEHSTH Ha MPAKTHKE OCHOBBI Pa3pabOTKH U
HCIIOJIB30BaHMsI TPYIOBOIO  |peayin3alliy KOHLETIIUY YIPaBJICHUSI IEPCOHAIIOM,




Konanl
KOMIIETE
HITHHA

DopMyJIMPOBKA
KOMIIeTEeHI[UH

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO
AUCHUILINHE

NOTEHIIMANA U
MHTEJUIEKTYaJIbHOTO
KamuTana OpraHu3aliyy,
OTJEeNbHOI0 pabOTHHKA, a
TaKXXe OCHOB YIPABICHUS
MHTEIUICKTYaJIbHOM
COOCTBEHHOCTBIO U YMEHHE
NPUMEHSATH UX Ha IPAKTUKE

KaJI[pOBOM MOJUTUKH OPTaHU3aLUN, OCHOBBI
CTPaTeruyecKoro ynpaBjiaeHUs! IEPCOHATIOM, OCHOBBI
dbopMUpPOBaHUS U UCTIOJIB30BAHUS TPYIOBOTO
MOTEHIMANa U UHTEJUICKTYaJIbHOTO KaluTasia
OpTraHMu3aINH, OTJACTHLHOTO PAOOTHHUKA, a TAKIKE OCHOBBI
yIpaBieHUS] HHTEIUIEKTYalbHOU COOCTBEHHOCTHIO

BJIa/1eTh: MeTO1aMHU (POPMUPOBAHUS U (HOPMUPOBAHUS
¥ MCIOJIb30BaHMS TPYAOBOTO IIOTEHIHATIA U
MHTEIJICKTYaJIbHOTO KallMTala OpraHu3alyy,
OTJENLHOTO PA0OTHHUKA, @ TAK)KE OCHOBAMH YITPABIICHUS
MHTEIJICKTYaJIbHOW COOCTBEHHOCTBIO

IIK-15

BJIJICHUE HaBBIKaMH cOopa
nHpOpPMALINH /171 aHAIH32
BHYTPEHHHX U BHELTHUX
(akTOpOB, BIMAIONINX HA

3¢ PEeKTUBHOCTH
JEATeIHOCTH TIepCoHaa
OpTaHu3aIH, YMEHUEM
paccUMTHIBATh YUCICHHOCTD
npoeCCHOHATBHBIN COCTaB
MepCoHaja B COOTBETCTBUU CO
CTPaTEern4eCKUMH TIaHAMHU
OpraHu3aIHH

3HATb: BHYTPECHHHUE 1 BHCUIHUC (I)aKTOpBI, BIUAOIINC
Ha Sq)(beKTI/IBHOCTI) ACATCIIBHOCTH I'OCYAAPCTBCHHBIX U
MYHUIUIIAIBHBIX CIIYXKAIIHUX

YMeThb: OCYIIECTBISTH COOpP HEOOXOTMMO
I/IH(bOpMaHI/II/I JUIA OIICHKU JCATCIIbHOCTH
rOCYJapCTBEHHBIX U MYHHIUIIATbHBIX CIYKO

BJIA/JIeTh: HaBBIKaMU cOopa nH(pOpMAaIMK JUTS aHATH3a
BHYTPEHHUX M BHEITHUX ()aKTOPOB, BIHSIONINX HA
3P PEKTUBHOCTH EATSILHOCTH IIEPCOHAIA OPTraHU3aIUN

IK-16

BJIaACHHUEC HaBbIKaMU aHaJIn3a
Y MOHHUTOPHHTA
KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruy OpraHu3alyy B
obacTtu noabopa u
IIPUBJICUYCHUS [IEpCOHAA U
YMEHHEM MPUMEHSTh UX Ha
MIPAaKTUKE

3HaTh: COJIEpKaHUE U OCOOCHHOCTH BHEIIHEHN U
BHYTpEHHEH cpebl GUPMBI; TPOIECC CTPATETUIECKOTO
MEHE/KMEHTA, peau3alfio CTPATeTuu M
MEHEPKMEHTA; COBPEMEHHBIE HHCTPYMEHTHI
CTPaTernyeCcKOoro ynpaBi€HUs; XapaKTEPUCTUKY U
0COOEHHOCTH OCHOBHBIX KOMITIOHEHTOB
CTPaTernyecKoro ynpaBieHUs; BUIbl IPUMEHSIEMbIX Ha
PBIHKAX KOHKY-PEHTHBIX CTpATEruil; 3a/1a4u
COBPEMEHHOTO CTPAaTETUYECKOTO YIPABIICHUS B
YCJIOBHSIX HHHOBAIIMOHHOTO Pa3BUTHUSI YKOHOMUKHY;
(aKkTOphl KOHKYPEHTOCITOCOOHOCTH KOMITAaHUN 1
MIPUHIIMITBI pa3paOb0TKU KOHKYPEHTHBIX CTPaTerHii;

3¢ (PEKTUBHOCTD CTPATETMUECKOTO MEHEDKMEHTA U
JUJEPHI CTPATETUIECKUX N3MEHEHHI

yMeTh: NPUMEHATb Ha IPAKTUKE METOAO0JIOTHYECKHE
MOJIXO/IBI, MPUHIINIIBI, METO/IbI u MOJIENH
CTPaTErMyecKoro YIpaBJICHUS; ONPEAeNsiTh MHCCHUIO U
nenu (UPMbI, CTPOMTH JIEpEeBO IEJei M JIepeBo
CTpaTeruii; aHaJIW3UPOBATh BHEIIHEE OKPY)KEHUE
OpraHM3alii, OTpaciyd, KOHKYPEHTHOM CHUTYyallWH,
BHYTPEHHIOIO Cpely OpraHu3aluu, pa3padaTbIBaTh
CTPATeTHIO Il KOHKPETHOM PpPBIHOYHOW CHUTYallWH;
dbopmupoBaTh u aHAJIN3UPOBATh BapHaHThI
CTPAaTErMYeCKUX YIPABJICHUYECKUX PEIICHUMN; OLICHUBATH
3¢ (PEeKTUBHOCTh  CTpaTerwii W yNpaBIEHYECKHUX
JIEUCTBUI; IPOBOJUTH CTPATETUYECKUM aHAIU3 PBIHKA U
caMoit GUPMBI.

BJIAJIeTh: HABbIKAMHM IIOCTAHOBKM M DEILIECHMS 3aaad
CTPATETMYECKOr0 YIPABJICHUS C MO3ULUN CHUCTEMHOIO




Konanl
KOMIIETE
HITHHA

DopMyJIMPOBKA
KOMIIeTEeHI[UH

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO
AUCHUILINHE

[IOIX0J]a; METOJAaMHU CTPATeru4ecKoro IUIaHUPOBAaHUS
IPOIIECCOB YNPABJICHUS; CIIOCOOAMHU KOJIMYECTBEHHOM
OLICHKM U IIPOTHO3MPOBAHMS IOCIEACTBUM pealn3aluu
CTpaTeruil pa3BUTHs KOMIAHMIA; HaBBIKAMU Pa3pabOTKH
NPEUIOKEHUI 10 CO3JIaHHMI0 MPOEKTa Majoro Ou3Heca,
PEKOHCTPYKLIUU OpraHU3alMOHHON CTPYKTYPBI;
HaBbIKaMu  (OPMHPOBAaHUS M  BbIOOpa mOpThens
CTpaTEruu.

IIK-37

CIOCOOHOCTh Y4acCTBOBATH B
pean3anuy MporpaMMbl
OpraHU3alMOHHBIX
MU3MEHEHUH (B TOM 4YHUCIIE B
KPU3HUCHBIX CUTYallUsX) B
YaCTH pelleHus 3a/1a4
yIIpaBJIEHUS IIEPCOHAIIOM,
3HaHUEM TEXHOJIOTHH
IIPEO0/10JICHUS JIOKAJIbLHOTO
COIPOTUBIICHUSI U3MEHEHUSM
Y YMEHHMEM HCII0JIb30BaTh UX
Ha IPaKTHKE

3HATb: TCXHOJIOIMHU IIPECOJO0JICHHUA JIOKAJIBHOT'O
COIIPOTUBJICHU S U3MCHCHUAM

YMETHh: pCaIn30BLIBATH IMPOIrpaMMbl OpraHU3alluOHHBIX
H3MEHEHHI (B TOM 4YHCJIC B KPU3UCHBIX CI/ITyaI_II/IHX) B
YJaCTH pCHICHUS 3aJa4 YIIPAaBJICHUA IICPCOHAIIOM

BJIaA€Th: MCTOAaMU IIPEOAOJICHUA TOKAJIIBHOT'O
COIIPOTUBJICHUA U3MCHCHUAM




V. OB'bEM, CTPYKTYPA, COOAEPXXAHUE ANCLIUMIIUHBI,
BuUAbl YHEBHOU PABOTbI N ®OPMbl KOHTPOJIA 3HAHUU

4.1.PacnpenesieHue 00beMa yueOHOM padoThl 10 hopmam 00yueHHs

Bun pa6otsl

O0beM yueOHOI
padoThl, Yac

Dopmbl 00yueHHs (BHOCSATCS JJAHHBIC 110 peaTn3yeMbIiM GhopMam) Ouynas 3aouHas

Cemectp (Kypc) H3yYeHHUsl JUCIUTLIHHBI 4(2) 3

O01masi Tpy10eMKOCTb, BCEro, 4yac 144 144

3auemnsle eOUHUUD] 4 4
KonTakTHasi pabora o0y4almmxcs ¢ nmpenojgaBarejiemM

AYyIUTOpHBIE 3aHATHUS (6ce20) 40 16

B toMm uucne:

Jlextum 20 6

JlaboparopHbie3aHsATUs

[TpakTHueckre3aHITHs 20 10

BueaynutopHasi pa6ora (ecezo) 20 6

B tom uucne:

KoHTposb camocTosTebHON paboThI

Koncynpranuu cornacHo rpaduky kadenpst (1 gac B Heqento mno 20 5

kaxaoidopme o0yuenns) 1 vac x20uex

KoHcynpTupoBaHue 1 nprem 3aiuThl KypcoBOM paboThI

IIpomexyTOUHAsI ATTECTALMSA 10 10

B ToMm uucne:

3auer

Ok3ameH (1 rpynma) 8 8

Koncynpranus npensk3ameHanronsas (1 rpynna) 2 2

CamocrosiTesibHAs padoTa 00y4alOIIMXCs

CamocrosiTeibHas padoTa o0y4yawmmxcs(gcezo) 74 112

B TOM YHUCIIE:

CamocrosiTenpHas padboTa 1mo npopadboTKe JIEKIIMOHHOTO MaTepuana 12 4

(ot 20 o 60% ot oObema NeKInii)

CamocTosrenbHas paboTa o MOAr0TOBKE KJ1adopaTOpHO-

npakTU4eckuM 3aHATHAM (0T 20 10 60% oT o0beMa J1al.-IpaKT. 12 6

3aHATUHN)

Pabora Haj Temamu (Borpocamu), BBIHECEHHBIMUHA CAMOCTOSITETIbHOE 24 66

U3ydeHHE

CamocTtosTenpHas paboTa MOBHIaM MHAUBHUIYaTbHBIX 3aJaHHH:

MOATOTOBKA pedeparta, TOKIaaa, MPe3eHTAIIUH, KOHTPOIBHOW pabOoThI 10 20

CTY/ICHTa-3a0YHHKA

[ToaroToBka K SK3aMeHy 16 16




4.2. O6masi CTpyKTypa IMCUMILIMHBI U BU/bI YUeOHOIi padoThl 00y4eHust

HaumenoBanue moayJieil 1 pasiesioB O0beMbI BHI0B YUeOHON padoTsl o ¢popmaM o0yueHns, yac
AUCHHUTLIUHBI
Ounas ¢opma o0ydeHust 3aouHas ¢opma o0yueHus
= %
= h' g = & h' g
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HE A 5| 513
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=) E |EEl s | Oa | @ |5 | 5E ga | Oa
1 2 3 4 5 6 7 8 9 10 11
Mo 1. «O6uiee mo e
AL~ CONLEE MOMITH 54 | 10 | 10 | 10 | 24 | 48 |2 | 4 2 40
CTPATErHYecKoro ynpasJjeHUs»
Hmoeosoe 3anamue no mooyno 1 2
Monys, 2. «Cucrema 54 |10 10| 10 | 24 |50 | 4] 6 4 | 36
CTPATErHyecKoro ynpasJjeHUs»
Hmozosoe 3anamue no mooynio 2 2
Tloozomoexa pepepama, OOIfnada, 10 10 20 20
npeseHmayuu (KOHMpPOIbLHOU pabomvi)
Akzamen (3auem) 26 10 16 26 10 16

4.3 CTpyKTYypa U coiepKaHue TMCUMILIUHBI 10 dopMam 00yueHust

O0beMbl BHIOB YUeOHON padoTsl o popmam o0yueHus, yac
Ounas popma o0yueHus 3aouHas opma o0yueHus
= ] -3 «<
HaunmenoBanue MojyJieii u pasaeno 3= S o F g
HMEeHOBAHNE MOAYJIel U pa3aeioB 2E S 2E S
JAUCIHILTHHbBI 2=z | 8 Sz | = 8
= | 58| 8 < | B = |58 &, &
c | 5 |8E|zs| 8| | 5 |8E|7s| &
5| £ |S2|28|5| 2|2 |s:8/388 3
g | = mE[@A8 10 | @& | = [SEl@d| ©
Moayas 1. «O01ee noHsiTue 54 10 10 10 | 24 | a8 5 4 5 40
CTPATErH4eCcKOro ynpaBJaeHUus»
Tema 1. CymnocTh ¥ QYHKIMH CTPATErHYECKOTO 12 2 2 8 15 1 14
yIOpaBIeHUs < <
s S
= >
Tema 2. DBOMIONHS CTPATETUIECKOTO 14 4 5 § 8 15 1 5 § 12
yIpaBICHUSL g g
5 S
Tewma 3. [ImannpoBaHue BEIOOpaA CTpATETHUECKON §\ §
MO3HIIMHU: CETMEHTAIH, BBIOOP MO3UIUU B 16 4 4 § 8 | 16 2 § 14
KOHKYPCHILIMH
Hmozosoe 3anamue no mooyno 1 2 2
Mopayasb 2. «CucreMa cTpaTern4eckoro 54 10 10 10 | 24 | 50 4 6 4 36
ynpaBJIeHUs»
Tema 4. PazpaboTka cTpaTerny opraHu3aIfy mo 10 2 2 6 12 1 1 10
OTHOIICHHIO K O0IIECTBY < <
Tewma 5. [IpuBenenue moTeHINANA OPTaHU3ALINT 10 2 2 § 6 11 1 2 § 8
B COOTBETCTBHE C I3MEHUYHUBOCTBIO €€ CPEIbI S N
Tema 6. CTparernueckoe yupaBjieHHE B 10 2 2 § 6 12 1 1 § 10
pearbHOM MaciuTade BpeMeHH g g
Tema 7. CTpaTernqe(ixoe yIpaBJIeHUE B 12 4 5 § 6 | 11 1 2 § 8
YCIIOBHAX M3MEHEHHUH
Hmoeosoe 3anamue no mooymuo 2 2 2
Iloozomoska lv)e(])epama, doxnaoda, npezeHmayuu 10 10 | 10 10
(xoumpoavbHou pabomuot)
xzamen 26 10 | 16 | 26 10 16




V.OLUEHKA 3HAHU/ U ®OH OLUEHOYHbIX CPEACTBANA
NMPOBEOEHUA TEKYLLEMO KOHTPONA 3HAHUA

UNPOMEXYTOYHOU ATTECTALIUU OBYYAIOLLMXCA MO
ANCUUNIUHE

5.1.®opMBbI KOHTPOJISI 3BHAHNH, peHTUHIOBas1 OlleHKa udopMUpyeMble

KOMIIeTeHIH (IHeBHasA (popMma 00ydeHus1)

O06beM yuebHOI paboThI

i —~
8 = < é
) = Sl 5 S
= 0 e
= o) e 5 2
. S = 5 = olg =
No | HaummeHoBaHHWE pEHUTHUHIOB, § z C oo 3 E = |Dopma KOHTpOIIST | 3
/it MOJ1yJIel HOIOKOB 2 % g = g g q:) 3HAHUHA =
L =y 5 9e &= A
2 = | = |5 888 3
= Sl 5logxee s =
g 5 2|3 &S 828 =
Q = O O [8 gl R <8 ]
8 E O | H [F BMm =0 g 7
Bcero no aucuuminae 144120 | 20 | 30 | 74 100
l. Bxoonou peiimumn; Yerubli onpoc | 5
1. Pybescnotii peimune Cnaua momynst | 60
Monayas 1. O0u1ee nonsitue
"y n 50 | 10 [ 10 | 10 | 24 40
CTPATErnyecKoro ynpapJjeHus
CymuHocTh ¥ QyHKIIMH YCTHBIi OIPOC,
1 |crparernueckoro ynpasnenus 121 2 | 2 8 |rectoblii KoHTpOIB,| 10
3aJa491
DBOJIOIUS CTPATETUYECKOTO [1K-1 < YCTHBIi OIpoC,
2 yIpaBICHUS TK-15 | 14 4 2 =S 8 |recrosbrit KOHTpPOJIb, 10
S
I1K-16 g a2
[TnanupoBanue BbIOOpPa K-37 5 YCTHBIH OrIpoc,
CTpPaTErn4eCKOn MO3ULIUHN: 3 TECTOBbII KOHTPOTb,

3 [CTP 1t 16| 44| 2|8 |ymam 10
CEerMeHTaIus1, BEIOOP MO3UITUN ! 3a7
B KOHKYPEHIIUU

Hmozoewiti Konmponb 3HaHUll o 5 5 TecToBbIi 10
memam mooyns 1 KOHTPOJIb
Monyas 2. Cuctema
y 50 | 10 | 10 | 10 | 24 20
CTPATErn4ecKoro ynpaBJjeHust
Pa3pabotka crpareruu YCTHBIi OIPOC,

4 |opraHu3alyy MO OTHOIICHUIO K 10| 2 | 2 6 |rectoBbiii KoHTpOIL, | 4
00I1IecTBY 3a1a9u
[IpuBeaenue norexHmana YCTHBIH OMpOC,

5 |opranm3amuu B coorBerctBue ¢| IIK-1 | 10 | 2 | 2 < 6 |recroBslii KoHTpOIL,| 4
M3MEHYHUBOCTBIO €€ CpEeabl T1IK-15 § 3a71a4u
Crparerndeckoe ynpasieHue B | [IK-16 5 YCTHBII OIIPOC,

6 |peampHOM MacmTabe Bpemenu | [[K-37 | 10 | 2 2 & | 6 |recroserii koHTpOE,| 4

§ 3a/1a91
Crpaterndeckoe yrnpaBieHHUE B YCTHBIH OIPOC,
7 |yclOBHUSIX U3MEHEHUI 12 | 4 | 2 6 |recroBsiii KoHTpOIL,| 4
3a/1asH
Hmoecosvlii KoHmMpob 3Hanull no 2 2 TecroBbii 4
memam Mooy 2 KOHTPOJIIb
I11. Teopueckuii peiimunz 10 10 VYyacTue B 5
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5.2. Oyenka 3nanuii cmyoenma
5.2.1. OcHoéHble npuHyUNDBL PEIMUHZ060U OUEeHKU 3HAHUIL

OneHka 3HaHUHM 1O JUCLUIIMHE OCYILIECTBIIIETCS COIVIACHO MOJIOKEHUIO «O
€AUHBIX TpPEeOOBAaHUSX K KOHTPOIK M  OLEHKE pe3yJbTaTOB OOy4YeHHUS:
Meroauyeckue peKOMEHJAUUW 10 IPAKTUYECKOMY HPUMEHEHHID MOAYJIBHO-
PEUTUHTOBOM CUCTEMBI OOYUEHHUSI.

ypOBeHb Pa3BUTHA KOMHGTGHHI/Iﬁ OLICHUBACTCA C ITIOMOIIIBIO peﬁTHHFOBBIX 6aJ'IJIOB.
Makcumym
0aJL10B

PeiiTunru XapakTepucTUKA PEHTHHIOB

BXOI[HOﬁ OTpancaeT CTCIICHb IMOATOTOBJICHHOCTH CTYACHTAa K HU3YUYCHUIO
mucumuinabl.  Onpenensercs Mo UTOraM BXOJHOTO KOHTPOJIA 5
3HAHMIHA IEPBOM ITPAKTUYECKOM 3aHSATHH.

PyGexubiii OtpaxkaeT pabOTy CTylIeHTa Ha NPOTSKEHUH BCEro Iepuoaa
u3ydeHuss aucuumuiuHel.  Ompexpensiercs cymMMoM — 0aluios, 60
KOTOpPBIE€ CTYJIEHT IOJIYYUT MO Pe3ylbTaTaM H3YYEHHUs KaKIOro
MOJYJIS.

TBopueckuit  |Pesynprar BBIIIOJIHEHUS CTYJIEHTOM HMHJVBHIyaJIbHOT'O
TBOPYECKOI'0 3aJaHMs Pa3IUYHBIX YPOBHEW CII0)KHOCTH, B TOM
ylciie, Y4acTHE B Pa3JIMYHBIX KOH(QEPEHLHSIX U KOHKypcax Ha 3)
IIPOTSKEHUH BCETO Kypca U3yYEHHUs] TUCLUILIAHBIL.

BeixonHOM SIBnsercape3ynbTaToM aTTeCTallMd Ha OKOHYATEJIbHOM JTarle
W3y4EeHUs IUCLUMIUIMHBI 10 WTOraM cAadd ak3ameHa.OTpakaer
YpOBEHb OCBOEHHS MH(OPMAIIMOHHO-TEOPETUYECKOTO KOMIIOHEHTA
B 1I€JIOM ¥ OCHOB IIPAKTUYECKOM IESATEIbHOCTH B YaCTHOCTH. 30
OO0muit Omnpenensierca NyTéEM CyMMHPOBaHUS BCEX PEUTUHIOB
pEeUTHHT 100

HToroBasg OLEHKa KOMIIETEHUMHA CTyA€HTa OCYLIECTBISIETCS IMyTEM
aBTOMATHUYECKOT0 MepeBoia OaJlJIoB 00IEro peUTHHTA B CTAaHAAPTHBIE OLICHKH.

HCy;lOBJ'IeTBOpI/ITeHBHO Y noBieTs OPHUTCIILHO XOpOI_HO OTtnnyHO

MmeHee 51 Oaia 51-67 6amioB 68-85 OaoB 86-100 6ayutoB

5.2.3. Kpumepuu oyenku 3Hanuii cmyoenma Ha IK3amene
Ha sk3aMeHe CTyIeHT OTBEYaeT B MHUCbMEHHO-YCTHOH (hopMe Ha BOIPOCHI
AK3aMEHAllMOHHOTO OueTa.




KosnuecTBeHHass oOIeHKa Ha DJK3aMEHE OIpeferseTcs Ha OCHOBAaHUHU
CHEAYIOIIUX KPUTEPHUEB:

® OLICHKY «OTJMYHO» 3aCly’KMBAa€T CTYIEHT, IOKAa3aBIIMH BCECTOPOHHEE
CUCTEMATHUYECKOE U TIIyOOKOe 3HaHUE y4eOHO-TIPOrpaMMHOr0 Marepuaia, yMEHHE
CBOOOJTHO BBIMOJHATh 3a/laHUsl, TMPEIYCMOTPEHHBIE MPOrPaMMOM, YCBOMBIIHIA
OCHOBHYI0O M 3HAaKOMBIA C JONOJHUTEIBHOW JIUTEPATYPOH, PEKOMEHIOBAHHOMN
MIpOrpamMMoil; Kak TMpPaBWJIO, OLEHKA «OTJIMYHO» BBICTABISETCA CTYACHTaM,
YCBOMBIIMM B3aMMOCBSI3b OCHOBHBIX MOHATHA AUCHUIUIMHBI M HUX 3HAYEHUE IS
npuoOpeTaeMoii  mpodeccrur, TPOSBHUBIIMM  TBOPYECKHE  CIHOCOOHOCTH B
MMOHUMaHUU, U3JI0’KEHUH U UCIIOJIb30BAaHUN Y4€OHO-TIPOIrPAMMHOTO MaTepraa;

® OLICHKY «XOPOLIO)» 3aCIIy’KMBA€T CTYJEHT, OOHAPYXKUBIUMHI MOJIHOE 3HAHHE
y4eOHO-IIPOrpaMMHOI0 MaTepHuaa, yCIEIHO BBIIOJHAIOIUN IPEeIyCMOTPEHHBIE B
OpOrpaMMe 3aJaHusl, YCBOMBIIMM OCHOBHYKO JIUTEPATYPy, PEKOMEHIOBAHHYIO B
OpPOrpaMME;KaK  IPaBUJIO, OLIEHKAa «XOpOILIO»  BBICTABJISETCA  CTYyACHTaM,
MOKa3aBIIMM CHCTEMAaTHYECKUI XapakTep 3HaHUN MO JUCLMIUIMHE U CIIOCOOHBIM K
HX CaMOCTOSITEJIbHOMY MOMNOJHEHUIO U OOHOBJICHHUIO B XOJ€ JajbHEUIIEH yueOHOM
paboThl U NPoheCCUOHATBHOU IeSITENLHOCTH;

® OIICHKY «Y/JOBJIETBOPUTEIBHO» 3aCIyXUBAET CTYJEHT, OOHAPYKUBIIUNA
3HaHUSI OCHOBHOT'O Y4€OHO-TIPOrPaMMHOT0 MaTepuaia B 00beMe, HeOOXOAUMOM IS
JaJbHENIIe y4eObl U MpeAcTosimied padoThl MO MPOQEecCHH, CIPABISIOLIMICS C
BBITIOJIHEHUEM 33JIaHUN, MPEAYCMOTPEHHBIX MPOrpaMMOM, 3HAKOMBIM C OCHOBHOM
JIATEPATYpOH, PEKOMEHJIOBAaHHOW  MPOrpaMMOM; KaKk  IIPaBWJIO, OLIEHKA
«YJOBJIETBOPUTEIBHO» BBICTABIISIETCS CTYACHTaM, JOIYCTUBIIMM IOTPEIIHOCTH B
OTBETE Ha DJK3aMEHE W TPHU BBIIOJHEHWU 53K3AMEHAIIMOHHBIX 3aJaHUi, HO
o0JanamuM HEOOXOAUMBIMU 3HAHUSAMH ISl UX YCTPaHEHUs MOJ PyKOBOJCTBOM
MIPENnoAaBaTels;

® OLICHKA «HEYJIOBIIETBOPUTEIIBHO» BBICTaBJISIETCS CTYJICHTY,
OOHapyXUBIIEMY NPOOJEMbl B 3HAHUSX OCHOBHOIO Y4€OHO-TIPOTPAMMHOTO
Marepuana, JOMYCTHUBIIEMY MNPUHIUIUAIbHBIE OMIMOKM B  BBIITOJHEHHUH
[IPEYCMOTPEHHBIX IPOrpaMMon 3a1aHUN; Kak IIPaBUIIO, OLICHKA
«HEYJOBJIETBOPUTEIBHO» CTABUTCS CTYAEHTAM, KOTOpPbIE HE MOTYT IPOJOJKATH
oOyueHue WIM NPUCTYNHUTh K MPO(PECCHOHAIBHON NEATEIbHOCTH MO OKOHYaHHUH
By3a 0€3 TOMOJHUTENbHBIX 3aHATUI MO0 COOTBETCTBYIOLIEH AUCIUIIIIMHE.

5.3. @ono ouenounvix cpeocme.Tunosvie KOHmMpoObHBIE 3A0AHUA UTU UHDbBLE
Mamepuanvl, He0OX00uUMble O  OUECHKUDOPMUPYEMBIXKOMHEMEHYUII N0
oucyunaune(pUIOKEHUE 2)

VI.YYEBHO-METOOWYECKOE N UHPOPMALIMOHHOE
OBECMNEYEHUE OUCUUMIIUHBI

6.1. OcHoBHasi yueOHasi iUTEpPaATYypa

1. Ctparernueckoe ympasiaeHue opranu3anueii: Yueonoe nmocoodue / I'.JI. AaTonos, B.M. TymuHs,
O.JI. HWmanmoBa. — M.. HUI[ HWHDPA-M, 2013. - 239 c.—Pexum gocryma:
http://znanium.com/bookread2.php?book=367725



http://znanium.com/bookread2.php?book=367725

6.2. lonosiHUTEILHAS JIUTEPATYPa
1. Crparernveckuii MeHeKMEHT : yueOHoe mocooue / FO. T. llecroman [u ap.]. — M. :KnoPyc,
2013.-320 c.

6.3. YueOHO-MeTOAN4YECKOE 00ecTieUeHre CAMOCTOATEILHOM PadoThI
00yYaouuxcsi Mo AUCHUIITHHE

CamocTosiTenbHas padoTa CTYJIEHTOB 3aKJIIOYAETCS B MHUIMATUBHOM ITOMCKE
uHpOpMalMu O HaumboJee aKTyaJdbHBIX MpoOJeMax, KOTOpble HMEIOT OO0JbIIoe
MPAKTUYECKOE 3HAYCHUE W SIBJISIIOTCS MPEAMETOM HAyYHBIX TUCKYCCUHM B paMKax
M3y4aeMOU TUCUUTILIAHBI.

CamocTtosTenbHass paboTa IMJIAHUPYETCS B COOTBETCTBUHU C KaJeHAapHBIMU
IUTaHaMu pabouyeld TMpOorpaMmbl MO JUCHUILIMHE M B METOJUYECKOM EJIMHCTBE C
TEMaTHUKOW YY€OHBIX ayJAUTOPHBIX 3aHITHIA.

