[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

E(':'&Hﬁi:ﬁg:égﬂ@}i%%%ﬂﬁ@e rOCy/IapCTBEHHOE OIO/KETHOE 00Pa30BATEIbHOE YUPESIKICHUE

[ata nognucanus: 28.06.2023 15:30:33 BBICIICTO 06pa30BaHI/IH

Yrukanbbli reRATOPOREKAN TOCYIapCTBEHHBIN arpapHblii yHUBepcUuTeT uMeHu B.A. "'opuna»
5258223550ea9fbeb23726a1609b644b33d8986abb6255891f288f913a1351fae

Kadenpa sxoHomuueckoit Teopunt v 3koHOMUKH ATTK
(HAUMCHOBAHUC Ka(benpm)

«YTBEpKAAIO»
Jlexan daxymsrera CI1O
Y ¢
= Bpaxuuk I".B.
e 7

« 2L » a/»:/&e’w 2023r.

®OHJ]
OILIEHOYHBIX CPEJICTB

10 YUEBHOM TUCHUTIJIUHE

MeHemkMeHT B TpodecCHOHAILHOU TeATeJILHOCTH

(HAaMMEHOBAHHE AUCLUILINHbI)

09.02.07 — MudopMallMOHHBIE CUCTEMBI U IIPOrPAMMUPOBAHHUE
(KO)I 1 HAMMCHOBAHHUEC HAIlpaBJICHUA HOI[FOTOBKPI)

IIporpammuct
AaMuHHCTpaTOp 0a3 JaHHBIX
Pa3pa0orunk Bed U MyJIbTUMEAUHHBIX NPHJI0KEHUI

KBanu¢uxanus (cTeneHs) BBITYCKHUKA

1. Maiickuii 2023



IHacnoopr
(poHIA2 OLIEHOYHBIX CPEICTB M0 AMCHHUIINHE

«MEHEJXMEHT B IPO®ECCHOHAJBHOM JEATEJBHOCTHN»

(maumeHoBanue aucuumuinabl/MJIK)

Konx koHTpOsImpyemon

No Kontposnmpyemsie pa3ieisl (TEMBbI) HaumenoBanue
/1 MUCIUAILINHBI KOMIICTCHITHH OIICHOYHOT'O CPEe/ICTBa
(um ee 4acT)
1 Tema 1.1. McTtopust pa3BUTHSI MEHEKMEHTA. OK1, OK2, OK4, YcrHbIN onpoc;
2 | Tema 1.2. CymHOCTb, XapaKTEPHBIE YEPTHI OKS5, OK9, OK10, Tectsr;
COBPEMEHHOI'0 MEHEKMEHTA OK1 1, I11IK1 1,1 CI/ITyaI_II/IOHHBIe 3aJa4u,
3 | Tema 1.3. OcoOeHHOCTH MEHEIKMEHTA B Pedepar.
obnactu npodeccruoHalbHON 1eATeIbHOCTH
4 Tema 2.1. OKI, OK2, OK4, OK5, | YcTHBI o11poc;
Buytpennss cpena opranusanun. Ocuosupie | OK9, OK10, OK11 TecrTsr;
BHYTPECHHUE ITEPEMEHHBIC CuTyanoHHBIC 33/1a4H;
5 Tewma 2.2 BHeuiHss cpena u ee BO3CiCTBHE Ha Pedepar.
OpraHHU3aIII0
6 | Tema 3.1 Opranuzanus 1 MJIaHUPOBaHUE. OK1, OK2, OK4, OKS, | YcrHblii onpoc;
OK9, OK10, OK11 TecTsI:
7 | Tema 3.2. KoHTpOJIb U MOTHBALIMS C ’ .
UTYaIlMOHHBIC 33/1a4H;
8 Tema 3.3. [{ukin MeHEKMEHTA Pedepar.
9 | Tema4.1. Cucrema METOJIOB yIIpaBJICHUSI. OK1, OK2, OK4, OKS, | YcrHblii onpoc;
10 | Tema 4.2. Ctuin ynpasjieHust OK9, OK10, OK11 Tecrbr;
CutyalnoHHBIC 3a/1a4U;
Pecepar.
11 | Tema 5.1. @axTOpBI, BIUSIONINE Ha MTPOLECC OK1, OK2, OK4, OKS, | YcrHbll ompoc;
IPUHSTHUS YIPABJICHYECKUX PEIICHUIA. OK9, OK10, OK11, Tecrsr;
12 | Tema 5.2. Dtanbl pallMOHANIBHOTO PEIICHHS [IK11,1 CuryanoHHBIE 33]1a4H;
pooJieM. Pecepar.
13 | Tema 5.3. MeToab! NPUHSTHS PELLICHUH.
14 | Tema 6.1. KommynukatuBHOCTh U oO1ieHue B | OK1, OK2, OK4, OKS5, | VcTHbIil omnpoc;
chepe yrpasieHus. OK9, OK10, OK11, Tecrbr;
15 | Tema 6.2. [lemoBoe oOIIcHUE. HK11,1 CutyalnoHHbIC 3a/1a4U;
Pecepar.
16 | 7.1. ITonstue apdexTuBHOCTH yripasnenus, ee | OK1, OK2, OK4, OKS5, | VYcrHbIii onpoc;
BHJIbI M TIOKA3aTENN. OK9, OK10, OK11, Tectsl;
daxTopsl 3 (HEeKTUBHOCTH YIPaBICHUS K111 CuTyanoHHBIE 33/1a9H;
17 | 7.2. KOMIETEHTHOCTh B OOIICHUH U PELICHHE Pedepar.
po0JIEMbI COOCTBEHHOTO TPYI0yCTPOICTBA
18 | 3auer OK1, OK2, OK4, OKS, | Bonpocy K 3a4ery,

OKO9, OK10, OK11,
IIK11.1

3a7a4u

* HaumeHoBaHMe TeMBI (paszena) WiK TeM (pasesioB) Gepercs u3 pabouel MporpaMMbl AUCIUTLIIAHbI




Hepeqenb OLCHOYHBIX CPEACTB

No HaumenoBanue [IpencraBnenue
Wy | oueowHoro KpaTkas xapaktepucTuka OIEHOYHOTO CpPEe/ICTBA OLICHOYHOT'O
CpeICTBa cpencTsa B GoHIe
1. | Yernsiii onpoc | CpenctBo, MO3BOJSIONIEE OLEHUTh 3HAHUS U KPYTro30p [lepeuenn
00y4aromerocs, yMEeHue JIOTH4eCKU TOCTPOUTH OTBET, BOIIPOCOB,
BJIa/ICHHE MOHOJIOTMYECKON PeUyblo U UHbIE BBIHOCHMBIX Ha
KOMMYHHKATHBHBIC HABBIKH; TIO3BOJISICT BBISIBUTH JIETAIIH, OTIpoC
KOTOpBIE OKa3aJIUCh HEIOCTATOYHO OCMBUIEHHBIMH B X0J1€
y4eOHBIX 3aHSATHI U IPH MMOATOTOBKE K 9K3aMEHY.
2. | CutyauuoHHble | 3a/1a4M U 3aJlaHUsl PEIPOTYKTUBHOTO YPOBHS, Kommuiexr
3aJ1a4u MO3BOJISIONINE OLEHUBATh U IMarHOCTUPOBAThH 3HAHUE CUTYaIlMOHHBIX
(dakTuueckoro marepuaina (0a3oBble MOHATHUS, AITOPUTMBI, | 3a7a4
(akThI) ¥ yMEHUE NMPABHIILHO UCIIOIB30BAThH CIICIIUAIEHBIC
TEPMUHBI U TIOHATHUS, Y3HaBaHHE 0OBEKTOB U3YUCHUS B
pamMKax OIpe/IeJIeHHOI0 pasjiesna JUCIUILIUHbI
3. | Pedepar [Ipoayxt CaMOCTOSITSIIbHOM paboThI crynenrta, | Temsl pedepatoB
MPEICTaBISIONIMI ~ cOOOM  KpaTKoe  H3JIOKEHUE B
MUCEMEHHOM BUJIE MOJIy4E€HHBIX pe3yabTaToB
TEOPETHYECKOTO aHaJIN3a ONpPECICHHOW HaydyHOU (yueOHo-
UCCIIEIOBATENILCKOM) TEMBI, TJI€ aBTOP PAaCKpbIBaeT CYTh
UCCIIeyeMON TMPOOJIEMBI, TPUBOIUT PA3IUYHBIE TOYKH
3peHus, a Tak’ke COOCTBEHHBIE B3IJIs/IbI HA HEe.
4. | Tecr Cucrema cTaHIapTU3HPOBAHHBIX 3aJaHUN, MO3BOJstoNIas | POHL  TECTOBBIX
aBTOMATH3MPOBATh MPOLEAYPY M3MEPEHHUsI YPOBHS 3HAHUH | 3aaHUI
U YMEHMH 00yyaromerocs.
5. | JlenoBas urpa | CoBMecTHas J€ATENBHOCTh Ipynnbl oOyuaromuxcs u | Tema, koHuenus,
mpernojaBaTeNss MOJ YIpaBlICHHEM TMPEnojaBaTeNss C | POJHU U
LEeNbl0  pelleHuss y4yeOHBIX U NpOo(ecCHOHANBHO- | 0KHUIAEMbIN
OpPUEHTUPOBAHHBIX 3aaq nyTeM UTPOBOTO | pe3ysbTar Mo
MOJICIUPOBAHUS ~ PEAbHOW MPOOJEMHOM  CHUTYallud. | KaXJIOW UTpe
[To3BoNsIeT OIlEHMBATh YMEHUE aHATM3UPOBATh U PEIIaTh
TUIIMYHBIC TPO(ECCHOHATBHBIE 3a]IaUH.
6. | 3auer CpenctBo mpoBEepKH 3HAHWM W yMEHHWM, MOMy4YeHHBIX B | Bompocsl k 3aueTy

pe3yJIbTaTe U3yYEHUs JUCUUTUINHBI




denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIBHOE YUPEKICHUE
BBICILIET0 00pa30BaHMs
«benropoackuil TocyAapCTBEHHBIN arpapHbli yHUBEpcUTEeT uM. B.S. ['opuna»
Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK

Bomnpocs! AJis1 TOATOTOBKHU K YCTHOMY OIIPOCY

IO AUMCHUIIIINHE MeHeKMEHT B IPodeccoOHAILHOM J1eITeJbLHOCTH

Tema 1.1. UcTopusi pa3BUTHSA MEHEIKMEHTA.

1. Yro BaM u3BECTHO 00 MCTOPWUU BO3HUKHOBEHHUS M PA3BUTHUS YIPABICHUYECKUX
Anemn?

2. K10 gBnsgeTcss poagoHaYaIbHUKOM MEHEKMEHTA? KakoBbI €r0 OCHOBHBIEC UACH?

3. Ha gem, cormacao ®. Teitnopy, T0IKHO OCHOBBIBATHCS YCTAHOBJICHHE PACIICHOK?

4. B yeMm 3akirouaercd koHuenmusa A. danossa?

5. Kakue mosioxeHus MIKOJIbl HAYyYHOTO MEHEIPKMEHTA /10 CUX MOpP HCIOJIb3YIOTCS
IIPY YIPABJIEHUN OPTaHU3aLHAEHN?

6. B 94em cyThb MIKOJIBI «9€JI0BEUECKUX OTHOIICHU?

7. Kakoil BKkJIaJ BHECIM B TEOPUI0 MEHEIHKMEHTA IIKOJIa «YEJIOBEYECKUX
OTHOILIEHUI» U IIKOJIA «ITIOBEJICHYECKUX HAYK»?

8. B ueM 0COOEHHOCTH CUCTEMHOTO TMOIX0/1a K YIIPABICHUIO?

9.B yem omMuMe CUTYalIMOHHOTO TOJXOJa OT OCTAJIbHBIX HAYYHBIX IIKOJI U
HarpaBJeHUN?

10. Yro o61iero B TeOprur CUCTEMHOTO U CUTYAI[MOHHOTO TIOJIXOI0B?
11. KakoBsbI IJIaBHBIE YE€PTHI COBPEMEHHOM CUCTEMBI B3IJISZI0B HA yIpaBlIeHHE?

12. Kakue npobieMbl pa3padaThIBalOTCS B TEOPUU MEHEIHPKMEHTa B COBPEMEHHBIM
niepuon?

Tema 1.2. CymiHOCTb, XapaKTepHbIe YePThl COBPEMEHHOI0 MEHE/KMEHTAa

. Packpoiite conepxaHne NOHATHS «MEHEIKMEHT.

. [lepeuncnure OCHOBHBIE LIEJIH U 331a4U MEHEI)KMEHTA.

. XapakTepHbIC YEPTHI U CTAAUN MEHEIKMEHTA.

. Posib MeHeIKMEHTA B TpoLieccax yIPaBJIEHUs] OPraHU3AUEN.

. Pa3HOBUIIHOCTH MEHEI)KMEHTA.

. [IpenmeT MeHEKMEHTA KaK HAyKH U €€ 3HaYeHUE I 00111ecTBa.
. MeToabsl MeHePKMEHTA.

. CUTyallMOHHBIN ¥ CUCTEMHBIN MOJAXO/IbI B MEHEIPKMEHTE.