6.3.1. MeToauyeckue yKa3aHHusl 110 OCBOCHUIO M CIUTIIHHBI
Bun yueOHBIX Opranuzanys JesiTeIbHOCTH CTyIEHTa
3aHATHN

Jlexuus Hammcanune  KOHCHEKTa JIEKLUH: KPaTKO, CXEMAaTH4HO, IIOCIENOBaTEIbHO (UKCHPOBAThH
OCHOBHBIE TIOJIOXKEHUSI, BBIBOJBI, (POPMYIHPOBKH, OOOOLICHHUS; MOMEYaTh BAXKHBIC MBICIIH,
BBIIENATh KIIOYEBBIE CIOBA, TepMHUHBL. [IpoBepka TEpMHUHOB, MOHATUH C MOMOLIBIO
SHIMKIIONEANH, CIOBapel, CIPaBOYHHUKOB C BBINHMCBIBAHUEM TOJIKOBAaHUI B TeTpaib.
OO003Ha4YNTh BOMPOCHI, TEPMHUHBI, MaTepual, KOTOPHIH BBI3BIBAET TPYAHOCTH, IOMETUTH U
MOMBITAThCSl HAMTH OTBET B PEKOMEHyeMoH uTeparype. Eciiu caMocTosATENbHO HE yAaeTcs
pas3obpatbcst B MaTepualie, He00X0IMMO ChOpMYIHPOBATH BONPOC M 33JaTh MPENOAABATEIIO
HAa KOHCYJIbTAllMM, HA NPAKTUYECKOM 3aHSITUU.
IIpaktuueckue | IIpopabGoTka paboueil mporpaMMel, yaenss oco6oe BHUMAaHME IEJIIM U 3aJjadyaM CTPYKType U
3aHATUS COJIepKaHMIO TUCHUIUINHBI. KOHCIeKTHpOBaHNe HCTOYHUKOB. PaboTa ¢ KOHCIIEKTOM JICKITHIH,
IIOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, IIPOCMOTP PEKOMEHAYEMOU JIUTEpaTypBhl.
Pemrenne pacueTHO-rpadIecKuX 3alaHHH, peIIeHue 3a1a9 U JIp.
CamocrosarensHa | 3HAKOMCTBO C OCHOBHOW M JIOTIOJTHHUTEIBHOM JIUTEpaTypoi, BKIIOYAsl CIIPABOYHBIE U3AAHUS,
s paboTa 3apyOeXKHBIe HCTOYHHMKM, KOHCIIEKT OCHOBHBIX TIONOKEHUH, TEPMHMHOB, CBEJCHMH,
TpeOYIOINX JUIsl 3aIIOMUHAHUS | SIBJISTIOIIMXCS] OCHOBOIIOJIATAIOIINMH B 9TOH TeMe.
IMoaroroBka x| [Ipy moAaroroBke K 3K3aMeHy HEOOXOAMMO OPHEHTHPOBATHCS Ha KOHCHIEKTHI JICKIIHH,
JK3aMeHy PEKOMEHAYEMYIO JINTEPATYPY H Ip.

[Ipuctynas K W3Yy4CHUIO JAUCHUIUIMHBI, OOYYalOIIUMCI HEOOXOAUMO
BHMUMATEIbHO O3HAKOMUTHBCI C TEMATHUYECKHMM IIJITAaHOM 3aHATHH, CIIMCKOM
PEKOMEHI0BAaHHOU JINTEPATYPBI.

[IpenonaBanve HNUCHUIUIMHBI MOPEAYCMATPUBACT: JICKUHUH, IPAKTHUYECKHUE
3aHATHS,  CaAMOCTOSATENbHYI0 pPaboTy (M3yd4eHHE TEOPETHUYECKOro MaTepuaa,;
MOJITOTOBKA K MPAKTUYECKUM 3aHSATHUSM; BBINOJHEHUE JOMAIIHUX 3aJaHWM, B T.4.
pedepaTsl, TOKIAAbl; UHANBUIYAJTbHBIE PACUEThl MO0 METOJAMYECKUM YKa3aHHUSIM K
W3YYECHUIO TUCIUILIAHBL, PEIIEHNUE 33/1a4, BBIIIOJHEHUE TECTOBBIX 3aJaHUM, YCTHBIM
Omnpocam, 3a4eTy), KOHCYJbTallMU NpernoiaBaTesl.

['maBHOM 3amauell KaXXIO0W JIEKIUU SABJSETCS PACKPBITUE CYIIHOCTH TEMBI U
aHaJIM3 €€ TJaBHBIX MOJIOKEHWH. Ha mepBOM JEKUUH TOBOAUTCSA O BHUMAHMS
CTYJICHTOB CTPYKTypa Kypca U €ro pas3ieibl, a TAK)KE€ PEKOMEHIyeMas JIUTepaTypa.
Kaxknas nmekiusi oxBaThIBaeT OMPEACIICHHYI0 TEMY Kypca U NIpEACTaBisieT coO0oi
JIOTUYECKH BIIOJIHE 3aKOHYEHHYIO paloTy. JIEKIMOHHBI MaTepuana CHa0XeH
KOHKPETHBIMU  ITpuMepamu. LlensiMu  nOpoBeAEHHUS NPAKTUYECKUX  3aHATUH



ABIIIIOTCS:  YCTAaHOBJIEHHME  CBsI3eM  TEOpUM €  TOPaKTUKOM B ¢opme
AKCIEPUMEHTAIIBHOTO MOJATBEPKICHHUS MOJOKEHUN TEOPUU; PA3BUTHUE JIOTUUECKOTO
MBIIIJICHUSI; yYMEHUE BBIOMpATh ONTHUMANbHBIA METOJA pelieHusi: oOydeHHe
CTyIEHTOB YMEHHUIO aHAJIM3UPOBATh MOJYYEHHBIE PpE3YyJIbTaThl, KOHTPOJb
CaMOCTOSTENIbHON pab0Thl 00yJarOUIUXCsl IO OCBOCHUIO Kypca.

B xolle MOAroTOBKM K MPAKTUYECKOMY 3aHSATHIO OOYyYaroluMCs CIeIyeT
BHMMATEIbHO O3HAKOMUTBCS C IJJAHOM, BONPOCAMH, BBIHECEHHBIMU Ha
00CyX/IeHHE, U3YYUTh COOTBETCTBYIOIIMI JEKIMOHHBIN Marepuai, npeajaracMyro
nuteparypy. Henb3si orpaHHYMBaThCA TOJIBKO MMEIONICHCS y4eOHOU JuTepaTypou
(yueOHuKamMu 1 yuyeOHbIMU mocoOusaMu). OOpaiieHue K MOHOTpadusiM, CTaThIM U3
CHEUUaIbHBIX YpPHAJIOB, XPECTOMATHUIHBIM BBIIEPKKAM, a TAaK)KE€ K MaTepualam
CpPEeICTB MacCOBOM HMH(OpMalUM TO3BOJMT B 3HAYUTEIBHOM Mepe YIIIyOWUTb
npobsieMy, 4TO pPa3zHOOOpa3uT mpolecc ee obcyxkaeHus. C Ipyroi CTOPOHHI,
oOyyaromuMcsl CleyeT MOMHUTb, YTO OHU JOJDKHBI HE MPOCTO BOCHPOU3BOAUTH
CyMMY MOJIyY€HHBIX 3HAHMI IO 33JJaHHOM Te€Me, HO U TBOPYECKH IEPEOCMBICIHTH
CYILLECTBYIOIIE B COBPEMEHHOM HAayKe IOAXOAbl K IOHMMAaHHUIO TE€X WJIH HHBIX
npobsieM,  SBJICHWM,  COOBITHH, NPOJEMOHCTPUPOBATH U  yOEAUTEIHHO
apryMEHTHPOBATh COOCTBEHHYIO MO3UIIMIO.

Teopernuecknii marepuan IO TEM TEMaM, KOTOPbIE BBIHECEHBI Ha
CaMOCTOSITEJIbHOE M3y4YeHHE, O0Oydaroluiics MpopadaTblBa€T B COOTBETCTBUHU C
BOIIPOCAMM Il TOATOTOBKM K 3audery. [laker 3amaHmil 1JIsl caMOCTOSATEIBHOM
paboThl BBIAAETCS B Hayaje CEMECTpa, OMNPEAENSIIOTCS KOHKPETHBIE CPOKH HX
BBINIOJIHEHUA M cJaud. Pe3ynbTaThl caMOCTOSATENbHON pPabOThl KOHTPOIUPYIOTCS
MPENO/IaBaTeNIEM U YUYUTHIBAIOTCS MPU aTTECTAMU 00yYarOIerocs.

JInst 3aKperieHus TEOPETUYECKOro MaTepuayia 0Oydaroluecs: BBIMOJHSIIOT
paznuuHble 3aJaHus (TECTOBbIE 3ajaHus, pedeparbl, 3agauv, U mpod.). Hx
BBITIOJIHEHUE MPU3BAHO 00pATUTh BHUMaHUE 00YYaIOIIUXCsl Ha HauboJsee CI0KHEIE,
KJIIOUEBBIE W JUCKYCCHOHHBIE  aCIIEKThl ~ HM3y4aeMOM  TEMbI, IOMOYb
CUCTEMATU3HPOBATH U JIyYIlI€ YCBOUTH NIPOWMECHHBIN MaTeprall.

[Tpu camoCTOSITETLHOM BBIMOJIHEHNUN 33JaHUN 00YyYaroIHecsi MOTYT BBISIBUTb
TOT KPYyT BOIIPOCOB, KOTOPBIA YCBOWIM €1a00, U B JdaJIbHEHIIEM OOpaTUTh HA HUX
ocoboe BHuUMaHue. KoHTponab camocTosTensHOW paboThl OOydYaroIUXCs 10
BBITMOJIHEHUIO 33JJaHUI OCYILECTBISIETCS MPEIOo1aBaTeieM C IOMOIIBIO BEIOOPOYHOI
1 GPOHTANLHOMN MPOBEPOK HA MPAKTUUECKUX 3aHATHUSAX.

[IpumMepHBII KypC JIEKUMH, COAEpP)KAHME W METOAUKA BBINOJHEHUS
NPAKTUYECKUX 3aJaHUi, METOJUWYECKHE PEKOMEHAAMHU JI1 CaMOCTOSATEIbHOM
paboTel coaepxkarcs B Y MK AUCIUIUIUHEIL.

6.3.2 Buoeomamepuanut
1. Karanor yueOHbIX BuaecoMarepuaioB Ha opunuansaom caiite ®DI'6OY BO
benropoackuii 'AY — Pexum gocryna:
http://bsaa.edu.ru/InfResource/library/video



http://bsaa.edu.ru/InfResource/library/video

6.3.3 Pecypcbl uHGOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn « MHTEepHETY,
coBpeMeHHbIe MpodeccoHaATbHbIE 0a3bl JAHHBIX, HH()POPMAIHOHHBIE

=

CIIPABOYHbBIC CUCTEMbI

Poccuiickoe oOpazoBanue. ®eaepanbubiii mopran http://www.edu.ru

2. L[GHTpaJILHaH Hay4dHasda CEJIbCKOXO03IHCTBEHHAs OMOJIMOTEKA

http://www.cnshb.ru/

w

Poccuiickas rocyaapcTBenHas oubdanoreka http://www.rsl.ru

4. Hayuynas snekrponHas Onbmoreka ELIBRARY .RU- Pexxum noctymna:
http://elibrary.ru/defaultx.asp

5. CmpaBouno — npaBoBas cuctema Koncynsratalliroc/
http://www.consultant.ru/

6. CnpaBouHo — mpaBoBas cuctema ['apant/ http://www.garant.ru/

6.4. IlepeyeHb NpPOrpaMMHOro odecrnevyeHus1, TH(POPMAITMOHHBIX TEXHOJIOTHIA.

Microsoft Word 2010;
Microsoft Excel 2010;

Microsoft PowerPoint 2010.

VIl. MATEPUANTbHO-TEXHUYECKOE OBECNEYEHUE

ANCUUNINHLbI

7.1. CneunaibHble MOMEIICHHS, YKOMIUIEKTOBAHHBIE CIEIHAIU3UPOBAHHON

MEOEIbI0 |

TCXHUYCCKHUMH

CpelIcTBaMH  OOy4YEHHMs,  CIYXaIllUMH  JIJIs

npecTaBiieHrs yueOHoN nHbopMaIru O0bIION ayTUTOPUH

VYyeOHnas aynquTopus  JUid
MIPOBEICHUS 3aHSATHI
JIEKIIMOHHOro Thma No [ **

CrneunanusupoBaHHasi MeOenb, TpuOyHa, MYJIbTUMEIUNHHBIN
npoektop EPSON, skpan mpoektopa, ayauocucreMa (KOJTOHKU
MicrolabElectronicsCo, Ltd), HoyrOoyk

YueOHas ayIuTopus IbIt:
MPOBECHUS 3aHATHI
CEMHHApPCKOT0 THIIA,
TPYIIOBBIX H WHIUBUIYATHHBIX
KOHCYJIbTAIIHH, TEKYIIEro
KOHTPOJIS W TPOMEKYTOUYHOM
arrecrarmu Ne 201 **

Crnenmanu3upoBaHHas MeOenb, JOCKa HAcTeHHas, Kadenpa,
KOMIUIEKT ~ MYJIbTHMEIHHHOTO  OOOPYAOBaHHS:  IPOEKTOP
EPSON; skpan mpoekropa Digis-1, ayamocucrema (KOJIOHKH
Sven — 2 mt) HOyTOYK

[Tomemienne s XpaHeHUS U

Cnenunanmu3upoBadHas MeOenb: 3 cToyia, 2 MOTYMITKUX CTYyJa,

pOpUIAKTUIECKOTO 3 tymOoukM, 2 KHWXKHbIX mmKada, 1 mKadp r1UIATAHOU

o0CITyKHUBaHUS yueOHOro | IByXCTBOpUaThld, 1 celid.

obopynoBaHus Ne214#* PaGouee Mmecto nabopaHTa: KOMIBIOTEp (CHCTEMHBIN OIIOK,
MOHHUTOp KiaBuarypa Mbib), M®Y BROTHER (mpunrep,
CKaHep, KCEPOKC).

Tlomemenus s | Cnenuanu3upoBaHHasi MeOenb; KOMIUIEKT KOMITBIOTEPHOMN

CaMOCTOSITENIHOW ~ paboThl  C | TeXHUKH B cOope (cucrtemublii Oi0k: Asus P4BGL-MX\intel

BO3MO)KHOCTBIO TTOJIKITIOUCHHS K
WNutepHery u obecrneyeHueM

JocTyna B JIEKTPOHHYIO
MH(pOPMAIMOHHO-

00pa3oBaTeIbHYIO cpeny
benropoackoro I'AY

Celeron, 1715 MHz\256 Mo PC2700 DDR
SDRAM\ST320014A (20 T'6, 5400 RPM, Ultra-ATA/100)\
NEC CD-ROM CD-3002A\Intel(R) 82845G/GL/GE/PE/GV
Graphics Controller, monutop: Proview 777(N) / 786(N) [17"
CRT], KJIaBHATYpa, MBIIIIb. ), Foxconn

G31MVP/G31MXP\DualCore Intel Pentium E2200\1 TBb



http://www.edu.ru/
http://www.cnshb.ru/
http://www.rsl.ru/
http://elibrary.ru/defaultx.asp
http://www.consultant.ru/
http://www.garant.ru/

(uuTampHbBIE
oubnmorexn)***

3aJIbl

DDR2-800 DDR2 SDRAM\MAXTOR STM3160215A (160
I'b, 7200 RPM, Ultra-ATA/100)\Optiarc DVD RW AD-
7243S\Intel GMA 3100 wmonutop: acer v193w  [19"],
KJIaBUATypa, MBIIIb.) C BO3MOXKHOCTBIO IMOJKIIIOUEHUSI K CETH
Wutepuer wu  oOecriedeHuss JIOCTynma B 3JICKTPOHHYIO
nH(POPMAIIMOHHO-00pa3oBaTeNbHyl0  cpeay benroponckoro
'AY; HAaCTEHHBIN I1a3MeHHbId TeneBu3zop SAMSUNG
PS50C450B1 Black HD (mmaronams 127 cm); aynuo-BUAEO
kaben> HDMI

7.2. KOMIUIEKT JIMIIEH3MOHHOTO MPOTPaMMHOI0 00€CTIEUEeHHUSI

YyeOHas aymuropus s | MS Windows WinStrtr 7 Acdmc Legalization RUS OPL NL.
MPOBEJICHUS 3ansatuil | [loropop Nel80 or 12.02.2011. Cpok nelcTBUS JHMIEH3UU —
NeKnoHHOTo Thma No 1** OeccpouHo;
MS Office Std 2010 RUS OPL NL Acdmc. Torosop Ne180 ot
12.02.2011. Cpoxk aeWcTBUS TUICH3UH — OECCPOUHO;
Anti-virus  Kaspersry Endpoint Security mms  OusHeca
(Cybnunensuonnbiii  noropop Ne28 or 08.11.2018) - 522
munensus. Cpok gedctBuss jmnensuu ¢ 08.11.2018 1o
08.11.2019
YyeOHas ayIUTOpUs s | OnepanonHas  cuctema Windows I1O MS  Windows
MIPOBEICHUS sausatuii | WINSTDR 7 Acdmc Legalization RUS OLP NL (GJC-00377)
CEMHUHApPCKOI0 tumna, | AKT Ha nepenauy npas Nel553 or 18.05.11;
IPYNIOBBIX U MHAMBHAYaIbHBIX | [laker mporpamm MicrosoftOffice 1O MSOfficeStd 2010
KOHCYJIbTaIH, tekymero | RUSOLPNLAcdmc (021-09683) Akt Ha nepenauy npas Nel553

KOHTPOJIS W TPOMEKYTOUHOM
arrecrarmu Ne 201 **

ot 18.05.11;
Anti-virus  Kaspersry Endpoint Security ms  OusHeca
(Cybnumensuonnbrii  gorosop Ne28 or 08.11.2018) - 522
muuen3uss. Cpok pgedictBua sunensun ¢ 08.11.2018 mno
08.11.2019

Ilomemenue s XpaHCHUA U

MS Windows WinStrtr 7 Acdmc Legalization RUS OPL NL.

MPOPUITAKTUIECKOTO Horosop Nel80 ot 12.02.2011. Cpox ACHCTBUS JTUIEH3UH —

00CITy’)KUBaHUS y4eOHOoro | 6eccpoyHo.

obopynoBanust Ne214%* MS Office Std 2010 RUS OPL NL Acdmc. Torosop Nel180 ot
12.02.2011. Cpox neicTBHs JULEH3UU — OECCPOUHO.
Anti-virus  Kaspersry Endpoint Security ms  Ou3Heca
(Cybnunensuonnbiii gorosop Ne28 ot 08.11.2018) - Cpok
nevicteus ymnen3uu ¢ 08.11.2018 mo 08.11.2019

[Tomemenus s | Microsoft Imagine Premium Electronic Software Delivery.

camocTrosTenbHOM  paboTel ¢ | CyOnuueH3uonHbli  poroBop  Ne937/18  wHa  mepemauy

BO3MO>KHOCTBIO ITOJKJIIOUEHUS K
WNnrepnery u obecrieueHuEM

JocTynma B AIIEKTPOHHYIO
nH(OPMAaLIMOHHO-
00pa3zoBaTeNbHYIO cpeny
benropoackoro Iray
(unTanmbHBIE 3aJIbl
OnoOIMoTeKH ) * **

HEUCKITIOYUTENFHBIX TIPaB
JIUTIEH3UU- 0€CCPOYHO.
MS Office Std 2010 RUS OPL NL Acdmc. [JoroBop Nel80 ot
12.02.2011. Cpok neicTBus JIUIEH3UN — OECCPOIHO.
Anti-virus  Kaspersry Endpoint Security mms  OusHeca
(Cybmunensnonnsiii  goropop Ne28 ot 08.11.2018).Cpox
nevicteust munensuu ¢ 08.11.2018 mo 08.11.2019
Nudopmanmonno mnpaBoBoe obecneuenne '"T'apant" (s
yuebHoro nporecca). JJorosop NeDIIC-12-119 ot 01.09.2012.
Cpok nercTBusl - OECCPOUHO.

CIIC Koncynbrantllntoc: Bepcus
DOUHAHCUCT. KoncynbrantlLroc:

or 16.11.2018. Cpox neiicTBus

[TIpod. Koncynbrant
Koncynpramum st




OrouxeTHRIX opranusanuii. JloroBop ot 01.01.2017. Cpok
NEHCTBUS - OECCPOUHO.

RHVoice-v0.4-a2 cuaTe3arop peun

[Iporpamma Balabolka (portable) JUIA  YTEHHA BCIYX
TEKCTOBBIX (DaiiJIoB .

[Iporpamma skpannoro gocryna NDVA

7.3. DIEeKTPOHHO-OMOIMOTEYHBIC CUCTEMBI U AJICKTPOHHAS UH(POPMAITMOHHO-
oOpa3zoBaTenbHas cpejla 0O0ecreunBaronie OJHOBPEMEHHBIA TOCTYI HE MeHee 25
MPOIICHTOB 00yYarOIMXCs 0 MporpaMme OakajiaBpuara:

— OBC «ZNANIUM.COM», poroBop Ha oOkazaHue ycayr Ne
0326100001918000018 ¢ OOmecTBOM ¢ OrpaHUYCHHON OTBETCTBEHHOCTHIO
«3HAHUYM» ot 25.12.2018

— OBbC «AgriLiby, munen3uonnsiii qjorosop NellJI/] 3/15 Ha npenocraBieHue
JOCTyla K DJJIEKTpOHHO-OMOmmoteunoi cucreme @OI'BOY BIIO PI'A3Y ot
15.01.2015

— OBC «Jlanby», poroBop Nel4 ¢ OOmecTtBoM € OrpaHUYEHHOMN
0TBETCTBEHHOCTHIO «IbC Jlanb» ot 16.10.2018

— OBbC «Pykont», moroBop NoJIC-284 ot 15.01.2016 ¢ OTKpBITBIM
akimoHepHsiM 0601ecTBOM «IIKB»BUBKOM», ¢ o0miecTBoM ¢ OrpaHU4eHHOM
OTBETCTBEHHOCThIO «ATeHTCTBO «KHura-CepBucy;

7.4. CoBpemeHHbIe TIpodeccroHaabHbIe 0a3bl JaHHBIX M MH(OPMAIIMOHHBIC
CIPaBOYHbBIE CUCTEMBI:

— bJI nadopmanmronno-npasosoro odecrieuenus "I'apant". Jloropop NeDIIC-
12-119 ¢ OO0 «I apant-CepBuc-benropomn» ot 01.09.2012. Cpok neiictBus ¢
01.09.2012 - 6eccpouHo..

— b/l HopmatuHBO-TipaBoBOil HHGpopMmannu Koncynsrant-Ilntoc. JloroBop 00
uHpopmanmonHoit noaaep;xkke ¢ OO0 «Bega-Koncynsrant» ot 01.01.2017. Cpox
nevicteust ¢ 01.01.2017 - 6eccpouHo.;

— Poccuiickas naykometrpuueckas bJ[ Sciencelndex na mmardopme
elibrary.ru. Jluniensuonnbiii  goroop  NeSI0-1279/2018-31806198874 ot
13.03.2018 r. OOO «Hayunas snextpoHHas Oubmuoteka". Cpok AeHCTBUS — C
13.03.2018 r. 10 13.03.2019 r.




VIII. IPUNTOXEHUA

Hpunooicenue 1

CBEJEHMSI O JONOJHEHMY X UBMEHEHUU
PABOYEM ITPOI'PAMMBI JUCIIATIIMHBI
HA 20 /20 YYEBHBIN I'OJI

OCHOBBI CTPAaTCrUICCKOro YIIPaBJIICHHA

JUCLUILIMHA (MOJYJIb)

38.03.03«YmpaBieHue nepcoHaIoOM

HamnpaBJICHUE HOI[I‘OTOBKPI/CHBHI/IBIILHOCTL

JOIOJIHEHO (c ykxa3aanem paznena PI1J])

MN3MEHEHO (c ykazanuem pazzgena PIT/): dopmupyemsre kommeTennun, pasnen I11. O6pasoBaTensHbIe
Pe3yIbTaThl OCBOCHHS UCIHUILIMHBL, COOTBETCTBYIOIINE (OPMHUPYEMBIM KOMIETCHIIHSIM

YIAJIEHO (c ykazaauem pasgena PITT)

PexBU3UTHI TPOTOKOJIOB 3aceAaHuil kKadep, Ha KOTOPBIX MepecMaTpruBaiach
nmporpamma

Kadenpa opranuzanuu u ynpaieHUs

oT No
[ata

Kadenpa opranuzaiuu u yrpaBieHus

oT No
nara

Meroanueckasi KOMUCCHSI SKOHOMUYECKOTO (haKyIbTeTa

« _» 20__ ropaa, mpotokoi Ne

[Ipencenarenb METOIKOMUCCUU

Hekan dakynbrera

«

A.N. Yepnbix

n.2.H. Hacenxkuna T.U.

» 20 .




Ipunoowcenue Ne2 k paboueii npocpamme OUCYUNTIUHBL

®OH/I OHEHOYHbLIX CPEJACTB
JJISl IPOBeIeHU MPOMEKYTOYHOM aTTeCTALMU 00y4aI0LIMXCH

no auciuimHe OCHOBBI CTPATETUYECKOT0 YIPABICHUS
Hanpasnenue noaroroBku — 38.03.03 «YmnpaBiieHre NEPCOHATIOM)
HanpasnenHocts (mpoduiis) — YpaBiieHHE MEPCOHATIOM

KBanudukanus — 6akanasp (mporpaMMa MpuKiIagHoro OakaiaBpuara)
"o navana moarotoku — 2019

Marickui, 2019



1. IlepeyeHb KOMIIETEHIIMIA C YKA3aHUEM ITANOB MX (OPMUPOBAHHUS B NpoOLiecce 0CBOEHMsI 00Pa30BaTebHOIl MPOrpaMMbl

HauMmeHoBaHHE OLIEHOYHOT'O

Kox Jran
cpencTBa
KOHTPOJIMP DopMyIHPOBKA (ypoBeHb) HaumeHoBaHue Tpomeny™
yeMoii KOHTPOJIMpPyeMOi 0CBOCHUSA Ilnanupyemble pe3yJbTaThbl 00y4eHUs! MoayJieii u (1au) Texymuii ounas
KOMIIeTEeHI] KOMIETEeHIINH KOMIIETEHIIA Pa3neaoB TUCHHUIIHHBI
u " KOHTPOJIb arrecTanu
s
IMK-1 |3HaHme ocHOB pa3pabotku|llepBrlil 3Tan|3HAaTh: OCHOBHI Pa3pabOTKH W peanu3anuu KoHuenuuu| Moayas 1. O6mee N BOIIPOCHI K
Y peann3anuy KOHIENHH| (IOPOTOBOM yIpaBiIeHUS  IEPCOHAJOM,  KaapoBOH  TOJUTHKH MoHsITHE YCTHIM OrIpoc, 9K3aMeHy
yIpaBJIeHUsT TEPCOHANIOM,| YPOBEHB) |OpTraHW3allid, OCHOBBI CTPATETWUYECKOTO YIIPABICHUS| CTPATErn4ecKoro TCCTOBBI KOHTPOIIE,
KaJpOoBOM MIOJIUTUKHU MEPCOHAIOM, OCHOB (DOPMUPOBAHUS M HCIIOJIH30BAHUS yHpaBJeHuUst SV
OpraHu3alyi, OCHOB TPYJOBOrO NOTEHIMAA U MHTEIUIEKTYalbHOro Kanuraua| Moayab 2. Cucrema  |yCTHBII OMPOC, BOIIPOCHI K
CTPaTEruuecKoro OpraHM3alMy, OTAEIBHOrO PaOOTHHKA, a TAK)KE OCHOBBI|  CTPATErHYECKOr0  |TECTOBBIA KOHTPONb, |IK3aMEHY
yIpaBiIeHUs TEPCOHATIOM, ynpaBlieHHS UHTEIUIEKTYIbHOH COOCTBEHHOCTHIO ynpaBJieHHsl 3a0auK
OCHOB (hopmupoBaHUA M| BTopoii 5Tam |yMeTh: MPUMEHSIThH Ha IPAKTUKE OCHOBBI Pa3pabOTKH 1 Monyas 1. Oo1mee N BOITIPOCHI K
HUCITIOJIB30BaHUA (Hpo JBUHYTBI pcanr3an KOHUCIIIHU YIIPaBJICHHA ICPCOHATIOM, IIOHATHE YCTHBIM (U)Hpoc’ 9K3aMEHY
TPYZOBOrO IOTCHIOHANA H| I ypOBeHL) KaI[pOBOﬁ IIOJIMTUKH OpTraHU3aiu, OCHOBBI CTpaTern4ecKoro TCCTOBBIN KOHTPOIID,
MHTEJUICKTYaIbHOTO CTPATErnyeckoro ynpaBlIeHHs HePCOHAIOM, OCHOBBI yIpaBJIeHust 3anan
KaluTaia OpraHu3allvy, (hopmupOBaH¥S X HCIIOIB30BAHNS TPYLOBOTO Moy 2. CHeTema  |yCTHBI OMpoc, BOITIPOCHI K
OTHENBHOrO paGoTHHKA, a MMOTEHIINAIA U MHTEJUIEKTYaJIbHOTO KaluTana cTpaTermueckoro  |Tecromsii Kompons, |PK3aMeHy
TaK)Ke OCHOB yIPABICHUS OpTraHH3aIiH, OTIAECITEHOTO pa6(3THHI<a, a TaKKe OCHOBBI >
HHTEILTeKTYAbHOM YIPaBJIEHHUs] MHTEILIEKTYaIbHOM COOCTBEHHOCTBIO yupasJeHust sazam
COGCTBEHHOCTRIO i Tperuii oTan |Bragers: Meroxamu GpopmupoBanust u popmuposanus 1| Momy:s 1. Obmee YCTHBI ONpoc BOIIPOCHI K
yMeHHe TIPUMEHSTh HX Ha (BBICOKMIi |[MCIOJIL30BaHUS TPYAOBOTO MOTEHIMAIA U MOHSITHE A Komypom) YK3aMEHY
NpaKTHKe ypOBeHI)) HMHTCIJICKTYAJIbHOT'O KalluTajla OpraHu3aluu, CTPaTern4ecKoro A ?
OTJENBHOTr0 paboOTHUKA, & TAKIKE OCHOBAMH YITPABIICHHUS yIpaBJIeHusI 3al
WHTEJUIEKTYalbHOW COOCTBEHHOCTHIO Monyan 2. CHeTema  |yCTHBI OIpoc, BOIIPOCHI K
CTPATErM4eCKOro  |TECTOBBIA KOHTPOJb, |dK3aMEHY
ynpaBJjieHUs 3a/1aunt
IK-15 |BmageHue HaBbikamu|[TepBbIi 9Tal|3HATh: BHYTPEHHNE U BHELTHUE (aKTOPBI, BAMsAIOMME HA|  Moayas 1. O6uiee . BOIIPOCHI K
coopa wuH(popMaruu S| (IIOPOTOBOM 3G GEKTUBHOCTD JICATEILHOCTH TOCYAapCTBEHHBIX U MOHATHE YCTHBIM ‘3“p°°' SK3aMEHY
aHamM3a BHYTPEHHHX M| YpOBEHb) |MYHHIHIAILHBIX CITyKAIIHX CTPaTEern4ecKoro TECTOBLIH KOHTPOLIE,
BHEITHHUX (hakTopOB, yHpaBJeHuUsI s
BIIASIFOILIAX Ha Moayab 2. CucTtema |yCTHBIH OIPOC, BOIIPOCHI K
3¢ (EeKTUBHOCTH CTPATErHYeCKOr0  |TECTOBBIN KOHTPOJb, |[9K3aMEHY
JIESTEIbHOCTH TIepCOHaa yhnpaBJeHHUs1 3a/1aun




OpraHu3aiy, yMmeHueM| BTopoii aTam [yMeTh: OCyLIECTBIATL cOOp HeoOXoauMoi nHpopmaimu | Moayas 1. O6uree N BOITIPOCHI K
paccYuTHIBAaTHL (npoz[BHHyTLI JUI1 OUCHKHU ACATCIIBHOCTH I'OCYAaPCTBCHHBIX U MOHATHE YCTHRIH (znpoc, 9K3aMEHY
YUCIIEHHOCTh H| i ypoBeHp) |MYHHLMIIAIBHBIX CIIYkKO CTPATErHYeCKOro TECTOBGIH KOHIPOIE,
npohecCUOHATBHBIN yHnpaBJjeHuUsi S
cocTaB  IlepcoHala B Monayas 2. CuctemMa  |yCTHBIH OMpOC, BOIIPOCHI K
COOTBETCTBHUH co CTPATErH4eCKOI0  |TEeCTOBBIN KOHTPOIb, |[9K3aMEHY
CTpaTernueCKUMHU yInpaBJieHUs 3a1a91
[IJlaHaMy OpraHusaluu Tpertuii 5Tan |BJageTh: HaBbIKaMU cOopa HH(OpMALUK A1 aHAIH3a Moayas 1. O6uiee N BOIIPOCHI K
(BI)ICOKI/If/'I BHYTPCHHUX W BHCIIHUX (I)aKTOpOB, BIUAOIIUX Ha NOHATHE ycTHBIM (U)Hpoc’ 9K3aMCHY
ypoBeHp) |2PPEKTUBHOCTD AESTEIBHOCTH NIEPCOHAIA OPraHU3aLHH CTPaTerH4ecKoro TCCTOBBIM KOHTPOIID,
ynpaBJjeHuUs1 v
Monayas 2. CuctemMa  |yCTHBIH OMPOC, BOIIPOCHI K
CTPAaTEeru4ecKoOro  |TeCTOBBINA KOHTPONb, [IK3aMEHY
ynpaBjeHuUs1 3a/1aun
IIK-16 |BnageHue HaBbIKkaMu|[IepBblii 3Tar|3HaTh: COAEPKAHNE U OCOOEHHOCTH BHEIIHEN U Monayas 1. O6uree . BOIIPOCHI K
aHajgnu3a W MOHHUTOPHUHTA| (TOPOrOBOU BHYTPEHHEH cpelipl (I)I/IPMBI; IpOoHECC CTPATETUYCCKOI O MOHSITHE YCTHRIH gnpoc, SK3aMEHY
KOHKYPEHTOCTIOCOOHOCTH | ypOBeHb) |MCHCIDKMCHTA, PCAIM3ANIO CTPATCIHH H CTpaTern4eckoro TCCTOBLIH KOHTPOITE,
CTpaTern OpraHN3aLiN B MeHeKMEHTA; COBPEMEHHBIE HHCTPYMEHTHI yHpaBIeHust 3afiaTm
obmactu  mogGopa  m CTPaTErmYeCcKOro yIPaBICHHUS; XapaKTEPUCTHKY U Monyan 2. Cucrema BOTPOCHI K
NpUBJIeUeHH s  epcoHala 0COOCHHOCTH OCHOBHBIX KOMIIOHECHTOB CTPATETHYeCKOTO CTPaTEerHuecKoro K3aMeHy
W yMeHHeM TPHMEHSTh X YTPABJICHHS; BUITbI IPUMEHSEMBIX Ha PhIHKAX KOHKY- yIpaBJenms
Ha MPAKTHKE PEHTHBIX CTPATETHH; 3a/Ja4ll COBPEMEHHOTO JOTHB OIpOc
CTPATETUYECKOTO YIIPABJICHUS B YCIOBHUIX o
MHHOBAIIMOHHOTO PAa3BUTHS SKOHOMUKH; (DaKTOPbI TCCTOBBIN KOHTPOIID,
KOHKYPEHTOCIIOCOOHOCTH KOMITAHUI U PUHIIAIIBI 3afian
pa3pabOTKU KOHKYPEHTHBIX cTpaTeruii; 3pPpeKTUBHOCTh
CTPaTErMYeCcKOro MEHE/DKMEHTA U JINJEPHI
CTpaTEerMYeCcKUX N3MEHEHH.
Bropoii aTan [yMeTh: NPUMEHATL HAa NPAKTUKE MeTojosorudeckue| Moayiab 1. O6uiee N BOIIPOCHI K
(TTpoIBUHYTHI [IOAXOBL, IPUHIHUIIBL, MCTO/IbI n MOZCIH TMOHATHE YCTHRIH gnpoc, 9K3aMeHY
u YPOBeHB) CTPATCTUYCCKOr'0 YHpaBJICHUA; ONPCACIATH MHCCUIO U CTpaTern4ecKoro TCCTOBBIN KOHTPOJIB,
uemt (GUPMBL, CTPOMTH AiepeBO meneii W JepeBo yHpaBJienus Safian
CTpaTerif;  aHATM3MPOBATh  BHEINHEE — OKPYXKEHHE| Nonyap 2. CucTeMa . BOIIPOCHI K
OpraHM3allii, —OTPACiH, KOHKYPEHTHOH CHTYAalMW,  cpparermyeckoro | YOTHBIA ONpoc, K3aMeHy
BHYTPEHHIOI0 ~ Cpe/ly ~ OpraHH3aliH, p513p36aTBIBaTI) yIpaBJeHms TECTOBBII KOHTPOIb,
CTpPAaTeTHUI0 Il KOHKPETHOW pPHIHOYHON CHUTYalluu; 3a71aun

hopmupoBath u aHAJIM3UPOBATh BapUAHTHI




CTpaTErMYEeCKUX YMPaBICHYECKUX PEIICHUI; OIICHUBATh
3GQEKTUBHOCTh  CTpaTerud WU YNPaBICHYECKHUX
JEHCTBUI; MPOBOAUTH CTPATETMYECKUN aHANN3 PbIHKA U
camoii pupMmeI.

Tperwuii oTam |BJAaJeTh: HaBbIKAMU IIOCTAHOBKM M pelleHus 3anad| Moayan 1. O6mee N BOIIPOCHI K
(BHCOKHP”I CTPAaTECTHYSCKOI0 YIPABJICHUA C HO3UILIMA CUCTEMHOI'O NOHSITHE YCTHBIH (3npoc, dK3aMEHy
yp()BeH],) moaxoaa;, METoAaMH CTpaT€rudcCKOro INIaHUPOBaHUSA CTpaTern4ecKoro TCCTOBBIN KOHTPOII,

NPOLECCOB  YIPABICHHS; CIOCO0AMH  KOIHYECTBCHHOM yHpaBJienns Safian

expareri peseTi Rownev, pamsE: pepaon| L 2 CRETEA onpoc
HpI;HHO)KCHIIiIﬁ [0 CO3JaHMIO HI;OCKTa Manorpo gmHeca, CTPATETHECLROTO | yormeni orpoc, Jrsaveny
PEKOHCTPYKIIHH OpraHU3aIMOHHON CTPYKTYPEI; YHpaBICHuH TCCTOBBIN KOHTPOII,

HaBbIKAMH  (QOPMHPOBAaHHA W  BBIOOpa  MOPTQEns 3ajlaqm

CTpaTeru.

IK-37 |cmocobHOCTh yuacTBOBaTH|[IepBbhIii 3Tam [3HATH: TEXHOJIOIMH IIPEOJONEHHUS JIOKAIBHOTO Moayas 1. O0mee N BOIPOCHI K
B peau3aluy MporpaMMbl| (TOPOroBoii |CONPOTUBIICHUS H3MEHEHHUSM NOHSATHE YCTHBIH OrIpoc, dK3aMeHy
OpTraHU3aIMOHHBIX YPOBEHB) CTPATEerH4ecKoro TOCTOBLIH KOHTPOIIE,

WU3MEHEHUH (B TOM 4Hcie ynpasJieHHsI v

B KPU3UCHBIX CUTYAIIUX ) Moayas 2. Cucrema |yCTHBI OIPOC, BOIIPOCHI K

B YaCTH PELICHUS 3a1a4 CTPATErM4eCKOro  |TECTOBBIA KOHTPOJb, |9K3aMEHY

yIpaBJIeHUs [IEPCOHAIIOM, ynpaBJjeHuUs1 3a1a49n

3HaHUEM T€XHOJIOTMH BTropoii sTamn |yMeTh: peaM30BLIBATH IPOrPAMMEI OpraHU3aIMOHHEIX Moayas 1. O6uiee . BOITPOCHI K

IPEOJIOJIEHUS JIOKATBHOIO |(pOABUHY Tl | M3MEHEHU (B TOM 4mCIIEe B KPU3UCHBIX CUTYaIIUsAX) B MOHATHE yCTHbIM (v)npoc, SK3aMEHY

COIIPOTHUBIICHHUS it ypoBeHb) [4aCTH PELUCHHUS 3a/1a4 YIIPABJICHUS IEPCOHAIIOM CTPATErnYeckoro T:;;;Oql:lbm KOHTPOJIb,

WU3MEHEHUSIM U YMEHHEM ynpaBJieHHsI

HCII0JIB30BATh X Ha Mopayas 2. CuctemMa |yCTHBIN ONPOC, BOIIPOCHI K

NPAaKTHKE CTPATerH4ecKOro  |TeCTOBbIN KOHTPOJIb, |9K3aMEHY
yIpasJieHUsI 3a/1aun

Tperuit aTarm |BJAageTh: METOAAMHU IIPEOIOJIEHUS JIOKAIBHOIO Moayas 1. O6uiee . BOIIPOCHI K
(BBICOKHIT |CONIPOTHBIICHUS M3MEHEHHAM NOHSATHE YCTHBI Onpoc, SK3aMEHy

TECTOBBII KOHTPOJIb,
YPOBEHB) CTPaTeru4ecKoro -
yIpaBJieHHsI
Moayas 2. CuctemMa  |yCTHBIH OMpoC, BOIIPOCHI K
CTPATerM4eCKOro  |TECTOBBI KOHTPOJb, |JK3AMEHY
ynpasBJieHHsI 3a71a491




2. Onucanue nmokasarejiei u KPUTEPUEB OLNCHUBAHUA KOMHeTeHHHﬁ, OIMMCAHHEC IIKAJI OLICHUBAHUA

IInanupyemble pe3yJIbTAThI

YPpOBHM M KPUTEPHH OLIEHUBAHUSA Pe3yJILTATOB 00yUeHN s, IIKAJIbI OLeHUBAHUSA

Kommnere| o0y4enus (moxa3saresin KommnerenTHOCTB He IToporosslii ypoBeHb IIpoaBuHyTHIN ypOBeHb BhICOKHii VDOBEHE
HLMSA AOCTHKEHHSI 32JaHHOT'0 copmupoBaHa KOMIIETEHTHOCTH KOMIIETEHTHOCTH yp
YPOBHSI KOMIIETEHIINH) He yoosnemeopumesnvro Yooenemeopumenvro Xopowio Omauuno
IIK-1 (3nanue ocnoe pazpabomku u |3nanue ocnoe pazpadomku u |dacmuuno 3naem ocHoevl 3naem ocnoewl paspadomku u|B cosepuiencmee 3naem

\peanuszayuu Konyenyuu
ynpaenenus nepconaiom,
Kaopoeoit noJiumuKu
opeanuzayuu, 0CHO8
cmpamezuyueckozo
ynpaenenus nepconaiom,
0CHO8 hopmuposanusn u
UCRONIB30GAHUA MPYOOBO2O
nomenyuana u
UHMENIeKMYanbHOo20
Kanumana op2anu3auuu,
OMOenbHO20 pabomHuuUKa, a
maksice OCHO8 ynpasieHus
UHMENIeKMYANbHOT
CcOOCMBEHHOCMbIO U YMeHUe
npUMEHAMb UX HA NPAKMUKe

\peanuszayuu Konyenyuu
ynpaenenus nepconaiom,
Kaopoeoit noJiumuKu
opeanuzayuu, 0CHO8
cmpamezuyueckozo
ynpaenenus nepcoHaiom,
0CHO8 hopmuposanun u
UCRONIB30GAHUA MPYOOBO2O
nomenyuana u
UHMENIeKMYanbHo20
Kanumana op2anu3ayuu,
OMOenbHO20 pabOmHUKa, a
maksice OCHO8 ynpasieHus
UHMENIeKMYAnbHOT
CcOOCMBEHHOCMbIO U YMeHUe
npUMEHAMb UX HA NPAKMUKe
He cihopmuposansvl

\pazpabomku u peanuzayuu
KOHUenyuu ynpaeieHus
nepconanom, Kaoposoii
ROJIUMUKU OP2AHU3AUUU,
OCHOBbI CIMPAmezuiecKozo
\VHpaeneHus nepconaiom,
OCHO8bL (hopmuposanus u
UCROIb306AHUA MPYOOEO20
nomenyuana u
UHMELIEKMYAIbHO20
Kanumana opzanusauyuu,
0MOenvHo20 padomuuKa, a
maxice 0CHOGbL ynPasiIeHus
UHMELIeKMYabHOU
COOCIMBEHHOCMbIO U yMeem
NpUMEHAMDb UX HA HPAKMUKE

\peanusayuu Konyenyuu
\VHpaeAeHUA NEPCOHATIOM,
Kaopoeoii noiumuKu
opzanuzayuu, 0CHOGbl
CIpamezuuecKozo
\YHpaeneHus nepconaiom,
OCHO8bL hopmuposanus u
UCROJIb306AHUA MPYOOEO20
nomenyuana u
UHMEIIEKMYAIbHO20
Kanumana op2anu3ayuu,
0MOenbHo20 padomHuuKa, a
makaice 0CHO6bL ynpasieHus
UHMELIEKMYAbHOU
CcOOCMBEHHOCMbIO U yMeem
NpUMEHAMb UX HA HPAKMUKE

OCHOGbL pa3padomxu u
\peanuzayuu KOHyenyuu
\YRpaenenus nepconaiom,
Kaopoeoit nonumuxu
opzanu3ayuu, 0CHOBbL
cmpamezuueckozo
\VRpaeienus nepconaiom,
OCHO8bL (hopmuposanus u
UCROIb306aAHUS MPYO0EO20
nomenyuana u
UHMENIEKMYAIbHOZ0
Kanumana opzanuzayui,
0moenvHo20 padomuuKa, a
maksice 0OCHOBbL ynpaesieHus
UHMENNEKMYATbHOU
coOcmeeHHOCmbIO U yMeem
HpUMEHAMb UX HA NPAKMUKe

3HaTh: OCHOBHI pa3pabOTKH U
peanu3anuy KOHIETUH
YIpaBIEHHUS IEPCOHAIIOM,
KaJ[pOBOM MOJIUTUKHU
OpTaHU3aIN1, OCHOBBI
CTPaTETHYECKOTO yIPaBICHUS
MEPCOHAIOM, OCHOB
(hopmupoBaHus 1
WCTIOJIb30BaHHS TPYIOBOTO
MOTEHIHANa 1
WHTEJUIEKTYaIbHOTO KaluTana
OpTaHu3allH, OTJEIEHOTO
paboTHHUKA, a TAKKE OCHOBBI
yIpaBIICHUS
WHTEJUIEKTYaIbHOU
COOCTBEHHOCTHIO

He 3HaeT 0CHOBBI pa3paboOTKH
W peasn3ay KOHIEIIHN
YIIPaBJIEHUS IEPCOHAIOM,
KaJ[pOBOM MOJIUTHUKHU
OpTaHU3aIN1, OCHOBBI
CTPATETUYECKOr0 yIPaBICHHS
MEPCOHAIIOM, OCHOBEI
(dhopmMupoBaHus 1
WCTIOJIb30BaHHS TPYIOBOTO
MOTEHIHANA 1
WHTEJUIEKTYaIbHOTO KaluTana
OpTaHu3allH, OTJEIEHOTO
paboTHHUKA, a TAKKE OCHOBBI
yIpaBIICHUS
WHTEJUIEKTYaIbHOM

COOCTBEHHOCTBIO

MoXeT U3JI0KUTh OCHOBHBIC
CrocoObI pa3paboTKU U
peanu3anyuy KOHICTIUH
YIIPaBIICHUS IIEPCOHAIIOM,
KaJpOBOM MOJUTUKHU
OpraHu3aliu, OCHOBBI
CTPATETHYECKOTO YIIPABIECHUS
MEPCOHAIIOM, JIOMYCKaeT
OIINOKHU IIpU UCII0JIb30BaHUHN
METOM0B (HOPMHUPOBAHUS U
HCIIOJIb30BaHUA TPyAOBOI'O
MOTEHIIAANA H
HHTEJUICKTYAIBHOIO KaruTaa
OpraHu3aIvH, OTAEILHOTO
paboTHHUKA, & TAKIKE OCHOB

YOPABJICHHUS

3HAaeT OCHOBHBIE CIIOCOOBI
pa3paboTKH U peaTr3aIiu
KOHIICTII[MH YITPABICHUS
MepCOHAIIOM, KaJIpOBOM
TMMOJIMTUKHU OpTaHU3alluH, 3HACT
OCHOBBI CTPATETUYECKOTO
yIPaBJICHHS TIEPCOHAIIOM,
JIOMTYCKAET HETOYHOCTH TIPH
HCIIOJIb30BAaHUU METOJIOB
(dbopMHupOBaHUs U
HCIIOJIb30BaHUA TPyAOBOI'O
MOTEHIIAANA H
HHTEJUIEKTYAIBHOIO KarmuTaa
OpraHu3aIi, OTJACIBHOTO
pabOTHHKA, a TAK)KE OCHOB

YOPABJICHHUS

ApryMEHTHPOBAaHO POBOJIUT
CpaBHEHHE OCHOBHBIX
Croco0o0B pa3paboTKU U
peanu3anyy KOHIEIIUT
yIpaBiieHHS IEPCOHAIOM,
Ka/IpOBOH ITOJTUTUKH
OpraHu3alyy, 3HaeT OCHOBBI
CTPAaTEruYeCcKOro yrnpaBIeHHs
HIEPCOHAJIOM, HCIIOJIB3YeT
MeToAbl (OPMHUPOBAHUS U
UCIIOJIb30BaHHS TPYIOBOTO
NOTEHIUANIA 1
MHTEJUIEKTYAJILHOTO KaluTaia
OpraHu3alyy, OTIEIEHOTO
paboTHUKa, a TaK¥KE OCHOB

YOPABJICHUS




HWHTEJJIEKTYalIbHOM
COOCTBEHHOCTBIO

HWHTEJJIEKTyaJIbHOU
COOCTBEHHOCTBIO

WHTEIJIEKTYallbHOU
COOCTBEHHOCTBIO

YMeTh: NpUMEHSTh HA
MIPAKTUKE OCHOBHI pa3pabOTKU
U peain3aIiui KOHICTITII
YIIPaBJICHUS IEPCOHAIOM,
KaJpOBOU NOJUTUKHU
OpraHu3ally, OCHOBBI
CTPATETUYECKOr0 YIIPaBICHUS
[IEPCOHAJIOM, OCHOBBI
(dhopMupoBaHus U
HCIIONB30BAHUS TPYIOBOTO
MOTEHIMANA U
HMHTEJUICKTYaJbHOTO KaruTaia
OpraHu3alld, OTIEIBHOTO
paboTHHKA, a TAKKE OCHOBBI
YIPaBICHUS
HWHTEJJIEKTYaJIbHOM
COOCTBEHHOCTHIO

He ymeem npuMeHsTh HA
MIPAKTUKE OCHOBHI pa3pabOTKU
U pean3aliui KOHICTITII
YIIPaBJICHUS IEPCOHAIOM,
KaJpOBOU MOJUTHUKHU
OpraHu3alliy, OCHOBBI
CTPATETUYECKOr0 YIIPaBICHUS
[IEPCOHAJIOM, OCHOBBI
(dhopMupoBaHus U
HCIIONB30BAHUS TPYIOBOTO
MOTEHIMANA U
HMHTEJUICKTYaJbHOTO KaruTaia
OpraHu3ally, OTAEIBHOTO
paboTHHKA, a TAKKE OCHOBBI
YIIPaBICHUS
HWHTEJJIEKTYaJIbHOM
COOCTBEHHOCTHIO

YacTHYHO yMeeT MPUMEHSTh
Ha MPaKTHKE OCHOBBI
pa3paboTKH U peaTu3aliuu
KOHIICTIIIMH YIIPABICHUS
MEPCOHAIOM, KaJIpOBOI
MOJIUTUKY OpPTraHHU3allnH,
OCHOBBI CTPATETHIECKOTO
yIpaBIICHUS IEPCOHATIOM,
OCHOBBI (POPMHUPOBAHHS U
HCTIOJIb30BaHUS TPYI0BOTO
MOTCHIIAANA 1
HWHTCIIJICKTYaJIbHOT'O KalluTajia
OpraHu3alvy, OTACITBHOTO
pabOTHHKa, & TAK)KE OCHOBBI
yIpaBIICHUSI
HWHTEJJIEKTYJIbHOU
COOCTBEHHOCTBIO

CnocoOeH MpUMEeHSTh Ha
MPAKTUKE OCHOBHI pa3paboTKu
Y peau3aliy KOHICTIIHN
YIpaBJIeHHS IEPCOHAIOM,
KaJpOBOU MOJUTUKHU
OpTraHM3aIfH, OCHOBBI
CTPATEruueCcKOro yIpaBICHUS
MEPCOHAIIOM, OCHOBBI
(dhopMuUpOBaHUS U
WCIIOJIb30BaHUS TPYOBOTO
MOTEHITANIA U
HMHTEJUICKTYalIbHOTO KaluTata
OpTraHm3aIlfH, OTAEIEHOTO
paboOTHHKA, & TAK)KE OCHOBBI
yHIpaBIeHHs
HWHTEJJIEKTYJIbHOU
CcOOCTBEHHOCTHIO

Crioco6GeH caMOCTOSTENEHO
pa3pabaTeiBaTh U peaan30BaTh
KOHIICTIIIMH YTIPABJICHUS
MEePCOHAJIOM, KaJIpOBOM
TIOJIUTUKYU OpPraHU3aIui,
OCHOBBI CTPAaTErHIECKOTO
YIPaBJICHHS MIEPCOHAIIOM,
MO>XET MOITHOCTHIO
(hopMHpOBATH U PACCUNTHIBATH
MOKA3aTeNI MCIIOJIb30BaHUS
TPYAOBOTO MOTEHIIHATIA H
WHTEIUICKTYAIBbHOTO KanuTaia
OpTraHM3aIHH, OTIACIEHOTO
paboTHHUKA, a TAK)KE METOIBI
YIpaBICHAS
WHTEJJIEKTYalIbHOU
COOCTBEHHOCTBIO

Baaners: MmeTogamu
(dhopmupoBaHus 1
(dhopMUpOBaHUs U
WCTIOJIE30BAHUS TPYIOBOTO
MOTEHITHANIA U
HMHTEIIEKTYaJIbHOTrO KarmuTana
OpraHM3allid, OTAECITHEHOTO
paboTHHKA, a TAKKE
OCHOBaMH YIIPaBICHUS
HWHTEJJIEKTYaJIbHOM
COOCTBEHHOCTHIO

He Bnageer metogamu
(dhopmupoBaHus 1
(dhopMupOBaHUs U
WCTIONIE30BAHUS TPYIOBOTO
MIOTEHITHAIA U

HMHTEIIEKTYaJ IbHOTr0 KarmuTana
OpraHu3aIluu, OTIEIHLHOTO
paboTHHKA, a TAKKE OCHOBAMH
yIpaBIeHUS
HWHTEJJIEKTYaJIbHOM
COOCTBEHHOCTHIO

YacTH4HO BJIaJie€T METOIaMU
(hopMUpOBaHUS U
(hopMUpPOBaHUS U
WCTIONIb30BaHUS TPYOBOTO
MOTEeHITHAIA U
WHTEIUICKTYaIhHOTO KamuTaia
OpraHu3aINH, OTACITHEHOTO
pabOTHMKa, a TAK)KE OCHOBAMHU
yIpaBIeHHS
HWHTEJJIEKTYJIbHOU
COOCTBEHHOCTBIO

Bnaneet meTonamu
(hopMUpOBaHUS U
(hopMHUpPOBaHUS U
WCTIOJIb30BaHUS TPYOBOTO
MOTEHIHANIa U
WHTEIUICKTYaIhHOTO KanuTaia
OpraHu3alyu, OTAEIBHOTO
paboTHMKa, a TAK)KE OCHOBAMHU
yHpaBIeHHUS
HWHTEJJIEKTYJIbHOU
COOCTBEHHOCTBIO

CBO0OOIHO BiIaJIeeT METOIaMHU
(hopmupoBaHus U
(dhopmMupoBaHus U
UCIIOJIb30BaHHS TPYIOBOTO
MOTEHIHAJIA U
UHTEJUICKTYAIbHOTO KaluTaa
OpraHM3aIliu, OTIACILHOTO
paboTHHUKA, a TAKXKE OCHOBaMHU
yIpaBIICHUS
WHTEJJIEKTYalIbHOU
COOCTBEHHOCTBIO

K-15

671a0eHue HABbIKAMU cOopa
uHpopmayuu Ona ananuza
GHYMPEHHUX U 6HEUIHUX
thaxkmopos, énruarowux na
ahpexmuenocmo
OoesamenbHOCIU Nepconana
opeanu3ayuu, ymeHuem
\paccuumoleams

HYUC/ICHHOCmb U

Haegviku coopa ungpopmayuu
0J131 AHANTU3A 6HYMPEHHUX U
6HeuHUX (hakmopos,
GAUAIOWUX HA
Ihpexmuenocmo
OdeamenbHOCMU NePCOHANa
opzanuzayuu, ymeHuem
\paccuumoleams
YUCIEeHHOCHb U

Yacmuuno énadeem
HagvlKamu coopa
ungpopmayuu ona ananusa
GHYMPEHHUX U GHEUWHUX
daxkmopos, enruarowux Ha
Ihhexmuenocmo
0esamenbHOCmU NePconana
opeanu3ayuu, ymenuem
accuumosleams

Bnaoeem nagvikamu coopa
uHpopmayuu 01a ananuza
6HYMPEHHUX U 6HEUIHUX
daxmopos, eruarowux na
Ihhexmuenocmo
oesasmebHOCIU Nepconana
opeanu3ayuu, ymeHuem
\paccuumoteams
YUCTIEHHOCHb U

Ceéo600n0 énraoeem
HagviKamu coopa
UHpopmauuu 013 ananuza
G6HYMPEHHUX U 6HEUWHUX
dakmopos, eruarouux Ha
Ihpexmuenocmo
OdeamenbHOCMU nepcoHana
opeanusayuu, ymeHuem

paccuumoleambs




npocheccuonanvnulii cocmas
nepconana é coomeemcmeuu
co cmpamezuyecKumu
naaHamu opzaHuzayuu

npogheccuonanvuwlit cocmas
nepcoHana 6 COOmeemcmeuu
CO cmpamezuyecKumu
HIGHAMU OPZAHU3AUUU HE
cihopmuposant

YUCIeHHOCMD U
npogeccuonanvuwlil cocmas
nepconana é coomeencmeuu
co cmpamezuiecKumu
NIAAHAMU OP2AHU3AYUU

npocgheccuonanwvhsiit cocmag
nepcounana ¢ coomeemcmeuu
co cmpamezuyecKumu
naaHamu opzaHuzayuu

YucieHHocms u
npogeccuonanvublii cocmae
nepcoHana é coomeemcmeuu
co cmpamezuiecKumu
NAAHAMU OP2AHU3AUUU

3HaTh: BHYTPEHHUE U
BHEIIHUE (DaKTOpHI,
BIIMSIOIINE HA

3¢ (HEeKTUBHOCTD
JEATeTbHOCTH
TOCYJapCTBEHHBIX U
MYHUIHIATBHBIX CIYKalIHX

Hormyckaet rpyOblie OmmOKu B
OIpE/ICIICHUH BHYTPEHHUX U
BHEIITHUX (haKTOPOB,
BIUSIONIMX Ha 3(h(HEKTUBHOCTH
JeSITEITBHOCTH
rOCy/IapCTBCHHBIX U
MYHHIIATIATBHBIX CITYXKaluX

MoeT U3J0KUTh BHYTPCHHUE
Y BHEIIIHUE (PaKTOPBI,
BIHSTIOIIHE HA 3G (HEKTUBHOCTD
JIESATEIIEHOCTH
TOCYJAPCTBEHHBIX U
MYHHIIUTIATBHBIX CITYKaIUX

3HaeT BHyTPCHHUE U BHEIITHHE
(hakTOpHI, BIAMSIOIINEC HA

3 PEeKTUBHOCTH AEATEITHLHOCTH
rOCyJIapCTBEHHBIX U
MYHUIMIIATBHBIX CITYXKAITHX

ApPryMEHTHPOBAHO MPOBOJIUT
aHaJIU3 BHYTPEHHUX U
BHEITHUX (paKTOPOB,
BIUSIOMIHMX HA 3((EKTUBHOCTD
EATEbHOCTH
rOCY/IapCTBCHHBIX U
MYHHUITUTIATBHBIX CITYKaITHIX