. [IpyHIUIIBI U 3aKOHOMEPHOCTH YIIPAaBJICHUS.

O© 00 NO U1~ Wi —

Tema 1.3. Oco0eHHOCTH MEHEIKMEHTA B 00J1aCTH NPO(PeCCHOHAIBHO AeATeJTbHOCTH
(o oTpacsism)



1.Yto BkIIOYaeT B ceOs MOHATHE «MEHEIKMEHT» U To4YeMy Heo0XO0JIUMO
yIpaBiieHue?

2.B ueM oTiMuMe YNpaBiIeHYECKOTO TpyAa OT APYTUX €ro BUIOB?
3.CpaBHUTE MOHITUSA «IIPEANPUHUMATENBY, KMEHEIKEP», «OM3ZHECMEHY.

4.B ueMm ocoOCHHOCTH MCHCIKXMCHTA KaK HaYKH()

5./laliTe  ompeneneHue oOpraHu3alud M NEPEUYUCIUTE €€  OCHOBHBIE
XapaKTEPUCTHUKMU.

6.Kakue TpeOGoBaHms K MPoPECCHOHAIBPHON KOMIIETCHIIMM MEHEIKEpa BBI
cuuTaeTe HauboJjee BaXKHBIMU U TOYeMY?

7.IloueMy Hapsiy C BBICOKOW KBalM(HUKAIMEHl MEHEIXep NOHKeH 001aaaTh
0COOBIMU JINYHBIMU Kau€CTBaAMHU?

8.Kakue BubI pa3fenenus Tpyaa MEHEI)KEpOB BaM U3BECTHBI?

9. Uto Takoe NPUHLUIIBI U METOJIbI YIIPABJICHUS?

10. BpickaxxuTe CBO€ OTHOIICHHME K TMPUHIMIAM JIEJIOBOTO YeJOBEKa,
chopMyaupoBaHHBIM IpeAnpuHuMaTeasiMu Poccun B 1912 roay:

* yBaXKail BJIaCTh;

* OyJIb YECTEH U IIPaBJIUB;

* yBa)kKall MPaBoO YaCTHON COOCTBEHHOCTH;

* II00U U yBa)kall 4eJIOBEKa;

* OyJib BEpEH CJIOBY;

* )KMBH 110 CPEJICTBAM;

* Oylb 1IeJICYCTPEMIICHHBIM.

Tema 2.1. BHyTpennsis cpeaa opranuzanuu. OcHOBHbIC BHYTPEHHME IIEPeMEHHbIC

1.Kakue ocHOBHBIE (DaKTOPHI B OPraHU3alliU CIEAYET YUUTHIBATh PYKOBOJICTBY?

2.Ilouemy pyKOBOJCTBO 00s13aHO OCO3HABAaTh B3aMMOCBS3b BHYTPEHHHX
(bakTopoB?

3.KakoBa B3auMOCBS3b MEXTy 33/1a4aMU U TEXHOJIOTUEH?

4.KakoBbl OTHOIIEHUSI MEXIY CICAYIOIIMMHU MOHATUSIMHU: 111, 3a/1a4 U JIFOIU?

5.Uto Takoe chepa KOHTpOs?

6.Kakue mpodeccronanbHble W JUYHBIE KayecTBa pPaOOTHUKA OMPEISISIOT
MOBEJICHUE YEJIOBEKA B OPTaHU3AIUHN ]

7.Cnegyer 1M MEHEKEPY YUHUTHIBATh  IICHUXOJOTHUYECKHE OCOOCHHOCTH
paboTHuKOB? JlaiiTe mosicCHEeHUsI.

8. [lompoOyiiTe ompeaenuThb, JTIOACH C KaKUM TEMIIEPAMEHTOM IIeJIeCO00pa3HO
BBIOpATH JJIS 3aHATHUS CICAYIONINX BAKAHTHBIX TOJDKHOCTEH B OPTaHHU3AIIHH:

- TOPTOBBIN MPEICTABUTEITb;

* [JIaBHBIN OyXxranrep;

* [JIaBHBIA KOHCTPYKTOP;

* HAYaJIbHUK OT/IeJIa KaJpOB;

* 3aBEAYIOIIMHN aPXHUBOM;



* HaYaJIbHUK LIeXa.

9. Kak Bo3HUKAIOT HE(OPMAIIbHEIE TPYIIBI B OpTraHU3aIiH?

10. ITouemy J1r071M BCTYNAIOT B TPYIIIIBI?

11. KakoBBI MpeMMyIIECTBA U HEOCTATKH HE()OPMATLHON OpraHu3aIim?

12. [lpuBeaute mnpuMep, KOTAA CIDIOUYEHHOCTh TPYNIBI BpeAWT (GOpMaIbHON
OpraHu3allny.

13. Kak MOXHO UCIMOJB30BaTh HEPOPMaANTbHYIO OpPraHU3aIMI0 IS CBOEH
COOCTBEHHOI Kapbepbl?

14.Yto nomkeH nenaTh pPYKOBOAWTENb s 3(PGEKTHBHOTO YIpaBICHUS
He(hOpMaNbHOM Opranu3ammei?

Tema 2.2. BHemrnsst cpeaa m ee BO3HeﬁCTBHe Ha OpraHsalro

1. KakoBbI KOMIIOHEHTBI COLIUOTEXHUYECKON CUCTEMBI?

2. KakoBo pasznuuuie Mexay Cpeloi MpsIMOro BO3JAEHCTBUS U CPEeOil KOCBEHHOTO
BO3JICHCTBHS?

3. Onpenenure XapakKTepUCTUKU BHEIIHEN CPEIbI.

4. loueMy pYKOBOJACTBY CJEIyeT OLIEHUBAaTh BIUSHUE HW3MEHEHUIl oO01Iero
COCTOSIHHSL SKOHOMUKH Ha JEATEIbHOCTh OPTaHU3aLuu?

5. Kakue, no BameMy MHEHHIO, BHEIIHHE (DaKTOphl OyAyT OJaronpusiTCTBOBATH
MPUBJICYEHUIO THOCTPAHHBIX (PUPM Ha POCCUMCKUIN PBIHOK?

6. Kakue TUMbI OpraHn3aiioHHBIX CTPYKTYP YIpaBJICHUs BbI 3HAaeTe?

7. ECTb 11 CBSI3b CTPYKTYPHI YIIPABIEHUS C LEISIMU OpraHU3alun?

8. Packpoiite CyIIHOCTh CTPYKTYpP OpPTraHHYECKOTO THUIIA.

9. Kak MOXHO o11eHUTH 3Q(EKTUBHOCTH TON WM MHOW CTPYKTYPHI YIIPABICHUS?

10. KakoBa B3auMOCBSI3b MEXY CTPATETUEH U CTPYKTYPOii?

11. Onummre OpraHU3allMOHHYIO CTPYKTYpy B BameM By3e. (CBoe omnucaHue
COIPOBOJIUTE CXEMAMH.

12. imeeTcst 11 CBA3b MEKY COKpAIIEHUEM YIPaBICHYECKOTO armnapara GupMsl U
COBEPILIEHCTBOBAHUEM OPraHU3aLMOHHOM CTPYKTYpPBhI?

Tema 3.1 Opranusanus U NVIAHUPOBAHME.

1. Yto npeacTaBisiOT coO0i yrpaBieHuecKrue PyHKIuu?

2. KakoBa CyIHOCTb CTPaTernyecKoro MmiaHupOBaHUs?

3. HazoBuTe OCHOBHBIE ATalbl MPOLIECCa CTPATETMUECKOTO MIJIAHUPOBAHUS U JTaliTe
UX KPAaTKYI0 XapaKTEPUCTHKY.

4. s yero Hy*Ha (HOPMYIUPOBKA OOLIEH 1EIH OpraHu3auu?

5. KakoBbl xapaktepuctuku 3QPeKTUBHBIX 1IeJIei?

6. Kak BiausieT BHyTpeHHSISI U BHEUIHSS Cpeia Ha MPOIECC MIIAHUPOBAHUSA?

7. KakoBa 11e51b aHaJM3a CUJIbHBIX U CJIA0BIX CTOPOH (hUPMBI?

8. Uto Takoe TakTHKa, CTpaTerus OpraHu3anun?

9. HazoBuTe OCHOBHBIE IUIaHBI, KOTOpPBIE JIOJDKHBI —pa3paldaThiBaTbCs B
OpPraHM3alMM, U UX COJIEPIKAHUE.



10. [Touemy penerupoBaHue MOJTHOMOYHMM UMEET PyHIAMEHTAIbHOE 3HAYEHUE IJIS
yIpaBjieHUs?

11. KakoBbl HEKOTOphIE HauOoJiee PACIPOCTPAHCHHBIC TMPEMSITCTBUS IS
3¢ PEeKTUBHOTO JeIETUPOBAHUS?

Tema 3.2. KonTposb 1 MOTUBALUS

. Uto Takoe MoTuBarus’?
. Ilouemy ymenue paboTaTh C JIOABMH - BOXKHEHIINN (HaKTOp JEI0BOTO ycrexa?
. Kakyro posis B MOTHBaLMu UTParOT BO3HATPAKIACHUS ?
. Kakue BbI 3HaeTe criocoObl BOHArPaXICHUS YEeTIOBEKa 3a TPy ?
. B ueM pa3Huna Mexay BHEIIHUM U BHYTPEHHUM BO3HArpaKJI€HUEM?
. Oxapakrepu3yiite nepapxuto norpedHocreit no A. Macnoy.
. KakoBbI OCHOBHBIE UIEW TEOPUU OKHMIaHU BpyMa, Teopru cripaBe 1JIMBOCTH?

8. Kakue BBIBOABI MOKHO ClI€aTh U3 TEOPUU CIIPABEITIMBOCTH JJISl UCIIOJIb30BAHUS
B [IPaKTUKE YIIPABJICHUA?

9. KakoBa poJib KOHTpOJIS B yIIpaBiIeHUN?

10. B uem cocTouT B3auMOCBS3b MEX/TY IUIAaHUPOBAHUEM U KOHTPOJIEM?

11. KakoBbl OCHOBHBIE BHUIBl KOHTPOJS C TOYKH 3pEHUS BpPEMEHH UX
OCYILIECTBJICHUS 110 OTHOLIEHHUIO K BBINIOJHSAEMON paboTre?

12. Ha xakue 3Tamsl pacragaeTcs mpoiecce KOHTPOoJIs?

13. Ilouemy Ba’kHO YCTaHOBUTH MACIITA0 JOMYCTUMBIX OTKIIOHEHHUI?

14. Kakue OCOOCHHOCTH TMOBEACHUS JIOJICH CIEAyeT YYeCTb MEHEIXKepy NpH
pa3pabOTKe CUCTEMbI KOHTPOJISI?

15. OnummuTe cUTyaluu, B KOTOPBIX CErOAHS MOXHO 3(Q(PEKTUBHO MCIOJIb30BATh
MOTHBALMIO TUTIA «KHYTA U MPSTHUKA.

~No ok~ Wk

Tema 4.2. CTuiu ynpaBJieHUsI

1.Kak cooTHOCATCS MEX 1y COOOM BIACTh, BIUSHUE, TUACPCTBO?

2. KakoBbl OCHOBHBIE MOAXO/IbI K U3YUYEHUIO IPOOIIEMBI JInAepCTBa?

3. Uto Takoe xapuszma?

4. SInsiercs mu ctpax 3P PEeKTUBHBIM CPEACTBOM BIIUSHUS?

5. O6ocnyiiTe yrBepkaeHue: «llenmn pykoBoauTeNss HE JOJDKHBI MPOTHBOPEUHUTH
rITyOOKO YKOPEHUBILMMCS LIEHHOCTSIM MCTIOJTHUATEIIS.

6. Ecnmu Ob1 BBl ObUIM PYKOBOJUTENIEM HHM30BOTO 3BEHA, KaK Obl BBl MPEINOWIN
BJIMSITh HA BBICIIEE PYKOBOJICTBO, YTOOBI OHO MPHUHSJIO OJIHY U3 BallIMX UJEH?

/.Bcerna M JaeMOKpaTHYECKUW, OPUEHTUPOBAHHBI Ha YeNOBEKa, CTHIIb
PYKOBOJICTBA OKa3bIBaeTCs 3(h(PEeKTUBHBIM?

8. Ompenenure TUN OOLIEHUS PYKOBOAMUTENS C TOAYUHEHHBIMHM, €CIM OHH
001aat0T CIEeIYIOINMHU XapaKTePUCTUKAMHU:
*He MOT'YT BBITIOJTHUTH pabOTy U HE XOTAT OpaTh OTBETCTBEHHOCTH;
*XOTSAT B35Th Ha ce€051 OTBETCTBEHHOCTh, HO HE B COCTOSIHMH BBITIOJHUTH PabOTY;
*MOTYT BBINOJIHUTH pabOTy, HO HE XOTSIT;
*MOT'YT U XOTAT BBIIIOJIHUTB PaOOTYy.