YMeTb: oCyLIECTBIATH COOp
Heo0X0 Mol HH(pOpMaIn
JJIS1 OLICHKHU JICSATECIILHOCTH
rOCYIapCTBEHHBIX U
MYHUIIUTIAJIBHBIX CHY)K6

He ymeer ocymiectBisars coop
Heo0X0o Mol HH(pOpMaIn
11 OLICHKH JesITeIbHOCTHU
rOCy/IapCTBEHHBIX U
MYHUIIUIIAJIBHBIX CHY)K6

YacTuuHO ymeer
OCYIIECTBISTH COOP
HE00X0IUMO HHpOpMaIUH
JUTS OLICHKH JIESITETIbHOCTH
rOCy/lapCTBEHHBIX U
MYHHUIMIIAIBHBIX CITYX0

Crioco0eH oCyIIeCTBIIATh COOp
Heo0X0 MO HH(pOpMAaITHN
JJIA OLICHKHU ACATCIBHOCTHU
TOCYJapCTBEHHBIX U
MYHUIUIIAJIIBHBIX CHY)K6

CriocobeH caMoCTOATENEHO
OCYIIECTBIISATH COOP
HE00X0IUMOH HH(pOpMALIUH
JUTSL OLICHKH JIeATeTbHOCTH
TOCYJapCTBEHHBIX U
MYHHUIUITAIBHBIX CITykKO

Baanersb: HaBbIKaMU cOopa
nHGOPMAITUH TSI aHATHA3a
BHYTPEHHUX M BHELTHUX
(aKTOpOB, BIMSIONIUX HA

He BnaneeT HaBbikamu cOopa
rHGOPMAITUH TSI aHATHA3a
BHYTPEHHUX M BHELTHUX
(aKTOpOB, BIMSIONIUX HA

YacTruHO BiaziceT HaBBIKAMHU
cOopa nH(hopMaITUH IS
aHaJIM3a BHYTPEHHHUX U
BHEITHUX (HaKTOPOB,

Brnazneer naBsikamu coopa
WHGOPMAITUH [T aHAIH3a
BHYTPCHHUX M BHEIITHUX
(aKTOpOB, BIUSIONUX HA

CB00OOIHO Ba/IeET HABBIKAMUA
cOopa nHpopMAaIUH IS
aHaM3a BHYTPEHHUX U
BHEIITHUX (aKTOPOB,

3¢ (HheKTUBHOCTH 3¢ (HEeKTUBHOCTH JEATENHFHOCTH [BIUSIONHX Ha d(h(HEeKTUBHOCTH |3(h(PEKTHBHOCTH NIEATENHOCTH |BIUSIONNX Ha 3(p(PEeKTHBHOCTH
JeATeIbHOCTH [IepCoHAaa HepCOHajIa OpraHnu3aluu JIeATeIbHOCTH MIepCoHaa HepCcOoHaja OpraHu3aluu JIeATeIbHOCTH MIePCOHAa
OpraHu3aIyu OpraHM3aIHu OpraHu3aIxu

ITIK-16

611a0€eHUEe HABLIKAMU
aHanu3a u MOHUMOpPUH2a
KOHKYPEeHmOoCnocoonocmu
cmpamezuu OpZanu3ayuL 6
odnacmu noooopa u
npueIeUeHus nepconana u
YMeHUeM npumMenams ux Ha
npaxkmuke

Hagviku ananuza u
MOHUMOpUHZA
KOHKYPEHmOoCcnocoonocmu
cmpamezuu OpZanu3ayuu 6
odnacmu noooopa u
npueIeUeHus Nepconana u
YMeHUeM npumMeHams ux Ha
npaxkmuKe He cqpopmuposansl

Yacmuuno eéraoeem
HABLIKAMU AHAIU3A U
MOHUmMOpUH2A
KOHKYPEHMOCROCOOHOCHU
cCmpamezuu Op2anu3auuu 6
obnacmu noooopa u
npueeveHUs Nepconana u
\YMeHUueM RPUMEHAMb UX HA
npaKmuxe

Bnaoeem nasvikamu ananusa
U MOHUMOpUHZA
KOHKYPEHmMOCnocooHocmu
cmpamezuu OpZanu3ayuu 6
oonacmu noooopa u
npugeueHus nepconana u
\yMeHUuem npUMEHAms Ux Ha
npaxkmuke

C60000H0 6n1adeem
HABBLIKAMU AHATU3A U
MOHUmMOpuUnza
KOHKYPEHMOCnoCcooHocmu
CHMpamezuu opzanuzayuu 6
obnacmu noooopa u
npuesIeUeHUs NEPConana u
[YMeHUeM npuUMeHams ux Ha
npakmuke

3HaTh: cofiepKaHue U
0COOEHHOCTH BHEIIHEN U
BHYTPEHHEH Cpe/ibl PUPMBI;
MPOIIECC CTPATErHIECKOTO

MCHC/PKMCHTA, pCain3aluio

He 3naeT copepxanue u
0c0OEHHOCTH BHEUIHEH U
BHYTPEHHEH CpeJibl (PUPMBI;
MPOLIECC CTPATErNIECKOTO

MCHC/PKMCHTA, pCajin3aluro

MoXeT U3JI0KUTh COJICPIKAHUEC
1 0COOEHHOCTH BHEIIHEHN U
BHYTPEHHEH cpeibl GUpMBI;
MPOIIECC CTPATETUIECKOTO
MEHE/DKMEHTA, Pean3ainio

B 1iesmoM 3HaeT cojiepikaHue U
0COOEHHOCTH BHEILIHEN U
BHYTPEHHEH cpe/ibl PUPMBI;
MPOIIECC CTPATETUIESCKOTO
MEHE/DKMEHTA, PeaTn3aiuio

3HaeT coaepKaHue U
0COOEHHOCTH BHELIHEH U
BHYTPEHHEW Cpelibl PUPMBL;
NPOLIECC CTPATErNYECKOTO

MCHC/DKMCHTA, pCain3aluro




CTpaTeTul M MEHEIDKMCHTA,
COBPEMEHHbBIC HHCTPYMEHTBI
CTPaTEruueCcKOro
YIIPaBJICHHS; XapaKTCPUCTHKY
U OCOOEHHOCTH OCHOBHBIX
KOMITOHCHTOB
CTPATETUIECKOTO
YIIPaBJICHUS; BUJIBI
MPUMEHSIEMBIX Ha PBIHKAX
KOHKY-PEHTHBIX CTPaTeTHii;
3a7a4d COBPEMEHHOTO
CTPATETUIECKOT0
YIIPaBICHUS B YCIOBHSX
WHHOBAI[HIOHHOTO Pa3BUTHUS
SKOHOMHKH; (PaKTOPBI
KOHKYPEHTOCITOCOOHOCTH
KOMITQaHU# U TIPUHIIMATIBI
pa3pabOTKU KOHKYPEHTHBIX
cTparerii; 3pPpeKTHBHOCTD
CTPaTEruuecKoro
MEHEDKMEHTA U JIHICPHI
CTpaTerNueCKHX N3MEHEHUI

CTpaTeTul M MEHEIDKMCHTA,
COBPEMEHHbBIC HHCTPYMEHTBI
CTPATErUUECKOro yIpaBJICHNUS;
XapaKTEePUCTUKY H
0Cc00EHHOCTH OCHOBHBIX
KOMITOHCHTOB
CTPATErHYeCKOro YIPaBICHHUS,
BHUJIbI PUMEHSAEMBIX Ha
PBIHKaX KOHKY-PEHTHBIX
CTpaTerui; 3ajauu
COBPEMEHHOTO
CTPATErHUYECKOrO YIPaBICHUS
B YCJIOBHSIX HHHOBaI[HOHHOTO
Pa3BUTUA SKOHOMUKH,
(dakTopbl
KOHKYPEHTOCITOCOOHOCTH
KOMITIaHUH U IMPUHIUAIIBI
pa3pabOTKU KOHKYPEHTHBIX
cTpareruii; 3pPpeKTHBHOCTb
CTPaTEruuecKoro
MEHEHPKMEHTA U JTUJIEPhI
CTpATErHUYECKUX M3MECHEHHIH

CTpaTeruv ¥ MEHEIKMECHTA;
COBPEMCHHbBIC HHCTPYMEHTBI
CTPaTErnuecKoro yrpaBiecHHUS;
XapaKTePUCTUKY H
0CcOOEHHOCTH OCHOBHBIX
KOMITOHCHTOB
CTPaTETNYEeCKOT0 yIPaBICHHUS;
BUJIbI IPIMEHSIEMBIX Ha
PBIHKAaX KOHKY-PEHTHBIX
cTpaTerui; 3agaquu
COBPEMEHHOTO
CTPAaTErnIecKOro yHpaBlICHUSI
B YCJOBHSX HHHOBAIHOHHOTO
Pa3BUTUA S5KOHOMUKH,
(baxTopsl
KOHKYPEHTOCIIOCOOHOCTH
KOMITAaHUU U MIPUHIHAIILI
pa3pabOTKH KOHKYPEHTHBIX
CTpaTeruit; 3pPeKTHBHOCTh
CTPaTEru4ecKoro
MEHE/DKMEHTA U JIN/ICPBI
CTpPaTErn4eCKHX U3MEHEHHI

CTpaTeruv ¥ MEHEKMECHTA;
COBPEMCHHbBIC HHCTPYMEHTBI
CTPaTErn4ecKOro yrnpaBJeHHs;
XapaKTePUCTUKY H
0CcOOEHHOCTH OCHOBHBIX
KOMITOHCHTOB
CTPATETUYECKOTO YIIPABJICHUS;
BUJIBI IPUMEHSIEMBIX Ha
PBIHKaX KOHKY-PEHTHBIX
cTpaTerui; 3aga4uu
COBPEMEHHOTO
CTPATETUYECKOTO YIPABICHHS
B YCIIOBHSIX HHHOBAI[HOHHOTO
Pa3BUTUA S5KOHOMUKH,
(bakTopsI
KOHKYPEHTOCIIOCOOHOCTH
KOMITAaHUU U MIPUHIHAIILI
pa3pabOTKH KOHKYPEHTHBIX
CTpaTeruit; 3pPeKTHBHOCTh
CTPaTEruuecKoro
MEHEJDKMEHTA U JTHJIEPhI
CTpATETHYECKUX U3MEHEHHH

CTpaTeruv M MEHEKMCHTA,;
COBPEMEHHbBIC HHCTPYMEHTBI
CTPATEruueCcKOro yrnpaBJicHHUS;
XapaKTEPUCTUKY H
0CcOOEHHOCTH OCHOBHBIX
KOMITOHCHTOB
CTPATETUYECKOTO YIPABICHNUS;
BUJIBI IPIMEHIEMBIX Ha
PBIHKAX KOHKY-PEHTHBIX
CTpaTerui; 3agadu
COBPEMEHHOTO
CTPAaTETUYeCKOTO YIPaBICHUS
B YCJIOBHSAX HHHOBAIIHOHHOTO
Pa3BUTHUA S5KOHOMUKU,
(hakTopsl
KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUH U IMPUHIUAIILI
pa3paboTKH KOHKYPEHTHBIX
CTpaTeruii; 3pPeKTHBHOCTh
CTPaTErun4ecKoro
MEHEDKMEHTA 1 JIHAEPHI
CTPAaTErNIeCKUX U3MEHEHHI

Ymern: MIPUMEHSTh HalHe ymeer mnpumensars Ha|UactuuHo ymeer mnpumeHsTb|CrnocobeH  mpumeHsTh  Ha|CrocoOeH — caMOCTOSATENBHO
MPAKTUKE METOJOJOTUYECKHE|IPAKTUKE METOJ0JOTHYECKHE Ha MPAKTHUKE|IPAKTUKE METOAOJIOTMUECKUE|IPUMEHATh  HA  NPAKTHKE
MTOAXOJIBI, MPUHLUIIBL, | TOJXOABI, TPUHIHIBI, METOABI|METOAOIOITMUECKHE TTOAXOBL, |IOAX0ABI, IPUHIUIBI, METOIBI|METOAOIOTHUECKNE TOAXOBI,
METOJIBI u MOJEIH[A MOJENH CTPATErHYECKOrO|[IPUHINIIBI, METOABl U MOAEIN|H MOJEIH CTPATErMYECKOrO|IPUHIIMIIBI, METOIBI U MOAEIH
CTPATErn4ecKoro YIIPABJICHHS], OIPEIEIISATh|CTPATErMYECKOr0 YIPABIICHNUS; | YIIPaBICHUS; OIIPEJIENATh|CTPATErHYECKOr0 YIIPaBIICHMSI,
YIIPABJICHHS], OIPENENISATH MUCCHIO ¥ TIeTH  (QUPMBI;|ONPEACTSTh MUCCHI0O W MEIH[MHUCCHI0O W I[end  (PUPMBI;|onpeensTh MHCCUIO M LENH
MHUCCHI0O M 1enu (QUpMBL|cTpouTs JepeBo 1ened  W|GUpPMBI;  CTPOUTH  JEPEBO|CTPOMTH JEepeBO Ielied H|QUPMBL,  CTPOHUTH  JIEPEBO
CTPOUTH JEPEBO 1LEJIE H|IepeBo CTpaTeruii;|uejnel u JIepeBO CTpaTeruil;|aepeBo CcTpaTeruii;|uened M JepeBO CTpaTeruil;
JIEPEBO CTpATEruii;|aHaIu3upoBaTh BHEILIHEE|aHAIIM3UPOBATH BHEIIIHEE |aHATIU3UPOBAaTh BHEIIIHEE|aHAIIM3UPOBATH BHEIIIHEE
aHAJIU3UPOBATH BHEILIHEE|OKPYKEHUE OpraHU3alNH, | OKPYKEHHE OpraHu3ally, |OKPYKEHHE OpraHu3alliH, | OKPYKEHUE OpraHH3alInH,
OKpYy>KEHHUE Opra”u3anyy, oTpaciu, KOHKYPEHTHOW|0Tpaciu, KOHKYPEHTHOM|0Tpaciiu, KOHKYPEHTHOM|0Tpaciiy, KOHKYPEHTHOU
oTpaci, KOHKYPEHTHOM|CUTYyallui, BHYTPEHHIOKO CPENY|CUTYyallM1, BHYTPEHHIOIO CPENY |CUTYallMi, BHYTPEHHIOI CPENY|CUTYallMU, BHYTPEHHIOKO CPENY
CUTYyalLHH, BHYTPEHHIOIO|OpraHU3alny, pa3padaThiBaTh|OpraHu3aluy, pa3padaThiBaTh|OpraHU3alliy, pa3padaTblBaTh|OpraHU3aluy, pa3padaTbIBaTh
cpeny OpraHM3alliH,|CTPATETUI0 A KOHKPETHOM|CTpATeTHI0 A KOHKPETHOM|CTPaTeruto Uil KOHKPETHOW|CTpaTernto Uil KOHKPETHOM
paspabaTeiBaTh  CTPATETHIO|pBIHOYHOMN CUTYaL1H;| phIHOYHOM CUTYalUH;|phIHOYHON CUTYaIlUH;|phIHOYHON CUTYyalluH;
JUIl  KOHKPETHOW pBIHOYHOM | popMupoBathb u|GopMUpOBaThH u|opMHPOBATH 1| pOopMHPOBATH u




cuTyauud; QGOpMHUpOBaTH U
aHaJIM3UPOBAThH BapUaHTEHI
CTpaTEerHUEeCKUX

yIpaBlieHUECKUX  PEUICHUN;
oueHnBath 3 (HEeKTUBHOCTD
CTpaTervii U yHpaBICHYCCKUX
JIeUCTBUM; MPOBOJUTH
CTpaTEeruyecKuit aHau3

pPBIHKA U caMO# (prpMBI

aHaJIM3HPOBATH BapHaHTHI
CTpaTEernyecKux

YIpaBICHUECKUX  pElIeHU;
oueHnBath  3(dekTuBHOCTD
CTpaTernii M YyNpaBIEHYECKUX
JIEUCTBUN; IIPOBOJUTH
CTpaTeruyecKuit aHanu3

pBIHKA U caMoi (prpMBI

aHaJIU3UPOBaTh BApUAHTHI
CTPaTEeruuecKux

YIpPaBIEHUYECKUX  PELEHHI;
oueHUBaTb  3PQPEKTUBHOCTH
CTpaTeruii M ymnpaBIEHUYECKUX
JCUCTBUH; MPOBOJIUTH
CTpaTernyecKui aHau3

PBIHKA U caMOi (PHPMBI

aHaJIU3UPOBaTh BAapUAHTHI
CTPaTEruuecKux

YOpPaBIEHUECKUX  pELeHHI;
ouneHUBaTb  3PQPEKTUBHOCTH
CTpaTeruii M ymnpaBIEHUYECKUX
JCUCTBUM; MPOBOJIUTH
CTpaTernyecKui aHau3

PBIHKA U cCaMO# (PHPMBI

aHaIU3UPOBATh BapUAHTHI
CTpaTernyecKux

YIOPaBICHUECKUX  PELIEHHIA;
oueHNBaTh  3PPEKTUBHOCTH
CTpaTeruii M yNpaBIEHYECKUX
JCHCTBHIA; IIPOBOJUTH
CTpaTEeruyecKuit aHau3

pPBIHKA U caMO# (YUPMBI

Baagern: HaBBIKAMHU
ITOCTAaHOBKHY W PEIICHUS 3a/1a4
CTPaTEeTHYEeCKOrO YIPaBICHUS

c HO3ULIUH CHUCTEMHOTO
M0JIX0/1a; METOJaMH
CTpaTernyecKoro
IJIAaHUPOBAHUS MIPOLIECCOB
YIPaBJICHHUS; crocobamu
KOJIMUECTBEHHON OIICHKH |
MIPOrHO3UPOBAHUSA
MOCNEICTBUNA peanuzanuu
cTparerui Ppa3BUTHSL
KOMITaHHIA; HaBbIKaMHU

pa3pabOTKH MPEUIOKEHUH 1O
CO3ZaHUI0 TPOEKTa MaJIoro
OusHeca, PEKOHCTPYKIHH
OpraHM3aIlMOHHOMN
CTPYKTYPBI;

dbopMupoBaHus U
nopTdens CTpaTeruii.

HaBBIKaMH
BBIOOpA

He BIaJceT HaBBIKAMHA
ITOCTAaHOBKH M PEIICHUS 3a7ad
CTPaTETHYECKOTO YTPABICHUS

c HO3ULIUH CHUCTEMHOT'O
MOJIX0/1a; MeTOJJaMH
CTpaTernyecKoro
IJIAaHUPOBAHUS MIPOLIECCOB
yIPaBJICHHUS; crocobamu
KOJIMUECTBEHHOM OIICHKH |
MIPOrHO3UPOBAHUSA
MOCJEICTBUN peanuzanuu
cTparerui Ppa3BUTHSL
KOMITaHHIA; HaBbIKaMHU

pa3pabOTKH NpEATIOKEHHH 10
CO3IaHUIO TIPOEKTa MaJloro
OusHeca, PEKOHCTPYKIHH
OpraHU3aIlMOHHON CTPYKTYpHI;
HaBbIKaMU (OPMHUPOBAHUS U
BbIOOpa MOPTQETS CTPaTETHIA.

YacTuHO BiIaZieeT HaBBIKAMU
IIOCTAaHOBKU W PELICHUS 3amay
CTPATETHYECKOI0 YIPABJICHUS

C O3ULINH CHUCTEMHOI'O
MOJIX0/1a; MeTOoJaMH
CTPaTEeruyecKkoro
TUTAHHPOBAHUS MIPOLIECCOB
YIpaBICHHUS, criocobaMu
KOJIMYECTBCHHOM OIIEHKH |
MIPOrHO3UPOBAHUS
MOCJIEICTBUI peanuzanuu
cTparerui pa3BUTHSL
KOMITaHU; HaBBIKAMHU

pa3pabOTKN HPEIOKEHUH 110
CO3JJAHUIO TIPOEKTa MAaJoro
OuzHeca, PEKOHCTPYKIIUH
OpraHM3aIlMOHHOU CTPYKTYPBI;
HaBBIKAMU (OPMHUPOBAHUS U
BbIOOpa MOpTdEst CTpaTEeTHid.

Bmaneer HaBBIKAMH
ITOCTAHOBKH W PEIICHUS 3a7ad
CTPaTEernyecKoro yIpaBICHUS

c MO3ULINN CHUCTEMHOI'O
MOJIX0/1a; MeTOoJIaMH
CTPaTernyecKoro
TUTAHUPOBAHUS MIPOLIECCOB
YIpaBICHHUS, criocobaMu
KOJIMYECTBCHHOM OIIGHKH |
MPOrHO3UPOBAHUS
MOCJIEICTBUN peanuzanuu
cTparerui pa3BUTHSL
KOMITaHHH; HaBbIKAMHU

pa3pabOTKN TPEITIOKEHHH 110
CO3JJAHUIO TIPOEKTa MAaJoro
OusHeca, PEKOHCTPYKIIUH
OpTraHM3aIlMOHHOU CTPYKTYPBI;
HaBbIKaMU (OPMHUPOBaHUS U
BbIOOpa MOPTdES CTpaTEeTHIA.

CB00OOIHO BiIaZie€T HABBIKAMU
[IOCTAHOBKU M PEIICHUS 3a1a4
CTPATETHYECKOTO  YIPABJICHHSI

c O3ULINH CHUCTEMHOTO
MOJIX01a; MeTOoJlaMH
CTPaTeruyeckoro

TUTAHUPOBAHUS MIPOIIECCOB
YIpaBJICHHUS, crocobaMu
KOJIMYECTBEHHON OIIEHKH |
MIPOrHO3UPOBAHUS

MOCJEICTBUIA peanuzanuu
cTparerui pa3BUTHS
KOMITaHH; HaBbIKaMHU
pa3paboTKu TpEeIOKEHUH 110
CO3JJaHUI0 [POEKTAa MAaJOro
Ou3Heca, PEKOHCTPYKLIUU

OpraHM3aIlMOHHON CTPYKTYPBI;
HaBbIKAMHU (OPMHUPOBAHUS U
BbIOOpa mopTderst CTpaTeruid.

TIK-37

Cnocoonocms yuacmeosamsp
6 peanuzayuu nPpozpammol
OP2aHU3AYUOHHBIX
u3MeHeHuil (6 mom vucie 6
KPU3UCHBIX CUMYAUUAX) 8
yacmu peuienus 3a0ay
yRpaenenus nepcoHanom,
3HAHUEM MEXHOI02UU
npeooonenHus 10KAIbHO20

conpomueilenui

Cnocoonocms yuacmeosamsp
6 peanuzayuu nPozpammol
OP2aHU3AYUOHHBIX
usMeHeHuil (6 mom vucie 6
KPU3UCHBIX CUMYAUUAX) 8
yacmu peuienus 3a0ay
yRpaenenus nepcoHanom,
3HAHUEM MEXHOI02UU
npeooonenHus 10KAIbHO20

conpomueienHuia UIMEHEHUAM

Yacmuuno énadeem
CHOCOOHOCHIBIO YUACME08AM b
6 peanuzauuu nPoZpammul
OP2aHU3AUUOHHBIX
usmeHeHuil (6 mom uucie 6
KpU3UCHBIX CUMYAUUsx) 6
uacmu peuwieHusn 3a0ay
Ynpaenenus nepcoHaIoM,
3HAHUEM MEXHOI02UU

npeodwzenuﬂ JIOKAJIbHO20

Braoeem cnocoonocmoio
yuacmeosamo é peanusayuu
npozpammul
OP2aHU3AUUOHHBIX
usmeHeHuil (6 mom uucie 6
KPU3UCHBIX CUMYaAUUsX) 6
uacmu peuwieHusn 3a0ay
Ynpaenenus nepcoHaIoM,
3HAHUEM MEXHOI0ZUU

npeodwlemm JIOKAJIbHO20

C60000H0 6100eem
CHOCOOHOCHIbIO YUACME08aMb
6 peanuzauuu nPozpammol
OpP2aHU3AUUOHHBIX
usmeHneHuil (6 mom uucie 8
KPU3UCHBIX CUMYAYUAX) 8
yacmu peuwieHus 3a0ay
YHpAGnEeHUA NEPCOHATIOM,
3HAHUEM MEXHOI02UU

npeodwlenu;l JIOKAJ1bHO20




U3MEHEHUAM U YMEeHUEeM
UCROIb306amMb UX HA
npakmuxke.

U YMEHUEM UCROJIb308ANb UX
Ha npakmuke He
chopmuposana.

CONPOMuUGIEeHUA UIMEHEHUAM
U yMeHUeM UCno1b308anmb Ux
Ha npakmuke.

COnPOmMuUGIeHUA UIMEHEHUAM
U yMeHUeM UCno1b308anb Ux
Ha npakmuxke.

COnpOmMuUenenUs USMEHEHUAM
U yMeHUeM UCROIb308aMb UX
Ha npakmuke.

3namo: TEXHOIOTUU
MPEOI0JICHUS JTOKATLHOTO
CONPOTHUBJICHHS U3MEHEHHUSIM

He 3naeT Texnonoruu
MIPEOIOJICHUS] IOKATHHOTO
COTIPOTHUBJICHHUS N3MCHCHUSIM

YacTUYHO TEXHOJIOTUU
MMpeoa0JICHHA JIOKAJIBHOI'O
CONPOTHUBJICHUS N3MCHCHUAM

B 1ie10M 3HaeT TEXHOJOTUH
MMpeoa0JICHUA JIOKAJILHOI'O
CONPOTUBJICHUS N3MCHCHUAM

3HaeT TEXHOJIOTUU
MIPEOI0JICHUS JIOKATBHOTO
CONPOTHUBJICHHS H3MEHEHUSIM

YMernb: peanu3oBbIBaTh
MIPOTPaMMBI
OpraHHU3aIMOHHBIX
M3MEHEHUH (B TOM YHCIIC B
KPU3HUCHBIX CUTYAIIHUSX) B
YacTH pemeHus 3a/1a4
YHIpaBIeHUs IEPCOHATIOM

He ymeer peanu3oBbiBaTh
IIPOTPaMMBI
OpPTraHHU3aLMOHHBIX W3MEHEHUH
(B TOM 4MCIIE B KPU3HUCHBIX
CUTYyalUsiX) B YACTH PEIICHUS
3aja4y yIpaBIeHUs
[IEPCOHAIOM

YacTuuHO ymMeer
pean30BbIBATh MPOrPaMMBI
OpPraHU3ALMOHHBIX U3MEHEHHUH
(B TOM 4HCIIE B KPUBHUCHBIX
CUTYyalusX) B YaCTH PeIICHUS
3a/1a4 yIpaBICHUS
IEPCOHAIOM

Crioco0eH peain30BhIBaTh
IpOrpaMMBI
OpraHu3aIMOHHBIX H3MECHEHHH
(B TOM YHCIIe B KPH3UCHBIX
CUTYalUAX) B YACTH PEIICHUS
3a/1a9 yIpaBJICHHs
EPCOHATIOM

CriocobeH Ha TpaKTHKe
peaT30BBIBATH IPOTPAMMBI
OpraHM3allMOHHBIX H3MECHECHUIA
(B TOM 4YHCIIE B KPUZHCHBIX
CHUTYAIMsX) B YACTH PEIICHUS
3a/1a4 YIpaBJICHUS
EPCOHATIOM

Baaaern: MeTonaMu
MIPEO0ICHHS JTOKATHFHOTO
COHpOTI/IBHCHI/Iﬂ N3MCHCHUSIM

He Bimageet MmeTomamMu
MIPEO0JICHUS JTOKATFHOTO
COHpOTI/IBHCHI/Iﬂ N3MCHCHUIM

YacTr4HO BlIageeT METOLAMU
MIPEOA0JICHHUS JTOKaTHLHOTO
CONPOTUBJICHUS] U3MEHECHUSIM

Bnageetr MmeTomamMu
MPEOA0JICHUS JTOKATHLHOTO
COHpOTI/IBHCHI/IH N3MCHCHUSIM

CB00OOIHO BiIaJIEET METOLAMU
MIPEOIONICHHS JIOKATLHOTO
COHpOTI/IBJ'ICHI/ISI N3MCHCHUSIM




3. TumoBble KOHTPOJbHBbIE 3aJaHUS WJIM HHbIE MAaTepHAJbI,
Heo0XoAuMBbIe /JI OLEHKHM 3HAHMH, yYMEHHH, HABBIKOB M (HMJIM) ONbITA
AesITeJIbHOCTH, XapaKTepu3ylmuX 3Tanbl (GopMUPOBaHMS KOMIETEHIUI B
npoiecce 0CBOEHHUs1 00pa3oBaTeJbHON MPOTrPaMMbl

IlepeyeHb BONIPOCOB 11 ONPeaeIeHIsI BXOJHOI0 PEUTHHT A

1. JlaiiTe onpeneneHue NOHITUS «KOHKYPEHTOCIIOCOOHOCTh.

2. HazoBuTE OCHOBHBIE TPYMIIBI CTPATETUIECKUX KOHKYPEHTOB.

3. Kakue mapameTpsl KOHKYPEHTOB CJIEyeT aHAIU3UPOBAThH B MIEPBYIO
ouepenb?

4. HazoBuTe Tpu 3Tana aHain3a KOHKYPEHTOB.

5. [IpuBeauTe MOIXO0IBI K BBISBICHUIO KOHKYPEHTOB.

6. HazoBuTe Tpy THTIOBBIX KOHKYPEHTHBIX CTPATETHH.

7. JlaiiTe XapaKTepUCTUKY CTPATETUH JUIEPCTBA MO U3EPKKaM.

8. Ha yem ocHOBaHa MOJieNb IIEMOYKH [IEHHOCTEN ?

9. CtpykrypHble U (HyHKIIHOHATIBHBIE (PAKTOPHI JIUJIEPCTBA IO U3ACPIKKAM.

10. /laiiTe xapakTepucTUKy cTpaTeruu qudepeHimnanmm.