OOocHyliTe BamM JACUCTBUS 1O OTHOIICHWIO K HA3BaHHBIM TOJYMHEHHBIM.
JlencTBUs O KHBI BKIOYATh:
1) popMupoBanue 3amauu;
2) pa3bsCHCHUE BBIMTOJIHCHMUS,
3) KOHTPOJIb.
9.Kakoil u3 crTuieil pyKOBOJICTBA IO3BOJMT ONTUMAIbHO U OBICTPO PEUIUTH
BO3ZHUKIIINE TPYAHOCTH B OTHOILIEHUAX MEXKY COTPYIHUKAMU?

Tema 5.1. ®akTopsl, BAMSIOIIHE HA IPOLECC NPUHATHS YIIPABJIEeHYECKHX pellleHn .

1.KakoBa poJib yrpaBIeHYECKOrO PEIICHUS B YIIPABICHUN OpraHu3aiuei?

2.Kakue BUaBI yIpaBIeHYCCKUX PEIICHUN BBIIEISIIOT?

3.KakoBsI paznuyusi MEXTy 3allporpaMMHPOBAHHBIMU U HE3AIPOTPaMMUPOBAHHBIMH
pemeHusMu?

4. KakoBbl paziuuusg MeEXAYy PpEIICHUSIMH, OCHOBAaHHBIMU Ha CYXXJICHUSIX, H
PalMOHAIBHBIMU PEIICHUSMHU?

Tema 5.2. ITanbl panoOHAJBLHOTO pelieHus MpoodJieM.

1. OnumwuTe 3Tarnbl paluoOHAIBHOTO pa3pelieHus: MPOOIEMBI.

2. [lepeuncnute TpeOOBaHUS, IPEIBIBISIEMBIC K YIIPABICHUYECKOMY PEIICHUIO.

3. HazoBuTte cocraBmsromnue 3hpHEeKTUBHOCTH MPUHUMAEMOTO PEIISHHUS.

4. MOHO ¥ IOBEPUTH NPUHATUE YIIPABICHYECKOTO PEIICHUS KOMIIBIOTEPY?

5. Kak  HCHOnb3ylOTCSI  COBPEMEHHBIE  TEXHOJOTMM  TpU  pa3paboTke
YIPaBIEHYECKOTO PEIICHUS ?

Tema 5.3. MeToabl NPUHATHS PelICHUI.

1. B ueM cOCTOUT CYITHOCTh KOMMYHHUKAITUH B MEHEIPKMEHTE?

2.Ilepeuncivte OCHOBHBIE BUbl KOMMYHUKAIIUAM.

3.ITouemy HedopManbHBIE KOMMYHUKAIIMM CTOJb BAXXHBI JJISI PYKOBOJUTENEH H
OopraHu3anuii?

4. KakoBa CTpyKTypa Mpoiiecca KOMMYHHUKAIIHA?

5. OnumuTe mpoiiecc oOMeHa nH(popMaleit B opraHu3aium.

6. Uto takoe ciayxu?

7. Kak BbI MOHUMAaETE pOjIb OOIICHUS B KU3HU MEHeKepa?

Tema 6.1. KoOMMyHMKATHBHOCTH U 001IIeHUE B c(pepe yIIPaBJICHUS.

1. B yeM COCTOUT CYIIHOCTh KOMMYHHUKalMii B MEHEI)KMEHTE?

2. Ilepeuniciute OCHOBHBIE BUJIbI KOMMYHHKAITHH.

3. [louemy HedopMaiabHble KOMMYHHUKALUKA CTOJb BaXKHBI JJIsl PYKOBOIUTENEH U
OopraHu3anuii?

4. KakoBa CTpyKTypa Ipolecca KOMMYHUKALIAA?



5. OnumuTe nportecc oOMeHa nHpOpMaIue B OpraHu3aIuu.
6. Uto Takoe ciyxu?
7. Kax Bbl mOHMMAaeTe poib OOIIEHUS B )KU3HU MEHeIKepa?

Tema 6.2. JlestoBO€ 001IEHME.

1. B ueM cOCTOAT OTJIMYUTENBHBIE OCOOCHHOCTH JI€TIOBOTO OOIEHUA?

2. KakoBbI 3aKOHOMEPHOCTH MEXINYHOCTHOTO OOIIEeHNUs?

3. JlaiiTe XapakTepUCTUKY OCHOBHBIX CPEACTB OOILICHHUS.

4. Yto Takoe oOpaTHas CBA3b B OOILIEHUH U KAKOBO €€ 3HaUCHHE?

5. B 4ueM CyIIHOCTh TPaHCAaKIIMOHHOTO aHalM3a MpolLecca B3aUMOJACUCTBUA MO .
bepny?

6. ChopmynupyiTe HEKOTOPHIC ITHYECKAE HOPMBI U TIPHHITUIIBI JIEJIOBOTO OOIIIEHWUS?

7. Kakumu cnoco6aMu opraHu3alis MOXKET OBBICUTh 3TUYHOCTD ITOBEACHUS CBOUX
pabOTHUKOB?

8. KakoBa CBsI3b 3THUKHU U 3TUKETA JI€JIOBBIX OTHOIIECHUN?

9. Kak BBl cuuraere, Ui 4YEro HEOOXOAMMO AHAIM3UPOBATH MPOLIEALINE
MepEroBOPbI?

10. PacckaxuTe, Kak HaJ0 U KaK HE HaJ0 CIyLIaTh.

7.1. Ilonsitue 3¢peKTUBHOCTH YNIPABJICHHS, €€ BUAbI M NOKA3aTeJIH.
DaxkTopsl IPPEKTUBHOCTH YIIPABJICHUA

1. JlaiiTe onpeneneHne NOHATHIO () PEKTUBHOCTH yIIPABIICHHUS.

2. Kakue ee BUIbI 3PPEKTUBHOCTH YIPABJICHUS BaM U3BECTHBI?

3. OxapakTepu3yWTe OCHOBHBIC KOJWYECTBCHHBIE M KAUECTBEHHBIE ITOKAa3aTEU
7 (PEeKTUBHOCTH yIIpaBICHUS HA MPEAITPUITHH.

4. Ha npumepe KOHKPETHOTO TPEANPUATHS IEPEUUCIIUTE BHEIITHKE (DAKTOPBI, BIHMSIOIIME Ha
3¢ (HEKTUBHOCTH YIIPaBJICHUS.

5. Buyrpennue gaktopbl 3h(HEKTUBHOCTH YIIPABICHUS.

6. KaxoBa, Ha Baill B3I/, pa3HULAa MEXIY HOHATUAMU «3(P(PEKTUBHOE yIpaBICHHUE
npeanpuaTuemM» u «3(pQPEeKTUBHOE YIPABICHHUE TEPCOHATIOM?

7.2. KOMIIeTeHTHOCTBH B O0OLLIECHMH M pellleHHue MPo0JeMbl COOCTBEHHOI 0
TPYAOYCTPOMCTBA
1. KakoBbI OCHOBHBIE KPUTEPUU KOHKYPEHTOCTIOCOOHOCTH Ha PbIHKE Tpyaa?
2. CocTaBbTe CIMCOK BOMPOCOB, HEOOXOAUMBIX IMpH MpuemMe Ha padory. [Iposeaute
B [Iape C OJJTHOTPYIIITHUKAMHU «COOECEN0BAHUE C pabOTONATEIEM.
3. Kak Hanucatb nucpMo paboroaaTento?
4. KakoBbI IJIaBHBIE aCMIEKThI TEXHUKU MTPOBECHUS Telle(hOHHBIX IIEPETOBOPOB?

CocraBuTenb H.IT. Enndanunes

(momrHch)

« » 20 T




denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIBHOE YUPEKICHUE
BBICILIET0 00pa30BaHMs
«benropoackuil rocyaapCTBEHHbBIN arpapHbli yHuBepcuTeT uM. B. . ['opuna»

Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK
CutyanuoHHBIC 321241

o qucuuiuindie MeHeaKMeHT B NpodeccHoHaJbLHOMN A1eATeJbHOCTH

3aoaua Nel

Bamemy BHUMaHMIO NpeaJiaraloTcs JIBe€ HanbOosee paclpOCTPAaHEHHbBIE U U3BECTHBIC
TOYKM 3pPEHUS Ha MEHEIKMEHT Kak HayKy. BHUMarenpHO mNpouuTaiTe M OOOCHYHTE
IIPUBEICHHBIE YTBEPKICHHUS.

* Teopust MEHeI)KMEHTa HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS
00 yNnpaBJIEHUH BKJIIOYAIOTCA B COCTaB «yIPaBICHUYECKUX ACIIEKTOB Pa3HbIX HAYK» WJIU B
COCTaB «KOHKPETHBIX HaYK 00 yNpaBICHUN.

* Teoputo MeHEIKMEHTa HEBO3MOXKHO OBLIO OBl CO3JaTh TOJBKO 3a CUET CHUHTE3a
3HaHUU JPYTUX HAyK, TaK KaK B YIPaBJIEHUU €CTh HEUTO, YErO HET U HE MOKET OBITh y
COCTaBJIAIOIIUX 3TO 3HAHUE HAYK.

Ilocmanoeka 3a0auu

1.Kakyro Touky 3peHHs Bbl cuMTaere mnpaBwiIbHONH? CylIEeCTBYeT JIM Takas
CaMOCTOSTEJIbHAsL HAyKa, KAK MEHEKMEHT?

2.Ut0 oTnaMyaer mpeaMeT MEHEIKMEHTa OT IMpEeAMETa «yIMpPaBJICHYECKUX aCIEKTOB
Pa3HbIX HAYK» U «KOHKPETHBIX HAYK 00 yIpaBiIeHUM»?

3.KakoBbI cocTaBisronme MEHEPKMEHTA KaKk HAyKu?

4. KakoBa pOJb MEHEIKMEHTA B  YCIOBHUSIX COBPEMEHHOTO  PBIHOYHOIO
X031 CTBOBAHMUS?

3aoaua Ne 2
Bamemy BHMaHUIO Mpe/jIararoTcs 1Ba Hanbosee pacnpoCTPAaHEHHBIX B3TJIsAIa HA
MEHEKMEHT:
1.MeHemKMeHT, Kak H JiI00as Hayka, MOXXET OBbITh MEXaHWYECKH 3ayudeH (Kak
TabnuIa yMHOXKEHUS) ¥ IPUMEHEH Ha MIPaKTUKE B JIFOOOW CUTYyaIlUH.
2.MeHemKMEHT — DOTO CIIOKHOE COIMAbHO-DKOHOMHYECKOE W TEXHHYECKH-
uH(OpMAIIMOHHOE SIBJIEHWE, T.K. CHUTyallud HE CTaHIapTHBHL. BaxxHa He cama Teopus
MEHE>KMEHTA, & UCKYCCTBO €€ IPUMEHEHU Ha MPAKTHKE.
Ilocmanoexa 3a0auu
1. Kakyto nmo3uiuio Bbl CUUTAETE PABUIBHONU?
2. B Kakol cTerneHu COBPEMEHHbBIA MEHEIKEP TOKEH PYKOBOJICTBOBATHCS HAYKOM
YIIPaBJICHUSI, @ B KAKOW — OMUPATHCA HAa UCKYCCTBO YIIPABJICHUS?
3. B kakol cTenmeHW COBPEMEHHBIH MEHEIKEP JOJDKEH UCIO0Ib30BaTh OIIbIT,
UHTYULHIO U TEOPUIO MEHEI)KMEHTA?
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3aoaua Ne 3

Bam npesuiaraercst paccMOTpeTh JB€ HauboJjee paclpoCTpaHEHHbIE TOUKU 3pPEHUS Ha
BKJIAJl PA3JIMYHBIX HAYYHBIX IIKOJI B TEOPUIO MEHEKMEHTA:

*BCE JICHCTBYIOIIME HAYYHbIE IIKOJIBI OOpa3yloT MOHHMCTHYECKYIO, €IUHYIO,
OOLIETIPUHATYIO U 3aKOHUYEHHYIO MOJIEJIb TEOPUU MEHEKMEHTA;

* CO3JaTh TAaKyl0 TEOPUI0 HEBO3MOKHO, HO HYXXHO YUYUTBHIBaThb U HCIIOJIb30BATh
pPalMOHAIIBHOE COEepKaHUE TIO3UIUI BCEX CYLIECTBYIOLIUX MIKOJI.

Ilocmanogka 3a0auu

1.Kakyto TOUKy 3pe€HHsI Bbl CYUUTACTE MPABUIBHON?

2.ONBITHBIHN, MPEYCIEBAIOINNA MEHEKEP YacTO JIFOOUT MOBTOPATH: «Y MEHS CBOS
KOHIENIHs yrpasieHus!» CoracHbl U Bbl ¢ TOJOOHBIM YTBEPKICHUEM?

3.M3 Kakux 371€MEHTOB U3BECTHBIX TEOPUN MEHEKMEHTA BbI INIAHUPYETE COCTABUTH
VHJABUAYAJIBHYIO KOHLEIIIUIO YIIPABIICHHS OPraHU3alied U IEPCOHAIIOM?

3aoaua Ne 4

Bamemy BHUMaHMIO Tpeljaraercsi Juajgor JABYX ~HHKEHEPHO-TEXHUYECKUX
PaOOTHUKOB:

* Sl cuumraro, 4TO ympaBieHHE — 3TO cdepa ACSITEIBHOCTH, B KOTOPOM MOXKET
paboTaTh «y3KUN CIIEUATUCTY 000N TEXHUUECKOU OTpaCu.

* Her, ynpaBnenne — 3T0 mnpodeccuoHalibHas cdepa esATeIbHOCTH, B KOTOPOU
JOJDKEH W MOXKET YCITeITHO padoTaTh TOJLKO CIEIUAIUCT B 00JIACTH YIPaBJICHUS, T.C.
MEHEKED.

Ilocmanoeka 3a0auu

1.Kakoii Touke 3peHMs Bbl oOTAaeTe npeamnouyteHue? OT Bac 3aBUCUT BBIOOP
PYKOBOAMTENA, €CTh JBAa BAapUMaHTA: HA3HAYWTh HA BAKAHTHOE MECTO 3HAIOIIETO
cenuaiucrta 0e3  ympaBlIEHUYECKHMX  HABBIKOB  (MHIXKEHEPHBIM  MOAXOA)  WJIHU
MpoEeCCHOHAILHOTO MEHEeKepa, He 00JIaJaromero B IMOJMHOW Mepe CHeluaIbHBIMU
3HAHUAMM (YIIPABICHUYECKUN MOAX0T)?

2.IlocTapaiiTech YCIOBHO OIICHHTh, B KaKOW CTEIICHH MCEHEIKEpP JOKCH OBITh
CIIELIMAJIMCTOM, YIIPABJIEHILIEM, SKOHOMUCTOM, IOPUCTOM, IICUXOJIOTOM U T.A.

3aoaua Ne 5

[Ipyu moArOoTOBKE K 3aHATHSAM CIyIMIATeNd IIKOJbI OW3HECA 3HAKOMSTCA C
METOJOJIOTHEH TEOPHUH MEHEKMEHTA: W3yJaroT MPUHIUIE,, (YHKIHA W METOIbI
ynpasiieHusi. Ha ceMuHapax pasroparorcst Jkapkue CIophbl 10 CIASAYIOIUM BOIPOCAM:

* 3HaHHUE OOUIUX MPUHIIUIIOB YIPABJICHUS — ATO Ta OCHOBA, KOTOPasi aBTOMaTUYECKU
npefonpenenseT ycrnex MeHemkepa. Kak npu uszydeHuu J000ro mpeamera, 3HAHUE
OOIIMUX TPUHIMIIOB, XapaKTEPU3YIOIIUX CUCTEMY YIIPABIICHHS B IIEJIOM, — OCHOBHOE, a
3HAHWC YaCTHBIX WM JIOKAJBHBIX TPHUHITUIIOB, KOTOPBIE OTHOCATCS K OTICIHHBIM
AJIEMEHTaM YIPaBJIEHUsI, — BTOPOCTEIICHHOE U BCIIOMOTATEIBHOE.

* Her! 4 He cornmacen ¢ 3TuM yTBepkaeHreM. OHO BEpHO i MHOTUX JUCLMIUINH,
HO B YIPaBJICHWW 3HAHHUE OOIIMX NPHUHIIMIIOB — HEOOXOIMMOE, HO HEJ0CTATOYHOE
YCJIIOBHE YCHENTHOTO YIpaBieHUs. MEHEIKMEHT — 3TO €AMHCTBEHHBIM MPEaMET, TIe
POJIb 4acTHOTO (haKTOpa MMEET CTOJIb OOJIBIIIOE 3HAYCHHE W MOXKET OBITh BBIIIE OOIINX
MIPUHITUTIOB.
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Ilocmanoeka 3a0auu

1 Kakoe MHeHUE BBl cUUTaeTe MPaBUIbHBIM?

2 Uto 00111€T0 U OTJIMYHOTO B OOIIMX M YACTHBIX MPUHIUIIAX YIIPABICHUS?

3.JlaiiTe nepeyeHb OOLIMX MPUHIUIIOB yripaBieHus. [IpuBenure npumepsl.

4.Yto co0oii mpelcTaBisieT MEepeYeHb YACTHBIX, WJIH JIOKAJIbHBIX, PUHIIUIIOB
yIpaBJICHUS?

3aoaua Ne 6

Havanenuk  ctpourtenpHOoro  mopapasneneHus  I[lpoxopoB B mepephiBe
MPOM3BOJCTBEHHOTO COBEIIAHMUS TMOMHTEPECOBAICA MHEHHEM HAYaJbHUKOB IIEXOB O
GYHKIUSAX yIpaBICHUSI.

Havanenuk nexa ®demopoB 3amucan B cBoeM OnokHOTe: «JIfoboMy cyOBEKTy H
OOBEKTy yHpaBieHUS TNpUCyId oOume enuHbie (QyHKUWMK yrpaBieHus. DyHKIUN
yIpaBJI€HUs] MHOKECTBO, HO B MX OCHOBE BCerja ObLIO, €CTh M OyJIeT TPEX3BEHHOE
TICTICHUEY.

Mactep CeMeHOB IpOYMTAal HallMCAaHHOE BCIYyX M yTOUHWI: «Kaxknomy oObekTy u
CyOBEKTY yNpaBiI€HUS MPUCYIIE CBOE COOTHOLIEHHE (DPYHKUMHA, HX pPalMOHAIbHOE
coueTaHue WIM paszzaeseHue. B mporecce pa3BUTHS B KakIOM OOBEKTE YIpPaBICHUS
IPOUCXOASAT HU3MEHEHUS B YCJIOBHUAX JEHCTBUS OOMMX (YHKUMHA, COYETAHUS UX
OTJEJIbHBIX FJIEMEHTOB U PEIIaeMbIX 3a/1au».

Ilocmanosxa 3a0auu

1. ITpuBeauTe nepeyeHb (HyHKIMI, OCHOBHBIX ISl 00BEKTA U CyOBEKTa YIPABICHUS?

2. Onumure, kKakue (QYHKIWKA YOPaBICHUS XapaKTepU3YIOT MpeaBapUTeIbHOE,
OMEPATUBHOE U 3aKJIIOUUTENILHOE YIPaBIICHUE.

3. Pacionoxxute B JTIOTMYECKOW IOCIEAOBATEILHOCTH CIEAYIONIHE TOHATHSA (OT
oOmero Kk 0Oojiee KOHKPETHOMY): «(PYHKUMM OpraHa yOpaBiCHUS», «PyHKUUU
VOpaBJICHUS», «PYHKIIMA pPAOOTHUKA amnmapara yHOpaBiICHHUsS» W «PYHKIUU OOBEKTa
yIPaBICHUS.

4. Ponp kakux (yHKIMA BO3pacTaeT (CHMKAETCA, OcTaeTcss 0e3 M3MEHEHHs) B
YCIIOBUSIX CTAaHOBJICHUS PHIHOYHBIX OTHOIICHUA?

3aoaua Ne 7

Bamemy BHUMaHMIO TpeUiararoTCs pa3JIMuHbIE TOYKU 3PEHUS PYKOBOIUTENEH Ha
BAXKHOCTH TPEX TPYIIN YIIPABICHHUS.

Becenyror pykoBoauTenu, KOTOphIE COOpajMCh Ha BeYep BCTPEUYM IO TOBOIY
natwietus okoHyaHus Byza. Cpeau npoumx BOMpPOCOB Obla 3aTpOHyTa U Mpodrema
METOJI0OB PYKOBOJICTBA.

PacckaspiBaer KaTkoB —  HaualbHUK  TOApPA3JEiICHUS  MPOMBIIICHHOTO
MPEAPUSATHS:

*B ycnoBusax peiHKa HamOoJiee JCHCTBEHEH SKOHOMUYECKUA METO] yIpPaBIICHUS,
KOT/Ia ITyTE€M CTUMYJIMPOBAHUS JOOUBAIOTCS 3aJIaHHBIX PE3YIbTaTOB.

Bo3spaxkaeT Mactep CTpOUTENBHO-MOHTAXXHOTO YIIPABIEHUS AHTOHOB:

* [IpumeHeHre 3KOHOMUYECKHX METOJ0B BCErJla 3aKOHOMEPHO CBS3aHO C BBICOKHM
YPOBHEM CAMOPETYJIMPOBAHUS M PA3BUTHUSI CUCTEMbl YIpPABICHUS. IJTU METOJbl HE
yHUBepcanbHbl. Beerna Obutn v OyayT TJIaBHBIMH OPTaHHU3AIMOHHO-PACTIOPSAUTEIILHbBIE
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METOJIbl PYKOBOJICTBA, B OCHOBE KOTOPBIX JIEKAT IMpaBa U OOSI3aHHOCTU PYKOBOAMTEIS
yhnpaBiaTh cucTteMoil. OHU yHHBEpCaJIbHbl U MOTYT OBITh KCHOJB30BaHBl B JIFOOOM
CUTYyalUU.

Byxrantep kommepueckoit pupmbl Eropos:

* 4 cnan He onuH 00bekT. PaboTan B Tpex pasHbIX PUpMax U Tymaro, YTO CErOAHS
caMble JEHCTBEHHBIE — METOJbl COLHMAIBHO-TICUXOJOTHYECKOTO BO3ACUCTBUS. MOXKHO
BbIOpAaTh ONTHUMAJBHYIO CTPATErwi0 JEATEIbHOCTH (UPMBI, CO3AaTh PALMOHAILHYIO
CXeMy, YIOpaBJIEHUs, HO TMepcoHan OynaeT caboTHpoBaTh pabOTy M Thl HHUYETO HE
T0OBEIIbCS.

HauvansHuk nexa KopoTkoB pe3roMupyer:

*4 cornmaceH co BCceMH BBICKa3aHHbIMM MHEHUsSMU. Ho cuuTaro, 4TO peanbHOE
VIOPABJICHUE BO3MOYKHO TOJBKO HA OCHOBE OpPraHMYECKOr0 M THOKOIO COYETaHUs
Pa3IMYHBIX METOJOB, TAK KaK OHU I10 MPUPOJI€ CBOE HE UCKIIIOYAIOT, a AOMOIHSIOT APYT
apyra.

Ilocmanoexa 3a0auu

1. Yem ompeaernsercst cOAepKaHue METOLOB YIIPABICHUS?

2. Kakue Tpu rpymnmbl METOAOB YHPABJICHUS BBIACISAIOT B TEOPUH MEHEKMEHTA?
[IpuBenuTe NpUMeEpHI.

3aoaua Ne 8

B pamkax TpexIHEBHOTO CEMHHApa, OpraHU30BaHHOrO JlomMoM 3HaHui u lLleHTpom
TEXHUYECKON MH(POpMalUU JJI1 PyKOBOJUTENEH MPOU3BOACTBA, ObLI MPOBEJIEH «KPYTIJIbII
CTOJ» MO mpoOjeMaM YIpaBi€HUs MPOU3BOJICTBOM. 3aciayllaH [OKJIaJ Ha Temy
«CoBpeMeHHBIE METO/IbI yIpaBiIeHUs». JJUCKyTHPOBAIUCH BOMPOCHI: KAKUE U3 U3BECTHBIX
METO/IOB YIpaBJ€HUS MPENOCTaBISAOT (QupMe OONBIIYI0 CaMOCTOATENbHOCTH? UYTO
o01ero u cneuuuyueckoro B pa3inyHbIX METOAAX yIPaBICHUSA?

Macrep ®unumoHoB ckazan: «Kak Obl Mbl HM Ha3bIBaJIM ITH METOIbI, Y HUX €CTb
o0I1ee — 3TO MEphI, KOTOpbIe TPEOYIOT 00s3aTENBHOTO BBHIMOIHEHUA. U TyT HE BHIXKY
HUKAKUX MPUHIUIUATIBHBIX OTIUYUN.

«5l ¢ Bamm He corylaceH, KoJulera, — BCTYIIA€T B MOJEMHUKY HadaJIbHUK KaJIpOBOW
ciyxk0bl oObenuHeHus1 [leTpoB, — y 3THUX METOJOB OoOJibllie OTIMYUN, YeM OOIIEero.
DKOHOMHMYECKHE METOJbl IMPEACTaBISAIOT COOOM 0OIMe mpaBuiia MOBEACHUS CHCTEMBI
YIPABJICHUS, a4 OPTAaHU3ALUOHHBIE U COLIUATBHO-TICUXOJIOTMYECKUE METO/IBI — Yallle BCETO
KOCBEHHOT'O JIEUCTBUM.

Ilocmanoeka 3a0auu

1.Kakue u3 M3BECTHBIX METOJOB yMpaBieHUs AatoT ¢GupMe OOJBIIYyI0 CTENEHb
cB00OIBI?

2.Kakue oOuue u crneuu@uueckue 4epThl y Kax0ou M3 U3BECTHBIX TPYII METOJOB
yIpaBJieHUs?

3aoaua Ne 9
Momnonoit cnenmanuct KpyroB o0cyxkmgaeT ¢ PYKOBOAWUTENIEM OpraHU3AINH
®e1oTOBBIM MPOOIEMY TOCTAHOBKH LIE€JIEH B YIIPABICHUH.
* YnpaBiieHHE BCErja OCYIIECTBISACTCS I JOCTHXKEHHs 1enu, — rooput Kpyros,
— TpUYeM BIOJHE KOHKPETHOM ISl KaXKJOro OOBEKTa YMpPAaBIEHUS MU CBS3aHHOM C
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COCTOSIHHEM JTOTO OOBEKTa M Cpelbl, B KOTOpoil OH Haxomutcs. OCOOEHHO Ba)KHO
OTIPENICIIUTh IIeJIb YIIPABJICHUS, TO €CTh MUCCHIO (TIpeIHA3HAUYCHHE) (PUPMBI.