11. KakoBbI pa3HOBUAHOCTU cXeM auddepeHuanum’?

12. JlaiiTe XapaKTepUCTUKY CTpaTeruu (POKyCHpOBaHUSI.

13. Korna doxycupoBanue 1enecooopaszHo?

14. KakoBbl pucku c(hOKYyCUPOBAHHOW CTpaTErHu?

15. B uem cTpaTernueckue NperuMyIiecTBa BEPTUKAIbHON HHTErpaluu?

16. Ompenenute cTparernyeckue HeAOCTATKA BEPTUKAIBHON HHTETPalliy.

17. KakoBbl OCHOBHBIE YKOHOMUYECKHUE TTOKA3aTEIH, XapaKTEPUIYIOIINE
oTpacib?

18. Kakue KOHKYpEHTHBIE CHIIBI IEHCTBYIOT B OTPACIH U KAKOBO UX BIUSHUE?

19. Uto BBI3BIBAET U3MEHEHUS B CTPYKTYpPE KOHKYPEHTHBIX CHJI B OTPACIIH U B
OKpy:karolien cpene?

20. Kakne koMIIaHMH UMEIOT HanboJiee CUIIbHBIC (C1a0bie) KOHKYPEHTHBIC
MO3ULINU?

21. KakoB cienyroniuii Hanbosee BEpOATHBIN CTPATETUYECKUMN TT1ar
KOHKYPEHTOB?

22. Kakue ¢akTopsl ABISIOTCS KIFOUEBBIMU (DAKTOpaMHU ycriexa B
KOHKYpPEHTHOI 00pb0e?

23. SIBngercs 1 OTpaciab MPUBJIEKATEIHLHON U KAKOBBI €€ MEePCIEKTUBBI 110
00€eCIeyeHnI0 BBICOKOTO YPOBHS MPUOBLTLHOCTH (BBILIE CPETHETO YPOBHS B
JIPYTUX OTPACIIsX)?

24. Kak cTpouTCst KapTa KOHKYPEHTHBIX TIO3UITUI OpraHU3alliyd Ha PhIHKE?

25. HazoBute pakTopsl, BIUSIONIME HA OOITYIO0 CUTYallUIO B OTPaCIy.

Kpurepuu ouenku:

Hns  onpeneneHus — (QakTHUECKUX  OLIGHOK  KaXIOro  IOKa3aTess
BBICTABJIAIOTCS CIEAYIOLINE OaslIbl.

— Ppe3yJbTaT, COAEPKAIUMM TIOJHBIA TNPABUIBHBIA OTBET, ITOJIHOCTBIO
COOTBETCTBYIOIIMN TpeOOBaHUSIM KpHUTEpHUs (OTBET MOJHBIA W MPaBWIbHBIN Ha
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OCHOBAHWH M3YYEHHBIX TEOPUN; MATEPHUAI U3JIOKEH B ONPEIEICHHON JOTUYECKOU
MOCJIEIOBATEILHOCTH, JUTEPATYPHBIM SI3BIKOM; OTBET CaMOCTOSATENbHbIN) —86-
100% oT MakcuManbHOTO KosnuecTBO 6aisioB (100 6amioB) — «OTIUYHOY;

— pe3yNbTaT, COJEp)KAIUWA HEMOJHbIA NpPaBWIbHBIA OTBET WM OTBET,
collepKallluii He 3HAYUTEIbHbIE HETOYHOCTH (OTBET JOCTATOYHO TOJHBIMA H
NpaBUWIbHBIM HAa OCHOBAaHWM HW3YYEHHBIX MAaTE€pUAJOB; MaTephall M3J0XKEH B
OTIPEJICTICHHON JIOTUYECKOU IMOCIeI0BaTeIbHOCTH, IPU 3TOM JOMYIIEHbI JBE-TPU
HECYIIECTBEHHbIE OIIMOKH), 68-85% OT MakCHMaJbHOIO KOJMYECTBA OAJIIOB —
«XOPOIIIOY;

— pe3yJIbTaT, COACPM AWM HEIMOJHBIA IPABUIBHBIM OTBET WM OTBET,
COJIEp>KaIINi 3HAYUTENbHbIE HETOYHOCTU (IIPU OTBETE JOMYyIICHA CYIIECTBEHHAs
omunOka, wim B oTBeTe comepxkutcs 30-60% HeoOXOAMMBIX CBEIACHHM, OTBET
HeCBsi3HBIM) — 51-67 % OT MakCUMaJbHOTO KOJUYECTBA OaNIOB —
«YJOBJIETBOPUTEIHHON;

— pe3yJbTaT, COJAEpX Al HEMOJHBIM MPaBWIbHBIA OTBET (CTENEHb
MOJIHOTHI O0TBeTa — MeHee 30%), HenmpaBWIbHBIA OTBET (OTBET HE MO CYIIECTBY
3aJ]aHus) WIM OTCYTCTBUE OTBETA, T.€. OTBET, HE COOTBETCTBYIOIIMH MOJHOCTHIO
TpeboBanusiM kputepus, — 0 % OT MakCMMaabHOTO KOJM4YecTBa OaioB —
«HEYIOBJIETBOPUTEIHHOY.

Ilepewtit 3man (nopo2oewtii ypoeeHs)

3HATDB ocHOBBI pa3pabOTKM W peanu3alvi KOHLENIUU YIpaBiIeHUsS
MepCOHAIOM, KaJpOBOM TMOJUTUKU OpPraHU3allid, OCHOBBI CTPATETUUYECKOTO
yIpaBJieHUsl MEePCOHATIOM, OCHOB (OPMHUPOBAHUS M HCIOJIL30BaHUS TPYIOBOTO
MOTEHIIMAJIa W HWHTEJUICKTYaJbHOIO KamuTajla OpraHu3allud, OTACIBHOTO
paboOTHHKA, a TAaKK€ OCHOBBI YIPABJICHUS WHTEIUICKTYaJbHON COOCTBEHHOCTHIO;
BHYTPEHHHE U BHEIIHHUE (PAKTOPHI, BIUSAIONINE HA d(DPEKTUBHOCTH NEATEILHOCTH
rOCYapCTBEHHBIX M MYHUIIMIAIBHBIX CIIYXKAIlMX; COJEpPKaHUE U OCOOCHHOCTH
BHEIIIHEW U BHYTPEHHEH cpefibl PUPMBI; TPOLIECC CTPATETMUECKOr0 MEHEKMEHTA,
peanu3aluio CTpaTeruu U MEHEIKMEHTa; COBPEMEHHbIE HMHCTPYMEHTBI
CTPAaTETUYECKOTO YIPABJICHHS; XapaKTEPUCTUKY M OCOOECHHOCTH OCHOBHBIX
KOMIIOHEHTOB CTPAaTerMYE€CKOTO YIpPaBJICHUS; BUAbl MPUMEHSIEMBIX HAa PBIHKAX
KOHKY-PEHTHBIX CTpaTerui; 3ajadu COBPEMEHHOTO CTpaTernyecKoro
yOpaBieHUsT B  YCIOBHUSX WHHOBAIMOHHOTO Pa3BUTUSA AKOHOMHUKH; (DAKTOPHI
KOHKYPEHTOCTIOCOOHOCTH KOMIIAHUM M TPUHIUIIBI Pa3pabOTKU KOHKYPEHTHBIX
cTtpateruii; A(QPEKTUBHOCTh CTPATETUYECKOTO MEHEDKMEHTa U JIJEPHI
CTpaTerM4YeCKUX  HM3MEHEHUW;  TEXHOJIOTMH  MPEOJOJICHUS  JIOKAJIbHOTO
COTNIPOTUBJICHUSI U3MEHCHHUSIM.

YcTHBI onpoc
1. CTaHOBIIEHHE U PA3BUTHE CTPATETUUECKOTO YIIPABICHUS.
2. [IpyHIMIIBI CTPATETUYECKOTO YIPABICHUSI.
3. OCHOBHBIE XapaKTEPUCTUKH CTPATErMYECKOr0 YIIPABICHUS.
4. CtpaTernyeckrue OpUEHTUPHI YIPaBICHUS.
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5.COOTHOIIIEHHE MOHATUHA «CTPATETMYECKU MEHEIKMEHT), «CTPATETUYECKOE
IUIAHUPOBAHKUE» U «CTPATETMUECKOE YIIPABICHUEN.

6. OpueHTUpBI yIIpaBICHUS IIPU pa3padOTKE U KOPPEKTUPOBKE CTPATETUU.

7. @axTopsl, (OPMUPYIOIINE CTPATETUH.

8. Ctparerus 1 OpraHu3alMOHHbIE CTPYKTYPHI.

9. Crparernueckoe KOHCTPYUPOBAHUE OPTaHU3ALNM.

10. Kondurypanuu. IIpodeccnonaabHbie opraHu3aliyu.

11. CtpykTypsbl kopriopanuii. [lonsaTre kopropanmii.

12. Muccus u ynpaBieHue 1o LENSIM.

13. CrpaTernueckue U TAKTUYECKUE LEITH.

14, Cucrema CTPATErn4ecKoro IJJAHUPOBAHUS, OpraHU3aLHs
CTPATErM4eCKOro INIAHUPOBAHUS B OPTAHU3ALINH.

15. OcHOBHBIE PYHKIIMU U 3aJ]a4H CTPATErMYECKOr0 MIAHUPOBAHUS.

Kpurepuu oueHku:

Hnst  onpeneneHuss  (HAKTUYECKUX  OICHOK  KaXKIOTO  IMOKa3aTels
BBICTABJISIIOTCS CIIEAYIOIINE OasUIbl.

— Ppe3yJbTaT, COAEPKAIMil TOJHBI MPABUIBHBIA OTBET, IOJIHOCTHIO
COOTBETCTBYIOIIUN TPEOOBaHUSIM KpuUTepusi (OTBET MOJIHBIA U TPaBUJIBHBIA Ha
OCHOBAHUHU M3YYEHHBIX TEOPHUI; MATEPHUAI U3JIOKEH B OMPEIETCHHON JTOTUYECKOM
MOCJICTIOBATEILHOCTH, JTUTEPATYPHBIM SI3BIKOM; OTBET CaMOCTOSATEIbHBIN) —86-
100% ot MakcumasibHOTO KormdecTBO O6amioB (100 6amioB) — «OTIMYHOY,

— pe3yJbTaT, COACPM AWK HEIMOJHBIA MPABUIBHBI OTBET WIIM OTBET,
COJIep Kallliii HE 3HAYUTEIbHBIE HETOYHOCTH (OTBET JIOCTATOYHO TIOJHBIA H
MPaBWIbHBIA Ha OCHOBAaHWM HM3YYEHHBIX MaTEpPUATIOB; MaTepual HU3JI0XKEH B
ONPENEIICHHONW JIOTUYECKOM MOCIIEIOBATEIBHOCTH, MIPU 3TOM JONYIIEHBI JBE-TPU
HECYIIIECTBEHHBIC OIMOKH), 68-85% OT MaKCHMAaJIbHOTO KOJIMYECTBA OaJIOB —
«XOPOILIOY;

— pe3yJbTaT, COACPkKALUUK HEINOJHbIA IPABUIIBHBIM OTBET WIIM OTBET,
coJlep Kalluii 3HAYUTEIbHbIE HETOYHOCTH (MPU OTBETE MOMYIEHA CYIEeCTBEHHAS
ommubKa, Wik B orBeTe cojaepkutcsa 30-60% HEoOXOAUMBIX CBEACHUM, OTBET
HeCBsI3HBIM) — 51-67 % oOT MakCMMajJbHOTO KOJWYECTBA OallIOB —
«YIOBJIETBOPUTEILHOY;

— pe3yJabTaTr, COAEep)Kallluil HEeMOJHBIM MpaBUIbHBIA OTBET (CTENEHb
MOJHOTHl 0TBeTa — MeHee 30%), HenmpaBUIIBLHBIH OTBET (OTBET HE IO CYIIECTBY
3aJIaHus1) WIM OTCYTCTBHE OTBETA, T.€. OTBET, HE COOTBETCTBYIOIIUI TMOJHOCTHIO
TpeboBanusiM kputepus, — 0 % OT MakCMManbHOTO KOJM4YecTBa OaioB —
«HEYJIOBJIETBOPUTEIILHOY.

Pa3HoypoBHEBbI€E 321244 ¥ 32/IaHUs

3aoanue 1. JIis yCHENIHOTO BBDKWUBAHUS B JIOJITOCPOYHOM TIEPCTICKTHBE
dbupma 10JDKHA TOCTOSTHHO TIPEANPUHUMATD YCUJTUS, HAPaBIEHHBIE HA TO, YTOOBI
Jenath CBOM MPOAYKT Oojee JemieBbIM JUOO 00JaNalomuM —KaKHMH-TO
OTINYUTEIIBHBIMU TTOTPEOUTETHCKUMH CBOMCTBAMH.



[TocTtapaiitecb ompeaeianuTb, 4YeM JOJDKHO OTJIMYAThCA  YIPAaBIEHUE
dbupmMaMu, OPUEHTUPYIOIIUMHCS HA CO3JaHUE IIEHOBOTO MPEUMYIIECTBA, OT
yOpaBieHus (GupMamMu, HMEIOIMMU 1Eedb Cco37aTh NPEUMYIIECTBA 3a CYET
KAUYE€CTBEHHBIX OTJIMYMNA CBOEU MPOTYKIIHH.

[ToueMy cTparernyeckoe IIAaHUPOBAHWE — 3TO HEMPEPBIBHBIM Ipolecc?
CyliecTBEHHO 1M Pa3IMYaroTCs CTpaTervsi MHOTONPOPUIBLHOW OpraHu3alud |
cTparerusi GUpMbl, OpPUEHTUPOBAHHON Ha MPOU3BOJACTBO TOBapa ojgHoro Buaa? B
YEeM 3TO paziandue?

3aodanue 2. HoBas aBuakomnanus JetBlue Bbiia Ha peiHOK ¢ o0eriaHnueM
HEOOBIYHOTO COUETAHUSI HU3KUX IIEH U BBICOKOTO KoM(popTa. B ycrnoBusix pe3xoro
YCUJICHUS KOHKYPEHIIMM BBIJICPKMBATH JIaHHOE OOCIIAHWE CTAaHOBUTCS BCE
TpyAaHee. YToObl oOcCTaThCsi KOHKYPEHTOCTOCOOHOM aBuakommanuu JetBlue
NPUAETCS MEHATHh NEPBOHAYAIBHYIO0 MOJieib OuszHeca. Kakyio monens OuszHeca u
CTpaTerni0 KOHKYPEHTHOI'O pa3BUTHUS Bbl Obl el mpennoxuin. [Ipu obocHoBaHuU
CBOETO MPEMIOKEHUS HCIIONIB3YyUTE TaKhe MHCTPYMEHTHI aHamm3a kak SWOT —
anamu3, GAP — aHamm3, aHamu3 cuin KoHKypeHuuu no Iloprepy, anamus
cTpaTernyeckux 4acoB. IIpu pa3paboTke cTpaTeruu OTAEIBHO PacCMOTPUTE
BOIIPOC CTPATETMYECKOI0 MO3UIIMOHNPOBAHUS KOMIIAHUH HA PBIHKE.

Bomnpocsr

1. Haiite kpaTkuil aHaiu3 pbIHKA aBUANEPEBO30K (HAa MpUMEpE phIHKA
CIIA). Kakue ¢akrtopsl crpoca B KpaTKO- M CPEJHECPOYHOM MEpPCHEKTHBE
ABJIAIOTCS ONpPENENSIOIIMMHA B Pa3BUTUM pbIHKA aBuanepeBo3ok? Hazosure
KJIFO4YEBbIE (DAKTOPHI ycTiexa.

2. HazoBuTe cuiibHBIE U clla0ble CTOPOHBI ABUAKOMIIAHUM - JUCKAYHTEPOB.
Ucnonb3ya nnctpymentapuii SWOT — aHanuza OlLIEHUTE, UMEIOT JIU KOMITAHUU —
JMCKAYHTEPHI IEPCIEKTUBBI PA3BUTHS B Oy IyieM?

3. B ueM BbI BUIUTE OCHOBHBIE IPUUMHBI ycliexa aBuakommannu JetBlue u
ee cosmarens JlpBuma Hunumana? Kakyro cTpareruto KOHKYpPEHIIMH BbIOpasa
JetBlue, B uem ee nmpenMyIecTBO U KaKOBbI PUCKH 110 CPABHEHHIO CO CTPATETUSIMU
KOHKYPEHTOB?

4. Kak, mo Bamemy MHEHHIO, aBuakommnanusi JetBlue mosunmonumpoana
ceOst Ha phIHKE?

3aoanue 3. Pa3paboraiiTe CTpaTerdi0 OpraHU3allMOHHBIX W3MEHCHHH Ha
CTaJMM POCTAa KOMIIAHMM M TIPEIJIOKUTE CBOW BApUAHT pEUICHUS MPOOJIEMBI
U3MEHEHHUS] KOPIOPATUBHOM KyJNbTYphl, KOTOpasi OoJibllie BCEro OeCMOKOUT
pykoBoautenei JetBlue.

Bomnpocsr

1. IlepeunciauTe OCHOBHBIE 2JIEMEHTHI KOPIOPATUBHOMN KYJIbTYpPbl KOMIIAHUU
JetBlue? B uem cuma, u B yeM cnaboctb chopmupoBanHbix Hunrumanom
KOPIIOPaTUBHBIX LIEHHOCTEN?

2. Kak cBsizanbl MexAy cOOOW cTpaTerusi pa3BUTHUS KOMIIAHWH W €€
KOpIIOpaTUBHAs KyJIbTypa?

3. [louemy pykoBomuteneit JetBlue Gombinie Bcero 6€COKOUT BO3MOMKHOE
U3MEHEHUE KOPHOPATUBHOM KyJbTypbl? Kak 3TO CBSI3aHO € 3asBJIEHHON MHUCCUEN
KOMIMaHuu?



Kpurepuu oneHku:

CocraBiieH MpPaBWIbHBIA QJITOPUTM pEIICHUS 3a/ladyd, B JIOTUYECKOM
paccyXJieHud, B BBIOOpEe (OpMyJ M PEUICHUU HET OIUOOK, MOJy4eH BEpHBIN
OTBET, 3a/1a4a pPellieHa PalMOHAIBHBIM CITIOCOOOM — OTIUYHOY;

CocraBiieH MpPaBWIbHBIA QJITOPUTM pEIICHUS 3a/ladyd, B JIOTUYECKOM
pacCyKJIEHUU M PEIICHUH HET CYIIECTBEHHBIX OMIMOOK; MPaBUILHO C/IeJIaH BBIOOD
dbopMyn s pelieHus; ecTh OOBSCHEHHE pelIeHHs, HO 3aJada pelieHa
HEPALMOHAIBHBIM CIIOCOOOM WM JOMYHIEHO He 0ojee OBYX HECYIIECTBEHHBIX
OIMOOK, TIOJTYYEH BEPHBIN OTBET — «XOPOIIIOY;

3ajaHue TOHATO TMPaBWIbHO, B JIOTHYECKOM  PACCYXKJICHUM  HET
CYIIIECTBEHHBIX OIMMOOK, HO JOMYIIEHBI CYIIECTBCHHBIC OIMMOKH B BBHIOOpE
dbopMyll WM B MaTeMaTUYECKUX pacueTax; 3ajaya pelieHa He MOJHOCThbIO WJIU B
OO0IIIEM BUJIE — «YJIOBJIETBOPUTEIILHO;

3ajada pelreHa HeMPaBUIbHO WM HE PEIICHA — «HEYAOBJIETBOPUTEIBHO.

Tecr

Bonpoc 1. Ctparernueckoe yrnpaBlI€HHE - 3TO:

1. KoMmreke mporeccoB U crocoboB pa3pabOTKU U peasid3aliii CTpaTeruu
pa3BUTHSA QUPMBI.

2. KoHuenuus BbIKUBaHUS B KOHKPETHBIX YCIOBUSX.

3. ®opMHUpOBaHUE MHUCCHUU U T1eJIel (UPMBI.

4. BeiOop cTpaTernuyeckux aabTepHATHB.

Bonpoc 2. C(Cucrema  CTpAaTerHMYECKOTO  YNPABJIEHUS  MPEAIONIATacT
B3aMMOCBSI3b TAKUX YIIPABJIECHUYECKUX MPOIECCOB:

1. AHanu3 Makpo - MUKpOCpEbl U BHYTPEHHEN CPEBI, ONPEIEIEHUE MUCCHU
U 11eJiel, BBIOOp CTpaTeruu, ee peanusalus U OLeHKa, KOHTPOJIb.

2. Ananu3 (akTOpoB BHELIHEH cpenbl, OMpEIEeIEHne MHCCHU, pa3paboTKa
1IEJIOM, BBIOOp CTPATEruu U €€ peanu3aliusl.

3. OneHka BO3MOXXHOCTEH W yrpo3 njsi GupMbl, pa3paboTka Ieniel, BEIOOp
CTPaTEruy POCTa, €€ pean3alys U OLEHKa.

4. AHanmu3 Makpo - MHUKpOCpeAbl W BHYTPEHHEH cpefbl, pa3pabdoTka
nporpaMMbl  (UpPMBI, pealin3alus CTPAaTeruH, €€ OLEHKa M OCYIIECTBIICHUE
KOPPEKTUPYIOLIUX MEPOIIPUSATUH.

Bonpoc 3. KoHuenmus cTpaTern4eckoro yrpaBJIeHUs IPEAYCMaTPUBACT:

1. OpueHTanuio Ha NOJATOCPOYHYKO NMEPCHEKTUBY, NMPUMEHEHUE MOAXOAAa K
IUIAHUPOBAHUIO «OT OYIyIIero K HACTOALIEMY», NPUOPUTETHOCTh aHalIM3a
BHEIIIHUX BO3MOKHOCTEH, COOTBETCTBHE OPTraHU3ALMOHHOM CTPYKTYpbl (DUpPMBI
€ro CTpaTeruu.

2. BuzgeHune JAOATOCPOYHOM TMEPCIEKTHBBI, MPUMEHEHUE MOAXO0Ja K
IUIAHUPOBAHUIO «OT OyIyIIero K HACTOSIIEMY», OPHUEHTALMI0O Ha BHYTPEHHHE
BO3MOXXHOCTH, COOTBETCTBHUE OPraHM3alMOHHOW CTPYKTYphl (UPMBI  €ro
CTpaTEruu.

3. OpueHTauM© Ha JOJATOCPOYHYHO MEpPCIEKTUBY, IUIAHMPOBAHHWE Ha
OCHOBAHUM IKCTPAIOJIALNN, COOTBETCTBUE OPTaHU3AIMOHHON CTPYKTYPBI (PUPMBI
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ero CTpaTeruu, MOMCK HOBBIX BO3MOKHOCTEN B KOHKYPEHTHOU Oophoe.

4. BuaeHue JA0ATOCPOYHOM MEPCIEKTHBBI;, NPUMEHEHHE MOAX0Ja K
IUIAHUPOBAHUIO «OT OyIyIEro K HACTOSILIEMY», OPUEHTALMI0O Ha BHYTPEHHUE
BO3MO>KHOCTH, TMHAMUYECKOE PaBHOBECHE OPraHU3allMOHHON CTPYKTYpPhl (PUPMBI
U €0 CTpaTeruu.

Bonpoc 4. 3anaua cTpaTernyeckoro ynpaBieHUs 3aKJII0YaeTCs B!

1. IloaroroBke (GUPMBI K BO3MOXHBIM H3MEHEHHUSIM PBIHOYHON CHUTYyallUH,
MPOTUBOCTOSIHUE HEOIArONpUATHOMY BO3JICHCTBUIO BHEIIHUX (haKTOPOB.

2. Pa3menieHuu pecypcoB U BBISIBICHUH BHYTPEHHUX PE3€pBOB (DUPMBI.

3. PanuoHanbHOM OpraHu3alyyd MPOU3BOJCTBA U CO3JAHUM PALMOHAIBHOU
OpPraHU3alMOHHO-YTPABICHUYECKON CTPYKTYPHI.

4. AnanTanuu K BHEIIHEW CpeJlie U IPOBEICHUE COOTBETCTBYIOIIEH KaapOBOM
MOJINTUKHU (PUPMBI.

Bonpoc 5. OCHOBHBIMM OCOOEHHOCTSIMM CTPAaTE€rMUECKOIO YIpPaBJICHUS
SBIISIFOTCAL:

1. HanpaBieHHOCTh Ha JOJTOCPOUYHYIO IEPCHEKTUBY pa3BUTHUS (PUPMBL,
MOUCK HOBBIX BO3MOKHOCTEH B KOHKYPEHTHOM 00pb0O€, OTHOLIEHHE K MEPCOHATY -
UCTOYHUKM  OJIarocOCTOSIHUSA ~ (PUPMBI,  HCIOJIB30BAHME  CHUCTEMHOIO0 |
CUTYallMOHHOT'O TIOJIXO/IOB.

2. OTHOIIEHHE K MEpPCOHATy KaK K HCTOYHHUKY O0JIarOCOCTOSIHUSA (PUPMBI,
UCIIONb30BaHNE CUCTEMHOTO W CHUTYallMOHHOTO TOAXO0JI0OB, HAMpaBIEHHOCTh Ha
MIPOM3BOJICTBO TOBAPOB C IEIBIO MOTyUYEHUSI MAKCUMaIbHO BO3ZMOXKHOMN MPUOBLIH.

3. OpueHTauuss Ha TNOCTOSHHBIE M3MEHEHUS BO BHEIIHEW CpEAE, pacCyUeT
3(¢(HEeKTUBHOCTH  CHUCTEMBI  yMNpaBICHUs Ha OCHOBAaHUM JOXOJHOCTH U
paIMoHAIbHOTO HCIIOJNB30BAHMS TIOTEHIMANa, MOWUCK W TBOPYECKOE OCBOCHHE
HOBBIX BO3MOYKHOCTEH HEMOCPEICTBEHHO Ha (hrupMme.

4. OTHOLIEHHE K TEPCOHANy - UCTOYHUKU 0JIarocoCTOSHUS (PUPMBI, MOMCK
HOBBIX BO3MOYKHOCTEH HETOCPEJICTBEHHO Ha (hMpMe W B KOHKYPEHTHOH OopnOe,
UCIOJIb30BaHUE CUCTEMHOTO M CUTYallHOHHOTO MOAX0/I0B.

Bonpoc 6. Jlns pemeHus 3aadyd MO OOECHEUEHHUIO CBOEBPEMEHHOMN
anantauud (UPMbl K H3MEHEHHUSM BO BHEIIHEW cpele M MUHUMH3ALUU €ro
HETraTUBHOT'O BIMSIHUSI HEOOXOIUMO:

1. BHenputh Ha pupMe CTpaTeruueckoe yrnpaBjeHHe.

2. ChopmynupoBath 1eau (GUPMBI.

3. Pa3paboTarh KOMIUIEKC MEPONPUATHN IO JOCTHIKEHUIO CTPATETUYECKHIX
L(ETIEH.

4. CchopmynupoBaTh MUCCHUIO (PUPMBI.

Bonpoc 7. CTpyKTypa CTpaTerMyecKOro yIpaBieHUsl BKIIOYAET CIEAYIOIIHe
YIPABJICHYECKHUE MPOIECCHI:

1. Ananu3 MapKeTHMHIOBOW CpE/bl; OMpEAeIEHUEe MUCCUU U CTPATErHUECKUX
LeNel; BHIOOp CTpaTeruu U €€ peanu3alvsi; OUEHKa W KOHTPOJIb BBIOJHEHHS
CTpaTErMYeCKUX MPOrpamMM.

2. AHanmu3 MapKEeTUHTOBOM CpeJIbl; OINpeieeHNe MUCCUM U CTPAaTETHnYeCKuX
1eseil; BBI0OOp cTpaTeruy U KOHTPOJIb 33 IPOLIECCOM €€ peaTu3aliH.

3. Ompegenenue MHCCUU; aHAIW3 MAaKpOCpeAbl; BBIOOp CTpaTeruu;



peanu3anus CTpaTeruu; NPOX0XKICHUE CTPATErMYECKUX TaIOB.

4. OmpeneneHue CTpaTErMUECKUX LeNied; aHAIM3 MapKETUHTOBOW CpPEJbl;
BBIOOD UM peanu3aliusi CTPATEeruy; OLIEHKa U KOHTPOJIb peau3alii CTPATErvH.

Bonpoc 8. OyHKUMOHAIBHBIX c(ep NPUMEHEHHS CTPaTEernyecKoro
yIpaBJIeHUs HA PUPME OTHOCSITCS:

1. MapkeTuHr, MpoOU3BOACTBO/TOPIoOBIIsA, (DUHAHCHI, MEPCOHAN, COIHAIbHAS
cdhepa, HUOKP.

2. MapkeTHHT, TPOU3BOACTBO U (PMHAHCHI.

3. Hwuoxp, dQuHaHCH, TIepCOHAN, HOKYMEHTOOOOPOT, TPOU3BOJICTBO,
MapKETHHT.

4. Huoxp, QuHAHCHI, MApKETUHT, IEpPCOHAN, OyXraiaTepckas OTYETHOCTH,
HKOJIOTHSL.

Bonpoc 9. 1ns oGecniedeHnsi CBOEBPEMEHHOW afanTalui (PUpMbI K BHEIIHEH
Cpelle W CHIKEHHE K MHUHHMYMY €rO0 HETaTUBHOIO BIIMSHHS, PYKOBOJICTBY
HEOO0XOUMO:

1. BHenputh Ha pupMe MPUHLIUIIBI CTPATETUYECKOTO YIIPABICHUS.

2. Pa3paboTarh KOMILJIEKC MEPOIPHUATHI Il AOCTUKEHUSI CTPATETHYECKUX
LETICH.

3. CKoppeKTUpOBaTh 1EIN (PUPMBI.

4. ChopmynupoBaTh MUCCHUIO (PUPMBI.

Bonpoc 10. K stanam npornecca cTpaTternueckoro ynpaBJieHUus HE OTHOCUTCS:

1. Texymuii KOHTPOJIb U OLICHUBAHUE PE3YJIbTATOB AESITEIBHOCTH 3a TOJ.

2. AHanmM3 CUTyalluu U BBISIBJIEHUE CTPATETUYECKUX MPOOIIEM.

3. OnpeneneHne CTpaTernuecKou eH.

4. Crparernyeckoe INIaHUPOBAHUE AEATEIbHOCTH.

Bonpoc 11. Ctparerus - 3710:

1. OmpeneneHve NPUOPUTETOB U CPEACTB HUX peaM3aldd B CUCTEME
CTPATETNYECKOTO YIPABIICHHUS.

2. CpencTBo KOOpAMHALMHU JIEATEIIBHOCTH PYKOBOAMTENEH CTPATETHYECKOTO
YPOBHSI.

3. Penienue o pa3BUTHH HOBBIX BUJIOB OH3HECA.

4. CpenctBo pacmpeneieHus: pecypcoB MEXIy MPUOPUTETHBIMU cdepamu
ousHeca.

Bonpoc 12. JluBepcudukanys He NpeArnoaraeT:

1. ®okycupoBka Ha HanbOJIee MPUBJIEKATEIIbBHOM CErMEHTE PhIHKA.