*4l mymaro, 4TO 1ieJIb yMpaBjieHUs OOBEKTOM JOJDKHA OBITh €IUHCTBEHHOH. TOJIBKO
TOT/1a MOYKHO JTOOMTHCS ONTUMAIBHOTO YIPaBICHUS, — MPOJ0JDKAET MBICIIb DenoToB.

3atem Kpyro 3arpoHys BOINPOC O TOM, 4YTO ISl peaid3allid ONTHMAJIBHOTO
yIpaBJeHUS HEIOCTATOYHO 3HATh IIEJICBYIO (DYHKIIMIO YIPABJICHUS U 3aJaHHbIC JJIs1 Hee
orpanuueHus. HyxxHa Takyxe uHGOpMaIUsS 0 COCTOSHUM 0O0BEKTa YIIPABIICHHUS U BHEIIHEH
CpeIbl 1 O MHOXKECTBE BO3MOKHBIX COCTOSIHUN JIEMEHTOB YIIPABICHUS.

Ilocmanoexa 3aoauu

1.CormacHbl 71 BB C YTBEPXKIACHUEM, UYTO II€Jb YNPABICHUS JOJKHA OBITh
€IUHCTBEHHON?

2.Cnenyet v TIpU ONPEEIICHUH TIEJIM YIUTHIBAaTh BHENTHUE (DAKTOPHI, BIHSIONTUE HA
MpOLECC yIPaBICHUSA?

3.Kak nmomknHa BeIOMpaThCs 1iesieBast GyHKIUS yIIpaBISHUS ?

4.Yto mnoHMMaeTcs B TEOpPHMM M TIPAKTHKE I10J] ONTHUMAJIbHBIM YIIpaBJICHHUEM
00BEKTOM?

3aoaua Ne 10

JIBa pyKOBOJIUTES BEIM PAa3rOBOP O 3HAUCHUU «IIEJIM» B MIPOIIECCE YIIPABICHHUS.

Momnonoit pykoBoauTenb Anekceil SIKoBIeB MOJENNUIICS CBOUMU COOOPaKEHUSIMMU:

*EnuHCcTBEeHHBIE OOBEKTUBHBIC LIETM B YIPABICHUH — OTO IENH WHIUBUAA, BCE
OCTaJbHBIE I[EJI — MPOU3BOIHBIC OT HUX.

*Her, Anekceit! 51 ¢ ToOOi He coriaceH, — BO3pa3ujl OMNBITHBIM, CTapIIMA IO
Bo3pacty pykoBoautenb Ouer llerpoBuu Jlysrun. — IlepBocTeneHHOe 3HAYCHUE IS
oOIecTBa UMEIOT LIEIH JACIOBOM OPTaHM3AllNH, TaK KaK ¢ HUMH CBSI3aHO YIOBJICTBOPEHHE
noTpedHocTeil obuiecTBa. Llenb opranuzanuu — OTHPABHOM MYyHKT JJISl YNOPSAOYEHUS
OTHOIIEHUN CyOBeKTa W OOBEKTAa YMNPABJICHUS W HOPMAIBHOTO (DYHKIIMOHUPOBAHUS
CUCTEMBI YIIpaBJICHHUS.

Ilocmanoexa 3a0auu

1.Kto npaB B 3ToM criope? OGOCHYHTE CBOIO MO3UIIHIO.

2.C yem cBsa3aHa 3QGHEeKTUBHOCTD 1N ?

a) C TOCTMXKEHHUEM IIeJI OpTraHu3aIlig;

0) ¢ IOCTM)KEHUEM WHMBHJIOM JIMYHBIX [IeJIeH BHYTPU OpTaHU3aIIIH.

3aoaua Ne 11

B HenaBHO coO37aHHON OpraHu3anuu ObLJIO MPOBEACHO MPOOJEMHOE COBEIAHKE
PYKOBOJUTENEH M CHEHUAIMCTOB IO BBIPAOOTKE IMOJUTHUKH, CTpPATETHH, OMPEACICHUIO
MUCCHH U 11U OpraHu3aI1u.

Cnop MeXIy pYKOBOJUTEISIMH  «pa3ropesics»  BOKPYr  TJIaBHOTO  THIA
OpPraHU3alMOHHBIX LIEJIEH.

PykoBoaurens opranuzanuu llepetpyxun yrBepkaat:

*[Ipexxne Bcero, Hajgo 3aKpeNUTh OCHOBY, OOINEe HA3HAYCHUE OpPTaHU3AIINH,
OTpaXEHHOE B aOCTPAKTHBIX «OQUIMANBHBIX Ieisix». Ha cramum QopmupoBanus
OpraHu3aIliy 3TO caMoe TiaBHOe. Hamo TouHO onpeaenuts 001acTh ASSITEIIBHOCTH HaIIEH
OpraHu3aluu.
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['maBHbI nHxeHep pupmsbl [leTpoB Bozpaszui:

* B ObICcTpo MeHsIOIMXCS YCIOBUAX PBIHKA HE 3TO INIaBHOE. PaboTaTh Mbl JTOJIKHBI
UCXO/ASl W3 CErOAHSIIHEH MOJIUTUKM U (PAKTUYECKH CYIIECTBYIOIIMX HalpaBiIeHUM
NEATEIBbHOCTH, KOTOPBIE JIETKO KOPPEKTUPYIOTCS. TOJNBKO «ONEPATHBHBIE LIEJIN» BaXKHBI
JUISL OpPTaHU3aLUH.

HavyanbHUK TEXHUYECKOTO OTAeNa SIKOBIEB OTMETHIIL:

* MBI TOBOPHMIIM ITOKA TOJIBKO O KAYECTBEHHBIX XapaKTEPUCTUKAX, a JIFOASAM HAJ0 1aTh
KOJIMYECTBEHHO HU3MEPSIEMbIE OPUEHTUPBI — «OIMEpalMOHHbIe Lean». OHU HaNpaBISIOT
JESATEIBHOCTh KOJUIEKTHBA, U HA UX OCHOBE JIal0T OLICHKY paboTe OpraHu3aluy.

Ilocmanogka 3a0auu

1.Yrto moHnmaetcs noja «o(puInamTbHbIMU HEISIMI OpTaHU3aIIH?

2.Kak BbI MOHMMAaETE TEPMUH «OTMEPATUBHBIC IIETTNY) OpTraHU3aLUuU?

3.Kaxoii cMbICIT BBI BKJIQIBIBAETE B MOHSITHE «OTIEPAIIMOHHBIE TSI OpTraHU3aIuu?

4.0mpeseneHue Kakux 1eyel Hanbosee BaXXHO C MO3UIMK BbKUBAHUS OpPTaHU3alUU
B COBPEMEHHBIX YCIIOBUSX?

3aoaua Ne 12

Hwxe npuBomsaTCs BBIOEPKKM U3 Oecelbl JBYX PYKOBOJAUTENEH MpeANnpUsTUS
(opranu3zanumn) o KaHaJIax pacHpOCTPAHEHUS MH(POPMALIMH.

4 Bcerma MCMoONb3y0 TOJIBKO OOBEKTUBHBIE UCTOYHMKU MH(OpPMALUU: CITy>KEOHbIE
JOKYMEHTBI, JaHHbIE JMCIETYEPCKOW CiyxkO0bl U pekoMmeHpauuu ACY. B kommyHHKa-
IIUOHHOM MPOIECCE HET MECTa CIyXaM U CYObEKTUBHON MH(pOpMAIINH.

*4l ¢ Tobo¥ He coBcem cormaceH. Ciyxu MOXHO M HY>KHO MCIIOJIB30BaTh. BHISBUB
KaHAJIbI WX PacnpoCTpaHEHHs, MOXKHO OpPraHWU30BaTh YTEYKy HMH(OpPMAIMU U y3HATh O
peakiuy Ha Hee MO KaHajlaM OOpaTHOM cBsA3M. Bo3MOXKHas OlLleHKa peaklMM IepcoHala
CHOCOOCTBYET MPaBUIBHON MOJTOTOBKE HOBOBBEICHUI Ha MPOU3BOJICTBE.

Ilocmanoeka 3a0auu

1.Kakyro Touky 3peHus Bbl pazaensere? OO0CHYITEe CBOIO TTO3UIMIO B 3TOM BOIIPOCE.

2.Kakas undopmanys, mocTymnamoliias no cyObeKTUBHBIM HaNpaBICHUSM, SBISETCS
0oJee TOYHOM?

3aoaua Ne 13

UccnenoBarenun B 007acTU ympaBieHUS CUHMTAIOT, YTO HHQOpMAIUs HE MOXKET
BO3HUKHYTh U3 HUUETO: B OCHOBE €€ JICKHUT COOOIIICHNE, B OCHOBE COOOIIEHUS] — UJIeS.

[Ipy w3ydyeHHM TeEOpUM YIPABJICHUS JUCKYTUPYIOTCS BOINPOCHI: MOXKET JIU
uHopmaIus BO3HUKHYTH M3 HU4Yero? MoxeT Ju OHa CyIIecTBOBaTh 0€3 CBOETO
MaTepuagbHOro Hocutensa? B kakoM Buje OHa MpeAcTaBlieHa B CHUCTeMax? 3aBUCHUT JIU
3¢ (PeKTUBHOCTh (YHKIIMOHUPOBAHUS CHCTEMBI YIPABICHUS OT BBHIOOpPA HOCUTENS U
croco0a KoaupoBaHusi MHGOPMAIMK TPU BBHITOJTHEHUH KOHKPETHBIX WH()OPMAIMOHHBIX
npouenyp?

Ilocmanoeka 3a0auu

1. CornacHsl Ji1 BB C STUMU YTBEPKICHUSAMH WK HEeT? OOOCHYHTE IMYHOE MHEHHE.

2. OnumwuTe, Kakhe Bbl 3HAET€ BUJIBI HOCHUTEJIEM W CHOCOOBI KOJAMPOBAHUS H
JIEKOAUPOBAHUS HH(POpMALIUU?
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3aoaua Ne 14

B KOMMYyHHKaTMBHOM MpOLECCE OpPraHU3alMd MMEET MECTO HUCKaXXEHUe
uHboOpMaIMK, TPOXOJAlIeHd IO KaHajlaM CBs3U. [JaBHBIM HWH)KEHEp OpraHu3aluu
IPOBOJUT TPOU3BOJICTBEHHOE COBEIIAHUWE, B XOJIe KOTOPOro OOCYXJaercs U JTa
npobiemMa. Y4YacTHUKM COBEIIAaHUS BBICKA3bIBAIOT MHEHHUS O TOM, C YEM CBSI3aHO
UCKa)KeHUEe H(popMaIuu.

Hauvanpark nexa @eokTHCTOB cuuTaeT: «OCHOBHOE HMCKa)KECHUE MPOUCXOIUT M3-3a
bunpTpanuy nHGOpPMAIUK TP €€ ABUKECHUU BBEPX, BHU3 WM 10 YPOBHSIM YIIpaBJICHUS.
B nensx yckopenus 1BrkeHUs ”HGOPMAIUU CBEJICHUSI UHTETPUPYIOTCA U YIPOIIAIOTCA U
3HAYUTEIbHAS UX YaCTh TEPSACTCSI».

Hauvansuuk cmensl [letpoB otmeuaet: «I 1aBHBIM BUHOBHUK — IMEPETPY3KA KAHAJIOB
WH)OPMAITMOHHBIX CHUCTEM OONBIIMM 00BEMOM WH(POpPMAIIUU; TEPEYCHh M COCTaB
TpeOyeMbIX CBEACHUN HEOOXO0IUMO COKPAIAThH.

Havansauk npennpustus (opranuzanuu) KouHOB BBICKa3bIBAET CBOIO TOUKY 3PEHUS:
«IIpoBegeM ONTUMH3ALMIO CTPYKTYpPhl OpPraHU3allid, YMEHBIIUM YHCIO YpPOBHEHN
yIpaBJICHUs, YMEHBIIUM YHUCJICHHOCTh allliapaTa YNpaBlIeHUs — U PElIUM MpobieMy
MCKKEHUS] HTHPOPMALIUN.

Ilocmanoeka 3a0auu

1. Bricka3aHHbIe MHEHHUSI IOMOJHSAIOT WM UCKITIOYAIOT IPYT Apyra?
2. Kakux B3IJISJIOB IO JaHHOM TIpo0siemMe pa3BUTUS HHOOPMAITMOHHBIX CUCTEM
MIPUIEPKUBACTECH BbI JINUHO?