2. PaznooOpa3ue 1 BCECTOPOHHEE Pa3BUTHE.

3. OnHOBpEMEHHOE Pa3BUTHE MHOTHUX, HE CBSI3aHHBIX MEXAYy COOON BHJIOB
MPOU3BOJICTBA.

4. [IlponukHoBeHue B cdepbl, HE HMEIIIHNE HENOCPEICTBEHHOIO
MPOU3BOJICTBEHHOI'O CBSA3H C HBIHEIIHUMU CpepaMu AesITEIbHOCTH.

Bonpoc 13. IlpeanocbulkaMu HCIIOJIB30BAaHUS TEPMHUHA «CTPATErus» B
yIpaBJICHYECKONW TEOPUH U MTPAKTUKE (PUPMBI SBIISIOTCS:

1. VYcunenue HecTaOMIBHOCTH BHEIIHEH Cpeibl U POCT 3HAYUMOCTH €ro
(bakTopoB At GUPMBI.

2. TpyAHOCTH B IOCTHKEHUU 1iesiel (GUpMBI.
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3. Heo0xoaumMocCTh B IPOBEACHUH JIETOBOM MTOTUTUKH.
4. Heo6x01uMOCTh pearupoBaHus Ha (GaKTOpbl BHYTPEHHEH Cpe/ibl.
Bonpoc 14. Beiaensior cieayromue ypoBHU CTPATETUU:
1. KopriopaTuBHbBIN, 1€710BOH, (DYHKITMOHATBHBIH.
2. KopnopatuBHsIii, cieruduaeckuid, PyHKIIMOHATBHBIH.
3. Ctpaterus pocra, CTpaTerus OrpaHU4eHHOTO POCTA.
4. I'mo6anbHBIN, KOPIIOPATUBHBIN, OU3HEC-CTpATETH.
Bonpoc 15. Jlo xakoro ypoBHS yIipaBieHus Gpupmam NpUHAIJICKUT CTPATETUS
MapKeTHHra?
1. ®yHKIIMOHAIBHOTO.
2. KopniopatusHOTO.
3. Jlenosoro.
4. busHeca.
Bonpoc 16. Kakas ctparerusi HampaBjieHa Ha JOCTHKEHHE OOIed Ienu
(GbUpMBI U OTpa’kaeT OCHOBHBIC HAIIPABJICHUS €r0 Pa3BUTHSI B I1EJIOM?
1. KopniopatuBHasi.
2. MapkeTuHroBas.
3. HHOBaNIMOHHAS.
4. Cnenuuueckasi.
Bonpoc 17. I'naBHOM 3a7a4eil pa3paOOTKU CTPATETUH SIBIISIETCA:
1. JlocTmxkeHue MNEepCHEeKTUBHBIX ILenei, olecrneuyeHne KOHKYPEHTHBIX
PEUMYILECTB U KOHKYPEHTHON NO3ULUU (PUPMBI.
2. JlocTmKeHHME KOHKYPEHTHBIX MPEUMYILIECTB U  PEHTA0EIbHOCTH
OpraHu3allyu.
3. PocT 00beMOB TPOM3BOACTBA U PA3BUTHUS TPOIYKLIUU
4. Y noBieTBOpeHUE NOTPEOHOCTEN MOTpeOUTENEH.
Bonpoc 18. OnpeneneHre BO3MOXHBIX MYTEHl TOCTUKEHHS TOJITOCPOYHBIX
nenen (pupMbl IPU UMEIOLIUXCS Pecypcax B CUCTEME:
1. CTpaTerndeckoro rjiaHupOBAHMUS.
2. 'mobanpHOTO MIIAHUPOBAHUSI.
3. OnepaTuBHOIO MIAHUPOBAHUSI.
4. CpeHeCpOYHOTO IJIAHUPOBAHMSL.
Bonpoc 19. Muccust ¢pupmsl - 3T10:
1. I'maBHas 1enb GUpPMbI, KOTOpask OMpeEsSeT ero Ha3HAYEHHUE.
2. I'nobanbHas 11e51b JeATeTbHOCTH (PUPMBI Ha PBIHKE.
3. J1oJarocpoyYHbIii OpUEHTUDP (PUPMBI.
4. HanpaBiieHue aesTeIbHOCTH (PUPMBI.
Bonpoc 20. Muccust Gupmbl B IMPOKON TPAKTOBKE pacCMAaTPUBAETCS KaK:
1. ®unocodpuss ¢Gupmbl, KOTOpas OINpeAessieT NPUHIUIL W I1IEHHOCTH,
COTJIACHO KOTOPBIM (ppMa OCYIIECTBIISIET CBOIO I€ATEIBHOCTb.
2. KauecTBeHHbBIE U KOJIMYECTBEHHBIE OPUEHTHUPHI JEATEIBHOCTH (PUPMBI.
3. ChopMynrpOBaHHBIN CMBICII CYIIECTBOBAHUS (DUPMBI.
4. CnoBecHOE BBIpaXEHHE O0IIeH U crieln(PrUIecKoi cTpaTeruu PupMabl.

Kpurepuu ouenku:
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TectoBble 3a1anus OLICHUBAIOTCS MO IIKane: | 0amt 3a mpaBUIbHBIN OTBET, 0
0aysIoB 3a HEMpaBUJIbHBIN OTBET. ITOroBas oleHka mo Tecty GopMUpyeTcs myTemM
CYMMHUPOBaHMsI HaOpaHHBIX Oa/UIOB M OTHECEHHMS HX K OOIIeMy KOJIUYECTBY
BONPOCOB B 3agaHuu. I[lomMHOXMB mnosiydeHHoe 3HadueHue Ha 100%, MOKHO
MIPUBECTH UTOTOBYIO OLICHKY K TPAIUIIMOHHON CIETYIONTUM 00pa3oM:

[IporeHT MpaBUIIBHBIX OTBETOB U OIICHKA!

86-100 % — «oTIUYHOY;

68-85 % — «xoporo»;

51-67 % — «yAOBIETBOPUTEIHHOY;

MeHee 50 % — «HeyJOBIETBOPUTEIBLHOY .

Bmopoii 3man (npooseunymeotii ypoeeHs)

YMETDb npumeHnsitTe Ha NpPaKTUKE OCHOBBI Pa3pabOTKH U peau3aiiu
KOHIEIILINKN YIIPABJICHUS [IEPCOHAIIOM, KaJIPOBOU MOJUTUKHA OPraHU3alHi, OCHOBBI
CTPAaTETUYECKOTO  YIpaBJiCHUS  IEPCOHAIIOM, OCHOBBI  (OPMHUPOBAHUSA W
WCIOJIb30BaHUs TPYAOBOTO IIOTEHIMAda U HHTEJUIEKTYAJIbHOTO  KanuTalia
OpraHu3alliy, OTAETHLHOTO pabOTHMKA, a TakKe OCHOBBI  YIPABIICHUS
WHTEJUICKTYallbHOM  COOCTBEHHOCTBIO;  OCYIIECTBISITH COOp  HE0OXOAMMOM
uH(pOpMaIUU JJIsi OLICHKU JACSTENBHOCTH TOCYAAPCTBEHHBIX M MYHHUIUIIAIBHBIX
CIIy>KO; MNPUMEHSATh Ha TMPAKTUKE METOAOJOTHYECKUE TMOIXO0/bl, IPUHIIUIIBI,
METOJIbl U MOJENM CTPATETMYECKOTO YNPABICHHUS; ONPEACHATh MHUCCUIO U LEIH
(bUpPMBI; CTPOUTH JEPEBO IIECJIEH W JIEPEeBO CTpaTEruil; aHAIM3UPOBATh BHEIIIHEE
OKpPYXKE€HHE OpraHu3allid, OTPACIH, KOHKYPEHTHOW CHUTyallid, BHYTPEHHIOIO
Cpely OpraHu3aivu, pa3padaThiBaTh CTPATETHUIO MJiI KOHKPETHOMW PHIHOYHOU
cutyanuu; GOpMUPOBaTH M aHAJU3UPOBATh  BApUAHTBI  CTPATETHUECKUX
VOPABJICHUECKUX  PEIICHHWM;  OleHuBaTh A(PPEKTUBHOCTH  CTpaTeruii U
YIIPABJICHYECKUX JIEMCTBUM; MPOBOJIUTH CTPATETMYECKUN aHAIN3 PBIHKA U CaMOWU
(bupMBI;, peaIu30BBIBATH MTPOTPAMMBI OPTraHU3AIMOHHBIX U3MEHEHUH (B TOM YHCIIe
B KPU3UCHBIX CUTYAIIMIX) B YACTH PEIICHUS 3a/1a4 yIPaBIICHUS [TEPCOHAIIOM.

YcTHBI onpoc

1. Dtanel cTpaTernyecKoro MiIaHUuPOBAHUS.

2. Meroaunueckoe, pecypcHoe, HHPOpPMallMOHHOE U MPaBOBOE oOecreyeHue
CTpaTEernueCKuX MIAaHOB.

3. [loHsiTHE U CYLTHOCTH CTPATETUYECKUX OIOIKETOB.

4. Pa3zpaboTka cuUCTeM MaTepHaIbHO TOOIIPEHUs], TOJICPKUBAIOIINX
CTpaTETHIO.

5. OpranuzaiinoHHbIE ©3MEHEHHS KaK OCHOBA pPean3allii CTPATETHH.

6. [lonsatue nzmenenus. OpraHM3alMOHHOE Pa3BUTHE.

7. Ctparernueckoe nuaepctBo. [loMuTUKN U mpoueaypsl, MOAAEP KU BAIOIIIE
CTpaTErHuIo.

8. IlonsiTue, BUABI COMPOTUBIIEHUS. METOABl MPEOJOJICHNUS COMPOTUBICHUS
U3MEHEHUSM: TPUHYAUTEIbHBIA, aJaNTUBHBINA, KPU3UCHBIMA, YCIOBHUA HX
PUMEHEHUS.
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9. KopriopaTuBHbIi KIMMAT U KOPIIOPATUBHBIE CTPATETUH.

10. Co3niaHue COOTBETCTBUSI MEXKAY CTpAaTEruel U KyJIbTypOl OpraHU3altH.

11. OcHOBBI yHpaBi€HUS YEIOBEUECKUMHU pecypcamMu IIpH peau3aluu
CTpaTEruu.

12. Crpaterus BHEIIHEIKOHOMUYECKOH JEATEIbHOCTH.

13. I'moGanbHas crpaTterus. Beiroapl 1 HEJOCTATKU INI00ATBHONW CTPATETHH.

14. Crparernueckoe yIpaBiI€HUE HA3bIBAIOT PBIHOYHBIM CTPATETUYECKUM
ynpaBieHueM. UTo o3HayaeT BKJIIOUEHHE B CPOK 'cTpaTermyeckoe ympasiieHue"
cioBa "pbIHOK"?

15. Beimemsaror nBa CTWIS IIOBEIECHWS OpraHM3auuii - npu-PuctHa u
NpEANPUHUMATENBCKUN. JlaTe XapaKTEepUCTUKY KOHKDPETHBIX OpraHu3alui,
peanu3yoIMnX YKa3aHHbIE CTUJIC.

Kpurepuu oueHku:

Hnst  onpeneneHuss  (HAKTUYECKUX  OICHOK  KAXKIOTO  IMOKa3aTels
BBICTABJIAIOTCS CIEAYIOUINE OalIbl.

— Ppe3ylbTaT, COAEPKAIWil TOJHBIA MPABUIBHBIA OTBET, IOJIHOCTHIO
COOTBETCTBYIOIIUN TPEOOBaHUSIM KpUTepusi (OTBET MOJIHBIA U TMPaBUJIBHBIMA Ha
OCHOBAHMH M3YYEHHBIX TEOPUH; MaTEepUall U3JI0KEH B ONPEIACICHHON JOrMYECKOM
MOCJIEIOBATEILHOCTH, JUTEPATYPHBIM SI3BIKOM; OTBET CaMOCTOSATENbHBIN) —86-
100% ot MakcuManbHOro KosnuecTBo 0ayioB (100 6amioB) — «OTIMYHOY;

— pe3yJIbTaT, COACPk AWM HEIMOJHBIA MPABUIBHBIM OTBET WM OTBET,
collepKallluii HE 3HAYUTEIbHBIE HETOYHOCTH (OTBET JOCTATOYHO TMOJHBIA H
NpaBUWIbHBIA HAa OCHOBAaHMM HW3YYEHHBIX MaTepHalOB; MaTepual H3J0KEH B
ONPEIEIICHHONW JIOTUYECKOM IMOCIE0BATENbHOCTH, IIPU 3TOM JOMYIIECHBI ABE-TPU
HECYIIeCTBEHHbIE OIMOKH), 68-85% OT MaKCHMMalbHOIO KOJUYECTBAa OAJIIOB —
«XOPOILIOY;

— pe3yJbTaT, COACPKAIUUK HEINOJHbIA IPABUJIIBHBIM OTBET WIIM OTBET,
COJep KAl 3HaYUTENbHbIE HETOYHOCTU (IIPU OTBETE JOIYIIEHA CYLIECTBEHHAs
ommubKa, Wi B orBeTe cojepkutcsa 30-60% HEoOXOAUMBIX CBEACHUM, OTBET
HeCBsI3HBIM) — 51-67 % oT MakCMMaJbHOTO KOJWYECTBA OallIoB —
«YIOBJIETBOPUTEILHOY;

— pe3yabTaTr, COAEpKalllWil HEMOJHBIM NpaBUIIbHBIA OTBET (CTENEHb
MOJHOTHl 0TBeTa — MeHee 30%), HempaBUIILHBIA OTBET (OTBET HE IO CYIIECTBY
3aJlaHus) WIK OTCYTCTBHE OTBETA, T.€. OTBET, HE COOTBETCTBYIOIIMI MOIHOCTHIO
TpeboBanusiM kputepus, — 0 % OT MakCHManbHOTO KOJM4YecTBa OaioB —
«HEYIOBJIETBOPUTEIBHOY.

Pa3HoypoBHeBbI€C 321244 U 321aHUS

3aoanue 1. Jlate onucanne Mojenu nsatu CUil KOHKYPEHITUH:

1. ConepHUYECTBO MEXKIy NPOaBlaMU BHYTPH OTPACIIH.

2. llompITKM KOMIAHWUKA W3 APYTUX OTpaciieid 3aBOEBaTh MOKyHaTelei
CBOMMH TOBapaMH-CYOCTUTYTaMH.

3. BO3MOKHOCTb MOSIBJICHUSI HOBBIX KOHKYPEHTOB BHYTPH OTPACIIH.



11

4. CnnocoOHOCTh MOCTABILMKOB CHIPbSI M JI€TaJeH, UCIONIb3yeMbIX (PUPMOIA,
JTUKTOBATh CBOU yCIIOBHUS.

5. CnocoOHOCTh TOTpeOuTenel NpoAyKIUU (QUPMBI JTUKTOBATH CBOU
YCIIOBUA.

3aoanue 2. OcHoBHas npoaykuus (pupMmbl Bbillyckaercs yxe 10 ner, HO
CIIPOC OCTaeTCsl CTAOMJIbHBIM U OCHOBAHHMM TPEBOXKHUTCS Ha Onvkaiiume 1-2 roga
HeT. CTOUT 7 MEepPexXOJUTh K BBITYCKY HOBOW MOJENH, KOTOpas YK€ MpoIlia
UCIIBITAaHUS U TOTOBA K 3aIyCKY B CEPHUIO?

Kpurepuu onenku:

CocraBieH MOpaBUILHBIA aJIrOPUTM pEIICHUS 3a/lauyd, B JIOTHUYECKOM
paccyXJeHnu, B BbIOOpe (POpMyT W pEIIeHHWH HET OIMMOOK, TOJYyYeH BEPHBIN
OTBET, 3aJlaua pelieHa paruoHaIbHbIM CITIOCOOOM — «OTJIIMYHOY;

CocraBieH NOpaBUIbHBIA aITOPUTM PEIICHUS 3a/ladyd, B JIOTHYECKOM
PacCyKJICHUU M PEIICHUH HET CYIIECTBEHHBIX OIIMOOK; MPaBUIBLHO C/IeJIaH BBIOOD
dbopMmyn i peuieHus; ecTb OOBSCHEHHWE pEIIeHHs, HO 3ajJada pelieHa
HEpaIMOHAJIILHBIM CHOCOOOM WM JOMYIIEHO He Oojiee JBYX HECYIECTBEHHBIX
OIIMOOK, TOJTyYEH BEPHBIN OTBET — «XOPOIIO»;

3ajaHue TOHATO TMPABWIbHO, B  JIOTUYECKOM  PACCYXKIECHHH  HET
CYIIIECTBEHHBIX OIIMOOK, HO JOMYIIEHBI CYIIECTBEHHbIE OIIMOKHM B BBIOOpE
dbopMyll WM B MaTeMaTUYECKUX pacueTax; 3ajaya pelieHa He MOJHOCThbIO WJIU B
00111eM BUJIE — «YAOBJICTBOPUTEILHOY;

3anaya pelieHa HeMpaBUIbHO WK HE PEIlIEHa — «HEYAOBIETBOPUTEIHHOY.

Tect

Bonpoc 1. IlnanupoBaHue, KOTOpOE HampaBJE€HO Ha oOecredYeHue
YCTOMYMBOTO JIOJTOCPOYHOTO COOTBETCTBUSI MEXKAY IEIIMH (UPMBI, €ro
BHYTPEHHHMU U PHIHOYHBIMU BO3MOXHOCTSIMU, SIBJISIFOTCSL:

1. Crparerndeckum.

2. OnepaTUBHBIM.

3. IleneBbIM.

4. TeXxHUKO-?3KOHOMHYECKUM.

Bonpoc 2. Kakue n3 $hakTopoB HE BIUAIOT Ha BHIOOP OJTHOTO M3 MOAXOJOB K
OpraHU3alliy CTPATETUYECKOro TUIAaHUPOBAHUS Ha PUPMBI?

1. KoHKypeHTHI.

2. ®UHAHCOBOE COCTOSIHUE (DUPMBI.

3. ObecnieueHHOCTh (PUPMBI PECypCamu.

4. lnHOBaIIMOHHAS TTOJTUTHKA.

Bonpoc 3. Omnpenenute OCHOBHBIE 3a/1a4M, KOTOPHIC BBIMOIHSAIOTCS B
MPOIIECCE CTPATErNYECKOr0 MIAHUPOBAHUS:

1. CBoeBpeMeHHas ajamnTalus K BHEIIHEH cpejie, pacipeaesieHue pecypcos,
BBHIOOpD ONTUMAJILHOW CTpareruu, dS(PQeKTuBHAS BHYTPEHHSSI KOOPAUHAITUS
NEATEeILHOCTH TOJApa3/iefieHuid B mporiecce (OPMHUPOBAHUS CTPATETUUECKOTO
1aHa (UpMBI.

2. BpiOop onTMManbHOW CTpaTeruu, pacrupeiesieHue 00s3aHHOCTEH MEXIY
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NEPCOHAIIOM COTJIACHO peaju3alii CTpaTerny, KOOpIAUHALMS JeATEIbHOCTH
(GyHKIHMOHATIBHBIX MOIPa3/IeNICHUH C BBICIIUM PYKOBOJCTBOM (PUPMBI.

3. Pacnipenenenue pecypcoB, MOOMIIU3AIUS PECYPCOB, MOTHBALIMS TIEPCOHANA
MO JIOCTHKEHUIO CTPATETUYECKUX 11eJIe; BBIOOp ONTUMAIbHOM CTpaTErvH.

4. CpoeBpeMeHHas ajamnTtalnys K BHEIIHEH cpene, MoOOWIM3aluUs U
pacrmpesiefieHie  pPecypcoB,  OCYILIECTBICHUS  CTPATeTHMYECKUX  M3MEHEHMUI,
BHYTPEHHSISI MHTErpallys cIyk0 B MpoIliecce peanu3aiuy CTpaTerui.

Bonpoc 4. Kakue QaxTopbl BIUSIOT Ha BBIOOp OJHOTO W3 TOJIXOJOB K
OpraHM3alMK CTPATETHYECKOro TUIAaHUPOBaHUs Ha pupme?

1. VHHOBamMOHHAs TMOJIUTUKA, OTHOIICHHE pPYKOBOJACTBA K (yHKIHUU
IUTAHUPOBaHUS, (PUHAHCOBOE COCTOSTHUE, 00ECTIEYEHHOCTh MHTEIICKTYaIbHBIMH U
UH(GOPMAIMOHHBIMU PECypcaMu, MacIITaObl 1eATEeIHLHOCTH.

2. (DuHAHCOBOE COCTOSIHHWE, 3HAYMMOCTh (YHKUHMHM IUIAHUPOBAHUS B
OTpENENECHHBIX YCIOBUSX, CTaJMs JKU3HEHHOTO IUKJIA (UPMbI, 00ECIEYEHHOCTb
KOMITBIOTEPHOU TEXHUKOM.

3. OGecneueHHOCTh pecypcaMu, ClIEUAIMCTaMU B 00J1aCTH CTPATErnYeCcKOro
MJIAaHUPOBAHMUSI, TOBApHAs MOJIUTHKA, MHHOBAIIMK, MAPKETUHIOBAasi OPUECHTAIIHS.

4. Macmrabbl J1€ATeIbHOCTH, PEHTA0EIbHOCTh (PUPMBI, CPEIHECITHCOYHAS
YHCJIEHHOCTh, WHHOBAI[MOHHAs TIIOJMTHKA, KAa4ECTBEHHBIH COCTAaB IIE€pCOHAIa,
Pa3BUTOCTh KOMMYHUKALIMOHHOM CETH Ha UpMe.

Bonpoc 5. Kakoll moaxoa K OpraHu3aiuyd CTPaTErHYeCKOTO IUIAHUPOBAHUS
ObLI HKCIONB30BaH Ha (UpPMeE, €cClIM CO3JaHO CIEUUATbHOE CTPYKTYpPHOE
nojpasziesieHue A pa3padOTKU CTPATErM4ecKoro riaHa?

1. TpaguuMOHHBIN.

2. [TapTCUNIaTUBHBIN.

3. COBpEMEHHBII.

4. Knaccuueckui.

Bonpoc 6. Kakue »Tambl HE BKIIOYAIOT B MPOLECC CTPATErHYECKOTO
MJIAHUPOBAHMUS ?

1. Yder, KOHTPOJIb, pEryJIUPOBAHUE NEATEIHHOCTH.

2. ®opMynMpOBKAa MUCCHUHU.

3. Pa3paboTka 1ieneit opraHu3aiuu.

4. O1eHKa ¥ aHaJIu3 BHEITHEW CpeIbl.

Bonpoc 7. ChopmynupoBaHa MUCCHsI PUPMBI 10JKHA OTPAKATh:

1. LeneBbie OpuEHTHPHI (PUPMBI, Chepy €ro AESTENbHOCTH, (PUIOCOPUI0
(bupMBbI, BO3MOKHOCTH (PUPMBI U CITOCOOBI OCYIIIECTBICHUS 1€ATETbHOCTH.

2. UeneBbie opueHTHpbl GUPMBI, chepy €ro AesTeabHOCTH, (UIocoduio
(GbUpPMBI U TUIT €T0 YITPABICHYECKON CHUCTEMBI.

3. Bo3MoxxHOCTH (UPMBI, CpPEACTBa OCYIIECTBICHUS €T0 IeSATEIbHOCTH,
cdepy nesaTenbHOCTH, procoduro.

4. Chepy nearenbHOCTH (DUPMBI U €TO IEJEBbIE OPUCHTUPHI, TPUHIIUIIHI
OTHOIICHUI C BHEIIHEN CPEIOM.

Bonpoc 8. Bei6op Muccuu (pupMbl OCYIIECTBIISIETCSI HA OCHOBAHUH:

1. Ompenenenue mnoTtpeduTeNneil W uX MNOTpeOHOCTEH, KOTOphie Gupma
CHOCOOHO YJIOBJIETBOPHUTb.
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2. AHanu3a CHJIBHBIX M CJIAa0BbIX CTOPOH JESTENbHOCTH (DUPMBI, OL[EHKU €r0
MO3UIIMU B KOHKYPEHTHOM CcpeJie.
3. AHanu3a BHEMIHUX BO3MOYKHOCTEN U YIPO3 U OLIEHKU CTPATETUU.
4. OObemMa pecypcoB, KOTOpble HEOOXOAUMBI I  JOCTHXKECHUS
CTpaTETUYECKUX IIeJIeH PUPMBI.
Bonpoc 9. KoHKypeHTOCTIOCOOHOCTh (PUPMBI - 3TO:
1. Ero npeuMyImiecTBo OTHOCUTENBHO APYTUX (PUPM OIMpenesieHHON OTpaciu
B IIpE/ieNIax CTPaHbl WA HAa BHEIIHEM PBIHKE.
2. ®uHaHCOBAas YCTOMYUBOCTH (DUPMBEL.
3. KOHKYpeHTOCIOCOOHOCTh MPOAYKIIHH.
4. BricoKkasi KOMIETEHTHOCTh (PUPMBI.
Bonpoc 10.  Boibepure BapuaHT, KOTOPBI OTPa)XaeT PpaCIOOKEHUE
CTpaTeruii O YPOBHIM UEPAPXUU YIIPABIEHUS (HUPM:
1. OnepaunonHasi, pyHKIHOHANIbHAS, 1€TI0Basl, KOPIOpPaTUBHASL.
2. KopnoparusHasi, pyHKIMOHAJIbHAS, ONIEpallMOHHAs, J1€JI0Basl.
3. lenoBasi, pyHKIMOHAIbHAS, KOPIIOPATUBHASL, ONIEPALIUOHHAS.
4. KopnopaTtuBHasi, onepalioHHasi, JeJ10Basi, PYHKIIMOHAIbHASL.
Bonpoc 11. ®akTopoMm, KOTOPBIA BIMSET HAa BBIOOP KOPIOPATUBHOM
CTpATETuH, SIBISIOTCS:
1. 3aaun OCHOBHBIX MO/Ipa3ENEeHUN (PUPMBI.
2. OtpacneBas cnenuduka.
3. enu Gupmsi.
4. KoHkypeHTHas cpena.
Bonpoc 12. Kakas crTpaTeruss HCIOJNB3YETCI B OCHOBHOM KPYIHBIMU
(dbupmMaMu, KOTOpbIE AKTUBHO (DYHKLIMOHUPYIOT B HECKOJIBKUX OTPACHSIX?
1. Coueranue Tpex crpareru, (m.2, m.3, n.4)
2. Crtparerus pocra.
3. Ctparerusi orpaHU4€HHOTO POCTA.
4. Ctparerus COKpalieHusl.
Bonpoc 13. UTo He OTHOCHUTCS K BHYTPEHHHUM CJIa0BIM CTOpOHaM (prupMbI?
1. POoCcT KOHKYPEHTHOTO J1aBJICHUS.
2. OTcTaBaHue B 00J1aCTH MCCIIEAOBAaHUIN U pa3pabOTOK.
3. HemoctatouyHblil UMUK HA PHIHKE.
4. YXyameHrne KOHKYPEHTHON O3ULINH.
Bonpoc 14. Cornacno matpuue BKI' ms X034iCTBYIOIIUX MOAPA3AECICHUN
THUIIA «3HAK BOMPOCa» MPEANoJaraeTcs Takas CTpaTerus:
1. Pocr.
2. CokpanieHusi, TMKBUIAIUH.
3. OrpaHu4eHHOr0 pOCTa.
4. BbIX0J ¢ phIHKA.
Bonpoc  15.  llenecooOpa3Hoii  cTpaTeruu  JUIsl  XO3SHCTBYIOIIUX
MOJIPA3/ICIICHUN THUIIA «JONHAST KOPOBA» SIBIISIFOTCS:
1. CTpaTerusi orpaHMuE€HHOTO POCTA.
2. Ctparerus nepBONpPOXO/ILia.
3. lHTEeHCUBHOTO poOCTa.
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4. BbIXxoJ1 ¢ phIHKA.

Bonpoc 16. Ilponecc HenmocpeCTBEHHON pa3pabOTKH CTPATETUU BKIIIOYAET:

1. T'eHepupoBaHME CTpaTerMYECKUX albTEPHATUB, BBIOOp CTpaTeruwy,
YIPABJICHUE peaIu3alreld CTpaTeruy, OLICHKA CTPATETHH.

2. AHamu3 CTpaTeru4yecKuX ajJbTEepHAaTUB, BBIOOp CTpaTeTuH, OILIEHKA
CTpaTeruu, SwWot-aHaJIns.

3. AHanmu3 CWIBHBIX M CJaObIX CTOPOH (UPMBI, aHAIM3 CTPATETUYECKUX
aJIbTEPHATUB, BEIOOP CTPATETUH U €€ PeaTu3aluIo.

4. AHamu3 CTpaTEerMYecKUX albTEpHATHB, BBIOOp CTpaTEruu, aHajIu3
MoTeHITHaIa (PUPMEI.

Bonpoc 17. SWOT - ananmu3 Kkak JTan pa3padOTKU  CTpaTeruu
pe1yCMaTpUBAET:

1. Onpenenenue BHYTPEHHEroO MOTEHIMANAa (GUPMBI, €ro ciadbIX CTOPOH U
NOTEHIIMAIBHBIX BO3MOKHOCTEN 1 yTpo3 BO BHELIHEN Ccpele.