Kpurepuu ouenkmu:

-OLICHKA «3aYTEHO» BBICTABIISIETCA CTYAEHTY, €CJIM 3aJada pelieHa BEpHO, ObLIN
WCIIOJIb30BaHbI CIIELMAJIbHBIC TEPMUHBI U TIOHATHS,

- OLICHKAa «HE 3a4YTEHO» BBICTABIACTCS CTYNEHTY, €CIIM 3aJaya He pelleHa WU
CTyIEHT HE yMeeT II0Jb30BaThCsl TEPMUHAMM B paMKax OIPEACIICHHOIO paszena
JVCLUATUIAHBI

CocraBurenb H.I1. Enudanues

(moanuck)
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denepanbHOE rOCYAapCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIETO 00pa30BaHus
«benropoackui rocy1apCTBEHHBIN arpapHbii yHuBepcuteT uM. B. M. ['opuna»

Kadenpa skonomuueckoit Teopunt v 3koHOMUKH ATTK

Tembl pepepaToB

o qucuuiuinae MeHeIKMeHT B IpodecCHOHAJILHOM TeaTEeJLHOCTH

1. HcToku cOBpeMEHHOM HAYKH YIIpaBICHUS.

2. lllkona Hay49HOTO YIpaBICHHUS.

3. Krnaccnyeckast (aAMAHUCTPATHBHAS) IIIKOJIA YITPABIICHUS.
4. Teopust OIOPOKPATHYECKOTO YIIPaBICHUS.

5. IlIkona yenoBe4YECKUX OTHOIIECHHM.

6. buxeBuopucTCcKas TEOpHUS YIPaBICHUS.

7. KonmuyecTBeHHBIN MOIX0/ K YIPABJICHHUIO.

8. IlporeccHblil MOIX0/ K YIIPABICHUIO.

9. CucTeMHBIN MOIX0/ K YIIPABICHUIO.

10.0co6eHHOCTH POCCUIICKOTO MEHEHDKMEHTA.

11. EBpormeiickasi MO/I€Ib YIIPABIICHHUS.

12. IlIBenckast MOJIEIb YIIPABIICHHUS.

13. AMmepukaHcKasi MOJIENb yIIPABICHHUSL.

14. SInoHckast MOJeb YIIpaBIEHUS.

15.McTOYHUKY BJIACTH B OpraHU3AIUU.

16.Teopus uepapxuu notpedHocTel Macnoy.

17. Teopus ERG Anbnepdepa.

18. Teopus npuoOpeTeHHbIX OTpeOHOCTEN MakKiemnanna.
19. Teopus nByx axropos I'epudepra.

20. Teopus 0XKUTaHHA.

21. Teopus MOCTAaHOBKH IIETIEH.

22. Teopus paBEeHCTBA.

23. KoHnenus mapTUCUTIATUBHOTO YIIPABJICHUS.

24. Teopus TUACPCKUX KA4ECTB.

25. KoHuenuuu Ju1epcKoro noBeAeHHUs.

26. Koutunyym nuaepckoro noseaenus Tanneno6ayma — lImunara.
27. Monens cuTyaTUBHOTO JujaepcTBa Duiepa.

28. Mojens cutyaTuBHOTO Xepces u bianmapna.

29. Mojens nuaepcTBa «IyTh — 1IeJIb» Xay3a u Mutuesia.
30. Mogenb cutyaTuBHOro Jujaepcrsa CTuHcoHa — JIXKOHCOHA.



31. CutyanmoHHas MOJICNIb IPUHATHS perieHus Bpyma — Werrona — Sro.
32. Konrenmus aTpuOyTUBHOTO JIUICPCTBA.

33. KoHmenmus Xxapu3mMaTHuecKoro JIMACPCTBRA.

34. Konnenmuu npeoOpasyromiero JuaepcTaa.

Kpurepuu onieHku:

- OLIEHKA «3aYTEHO» BBICTABIISIECTCS CTYJEHTY, TBEPJIO YCBOUBIIEMY MaTepual
pedepara, rpaMOTHO U MO CYIIECTBY OTBEUAIOIIEMY Ha JOIMOJHUTEIBHBIE BOIPOCHI
IIPU €ro 3alllUTe M HE JIOMYCKAIOUIEMY IMPU 3TOM CYHIECTBEHHBIX HETOYHOCTEU
(HETOYHOCTEM, KOTOPBIE HE MOTYT OBITh UCIPABIICHBI HABOASIIUMU BOIIPOCAMU WUJU
HE UMEIOT BAXKHOTO MPAKTUYECKOTO 3HAYCHUS);

- OLICHKA «HE 3aU4TE€HO» BBICTABIISIETCS CTYACHTY, KOTOPHIM HE 3HAET
3HAYUTEIBLHOM YacTH M3JlaraeMoro matepuaia. He orBevaer (Mam oTBeyaer
HEBEPHO) Ha JOTOJIHUTEIIbHBIE BOIPOCHI.

CocraBurenb H.I1. Enudanues

(moxruce)

« » 20 T
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denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIBHOE YUPEKICHUE
BBICILIET0 00pa30BaHMs
«benropoackuil rocyaapCTBEHHbBIN arpapHsli yHuBepcuteT uM. B.A. ['opuna»

Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK
DoH/ TECTOBBIX 3aJlaHUN

o qucuuiuindie MeHeaKMeHT B NpodeccHoHaJbLHOMN A1eATeJbHOCTH

1. Yupasiuenue - 310:

a) PyKoBOJICTBO MPOU3BOACTBEHHOMU JIEATEIIBHOCTHIO, COBITOM, (PMHAHCAMU, TIEPCOHATIOM U
zp.

0) Bo3geiicTBue cyObeKkTa ynpaBiieHUs Ha OOBEKT YIPABJICHHS JJIA MPUBEICHUSA €ro B
3aJIaHHO€ COCTOSIHUE U HAIIPaBJICHHOE HA JJOCTH)KEHUE MTOCTABICHHBIX LEIEH.

B) OTO crnenuduuecKuii BUJ Tpyja, HallpaBJIECHHbIA Ha PEryJMpOBaHUE TPOU3BOJICTBRA.

r) MopanbHO-3THUECKHE pbhlYard BO3ACHCTBUSA CyOBEKTa YHOPABICHUS HAa OOBEKT
YIPAaBIICHHUS.

2. OYHKIIUM MEHEIKMEHTA - ITO:

a) Kpyr nestenbHOCTH IO pyKOBOACTBY OOBEKTOM YIIPABIICHUS.

6) OrtHOocUTENBbHO O00O0COOJICHHBIC HAIpaBJICHUS YIPABICHYECKOW JESTEIBHOCTH,
MO3BOJISIIOIINE OCYIIECTBUTH OMNpPENENIEHHbIE BO3JACHCTBUS Ha OOBEKT YIPaBICHUS IS
JOCTHKEHUS TTIOCTABJICHHOM IIEIIH.

B) JlesTenbHOCTH MEHEIKEPOB, HampaBlieHHass Ha JS(QQPEeKTUBHOE YINpaBJICHUE
MIPEATNPUITHCM.

3. DyHKIUA KOPraHU3ALUD - ITO:

a) Pa3paboTka cTpateruii, nporpamMm M IJIaHOB JJIsl JOCTHXKEHUS LICTICH.

0) ®opMynupoBKa 11eJeid, HampaBJICHHBIX HA YOBJIECTBOPEHUE MTOTPEOHOCTEH.

B) ®opMHUpOBaHUE CTPYKTYpPHl OpraHU3aIllM, a TaKXKe 00ecleueHne BceM HE0OXOAUMbIM
JUTSI €€ HOPMaJIbHOU PaboTHI.

r) Onpenenenne NeUCTBUM, HEOOXOAUMBIX JJIS YAOBIETBOPEHUS TOTPEOHOCTEH.

4. ®yHKUIMA KKOHTPOJb) - 3TO:

a) Mepbl 10 KOPPEKIMH BCEX 3HAUUTEIbHBIX OTKJIOHEHUH OT IUIaHa.

0) HaGmtonenue, mpoBepka BceX CTOPOH ACSITEIHHOCTH.

B) HaGmtogenue 3a BbInojiHeHHEM paboT, HAMEUEHHBIX TIIAaHOM.

r) YmpaBieHuUecKas AeATeIbHOCTh, 3a/Jadeii KOTOpPOW SBISIETCS KOJNWYECTBEHHAs U
KaueCTBEHHAs OllIEHKa Pe3yJbTaTOB paOOThI OpTraHU3aIUH.

5. Oprann3zanuoHHasi CTPYKTypa - 3TO:
a) COBOKYHOCTb OTpAaciiell U yCTOMYUBBIX CBSI3€U MEXKIYy HUMH.

6) CoBOKYMHOCTh (DYHKIIHI U yCTOMYHMBBIX CBSI3E€H MEX]Ty HUMHU.
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B) COBOKYITHOCTb UCTIOJHUTEIIHHBIX 3BEHBEB U YCTOMUMBBIX CBSI3€H MEXKIYy HUMU.
r) COBOKYNHOCTh MPOU3BOJCTBEHHBIX, OOCIY)KHMBAIOIIMX W  BCIOMOTATEIIbHBIX
MIOJIPA3ICIICHU U YCTOUYMBBIX CBA3EU MEXKIY HUMU.

6. Kakomy cTWwio mnpucyma BbICOKAs KOHUEHTpamusi BJIACTM B PpyKax
pyKoBoauTENSA?

a) ABTOpUTapHOMY.

0) [lemMokpaTudeckomy.

B) JIuGepanbHOMY.

7. JaiTe onpeaeieHue NOHATHIO «HeGOpMaIbHAS OPraHU3aALUD).

a) Croco® OpraHM30BaHHOCTH, MOCTPOSHHBIA Ha COIMAIbHON (opMain3aluu CBA3EH,
CTaTyCOB U HOPM.

0) CHOHTaHHO CJOXUBLIAsCS CHUCTEMA COLMAIBHBIX CBSI3ed, HOPM U JEHCTBUIA,
ABJISIOLIUXCSI POJTYKTOM JUIUTEIBHOTO MEXIMYHOCTHOTO OOIIIEHUS.

B) OmnpenenenHpiii HaOOp 1enecooOpa3HO OPUEHTUPOBAHHBIX CTAaHAAPTOB IOBEICHMUS
OTIpE/ICNICHHBIX JIUI[ B ONPENEICHHBIX CUTYyaIUIX.

r) CoBOKYIHOCTb O0OOpYyIOBaHUS, KBAJU(UKALMOHHBIX HABBIKOB M COOTBETCTBYIOIIHUX
HAayYHO-TEXHUYECKUX 3HAHWUW, HEOOXOOUMBIX Ui  OCYLIECTBICHMS  KEJIAEMBIX
npeobpa3oBaHuii B ”HGOPMALIUU MaTepUaliax WU JIOISX.

8. Ilpu kakom cTHjie ynpaBJjieHUs1 00JIbIIMHCTBO pellieHNH NPUHUMAETCH HA OCHOBE
KOHCYJIbTAllMid 1 00MeHA MHeHusIMU ?

a) ABTOpUTapHOM.

0) JleMokpaTHYECKOM.

B) JIuGepanbHOM.

9. Ykaxure, kakue (axkropbl B Teopuu moruBanmum P.I'epudepra orHocATCH K
THTHEHUYEeCKHM, TO €CTh He MOTUBHPYIOIIIUM, 4 CHUMAIOIIUM HEy/I0BJIEeTBOPEHHOCTh
padoToii.

a) Onnara Tpyna.

0) YcnoBus Tpyna.

B) OTHOILIEHHE CO CTOPOHBI PYKOBO/JICTBA.

r) CoaepkaHue u XapaxkTep Tpy/a.

1). Bo3MOXXHOCTB 1151 TBOpYECTBA.

10. YnpaBJieH4ecKoe pelieHue - 3To:

a) Pemenne, nppuHuMaeMoe Tam, rje BO3HUKIIA TPOOJIEMHAs CUTYyaIHsl.

6) ®opMyna ynpaBieHYECKOTO BO3JCHCTBHS HA yIIPaBIseMblid 0OBEKT.

B) BwiObop cmocoba pmelicTBuUH W3 BO3MOXKHBIX BapHaHTOB, ITO3BOJISIONICTO JIOCTHYb
MOCTAaBJICHHOM 11U, PEUTUThH TPOOIeMy.

r) Pa3zpaboTka crmoco6oB pernieHus: mporu3BOICTBEHHBIX 3a71a4.

11. Kakoii 3;1eMeHT JUIIHUI B KJaaccupukanun pyHKIuil MeHeaKMeHTa?
a) [lnanupoBanue.
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0) Opranu3anus.

B) CucremaTu3arusi.
r) MotuBanus.

1) KoHTpoib.

12. MoTuBanus — 3T0:

a) IIporiecc moOy»)aeHUs KaX0T0 COTPYIHHUKA U BCEX YJICHOB KOJIUICKTUBA K aKTUBHOM
NEATEeIbHOCTU JIJISl JOCTHKEHUS 11eJIed OpraHu3aluu.

0) MeToap! MOOIIPEHNUS M HAKAa3aHUS JJIS JOCTIKCHUSI IIOCTABIICHHBIX IIETICH.

B) CTpemiieHue JOCTUYb YCIIEXOB B KAPhepe 3a CUET pealin3allii CBOUX MOTEHIIMAIbHBIX
BO3MOXXHOCTEH.

r) [ToTpeOHOCT B yBa)KE€HWH, B IPU3HAHUN OKPYKAIOIMIMX U CTPEMJICHUN K JTHIHBIM
JIOCTHIKECHUSM.