2. Onpenenenys U MpeacKa3aHus NOTCHIIMAIBHBIX BO3MOXKHOCTEN U yTpo3.

3. CBOeBpeMEHHBIN MPOTHO3 BHEUIHUX U BHYTPEHHUX BO3MOKHOCTEN (DUPMBI.

4. CocraBneHusi nepeyHst (pakTopoB OJAronpusTHOrO M HEOIArOMPUATHOTO
BJIMSIHUS HA pupmy.

Bonpoc 18. CtpaTterust OorpaHM4€HHOI0 POCTa MPEATIOIIAraeT:

1. YcraHoBieHue nenei oT JOCTUTHYTOr0, HO CKOPPEKTUPOBAHHBIX C YYETOM
uHQIISIUY.

2. ExerogHoe 3HAYUTEIBHOE IIOBBIICHUE YPOBHS LEJIEW HaJ YPOBHEM
MoKa3aTeser Mpouuioro rojaa.

3. VYcraHOBIeHHE I€N€d HHWKE JOCTHUTHYTOTO YPOBHS IIOKa3arejleud B
MPOLIIOM.

4. YcraHOBIIEHHE LieJIed HUXKE YpPOBHS IOKas3aTenel pa3BuTusi (pupMbl 3a
IPOLUIBIM EPHOJ], CKOPPEKTUPOBAHHBIX C yUE€TOM UH(IIALIUY.

Bonpoc 19. Ctpateruto pocta 11e1ecoo0pa3Ho UCIOIb30BaTh (hupMam:

1. KoTopsie pyHKIMOHUPYIOT B OTpAciisfx, KOTOpbIE JMHAMUYHO Pa3BUBAIOTCS
Y OPUEHTUPYIOTCS Ha AUBEpCU(UKALIHIO.

2. Koropble XapakTepu3yrTCsl CTATHYECKUM TEXHOJIOTMYECKUM Pa3BUTHUEM U
JIOBOJIbHBI CBOEH MO3UIIUEN B OTPACIIH.

3. JIns KOTOpBIX MMEET MECTO YXYIAUIEHUE IOKa3aTesleld NeATEeIbHOCTH U
KOTOpbIE BEIOMPAIOT MyTh PALIMOHATU3AIMHI U IEPEOPUCHTALINH.

4. KoTtopble aKTUBHO (PYHKIIMOHUPYIOT B HECKOJIbKUX OTPACIIAX.

Bonpoc 20. Ilon ctparernyeckoit nHpopmalmeil HIOHUMarOTCS:

1. JlaHHBIE O COCTOSIHUM BHYTPEHHEW M BHELIHEW CPEBI.

2. lanHbIe O pecypCHOM NOoTeHLuane Gpupm.

3. JlaHHbBIEe OyXTraaTepCKON U CTAaTUCTUYECKONW OTYETHOCTH.

4. Pe3ynbTaThl MAPKETUHTOBBIX UCCIIEIOBAHUIA.

Kpurepuu ouenku:

TecToBbIC 3a1aHMs OIEHUBAIOTCS TIO mIKase: 1 6ast 3a mpaBMIIbHBINA OTBET, ()
OasIoB 3a HEMPABWIBHBINA OTBET. ITOrOBas oreHka mo tecty popMupyercs myTem
CYMMHPOBaHHsI HAOpaHHBIX OaJIOB W OTHECEHUS UX K OOIIEeMYy KOJIMYECTBY
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BOIIPOCOB B 3anaHud. [loMHOXHMB mnoiydeHHoe 3HayeHue Ha 100%, MOXKHO
IIPUBECTH UTOTOBYIO OIICHKY K TPAJIUIIMOHHOM CIICTYIOIIIMM 00pa3oM:

[TporeHT MpaBHILHBIX OTBETOB U OIICHKA!

86-100 % — «oTIUYHOY;

68-85 % — «xopo1ioy;

51-67 % — «ynOBICTBOPUTEILHOY;

MeHee 50 % — «HEeyI0BIETBOPUTEIILHOY.

Tpemuit sman (8v1COKUIL ypoBeHs)

BJAJETD meronamu ¢opmupoBanus u GOpMUPOBAHUS U UCTIOIB30BAHUS
TPYZOBOIO TOTEHIMAJa M  HWHTEJUIEKTyaJIbHOIO KamuTajga OpraHH3aluu,
OTJENBHOTO pPa0OTHHKA, a TakKXKE OCHOBAaMHU YIPAaBJICHUS HMHTEIUICKTYalIbHON
COOCTBEHHOCTBIO; HaBBIKAMHM cOOpa HMHQOpMalUMU [Jis aHAJIW3a BHYTPEHHHX H
BHEIIHUX (DAKTOPOB, BIMAIOMIKX Ha 3((EKTUBHOCTh JEATEIBHOCTH IEpCcoHala
OpraHM3allMy; HAaBbIKAMU IIOCTAHOBKM M PEIICHUA 3a4a4 CTPATEruyecKoro
YOpaBIEHUs C IMO3ULMH CUCTEMHOIO IIOAXOJA; METOAAMH CTPAaTEru4ecKoro
IUIAHUPOBAHUS TPOLIECCOB YIPABIICHHUS; CIIOCOOAMU KOJMYECTBEHHOMN OLIEHKH U
IIPOTHO3UPOBAHUS IOCIECACTBUNM peanu3aluy CTpaTeruyl pa3sBUTUSA KOMIIAHUM;
HaBbIKaMHU pa3pabOTKU MPEAJIOKEHUN MO CO3/JaHUI0 NMPOEKTa Majoro Ou3Heca,
PEKOHCTPYKIIMU OPraHU3alMOHHON CTPYKTYpbl; HaBbIKaMHU (OPMHUpPOBAHUS U
BbIOOpa  mopTdens  cTpaTeruil;  METOJaMH  MPEOJIOJICHHS  JIOKAJIbHOTIO
CONPOTHUBIJICHUS U3MEHCHHUSIM.

YcrHbii onpoc

1.Omnpenenute OCHOBHBIE HAMPABICHUS CTPATETUYECKOTO PA3BUTHUSA
PEIIPUSTHUS.

2.1lepeuncnuTe KIHO4YEBbIE BOMPOCH], HA KOTOPBIE HY>)KHO OTBETUTH AJIS
OTIpE/IENICHUs CTpaTETUH.

3.00BbscHUTE, YTO MOHUMAETCS [10/1 BHYTPEHHUM Pa3BUTHEM U KOT/Ia €r0
11€71€CO00pa3HO MPOBOJIUTE.

4.B yeM cOCTOUT pa3yinyue MEXKIy Pa3BUTUEM PhIHKA, IPOHUKHOBEHUEM Ha
PBIHOK, pa3pabOTKOM TOBapa U COBEPIICHCTBOBAHUEM MPOIYKTA?

5.0npenenure, 4TO MOHUMAETCS MO/ CTPATETUSIMU BHEIIHETO POCTA.

6.1lepeunciure OCHOBHBIC TPUUUHBI, IO KOTOPHIM OpPTraHU3aIINs MOKET
pa3BHUBATHCS 3a CUET BHEIIHUX CPEACTB.

7.Kak aHanu3upyrorcst ((MHAHCOBBIC PE3YJIbTAThl CTPATETHI BHEIITHETO
pocra?

8.Kak omnpezensiercs 1enecoo0pa3HOCTh pealiu3aluu CTpaTerui
nuBepcu(UKAIUU U BHEITHUX MPUOOpETEHU?

9. Jlalite  ompeneneHUE TEPMHUHOB  «OPTaHU3ALMS», IIPEANPUATUEN,
«pupmay.

10. Ha3zBanune ¢upmbl OTpakaeT XapakTep €€ MACATEIbHOCTH WU e
OpraHHU3alMOHHO-TIPAaBOBOMN cTaTyc?

11. O6bsicHuTe, IOYEMY LIETb SBISETCS BAKHEHIIMM CHCTEMOOOPAa3yIOLIUM
dbaktopom?
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12. Yto Ttakoe ctparerust Gupmbi?

13. HazoBuTe OCHOBHBIE OCOOCHHOCTH TMISITH OMNPEICICHUN TepMHHA
"crparerus", mpeaioKeHHbIX ['. MUHIIOEproMm.

14. OTHOCUTENBHO aclieKTaM Ou3Heca HEOOXOIUMO YETKO OMPEAENAThCS PU
pa3paboTke Ou3Hec-cTpaTerun?

15. Kakue Tpu 000OIIEHHBIC CTpaTeTHYecKUe HampaBieHUs (KOHKYPEHTHBIC
ctpaterun) Beiaenui M. [Moptep? JlaiiTe nx XxapaKTepUCTHKH.

16. Ctpaterust cOCTOUT U3 OOJBIIOTO KOJIUYECTBA OTBETOB Ha BOMpoC "Kak'.
HasoBute 3TH BOIIPOCHI.

17. OxapakrepusyiTe B3IJISAbl KaXKIOM W3 JECATH IIKOJ CTPaTeruil Ha
IPOLIECC MOCTPOEHUS CTPATETHH.

18. A. Yanmgiep BbIIECTHJI TPH CTaaUU CTPYKTYpHOTO Pa3BUTHS (UPMBI.
HasoBute 31 CTPYKTYpBI.

19. B yem cyTb cermenTanuu pupmel Ha oTAenbHbIe CHO?

20. B yem  3aKiIIOYalOTCSI  OCHOBHBIE  OTJIMYMSI  JIOJITOCPOYHOTO
HKCTPANOJISILIMOHHON IIJIAaHUPOBAHUS OT CTPATErHYECKOT0?

Kpurepuu ouenku:

Hnst  onpeneneHuss  (HAKTUYECKUX  OIEHOK  KaXKIOTO  IMOKa3aTels
BBICTABJISIIOTCS CIIEAYIOIIME OasUibl.

— PE3yabTaT, COJEp)KAIIUU TIOJMHBIA NPABWIBHBIA OTBET, MOJHOCTHIO
COOTBETCTBYIOIIUNA TPEeOOBaHUSIM KpUTEpHUsi (OTBET MOJIHBIA M TMpaBUIIBHBIA Ha
OCHOBAHMH M3YYEHHBIX TEOPUI; MaTEepUall U3JI0KEH B ONMPEIAEICHHON JOTMYECKOM
MOCIIEZIOBATEIILHOCTH, JUTEPATYPHBIM SI3BIKOM; OTBET CAMOCTOATEIbHBIN) —86-
100% oT MakcuManbHOTo KosnuecTBO 0ayioB (100 6anioB) — «OTIMYHOY;

— pe3yJbTaT, COACPM AWM HEIMOJHBIA MPABUIBHBIM OTBET WIJIM OTBET,
COZIepKalllMii HE 3HAYUTEIbHBIE HETOYHOCTHM (OTBET [OCTATOYHO TOJHBIA M
MpaBWIbHBI HAa OCHOBAaHWM W3YYEHHBIX MaTEpPUAlOB; MaTepUall H3JI0KEH B
OINPEIEIICHHON JIOTMYECKOM IMOCIIEeI0BAaTEIbHOCTH, IIPU 3TOM JOMYIIEHBI JBE-TPU
HECYIIIECTBEHHBIC OIMOKH), 68-85% OT MaKCHMAaJIbBHOTO KOJIMYECTBA OaJIOB —
«XOPOILOY;

— pe3yJbTaT, COACPkKAIUUK HEIOJHBIA IPABUIIBHBIM OTBET WIIM OTBET,
COJIep Kallliii 3HAYUTENIbHbIE HETOUYHOCTU (TIPU OTBETE JIOMYIIEHA CYIIECTBEHHAS
omuOka, Wi B oTBeTe cojaepkutcsa 30-60% HeoOXOAUMBIX CBEIACHUM, OTBET
HecBsI3HBIM) — 51-67 % OoT MakcuMalbHOrOo KOJIM4YecTBa OaljioB —
«YIOBJIETBOPUTEIBHOY;

— pe3yJabTaTr, COAEep)Kallluil HEeMOJIHBIM MpaBUJIbHBIA OTBET (CTENEHb
MOJHOTHl 0TBeTa — MeHee 30%), HempaBUIIBLHBIM OTBET (OTBET HE IO CYIIECTBY
3aJlaHus) WIK OTCYTCTBHE OTBETA, T.€. OTBET, HE COOTBETCTBYIOIIMI MOIHOCTHIO
TpeboBanmsim kputepus, — 0 % OT MakCMManmbHOTO KOJM4YecTBa OalioB —
«HEYJIOBJIETBOPUTEIILHOY.

Pa3HoypoBHeBbI€E 321244 U 32/ IaHUS
3aoanue 1. Ilpu pa3paboTke cTpaTeruu pa3BUTHS OPTaHU3AIMN HEKOTOPHIE
YIPABJICHIIBl CYUTAIOT CAMBIM HAJCKHBIM KPUTEPUEM YCTICITHOCTH JACSTEIHHOCTH
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OpraHu3aluu MNpuObUIb W KOAPQOUIMEHTHl €€ XapakTepusyrolme (HOpMy
PEHTAa0ENbHOCTH, JIOXOJl Ha OJHY aKIUI0, HOPMY BO3BpaTa MHBECTUIMHA U T. II.) .
[losTOMy HUKakue JApYrHe KPUTEPUH MJIsi OLEHKU YCIEIIHOW JeATeNIbHOCTH
OpTraHU3aIH HE HY>KHBI.

CornacHel 1 BBl ¢ Takoil Toukol 3peHusi? C MOMOIIBIO KaKUX KpUTEPUEB
CEeTOJIHSI MOKHO OILIEHUTD YCIEIIHOCTD ACSITEIbHOCTH OpraHnu3aIluu?

3aoanue 2. CTpykTypa pbIHKa, Ha KOTOpOM JeiicTByeT Bama (upma,
npuOIIKaeTcsl K WACaTbHBIM YCIOBUSM COBEpPIIEHHOW KOHKYypeHUHH. To ecTh
UMEETCs] BBICOKHI CIpPOC Ha TOBap, KOTOPBIM BBIMyCKaeT Bamia ¢pupma, 00JbIIoe
YHCIIO IPOAABIIOB, OTCYTCTBHE  TOBapOB-3aMEHUTENICH, OJIMHAKOBAs
uHbOpMaIMOHHAS 00eCreYeHHOCTh TOBapONPOU3BOIUTENEH. Kaxkue
CTpaTeTUYeCKue JCUCTBUS BBl OBl TPEANOWIN NPEANPHUHITh U modemy? Kax
U3MEHEHHUSI MaKpOCpeabl MOTYT BJIMATh HA KOMIIAHHIO Yepe3 3anHTEPECOBAHHBIC
rpynnsl B Mukpocpene? O6ocHyiite cBoit otBeT. IlpuBenure npumepsl oTpaciei,
rae OapbepaMu BXO/Ja B OTpAacib JJIS HOBBIX IPOU3BOJAUTENICH SIBIISIOTCS: a)
KPYITHBIE KaTUTAJIOBIOXKEHHUS; 0) TATSHTHI.

KakoBbl KitO4YeBBIE (AKTOPBI yclexa B OTpacisX, HPOU3BOIAIIMX: a)
oJICKTy; 0) nepeBooOpadbaThIBAIOIINE CTAHKU?

OpraHu3anuy Kakoro TUIa UMEIOT Cl1adylo, a KaKue CHIIbHYIO 3aBUCUMOCTh
OT BHelIHe! cpenpl? CBA3aHO JIM 3TO CO Clienuanu3auein?

Kputepumn onenku:

CocraBiieH TPaBWIBHBIA QJITOPUTM PEIICHHUS 3aJadd, B JIOTHYECKOM
paccykAeHuu, B BbIOOpe (GOopMyT W pEHIeHUH HET OIMMOOK, MOJy4eH BEpPHBIN
OTBET, 3aj]aua pelieHa paliOHAIFHBIM CITIOCOOOM — KOTIUIHOY;

CocraBiieH TPaBWIBHBIA QJITOPUTM PEIICHHUS 3aJadd, B JIOTHYECKOM
PaCCY>XKJIEHUU U PEIICHUU HET CYIECTBEHHBIX OIMMOOK; MPaBWIBHO ClIeTIaH BHIOOP
dbopMmyn ayis  pemieHus; €cTb OOBSCHEHHWE pelieHus, HO 3ajavya pelieHa
HEpaIMOHAJILHBIM CIOCOOOM WJIM JOMYIIEHO He Oojiee JBYX HECYIECTBEHHBIX
OIIMOOK, TIOJTyYEH BEPHBIN OTBET — «XOPOIIIOY;

3ajaHue TOHSATO TMPABWIBHO, B JIOTUYECKOM  PACCY)XJICHHH  HET
CYIIIECTBEHHBIX OIIMMOOK, HO JOMYIIEHBI CYIECTBEHHbIC OIIMOKKM B BBIOOpE
dbopMyn WM B MaTeMaTUYECKHX pacyeTax; 3ajada perieHa He MOJHOCTHIO WU B
OO0IIIeM BHJIC — yIOBICTBOPUTEIHLHOY;

3amava perieHa HeMpPaBUIBLHO WUJIM HE PellieHa — «HEYAOBIECTBOPUTEIHHO.

Tect

Bonpoc 1. K Bo3M0XHOCTSIM (prpM BO BHEIIHEN Cpeie OTHOCUTCS:

1. CHMKEHME KOHKYPEHTHOTO [aBJICHHS; BO3MOYKHOCTH BBIXOJIa HA HOBBIC
PBIHKH; YCKOPEHHUE TEMIIOB POCTA PBIHKA.

2. CTaTUYHOCTh KOHKYPEHTHOM Cpe€libl; BO3MOKHOCTb BEpPTHUKAIbHOM
MHTETpalu; U3MEHEHHEe MOTPEOHOCTEH U BKyca moTpeduTesei.

3. YcwieHne MO3MIMI  NOCTAaBIIMKOB; BO3MOXXHOCTb  pacUIMPEHUs
IIPOU3BOJICTBA; BBIXOJl HA HOBBIE CETMEHTBI PhIHKA.

4. YcuneHne NMo3uUMN MOKyNAaTeNel; CHU)KEHHE KOHKYPEHTHOI'O JaBJICHUS;
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3aMeJIEHUE POCTa PbIHKA.

Bonpoc 2. K yrpo3zam Bo BHelIHel cpese sl GupM HE OTHOCSTCS:

1. YckopeHnue TeMIOB pocTa phIHKA, CTATUYHOCTh KOHKYPEHTHOTO JIaBJICHUS,
BO3MOKHOCTh pacIIMpeHus IPOU3BOJICTBA.

2. YcuiieHue MO3MIMKM MOKyMartened, 3aMeljieHue pocTa pPhIHKA, BBIXOJ Ha
HOBBIE CETMEHTHI PhIHKA.

3. VYBenuueHHe KOHKYPEHTHOTO [IaBJICHWSA, HW3MEHEHHE MOTpeOHOCTEe
NOTpeOUTENEH, yMEHBLIEHUE TEMIIOB POCTa PBIHKA.

4. YcuneHue MO3UIUI MOCTABIIUKOB, POCT TEMIIOB MH(IIALNY, yBEIUYCHUE
KOJIM4YECTBA KOHKYPEHTOB.

Bonpoc 3. Ecnu dupma (GyHKIMOHUPYET B NTUHAMHYHOW OTPACIH, UMEET
yCTOMYMBBIE TIO3UIIMM HA PBHIHKE, XOpOIIO (UHAHCOBOE TMOJIOKEHHUE, TO
1€J1€CO00pa3HO BHIOPATH:

1. Ctpareruto pocra.

2. CTpaTeruto OrpaHM4€HHOTO POCTa.

3. CTpaTeruto 0TCEYEHUs JIMIIHETO.

4. Ctpareruto yMEHbIIEHUS JIEATEIbHOCTH.

Bonpoc 4.  DkoHOMHMYECKO€  BIMSHHE  TMOCTABUIMKOB  SIBJISIETCS
HE3HAYUTEIbHBIM, KOTAA!

1. Ortpacib TOCTaBKH pacopeneiieHa cpeaud OOJbIIOro KOJUYeCTBa
HE3HAYUTEIBHBIX 110 MaCIITa0aM AESITEILHOCTH TPOU3BOIUTEIICH.

2. Orpacnp TOCTaBKM paclpelereHa Cpeld HECKOJbKUX  KPYITHBIX
ITPOU3BOIUTEIIEH.

3. IocTaBuIMKH BRIHYKIEHBI KOHKYPUPOBAThH C TOBapaMHU-3aMEHUTEIISIMHU.

4. ITocTaBIIMKU UHTETPUPYIOT B OM3HEC CBOMX MOCTABIIHUKOB.

Bonpoc 5. Baeninue (pakTopbl KOCBEHHOTO BO3JIEUCTBUS Ha PUPMY:

1. He xouTponupyroTcst hupmoii.

2. YacTUYHO KOHTPOJIUPYIOTCS (PUPMOH.

3. [ToTHOCTBIO KOHTPOJIUPYIOTCS (PUPMOTA.

4. He uMerOT BaKHOTO 3HAYEHUS JJIS IEATETLHOCTH (PUPMBI.

Bonpoc 6. SWOT - ananu3 oxBaTbIBacT TaKKe HAIIPaBJICHUS HUCCIICIOBAHUS:

1. CunibHbIE U ci1a0ble CTOPOHBI (PUPMBI, €M0 BO3MOKHOCTH U YT'PO3BI.

2. Tlorenuman GUPMBI, TOJUTUYECKUE U COIMATIBHBIE YIPO3bI, ClIadbIe
CTOPOHBI, BO3MOXHOCTH.

3. [IloreHumanbHbiE BHYTPEHHHE CHJIBI W BHEIIHHE BO3MOXXHOCTH,
MPaBUTEIBCTBEHHBIE OTPAHUYEHHUS, CTIA0bIe CTOPOHBI.

4. KomneTeHIuI0 (pUpPMBI ¥ €ro MOTEHIIMAJ, BO3MOKHOCTH U YTPO3bI.

Bonpoc 7. Kakue u3 npuBEJEHHBIX Ha3BaHUU MO Kiaccudukanuu Ou3Heca
bupmbl He ucnonb3ytoresa B marpuiie BKI™?

l. «<BHOJIEHTBI».

2. K TUKUE KOIIIKW.

3. «JOIHBIE KOPOBBIY.

4. «3BE3ABDY.

Bonpoc 8. llenpio sTana «BeIOOp CTPATETHI SBISIOTCS:

1. Boibop cTparernu, KOTOopas MaKCHUMajJbHO TOBBICUT 3()()EKTUBHOCTH
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(GbUpMBI Ha VI TENBHYIO MIEPCIIEKTUBY U MPUBEET K YCTAHOBJICHHOMN IIEJTH.

2. Be16op cTpaTteruu ¢ yaeToM (GUHAHCOBBIX BO3MOKHOCTEH (PUPMBI.

3. Beibop crparteruu, KoTopas HauOoJjiee TIOJHO YYHUTHIBACT CHIIBHBIC W
cnabble CTOPOHBI (PUPMBI.

4. BoiOop cTpaTeruu, COOTBETCTBYIOMIEH IIEJISIM e TEIBHOCTH (PHPMBI.

Bonpoc 9. K BHemHUM (pakTOpam, KOTOpHIE OKa3bIBalOT BIMSHUE Ha BBHIOOD
CTpaTETruu, OTHOCSITCS:

1. JleiicTBytOIIIEE€ 3aKOHOIATENLCTBO, OOIIECTBEHHOE ABUYKEHUE, COLIMAIbHBIM
naBieHue Ha (pUpMy, KOHKYPEHTHBIE MO3UIMU (PUPMBI, MOJ0KeHHe (UPMBI Ha
pBIHKE, (DaKTOp BpEMEHHU.

2.  [lelicTByromiee  3aKOHOJATENbCTBO,  OOIIECTBEHHOE  JIBHXKCHHE,
B3aMMOOTHOIIICHHSI C KOHKYPEHTaMH, KOHKYPEHTHBIC MO3HMIHH (PUPMBI, (HaKTop
BPEMECHHU.

3. OO1IecTBEHHOE JIBUYKEHHUE, COL[MAIBHOE JIaBJIeHUE HAa (PUpMy, MOJIOKEHHUE
(bupMbl Ha pBIHKE, LIEAH (PUPMBI, TPYAOBOM NOTEHIUAN (PUPMBI.

4. CouunanbHO€ AaBlIeHHE Ha (QUPMY, LETU (PUPMbI, B3AaUMOOTHOILIEHUS C
KOHKYPEHTaMH, TPYJI0BOW MOTEHLIUAT PUPMBI, (PAKTOP BPEMEHHU.

Bonpoc 10. K BHyTpeHHUM (pakTOpam, OCYLIECTBIISIOIINX BIIMJI Ha BBIOOP
CTpaTEruy, OTHOCATCA:

1. CunbHble U ciiabble CTOPOHBI (PUPMBI, LETH (UPMBI, B3aUMOOTHOLIEHHUS C
KOHKYpPEHTaMH, TPYJOBOM MOTEHUUAN (PUPMBI, BEIMUYUHA (PUHAHCOBBIX PECYPCOB,
WHTEPECHI BIAJENbIEB (PUPMBI.

2. CunbHble U cnaldble CTOPOHBI (PUPMBI, LIETU PUPMBI, TPYIOBOM MOTEHLIHAT
(bupmbl, ookeHUE GUPMBI HA PHIHKE.

3. CreneHp 3aBUCUMOCTH OT BHEIIHEH Cpenbl, LeaH (PUPMBL, TPYIOBOM
NOTEeHIMaN (PUPMBI, OOIIIECTBEHHOE JIBHXKEHHE.

4. CreneHb 3aBUCUMOCTM OT BHEIIHEH cpefbl, BeIMYMHA (PUHAHCOBBIX
pecypcoB, TPyA0BOI NOTEHIMAN (PUPMbI, KOHKYPEHTHbIE TO3ULIMH (PUPMBI.

Bonpoc 11. K yucny crparernueckux peuieHnii MOKHO OTHECTH:

. PEKOHCTPYKIIHIO (PUPMBI;

. BHEIPEHUE HOBOW TEXHOJIOTUU;

. TIEPECMOTP YCJIOBUM MTOCTABKH;

. BBIXOJ1 Ha HOBBIE PBIHKH COBITA;

. IpuoOpeTeHne, CIUIHUE PUPMBI.

Bonpoc 12. KakuMu OCOOEHHOCTSIMU XapaKTEpHU3YIOTCS CTpaTernyecKue
peuieHus:

1. MHHOBAIIMOHHBI 10 CBOEH MPUPOJIE;

. HaIIpaBJICHbI HA 3a]1a4u;
. HEOTIPEICJIEHHBI 10 CBOEH MPUPO/IE;
. CyOBEKTHBHBI 110 CBOEH MPUPOJIE;
. OOBEKTHUBHBI 110 CBOCH MPUPOJIC.
Bonpoc 13. 1o HanpaBiaeHUIO JSUCTBUS 1SN IEATCS:
1. cTparernyeckue, TAKTUYECKUE U ONIEPALIMOHHBIE;
2. BHEIIHHUE U BHYTPEHHHUE;
3. He0OXOMMBIE, JKeIaTeNIbHbIE U BO3MOKHBIE,

O b ownN -

a ks ownN
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4. KOHEUHBIE ¥ IPOMEKYTOUHBIC;
5. PKOHOMUYECKHE U HEAKOHOMHUYECKUE;
6. o0III1iEe U YaCTHBIE.
Bonpoc 14. Tlo crenenu 00s13aTe€IbHOCTH LIETU ACTIATCA:
. CTpaTeTUYECKUe, TAKTUYECKHUE U ONIEPALIMOHHBIE;
. BHEIITHUE U BHYTPEHHUE;
. He0OX0IUMBbIE, JKeJlaTeIbHbIE U BO3MOKHBIE;
. KOHEYHBIC U TTPOMEKYTOUHEIE;
. BJKOHOMHYECKUE U HEIKOHOMHUYECKHUE;
. 00IITe M YacTHEIE.

Bonpoc 15. Kakoe W3 HWKENPUBEICHHBIX OIPEACIICHUN XapaKTEpHU3yeT
BUJICHUE OPTaHU3ALINHN:

1. ngenoBoe TOHATHE, OTpa)arollee IpeAHa3HayeHue Ou3Heca, €ro
dbunocoduro;

2. MBICIIEHHOE IIPEJICTaBICHHE, 00pa3 )KeIaeMoro Oy IyIliero opraHu3alumy,

3. KOHKPETHOE COCTOSIHUE OT/AEIbHBIX XapaKTEPUCTUK OpraHU3aI1H.

Bonpoc 16. KTo 3 HUXke NepeuncaeHHbIX MTPEIONKIIT MOJEINb MSITH CUJT:

1. Kapnodd;

2. [Toprep;

3. CaitmoH.

Bonpoc 17. CtpaTeruss MUHUMHU3AIMU U3JEpKEK (JTUAEPCTBA IO U3IAEPIKKAM)
HaleJeHa:

1. Ha oOecrieueHue 0o0Jiee HU3KUX CHUCTEMHBIX H3JIEPKEK Ha TOBap IO
CPABHEHUIO C KOHKYPEHTaMHU;

2. Ha TIPUIaHNE MIPOIYKTY-TOBAPY OTIUYUTEIHHBIX CBONCTB, KOTOPHIC BaXKHBI
JUISL TIOKyHaTedsi W KOTOpble OTJIMYAIOT JAaHHBIA TOBap OT MPEIJI0KEHUN
KOHKYPEHTOB;

3. HA HaeM W TPEHUHT TaKOro MEepCcoHajia, KOTOPhIA paboTaeT C KIMEHTAMH
0onee 3¢ heKTUBHO, YEM TIEPCOHATT KOHKYPEHTOB;

4. Ha co3naHue 0oJiee BBHITOJTHOTO UMHUKA OpraHU3alUU, PEKIAMHON MapKu
IPOAYKTOB.

Bonpoc 18. Ctpaterus ynpaBieHHUs IEPCOHATIOM OTHOCHUTCS:

1. kX GyHKIIMOHATEHBIM CTPATETHSIM;

2. k 0a30BBIM CTpaTErusM;

3. K KOPIIOPATHBHBIM CTPATETHSIM;

4. K OTpacyieBbIM CTPATETHsIM.

Bonpoc 19. KomOuHupoBaHHas CTpaTerusi OTHOCUTCSI:

1. K GyHKIMOHATBHBIM CTPATETUSIM;

2. k 0a30BBIM CTpaTerusM;

3. K KOPIIOPATUBHBIM CTPATETHSIM;

4. K OTpACIIEBBIM CTPATETHUSIM.

Bonpoc 20. TI3CT - ananus — 3710:

1. dyHKIIMOHATHHO-CTOMMOCTHON aHAJIN3;

2. METOJI SKCTPAIOJIALUN TeHICHIUH;

OOk WN -
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3. aHaIM3 BO3MOXKHOCTEMH, yrpo3 BHEIIHEN CPe/ibl, CUIIBHBIX U CIa0bIX CTOPOH
OpraHu3aluu;

4. rpynnupoBKa (HakTOpOB BHEIIHEH Cpe/ibl Ha YEThIpe BUJA: MOJUTHUYECKHUE,
SKOHOMHYECKHUE, COLMAIIbHBIE, TEXHOJIOTUYECKHUE.