13. Kakoe u3 onpeaeieHuil MOHATHA «OPraHU3ANM» ABJISETCH BEPHbIM?

a) Opranuzanusi — 3T0 ICTOPUUECKU CIOKUBIIAsICS opMa peryaupoBaHus OOIIECTBEHHOM
KU3HH.

0) Opranuzauus — 3TO HCKYCCTBEHHOE OOBEIMHEHHME JIOAEH HMHCTUTYLHOHAIBHOTO
XapakTepa, 3aHUMaloIIee ONpeIeICHHOE MOJI0KEHUE B 00ILECTBE U MPeIHa3HAYEHHOE JIs
BBITIOJTHEHMSI KaKOM-TTMO0 11eNu.

B) Opranuzauus — 3TO TIpynna HWHIUBUIOB, OTIMYAIOLIUXCS OCO0OM KYyJIbTYpO,
CYILECTBYIOIAst HE3aBUCUMO OT JIPYTUX TPYIIIL.

r) Opranuszanus — ’T0 OTHOCUTEIBHO YCTOWYMBASI COBOKYIHOCTb JIOJEH, OTIMYAIOIINXCS
OJIMHAKOBBIMH Y€pPTaMH YCIOBUHM U 00pa3a *U3HU, OOIIHOCTHIO HOPM U LIEHHOCTEH.

14. B ocHOBe MeTO0B YNIPABJICHUS JICXKAT:

a) duznonornueckue u coragbHble MOTPEOHOCTH YeI0OBEKa.

0) [ToOynuTenbHbIE MOTUBBI PAOOTHUKOB K TPYy, MX MOTPEOHOCTH U MHTEPECHI.
B) [ToTpeOHOCTH YeIoBeKa B MUIIE, OJCKIC, )KHIIIbE, 0€30TaCHOCTH U ITPHU3HAHUU.

15. Kakue mMeToabl OMMPAIOTCSl HA CHCTEMY MATEePHAJbLHBIX HHTEPEeCOB JUYHOCTH,
KOJJIEKTHBA U 001ecTBa?

a) DKOHOMHUYECKHUE.

0) AIMUHHUCTPATUBHBIE.

B) ColranbHO-TICUXOJIOTHYECKHE.

16. Kakue meToabl OCHOBaHbI HA HCHOJbL30BAHMU PYKOBOJAMTEJIEM BJIACTH H
OTBETCTBEHHOCTH MOJYUHEHHBIX?

a) DKOHOMHUYECKHUE.

0) Opraau3anoHHO-PACIIOPSIUTETBHBIE.

B) ColMaibHO-TICUXOJIOTUYECKHE.
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17. HazoBuTe PyHKIHIO MEHEAKMEHTA, 3aa4ell KOTOPO# siBjseTcs: GopMupoBaHHue
CTPYKTYPbI NPeANPHUATHS U o0ecrieYeHUsl ero BceM He00X0TUMBbIM [IJIsi HOPMAJILHOI
padoThI.

a) [InanupoBanue.

0) Opranuzanus.

B) Koopaunarus.

r) MoTtuBanus.

1) KoHtpoins.

18. Kakue MeTOabl HCMOJIb3YIOTCS /JIs1 BO3AEHCTBUS HA MOpPaJIbHbIE, CONMAJIbHbIE U
AYXOBHbI€ MOTHBBI NIOBEIeHUSA PAOOTHHUKOB?

a) DKOHOMHYECKHE.

0) AIMUHUCTpPATHUBHBIE.

B) ColnaabHO-TICHXOJIOTHYECKUE.

19. Yka:xxurte Han0oJ1ee XapaKTepHbIe 0CO0eHHOCTH GOPMATIBLHON OPraHu3annu?
a) CnyyaliHbIil XapakTep BOZHUKHOBEHHUSI.

0) [IpunHIunuanbHas 6€3TUYHOCTD U PAIMOHATIBHOCTD.

B) HeueTkocTh rpaHull ¥ HEMOCTOSIHCTBO COCTaBA.

r) OTcyTCTBHE OOIIUX II€JICH YJICHOB OpTaHU3aIUu.

20. Kakme wu3 yKa3zaHHbIX (PaAKTOpPOB He OTHOCATCH K BHYTPEHHe#ll cpejae
OpraHu3anuu?

a) Ctpykrypa.

0) Texnonorus.

B) Llenn.

r) KoHKypeHTHI.

21. ChopmyanpoBaHHOe YTBEPKA€HHUE OTHOCUTEIBHO TOT0, JJIS YEro U M0 KAKOMH
NPUYUHE CYIIEeCTBYeT OPraHu3anus — 3T0:

a) Lleap opranu3zanuu.

0) Muccus opranu3aiu.

B) CTpaTerusi opraHu3aluu.

r) BeipaboTanHoe ynpaBiieHYECKOE pEellIeHHUE.

22. JInsi IOCTAaHOBKH 1eJiell B MEHEIKMEHTEe UCIO0JIb3YeTCsl:
a) Meton «aepeBay 1ene.

0) MeTo1 «maabMbD» PEIICHU.

B) MeTo1 «JTyKOBHIIBI) MPOOJIEM.

r) MeTon «Beepa» cTpaTeruil.

23. KT0 13 nepevuncjieHHbIX HUKE HCCJIeI0BaTe el paccMaTPpUBaJl OI0POKPATHIO KaK
TUNUAYHBINA CJIy4ail OpraHu3aluu ynpaBJjeH4ecKoro Tpyaa?

a) Ortoct KoHT

0) AGpaxam Macnoy

22



B) Makc BebGep
r) Kapa Mapkce
1) Buxtop Bpym

24. YKaxxuTe OCHOBHbIE¢ NIPUYUHbI BOSHUKHOBEHUS He(POPMAJIbHBIX OPraHU3 AN,
a) Hanuuue u BbIcOKasi MTHTEHCUBHOCTh KOH(JIUKTOB B OpTraHU3aIiu.

0) CoBMeCTHO BbIpaOOTAaHHOE PEIlIEHNE PYKOBOJICTBA OpraHu3aiu 1 npodcorosa.

B) OrpaHMYeHHOCTH ¥ HEIOCTATOYHOCTH ()OPMAIIbHON OpraHU3aIlNH.

r) Heo0x0auMoCTh yIOBIAETBOPEHHUS JIFOJIBMH COLMATBHBIX TOTPEOHOCTEM.

1) OTBeTHI 2,0

¢) OTBeTHI B,T

25. IIpu kaaccupukanum MeTOA0B YIIPABJIEHHUS BbLICJIAIOT:

a) DKOHOMHYECKHE, COLUAIBHO-TICUX0J0TUYECKHEe, DKOHOMUKO-MaTEMaTHUECKHE.

0) DKOHOMHMYECKHE, OpraHU3aIMOHHO-PACTIOPSIUTENIbHBIE  (aJIMUHUCTPATHUBHBIC),
COILIMAIbHO-TICUXO0JIOTUYECKHUE.

B) DKOHOMHUYECKHE, OpTraHU3aIlMOHHO-PaCIOPSAUTENbHBIC (aIMUHUCTPATUBHBIC),
9KOHOMHKO-MaTeMaTHUYECKHE.

26. Kakue Tpe0oBaHNs NPeIbIABIAIOTCS K HeasiM?

a) llenau noMXKHBI OBITh KOHKPETHBIMU, TOCTUKUMBIMUA, 000COOJIEHHBIMUA, U3MEPHUMBIMH.
0) Llenu AOMKHBI OBITH KOHKPETHBIMH, U3MEPUMBIMU, THOKUMU, TP PEpeHIIPOBaAHHBIMU
BO BPEMEHHU, TOCTHKUMBIMHU, COBMECTUMBIMU APYT C APYTOM.

B) Ilenum [omkHBI OBITH  CTPaTErMYECKUMH, TAKTUUYECKUMH, O0OCOOJICHHBIMH,
KOHKPETHBIMU, JOCTHXKUMBIMHU.

27. Ecaum pykoBOAUTENb [1€JIerMPOBaJl 4YacTb CBOMX [IOJHOMOYMHA JPyromy
PYKOBOIMTENII0, KTO HeCeT OTBETCTBEHHOCTH 32 OIIMOOYHOE pelieHue?

a) PykoBoauTesnb, MPUHSIBIINN TOJTHOMOYHS.

0) OTBETCTBEHHBIN OMPENEAeTCS MOCIE UCCIETOBAHUS KOHKPETHON CUTYAIIHUH.

B) HavanbHUK pyKOBOIUTES, IETETUPOBABIIIETO MTOJTHOMOYHSI.

r) PykoBoguTenp, AeiIerupoBaBIINi TOJTHOMOYUSI.

28. Kuaccnueckass (aAMUHHUCTPATHBHAsl) WHIKO0JIA B YNPABJEHHHM CTABWIA CBOCH
LeJIbIO

a) CornacoBanue paOoThl (PMHAHCOBOTO ammapara Ha NPEeANPUITHH C MPOU3BOIACTBOM U
MapKETHUHIOM.

6) Co3gaHue HOBOT'O CTUJISL YIIPABIICHUS.

B) PaccmoTpenne anMuHuCTpaTOopa Kak mpogdeccun.

r) Co3gaHue yHUBEPCAJIbHBIX IPUHUUIIOB YIIPABICHU.

29. Kak ¢dopmyaupyeTcsi NOHATHE «321a42» MPUMEHUTETbHO K MEHETKMEHTY ?

a) Pabora, koTopas 1oyKHa OBITH BHITIOJIHEHA.

0) PaboTa, KOTOpYr0 HEOOXOIMMO BBHITIOTHUTH, UCTIOJIB3YSI MOTHUBAIIHIO.

B) [Ipennucannas paboTa, KOoTopas JOJDKHA OBITh BBITIOJIHEHA 3apaHee YCTaHOBJICHHBIM
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CrocoOOM B 3apaHee OTOBOPEHHBIE CPOKH.
r) PaGoTta, koTOpas 10/kHA OBITH BHITIOJIHEHA B CPOK.

30. UccaenoBaTe/in NICUXO0JOTHYECKOM IIKOJIbI M0JIATAJIN, YTO

a) CoueTaHue 4eTKO pa3pabOTAHHBIX OMEpalUidi U XOpoIlel 3apabOTHOMN IJIaThl BEAYT K
MOBBIIICHUIO MPOU3BOJIUTEILHOCTH TPY/IA.

0) VYpoBeHb MNPOU3BOJUTEIBLHOCTH TpYyJla 3aBUCUT OT YPOBHS YJIOBJIETBOPEHHOCTH
pabOTHUKOB CBOUM TPYJOM.

B) Omiara J10/KHa BO3/IEUCTBOBATH HA MICUXOJIOTHIO paboyero.

r) Uetko pa3paboTaHHbIE paboune onepanyy BeAyT K MOBBIIMICHUIO MPONU3BOIUTEIHHOCTH

Tpyaa

31. MeHeaKMEHT B OCHOBHOM 3aHMMAETCs CUCTEMAMHU
a) 3aKpBITBIMH | MOJICUCTEMaMHU 3aKPBITOTO THUIIA.

0) 3aKpBITHIMHU.

B) 3aKpBITBIMHU U MTOJACUCTEMaMH OTKPBITOTO THIIA.

r) OTKPBITHIMHU.

32. TexHOJOTHA MEJKOCEPUHHOI0 WJIM €IMHUYHOr0 TNPOU3BOACTBA OOBIYHO
NPUMEHSETCS] B TAKHUX KOMIIAHUAX KAK

a) «MaxkIoHaIBIC.

0) «Dopay.

B) «bouHI».

r) «JIlyKoim».

33. Kak Bl noHnMaere nejib ynpaBJeHUs:

a) Oto mpobiiema, TpeOyroIas CBOET0O pa3penieHus.

0) DOTo wWAcAIbHBIM 00pa3 »KeJaeMoro, BO3MOXXHOTO M HEOOXOIUMOIO COCTOSHUS
YIIPaBJISIEMOU CUCTEMBI.

B) DTO MPOTHOCTUYECKOE MPEACTABICHNUE O OYIyIIEM.

r) OTO KOMIUIEKC 33/1a4, PeaIM3yEMbIX B IIPOLIECCE YIPABICHUS.

34. Kakoii 13 MOAX010B HEe OTHOCUTCS K U3BECTHBIM HIKOJIAM B YIIPABJIECHUHU?
a) HaydHoe ymipaBiieHue.

0) HoBast s5xoHOMMYECKas MOJUTHKA.

B) AIMHHHUCTpPaTUBHOE yIIPaBJICHHUE.

r) UesioBeueckre OTHOILICHUS.

35. OcHoBHas uHedb COCTABJIEHHMS OIOMKETAa OpPraHM3alMu [PU PpeaTu3anuu
CTPaTeru4ecKoro MmjiaHa - 3T0 ONnpeAeJauTh

a) HeoOxonnMeble pecypchl U pacipeneanTb UX M0 IPUOPUTETaM.

0) UcTtounuku noctyruieHus: (PMHAHCOB.

B) HeoOxoaumbie pecypchbl U pacipefesiuTh UX Mo LETsM.

r) Heo6xoaumele pecypcbl, HX KOJTUYECTBO U NCTOYHHKH.
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36. B yeM 3akJ/i0o4aeTcsi IPUHUMUI €IUHCTBA YIIPaBJIeHUS?

a) Uucno nur, Haxoasmuxcs B 3Q(PEeKTUBHOM yMpaBICHUHA TUMUTHPOBAHO.