Kpurepuu oneHku:

TecToBbIC 3a/1aHKS OIEHUBAIOTCS 110 MIKaje: 1 6asI 3a MpaBMIIBHBINA OTBET, ()
OaJIJIOB 32 HEMPABWIIBHBINA OTBET. ITOroBas oreHka mo tecty popMupyercs myTem
CYMMHPOBaHHsI HAOpaHHBIX OalJIOB M OTHECEHHS HX K OOIEeMy KOJUYECTBY
BOIIPOCOB B 3aiaHud. [loMHOXMB mnoiydeHHoe 3HayeHue Ha 100%, MOXkKHO
MIPUBECTU UTOTOBYIO OIICHKY K TPAJIUIIUOHHOM CIICTYIOITIM 00pa3oM:

[IponeHT MpaBWILHBIX OTBETOB U OIICHKA!

86-100 % — «oTIu4HOY;

68-85 % — «xoporioy;

51-67 % — «yIOBICTBOPUTEILHOY;

MeHee 50 % — «HEyI0BICTBOPUTEILHOY.

Bonpocsl k 3k3aMeHy
1. Ob111ee NOHATHE U IPU3HAKU CTPATETUUECKOTO YIPABICHUS.
2. OCHOBHBIE 33/1a4d CTPATETUYECKOTO YIPABJICHUSI.
3. IlpenMeT CTpaTernyecKoro ympaBi€HUs W NPAKTUKA ITPUMEHEHHS €ro
WHCTPYMEHTOB JUIsl IOCTHKEHUS ycIexa AesITENbHOCTH.
4. ITpyHUMIIBI CTPATErMYECKOTO YIIPABIICHHUS.
5. OCHOBHBIE XapAKTEPUCTUKHU CTPATETMUYECKOTO YIIPABIICHHUS.
6. CTpaTernueckue OpUEHTHUPHI YIIPABICHUS.
7. Ctpateruu pUPMBI: CYIIIHOCTh, KJIacCUPUKAIUS, OTIIMUUTEIIBHBIC YEPTHI.
8. Knaccuduxamus M. Tloprepa: yHuBepcanbHbIE CTPATETHH.
9. MeTonuka 3TajJOHHBIX cTpaTerui. [lmaHoBbIE W MpEeANPUHUMATEIIBCKUE
ctpareruu (I'. Munmoepr).
10. Ctpareruueckoe peuienue. [Ipupoaa crpaTernyeckux peuieHum.
11. bananc mexay cTpaTerMyeCKUMU U ONIEPATUBHBIMU PEIICHUSIMU.
12. BHyTpeHHsSsI W BHEWIHSA Cpela OpraHu3alud, OCOOCHHOCTH UX
B3aUMOJCHUCTBU.
13. Ctparernueckuii aHaju3 B OpraHu3alvu. JTalbl aHAJINA3a.
14. Monenu u matpuubl ananuza: «SWOT», «STEP», «PIMS», «BKG»,
«ITpoaykTr-peiHok», «Mak-Kuncu» u ap.
15. TloTeHiman opraHu3aluu, YNpPaBICHUS, €ro OleHKa. KOHKypeHTHbIE
PEUMYILECTBA OPraHU3aIUu.
16. Tlonsartue crpaTeruueckoro BuaeHust pupmsl. [loHsITHE MUCCUU (PUPMBL.
17. Ouenka mo3uiuii GUPMBI Ha PBIHKE, KOPPEKTUPOBKA CTPATETHYECKOTO
BUJICHUS TIOJ] BIUSHUEM PHIHOYHBIX U3MEHEHHUI.
18. Cocrasstore GopMyTHPOBKH MUCCHH. TpeOoBaHUS K MUCCHUHU.
19. Muccust u ynpaBiaeHHUE 1O TETISM.
20. MeTonnueckoe, pecypcHoe, HH(DOPMAITMOHHOE U TTPAaBOBOE OOECIICUCHHE
CTPATETMYECKUX MJIAHOB.
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21. Iloctpoenne nupamusl ctpateruil. Kopnopatusnas crparerus. [lenosas
ctparerusi. @yHKIMOHANIbHAS cTpaTerus. OnepainroHHas cTpaTerus.

22. CtpaTteruueckue aabTepHATUBBI: HIeHTU(UKaMA U pazpaboTka. OueHka
CTPaTETUYECKUX AIbTEPHATHUB.

23. OcoOeHHOCTH U 3Tanbl pazpaboTKU CTPATErUH (PUPMBI.

24, XapaKTepuCTUKa CTpaTEruu: KOPIIOPATUBHOM, JIEJIOBOM,
(GyHKUMOHATIBHBIX, ONEpalMOHHBIX. (OCOOEHHOCTH pa3pabOTKHM U YCIOBHUS
IPUMEHEHUS.

25. Ctparernueckue U TAKTHUYECKHUE LEIH.

26. Cucrema CTPaTEruuecKoro IUTAHUPOBAHUS, OpraHH3aIys

CTPaTErMYeCcKOro MIAHUPOBAHHUS B OpPTaHU3AIIH.

27. OcHOBHBIC (DYHKITUH M 337291 CTPATETMUECKOTO IIAHUPOBAHUSI.

28. B 4yem 3aKI1I04aroTCsi OCHOBHBIE OTJIMYMS CTPATETUYECKOTO TIAaHUPOBAHUS
U CTPATETUYECKOTO yIPaBICHUS?

29. Kakue CymecTBYIOT pa3jiudusl MEXIy CHCTEeMaMu OIEpPaTUBHOIO U
CTPAaTETUYECKOTO yIpPaBIICHUS?

30 B caywae  nguBepcuUIMPOBAHHOM  KOPIOpAllMU  CTPATETHUU
pa3pabaThIBalOTCS Ha YETHIPEX PAa3IMUHBIX OPraHU3alMOHHBIX YpoBHsIX. HazoBute
3TH CTaJUH.

31. HazoBuTe © OXapakTEepU3yHTe OCHOBHBIE JTallbl MOJICIUPOBAHUS
CTPATETUICCKOTO TOBEACHUS (DUPMBI.

32. B dyem oTiauuMe KOPIOPATHUBHOM U JEJNOBOM cTpareruu (OusHec-
cTtpareruu)? MoryT Jii OHM COBIaaAaTh?

33. DTansl CTpaTernyecKoro miaHuPOBAHUS.

34. ®opmupoBaHHe cTpaTeruy (GUPMBI TOJ BO3JCUCTBHUEM BIIHSIONIUX
dakTtopoB. XapakTepuctuka pakToOpoB.

35. Dranbl aHanu3a W OIEHKU (akTOpoB. MeTonasl aHanmu3a (HaKkTOpOB.
Oco0eHHOCTH TPUMEHEHUST METOI0B.

36. [IpunsiTHE peIIeHUIA.

37. Pa3paboTka cucTeM MaTepUaTbHOTO TMOOIIPEHHS, MOIACPKUBAIOITIX

CTpaTerulo.
38. Ilonstue n3menenus. OpraHu3alMOHHOE Pa3BUTHE.
39.  Crparermueckoe  nuaepctBo.  lloauTuku ¥ TpoLEnypHl,

MOACP/KUBAIOIINE CTPATETHUIO.

40. [TonsiTue, BUIBI COMTPOTUBIICHUS. METOBI IPEOIOTCHUS COPOTUBIICHUS
W3MEHCHUSIM: NPUHYJIUTENbHBIA, aJanTUBHBIA, KPU3ZHCHBIM, YCIOBHS HX
MPUMEHEHUSI.

41. Xapaxrepuctuka otpacid. OlEHKa NPUBIECKATEILHOCTH OTPACiH
MOCPEICTBOM aHam3a (hakTOPOB, TOKa3aTeNeH.

42. NuctpymenTsl aHanu3a. [loctpoeHne MHTErpaIbHbIX TOKa3aTeNeH.

43. Tlokazarenu ¢QuHaHcoBoro coctosHus. I[lokazarenu pe3yiabTaToB
JeATEIIbHOCTH.

44. OneHka KOHKYPEHTOCIIOCOOHOCTHM KOMMaHUM. AHalu3 U OlEHKa
CWIbHBIX M CJIA0BIX CTOPOH JEATEIBHOCTH; KIIOUEBBIX (PAKTOpPOB Yycriexa,
BO3MO>KHOCTEHN U yrpo3.
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45. OOocHoBaHME JeHCTByIOLIEH CTpareruu (UPMBI, BO3MOXKHBIX
HanpaBJICHUH ee Pa3BUTHUA.

46. OCHOBBI YIIpaBICHHUS YEJIOBEYECKHMMH pecypcaMmy IpH pealu3aluu
CTpaTETHH.

47. Ctparerusi BHEIIHEAKOHOMUYECKOM JIEATENBHOCTH.

Kpurepuu onieHku:

® OLEHKY «OTIMYHO» 3aCIy’KMBAET CTYJEHT, MOKAa3aBIIMKA BCECTOPOHHEE
CHUCTEMaTUYEeCKOE U TIIyOOKOe 3HaHHE Y4eOHO-TIPOTpaMMHOIO MaTepuania, yMEHUE
CBOOO/IHO BBIMOJHATh 3aJ]aHUsI, MPEIYCMOTPEHHBIE MPOTrPaMMOM, YCBOWBIIHUI
OCHOBHYIO M 3HAKOMBIA C JONOJIHUTEIBHOW JIMTEPATypOr, PEKOMEHIOBAHHOMU
MpOrpaMMOi; Kak IPaBWJIO, OLEHKA «OTJIUYHO» BBICTABISIETCS CTYJICHTaM,
YCBOUBIIIMM B3aUMOCBSI3b OCHOBHBIX MOHATHI AUCUUIUIMHBI U UX 3HAYCHHE IS
npuobperaeMoll  mpodeccuu, MPOSBUBLIMM  TBOPYECKHE CIIOCOOHOCTH B
MOHUMAaHUH, U3JI0’)KEHUU U UCIIOJIb30BAaHUU YY€OHO-TIPOrPaMMHOIO MaTepuraa;

® OIICHKY «XOpOIIO» 3aCIy’>KMBAeT CTYACHT, OOHAPYKHUBIIMK MOJHOE
3HaHME  y4eOHO-NPOTPaMMHOIO  MaTepuaa,  YCHEIIHO  BBINOJHSIIOIIUN
IIPEAYCMOTPEHHBIE B NIPOTrpaMMeE 3aJaHus, YCBOMBIIMN OCHOBHYIO JHUTEpaTypYy,
PEKOMEHAOBAHHYIO B IPOTPAMME; KaK MPABUIIO, OLIEHKA «XOPOILIO» BBICTABISACTCS
CTyJI€HTaM, MOKa3aBIIMM CHCTEMATUYECKHM XapaKTep 3HAHWUW 110 JHUCIUIUIMHE U
CIIOCOOHBIM K HX CaMOCTOSATEIbHOMY IIOMOJHEHHI0O U OOHOBJIEHUIO B XOZE
nanbpHeien yaeOHol paboThl U TPOPECCHOHATBHOM €SI TEIbHOCTH;

® OIIEHKY «YJIOBJICTBOPHUTEIILHO» 3aCIy>XKHBAET CTYACHT, OOHAPY>KUBIIWN
3HaHHWS OCHOBHOTO Y4Y€OHO-NPOTPAMMHOTO Marepuajiga B 00beMe, HEOOXOIMMOM
JUTSL AasIbHEHIIer y4eObl U MPeCTOSIIeH paboThl MO MPOPECCUu, CIIPABISIONUNCS
C BBIIOJHEHUWEM 3aJaHUM, MPEAYCMOTPEHHBIX MPOTPAMMOM, 3HAKOMBIM C
OCHOBHOW JIMTEPATypOi, PEKOMEHJIOBAaHHOW MPOTPAMMOM; KAaK MPABUIIO, OLICHKA
«YIOBJIETBOPUTEILHO» BBICTABIISIETCS CTYJICHTaM, JOMYCTUBIIUM MOTPEITHOCTH B
OTBETE HA OK3aMEHE W NPU BBIIOJHEHUM OHK3aMEHAIIMOHHBIX 3aJaHui, HO
o0naaroMM HEOOXOIMMBIMU 3HAHUSIMU JJI UX YCTPAHEHUs MOJ PYKOBOACTBOM
IIPENOAABATENS;

® OLICHKA «HEYJIOBIIETBOPUTEIIBHO» BBICTABIISIETCS CTYJICHTY,
oOHapy>KuBIIEMYy TIpOOJEMbl B 3HAHUSAX OCHOBHOTO YYE€OHO-TIPOTPaMMHOTO
MaTepuana, JOMYCTUBIIEMY TNPHUHIMMHAIbHBIE OIMUOKH B  BBIMOJHEHUHU
MPENYCMOTPEHHBIX MIPOrpaMMoun 3aJaHNM; KaK IIPaBUJIO, OLICHKA
«HEYJIOBJIETBOPUTEIIBHO» CTaBUTCS CTYAEHTaM, KOTOpPHIE HE MOTYT IPOJOJKaTh
oOydeHHe WA MPUCTYNHUTh K MPOPECCUOHAIBHON IEATEIBHOCTH MO OKOHYAHHUH
By3a 0€3 JOMOJHUTEIIbHBIX 3aHATUH 110 COOTBETCTBYIONICH AUCITUTIIINHE.

4. Meroanuyeckue  MaTepuaJbl, ONpeAeJsOIIAE  MPOLEIYPbI
OLCHMBAHUN 3HAHWI, YMEHHWIi, HABBIKOB W (MJH) ONbITA J1eATEJILHOCTH,
XapaKTepPU3yIuX 3Tanbl GopMUpoOBaHUS KOMIIETEHIIU

[Iponienypa oOIeHKM 3HAHWW, YMEHUW M HaBBIKOB M (WJIM) OIbITa
NEATCIbHOCTH,  XapaKTEepU3YyIIUX dTanbl  (GOPMUPOBAHUS  KOMIIETEHIIUM,
MIPOU3BOJIUTCS MpernojiaBaTeieM B (hopMe TEKYIIEro KOHTPOJS U MPOMEKYTOUHON
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aTTECTallUH.

Jlist moBbIeHust 3G@(EKTUBHOCTH TEKYILIErOo KOHTPOJIS U MOCIEAYIOIIeH
MIPOMEKYTOUYHOM aTTECTAllMM CTYJIEHTOB OCYLIECTBIIETCS CTPYKTYpPUPOBAHUE
JTUCHUIUIMHBL Ha Moaynu. Kaxaplii Moaylib y4eOHOW NMCHMIUIMHBI BKJIIOYAET B
ce0s U3ydyeHne 3aKOHYEHHOTO pa3jiesia, YaCTU JUCIUTUIUHABI.

OCHOBHBIMM BHJAMHU TEKYIIETO KOHTPOJISI 3HAHWW, YMEHUU M HAaBBIKOB B
TEYEHUE KaXKJ0T0 MOYJI y4eOHON JUCITUTUIMHBI SBIISIOTCS

® YCTHBIN ONPOC;

® 3a/aHUS;

® TECTOBBI KOHTPOJIb.

CTyneHT JOJDKEH  BBIIIOJIHUTH  BCE  KOHTPOJBHBIE  MEPOIPHUSTHS,
PETYyCMOTPEHHbIE B MOJYyJIE y4eOHOM NUCIMIUIUHBI K YKa3aHHOMY CPOKY, MOCJIe
4ero MpernojaBaTesib MPOCTaBIsAeT OaJIbHBIE OIICHKH, HAOpaHHBIE CTYJEHTOM IIO
pe3yabTaTaM TeKYIIEro KOHTPOJIS MOy Y4eOHOM AUCIUTIIIUHEI.

KoHTponprHOE MeponpusiTue CUMTACTCS BBINIOJIHEHHBIM, €CIM 3a HEro
CTYICHT TOJy4WJI OLEHKYy B 0OamiaXx, HE HIWKE MHUHUMAJIBHOW OICHKH,
YCTaHOBJICHHOW MPOTPaMMOU TUCITUILIMHBI IO TAHHOMY MEPOIPUSTUIO.

[IpomexxyTouHass arrectanusi oOOydYarolUXCAd NpoBoAUTCS B (opMme
BOIIPOCOB K IK3aAMEHY.

DK3aMeH MPOBOJIUTCSA B YCTHOM W MUCBMEHHOM (hopMax MO yTBEPKIEHHBIM
owmneraM. Kaxxapiii OUIeT COEPKUT O TPU BOIIPOCA U 3a/1auy.

[IepBbIil BOIPOC B 3K3aMEHAITMOHHOM OMJIETE — BOMPOC JIJISl OLEHKH YPOBHS
OOY4YEHHOCTH «3HaThb», B KOTOPOM OYEBHUICH CIOCOO pEIICHUS, YCBOCHHBIM
CTYJI€HTOM MPH U3YYEHUU JUCUUILIAHBI.

Btopoii Bompoc uisi OLIEHKHM YpOBHSI OOYUYEHHOCTH «3HATB» U «YMEThb,
KOTOPBIM MO3BOJISIET OIEHUTHh HE TOJBKO 3HAHUS MO JUCHMUIUIMHE, HO U YMEHHS
MU TI0JIb30BAThCS MPU PEIICHUM CTaHAAPTHBIX THUIIOBBIX 3aj1a4.

TpeTtuit Bonmpoc 1j1si OILIEHKH YPOBHSI OOYUYEHHOCTH «3HATh» M «yMETb» Ha
BBICOKOM YPOBHE.

3agadya I OLIGHKU YPOBHS OOYYEHHOCTH «BJAJCThY», COJACpPKaHUE
KOTOpPOTO MpEAnojiaraeT MCIOJIb30BaHUE KOMILIEKCA YMEHUN M HaBBIKOB, IS
TOro, 4TOOBl OOYYAIOIIMIICS MOT CaMOCTOSITEILHO CKOHCTPYHPOBaTh CIOCOO
perieHusi, KOMOMHHMPYS HW3BECTHBICE €My CIIOCOOBI W TIPUBIICKAsT WMEIOIINECS
3HAHUSL.

ITo utoram caauu 3K3amMeHa BbICTABIISIETCS OLICHKA.

Kpurepuu onieHku 3HaHMI 00Y4aIOMUXCS HA DK3aMEHE:

® OIICHKA «OTJIMYHO» BBICTABISIETCSA, €CIM OOydaromuiics o0amaer
IIyOOKUMH U TTPOYHBIMH 3HAHUSIMU MPOTPAMMHOTO MaTepuaia; pu OTBETE Ha BCE
BOIIPOCKHI OWJieTa MPOJAEMOHCTPUPOBAT HCYEPIMBIBAIOIIEE, IMOCIEI0BATEIbHOE U
JIOTUYECKH CTPOMHOE W3J0KEHUE; TMPaBWIbHO C(QOpMyIupoBan TMOHATUS U
3aKOHOMEPHOCTH TI0 BOIPOCAM; HCIOJIb30BaJ MPUMEPHl W3 JIOMOJTHUTEIHLHON
JUTEpaTyphbl U MIPAKTUKH; C/IEJIa]l BBIBOJ IO U3JIaraéMOMY MaTepualy;

® OIIEHKA «XOpOIIIO» BBICTABIAETCS, €CIM OOydJaronuiics oOmamaer
JIOCTATOYHO TMOJHBIM 3HAHUEM MPOrPAMMHOIO  MaTepHayia; €ro OTBET
MPEACTABIIET TPAMOTHOE W3JI0KEHWE Yy4eOHOTO MaTepuaiia 10 CYIIECTBY;
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OTCYTCTBYIOT CYIIIECTBEHHbIE HETOYHOCTH B (OPMYIMPOBAHUU TOHSITHH;
MPAaBWJIBHO  IPUMEHEHBl  TECOPETHYECKHME  IOJIOKEHHUS,  IOATBEPHKICHHBIE
pUMEpPaMHU; ClieJiaH BBIBOJI; JBa MEPBBIX BOMpOca OUJIeTa OCBEIIEHBI TOJHOCTBIO,
a TPETUM JOBOJIUTCS O JOTHUYECKOTO 3aBEPIICHUS IOCIE HABOISAILIMX BOIPOCOB
MPENoAaBaTENs;

® OIEHKA «yJOBJIETBOPUTEIBHOY» BBICTABIISETCSA, €CIU 00YJaIOUIUIHCs UMEET
oOmue 3HaHWS OCHOBHOTO MaTepuajia 0e3 YCBOCHHS HEKOTOPBIX CYIIECTBEHHBIX
MOJIOKEHUH; (POPMYyTHUPYEeT OCHOBHBIE TOHSATHS C HEKOTOPOH HETOYHOCTHIO;
3aTPyIHSETCS B IMPUBEACHUM NPUMEPOB, MNOATBEPKIAOIINX TEOPETUUECKUE
TIOJIOKEHUS; BCE BOMPOCHI OMJIETa HAYaThl M MPU TTOMOIIY HABOJAIIUX BOTPOCOB
IIPENOAABaTENs JOBOAATCA 10 KOHLIA,

® OIICHKA «HEYIOBJIECTBOPUTEIHHO» BBICTABIISCTCS, €CJIU OOyUYaIOIIMICS He
3HAET 3HAYUTEIIBHYIO YacTh IPOTPAMMHOI0O Marepuania; JOIYyCTUI CYIIECTBEHHbIE
OIIMOKU B MPOIECCE M3IOKEHUSI; HE YMEET BBIJICIUTH TJIAaBHOE U CJIeNIaTh BBIBOJ;
MPUBOJUT OIMOOYHBIE ONPECIICHNs; HU OJMH BOIIPOC OMJIETa HE PacCMOTPEH [0
KOHIIA, Ja)K€ IMPHU MOMOIIY HABOASIIMX BOIPOCOB MPEMOAABATENS.

OCHOBHBIM METOJIOM OIICHKH 3HAHWM, YMEHUN U HABBHIKOB M (WJIM) OMBITA
JEATEeIIbHOCTH, XapaKTePU3YIOLIUX ATabl (POPMUPOBAHUS KOMIIETCHIIUN SIBISETCS
OaJUIbHO-PEUTHUHIOBas CUCTEMa, KOTOpas perjiaMeHTUpyeTcs mojioxkeHueMm «O
OAJIIbHO-PEUTUHIOBOM CUCTEME OLIEHKM KadecTBa OCBOEHHS 0Opa30BaTeNIbHBIX
nporpamm B @I'6OY BO benropoackuii TAY».

OCHOBHBIMH BUJIAMU  TOATAITHOTO KOHTPOJS PE3yIbTaTOB OOyUECHHS
CTYJIEHTOB SBJISIFOTCSI: BXOJHOM KOHTPOJb, TEKYIIMH KOHTPOJb, PYOEKHBIH
(MpOMEXYTOYHBIN) KOHTPOJb, TBOPUYECKHH KOHTPOJb, BBIXOAHOW KOHTPOJIb
(9K3aMeEH).

YpOBEHb pa3BUTUS KOMIIETECHUMU OLIEHUBAETCS C MOMOIIBIO PEUTHHIOBBIX
OaJIIoB.

MaxkcumyMm

PeiriTunru XapaKTepucTHKa PeiiTHHIOB
0aJ1J10B

OTtpaxkaeT cTeneHb MOATOTOBICHHOCTH CTYJEHTa K
W3YYEHHIO IUCUUIUIMHBL. Ompenensercs Mo UToram 5
BXOJHOTO  KOHTPOJS  3HaHUU Ha  IIEPBOM
IIPAKTUYECKOM 3aHATHUMU.

Bxonnoit

Otpaxkaer paboTy CTydeHTa Ha MPOTSHKEHHUU BCETO
nepuoja M3ydeHus JucHUIUIMHBL. — Omnpexpensercs
CyMMO#H 0aJuloB, KOTOpbIE CTYAEHT MOJYyYUT IO
pe3yabTaTaM U3y4eHHs KaX10r0 MOIYJIs.

60
Py6exHbIit

Pe3ynbrar BBIOJHEHMS CTYACHTOM HWHAWBHIYAJIBHOTO
TBOPYECKOI'0 3aJjaHMsl PA3JINYHBIX YPOBHEU CII0KHOCTH,
TBopueckuit B TOM 4YHCJI€, yYacTUE B Pa3IMYHBIX KOH(PEPEHLUIX U 5
KOHKypCax Ha IMPOTSHKEHUU BCEro Kypca H3y4YeHUs
JIMCHATIIINHBIL.

SBnseTcs pe3ynbTaTOM aTTECTAllMU HA OKOHYATEIbHOM
JTale W3Y4YeHUs JUCHMIUIMHBI TI0 MTOraM C/adu
Beixognoi DK3aMEHa. Ortpaxaer YPOBEHb OCBOEHMSI 30
MH()OPMAIIMOHHO-TEOPETUUECKOTO KOMIIOHEHTA B LIEJIOM
Y OCHOB IIPAKTUYECKOM AESTEIBHOCTH B YACTHOCTH.

O6mmit perituar | OnpenensieTcss MyTéM CyMMHPOBAHHS BCEX PEHTHUHTOB 100
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OOmwmii pedTUHT MO AUCIUIUIMHE CKJIAJBIBAETCS U3 BXOIHOTO, pyOEKHOTrO,
BBIXOJTHOTO (9K3aM€Ha) U TBOPUECKOr0 PEUTHHTA.

Bxongno#t (cTapToBbIN) pEUTHHr — pe3yJbTaT BXOJHOTO KOHTPOJIS,
MIPOBOJAMMOTO C LEBIO IPOBEPKU UCXOAHOTO YPOBHS NOATOTOBIEHHOCTH CTYACHTA
U OIICHKU €r0 COOTBETCTBUS MPEABSIBISIEMBIM TPEOOBAHUAM JIJIsl U3YyUEHUS JIaHHON
JVCHUTINHBIL.

OH 0OpoBOIUTCS Ha TMEPBOM 3aHATHUM TIPU MEPEXOA€ K HU3YUYCHHUIO
TUCIUTUINHBL (Kypca, pasaena). OntuManbHbie (OPMBI M METOABI BXOJHOTO
KOHTPOJIS: TECTUPOBAHME U JIP.

PyOexHblif peTUHT — pe3ynbTaT pyoeKHOTO (IPOMEKYTOYHOI0) KOHTPOJIS
[0 KAKJIOMY MOJIYJIO IUCHUUIUIMHBI, MPOBOAUMOIO C ILEJNbI0 OLEHKUA YPOBHSA
3HAHWM, YMEHHM W HABBIKOB CTYJCHTAa MO pPe3yJbTaTaM H3YYEHHUS MOIYJIA.
OnTtumanbHbie (OPMBI U METO/bI PYOEKHOTO KOHTPOJIS: YCTHBIE cOOECe0BaHMs,
pe3yJbTaThl BBINOJHEHHS 3aJaHuil. B kadecTBe MpaKTUYECKUX 3aJaHUNA MOTYT
BBICTYTIATh OTJIEJIbHBIC TEMATHUECKUE 3aJaHUs, KPYITHbIC YaCTH (ITaIbl) KypCOBOM
paboThI U T.1I.

BpIXogHON pEWTHHT — pe3yJbTaT aTTECTAllMM Ha OKOHYATEIIbHOM JTalle
V3y4EeHUs JUCLUIUIMHBI IO UTOTaM CIIa4d BOMPOCHI K 3K3aMEHY, MPOBOAUMOIO C
1EIbI0 TMPOBEPKU OCBOCHHS HH(POPMAIMOHHO-TEOPETUYECKOTO KOMIIOHEHTa B
1[EJIOM U OCHOB MPAKTUYECKOU JEATEIBHOCTU B YACTHOCTH. ONTUMAaIbHbIE (OPMBI
U METOJIbI BBIXOJHOTO KOHTPOJISI: THUCbMEHHBIE SK3aMEHAI[MOHHBIE PaOOTHI,
WHIUBUyalIbHbIE COOECEIOBAHUS.

TBOpUeCKUl pEUTHHT — COCTaBHAsl 4YacTh OOIIEr0 PEUTUHra JUCHUILIUHBI,
NpEACTaBIAeT CcOOOMl pe3ysbTaT BBINOIHEHUS CTYACHTOM HMHIWBHAYaIbHOTO
TBOPYECKOTO 3aJIaHUSI PA3JIUYHBIX YPOBHEMN CI0KHOCTH.

B pamkax peWTHHIOBOM CHUCTEMBI KOHTPOJS YCIEBAEMOCTH CTYICHTOB,
CEMECTPOBasi COCTABJISIOIIAsT OaNIbHOM OIEHKH MO JUCIMIUIMHE (POPMUPYETCS
py HaOOpe 3aJlaHHON B MPOTPaMME TUCIUIIIMHBI CyMMBbI 0ayioB, TOJy4aeMbIX
CTYACHTOM IpH TEKYIEM KOHTPOJE B IPOLECCEe OCBOEHUS MOAyJel yueOHOM
JUCLUILUIAHBI B TEYEHUE CEMECTPA.

[lo gucuumuinHe C 3K3aMEHOM HEOOXOAMMO HCHOJb30BaTh CIEAYIOLIYIO
mKajgy T[epecueTa CyMMapHOro  KOJIMYecTBa  HaOpaHHbIX  0OauioB B
YeThIpeX0auIbHYIO0 CUCTEMY:

HCy,Z[OBJ'ICTBOpI/ITCJIBHO yI[OBJICTBOpI/ITeJ]LHO XOpOI_HO OTtnnyHO

MeHee 51 oaiuia 51-67 6aiuioB 68-85 Gammos | 86-100
OaJUI0B