0) IlomHyro ¥ aOCONIIOTHYIO OTBETCTBEHHOCTh 3a JI€ATEIbHOCTh BCETO NPEANPUSATHUS
JIOJIKEH HECTH OJIUH YEJIOBEK.

B) Y mo6oro ciyxamiero (paboTHHKA) MOXKET ObITh TOJBKO OJIMH PYKOBOJUTEIT.

r) OTBETCTBEHHOCTH 3a pabOTy KOJUIEKTHBA HECET TPYIINa PyKOBOIUTEIIECH.

37. KoHeuHoH 1eJIbLI0 MEHEIKMEHTA ABJISETCH

a) OGecniedyenre NpUOBLTEHOCTU (HUPMBI.

0) IloBeimeHne kBaMMGUKAIIMA U TBOPYECKOM aKTUBHOCTH paOOTHHUKA.
B) ParrionanpHast opraHu3aiis mporu3BOICTBA.

r) PazButne TeXHUKO-2KOHOMHYECKOW 0a3bl (YUPMBI.

38. KakoB riiaBHblii Nnpu3HaK HeGopMaIbHON OPraHU3aALNN:

a) CyIiecTBOBaHMe JIMJEpa B OpPraHU3aIny.

0) OTHOIICHUST MEXKTY JIFOAbMU, HE 3a(DUKCHPOBAHHBIC B OPraHU3AIMOHHBIX MMOJOKCHUSX.
B) ColManbHO - MCUXO0JIOTMYECKOE OTHOIIEHHUE MEXKIY JHOIbMHU.

r) [IpoTHBOACHCTBUS PEIICHUAM MPUHATHIM aMUHUCTPALIHEH.

39. B uem BbIpa:kaercsi 3QPeKTUBHOCTH YIIPABJICHUA IPOU3BOICTBOM:

a) JlocTmxeHne mMpou3BOICTBEHHBIM KOJUIEKTUBOM MOCTABJICHHBIX IIEJICH.

0) YcremHoe BBIMOIHEHUE WIH MTEPEBHITIONHEHUE MIJIAHOBBIX 3aJaHUM.

B) JlocTrkeHre BHICOKOTO pe3yJibTaTta paboThl MPY CHUKEHUU 3aTpaT Ha yIpaBJcHHE.
r') 3HAUYUTEJIBHOE MOBBILIEHUE TEMIIOB Pa3BUTHS IPOU3BOJICTBA.

40. CorsacHo Teopun mMoruBanum Macjioy BbICIIeil MOTPEOHOCTHH) MHAUBUAYYMA
SIBJISIETCS:

a) B Bo3HarpaxueHuu.

0) B compuyactHOCTH.

B) B unrepecnoii padore.

r) B camoBsIpaxeHumu.

41. Bnactb, IOCTPOEHHAS HA CWJIE JIMYHBIX KA4eCTB HJIM CIIOCOOHOCTH JIMIepa,
SIBJISIETCS. ..

a) Xapu3MaTHYCCKOM.

0) DKCIIEepTHOM.

B) [IpuHyAHTEIHHOM.

r) JIUKTaTOpCKOiA.

CocraBurenn H.I1. Enudanues

(mommucek)

« » 20 1.
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denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIBHOE YUPEKICHUE
BBICILIET0 00pa30BaHUs
«benropoackuil TocyAapCTBEHHBIN arpapHbli yHUBEpcUTEeT uM. B.S. ['opuna»

Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK

JesoBas urpa
«ACITOPYEHHBIU TEJE®OH>»

[leasr wurpbl — ycTaHOBUTH A()(PEKTUBHBICE MEXKIMYHOCTHBIE KOMMYHHKAIIUA B
mporiecce Tepeaadn WHGOpPMAIUU, BBISBUTH W YCTPAaHUTh MPUYUHBI HCKAKCHHUS TPU
nepenaye nHpopMalum ydaCTHUKaMH UTPHI.

[NHOPAJIOK ITPOBEJAEHUA UT'PhI

KaxiaoMy u3 4jieHOB KOMaH/bl MPUCBAUBAIOTCS HOMEpA, OMpeIesieMble MyTeM
&KepeObEeBKU. YUACTHUKHU UTPHI, TIOJYUYHUBIIHE TIEPBbIE HOMEPA, CTAHOBATCS KalUTaHAMH.
ACCHCTEHT BEIyIIEro 3HAKOMHUT MX C COAEPKaHUEM HHCTPYKIUU. UJEHbl HEUrparoumen
KOMaH/Ibl BBICTYMAIOT B POJIM HAOIOAaTEIeH 1 3aMOJHAIOT Ta0nuIly, PUKCUPYS TPUUHHBI
ucKkaxkeHust uapopmanuu (tadiu. 10).

Benymmuii (mpemnoaBatesb) 3HAKOMHUT CTYACHTOB C LIETBI0 U XOJIOM JIETIOBOM UTPHI,
MIPOBOJIUT KEPEObEBKY, OIMpPEACNIeT MPOJOKUTEILHOCTh BBIMOMHEHUs 3amanust (5—7
MUH).

B 3agady CTyneHTOB BXOJIUT TNepefadya TEKCTa WHCTPYKUUM C MHUHUMaJIbHBIMU
HCKaXEHUSIMU OT OJTHOTO YYAaCTHHKA UTPHI K IPYTOMY B COOTBETCTBUU C UX MOPSIKOBBIMU
HOMEpaMHU B TEUCHUE YKA3aHHOT'O BPEMEHHU.

BeiurpeiBaer Ta KOMaHIa, KoTopas TMepeaajia HHCTPYKIUIO O3 HCKaKEHUI
MOCJeAHEMY WICHY KOMaH/bl, U OH O€301ITMO0YHO BHITIOIHUI €€.

Kanutan urparomeii KOMaHJbl BBIXOAUT U3 ayAUTOPUH, U BEAYIIMN MOAPOOHO B
YCTHOM (popMe 3HAKOMUT €T0 C TEKCTOM HHCTPYKIIUH.

Kanutan Bo3Bpaimiaercss B ayJUTOPUI0O M TEPEHACT COAEPKAHUE HWHCTPYKIIUU
BTOPOMY WICHY KOMAaHJbl C HMCIOJIb30BAaHHMEM BepOATbHBIX W HEBEpOATbHBIX CPEICTB
nepenaun nadopmaruu. Jlomyckaercs oopaTHas CBsI3b.

OcTtanbHble YYaCTHUKK UTPAOIICH KOMaHIbI B Tpollecce nepeaayn WHpopMaluu
JIOJKHBI OBITH JIMIICHBI BO3MOXKHOCTH HAOJIOAaTh U CIIBIIATH MPOUCXOsAIIee (11 4ero
MOYHO MCIOJIb30BAaTh HAYIIIHUKH).

Benenue 3anucent B mponecce KOMMYHUKAIIMU HE JOIMYCKAETCA.

CocTtaB UTpOBBIX TPYNIL: IBE KOMAHbI O 5—8 4ell.

PernameHT urpsr:

- )kepeObeBKa — 5 MUH,;

- nepenada uapopmaiuu komauaoi Ne 1; komanga Ne 2 GuUKCUPYIOT HAOIIOICHUS
3a Hel B Tabmuie (cM. tadi. 10) — 20 muH;

- nmepenavya uapopmanuu komanaon Ne 2; komanga Ne 1 puxcupyror Habm0IeHNS
3a Hel B Tabmuie — 20 MUH;

- a"Hann3 3(PPEKTUBHOCTH MEKITUIHOCTHBIX KOMMYHHKAIUK — 15 MuH;

uroro — 1 u.
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B xome wurpsl oOpamieHne MEXIy YXKe MOJYyYUBIIUMH HHCTPYKIHUIO YJICHAMH
KOMAaH/Ibl 1 HE3HAKOMBIMHU C HEH, a TAKKE UX BIMSHUE HA «IIapHYI0» KOMMYHUKAIUIO HE
JOTYCKaETCs.

UieHbl HEUTparoLEed KOMaHAbl U OAWH W3 ACCHUCTEHTOB BEAYLIErO BBICTYHAIOT B
poyin HabmoaaTenel. Mx 3agaya — onpeneanuTh IPUUUHbBI UICKaXKEeHUS HH(POpMAIIUU TIpH e
nepenaye u npueme. Pe3ynbrarel HaOMIOIEHUI 3aHOCSTCS B TAOJUILY.

[lo oOKkOHYaHWUM  JI€JIOBOM  UIPbl  MPOBOAUTCS  aHaIM3  APGEKTUBHOCTH
MEXJIMYHOCTHBIX KOMMYHHKAIIMM, BBISBISETCS KoMaHja-moOeautens. [lo wuToram
HaOmrofAeHWt Ha ocHoBaHMM Tabn. 10 CTymeHTH yCTaHABIMBAIOT HaWMOOJEe dYacTo
BCTpEUAIOIIUECs TPUYMHBI UCKAXEHHUS HHPOpPMAIMM TMPU €€ IepeAade U MpuemMe H
HaMEYaroT IyTH UX YCTPAHEHHUS.

B kaxmoii KOMaHJie ONpeeNssoT YPOBEHb, HA KOTOPOM MPOU30LUIO 3HAUYUTEIBHOE
HCKa)KeHHE UHPOpPMaLIUU.

OBIIIME PEKOMEHJALIMN UTPOKAM

[lepen mpoBeneHUEM UIPhHl CTYAEHTaM MOTYT OBITh HPEIJIOKEHBI CIEAYIOIIHE
npaBuiia NOBBIIIEHUS 3()(PEKTUBHOCTH KOMMYHUKALIUM.

[lepectanbTe TOBOPUTH (HEBO3MOXKHO CIIyIIATh, PA3rOBapUBasi).

[Tomorure rosopsmemy packpenoctutecs. (CozpaiTe y 4YenoBeKa OIyIICHUE
CBOOO/IBI — pazpsiKarolieit aTMocQepsbl.)

[TokakuTe TOBOPSAILIEMY, YTO BBl TOTOBBI ciymars. Ciymias, crapaiTech MOHATH, a
HE UCKATh IMOBOJIOB JIJIsl BO3PAXKEHUM.

Ycrpanute pazapakaroniue MOMEHTHI (HE pUCYWTE, HE IOCTYKUBAUTE MO CTOMY).

ConepexxuBaiiTe ToBopsiieMy (IIocTapaiTeCh BOMTH B €r0 MOJIOKEHHUE).

ByasTe TeprenuBbIMU (HE IKOHOMBTE BpEMs, HE MpEphIBATE TOBOPAILEIO, HE
MOPBIBANTECH BHIUTH).

CrepxuBaiTe CBOM XapakTep U TEMIIEPAMEHT.

He nonyckaiite cropoB Wi KpUKOB: UMEHHO TOOEUB B CIIOPE, BbI IPOUTPAETE.

3anaBaiiTe BOMPOCHI: 3TO MOJA0AIPUBAECT FOBOPSIIETO M MOKA3bIBA€T €My, YTO BBI
CIIyLIaeTe.

[lepecTanpTe TOBOPUTH. JTO HACTABJICHUE UAET WU MEPBBIM, U MOCIECIHUM, TaK KaK
BCE OCTaJIbHOE 3aBUCUT OT HEro. Bbl He MokeTe 3((PEeKTUBHO CITyIIaTh, pa3roBapuBasl.

BEJVYIIME UI'PbI

Benymue OOBSACHSIOT 1efb W TpaBUiia WIPhL, pPAa3lal0T BCIIOMOTATENbHBIHI
Marepuan.

PA3JIATOUYHBIN MATEPUAJI

[IpeaBapuTenbHO AJ MPOBEACHUS UTPhl HEOOXOUMO MOATOTOBUTS:

1) TeKCTBI MHCTPYKIIMI — BHIOMPAIOTCS TPEMOJaBATENEM TPOU3BOJIBHO;

2) uaeHTU(UKATOPHI C YKa3aHUEM HOMEPOB YYACTHUKOB UTPHI —2 IK3.;

3) HayIIHUKY;

4) 4achl UK CEKYHIOMED;

5) Tabmuiel HaOmroaeHuH 1Mo hopme Tada. 10 (5—8 ak3.).

HNuctpykius urpokam (3 3k3.)
0-1; 1-2; 2-3; 3-4; 4-5; 5-6; 67
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[IpuunHbl HCKaXkeHusT MHGOPMALUH
XapakTtep UCKaKeHUs UHpopMauu

YpoBeHb

0-1 12 |23 |34 |45 |56 |67/

Ommbxu npu nepeaave
uHpopMaruu:

HETOYHOCTH Tepeiaun nHopmanuu
MIPOU3BOJIBHOE YIPOIIEHNE
uHbOpMaIuu

HEBHUMATEIIbHOCTh
0€30TBETCTBEHHOCTh TI0 OTHOIICHHUIO
K TapTHEPY

HAJIMYUE «IIyMay:
a) mapajuieJIbHbIA CUTHAT

0) nobOaBieHHE K IIOCIAHHMIO CBOCH
uH(popmanuu

Hed(pdexkTuBHAs oOpaTHas CBS3h

BepOasbHbIE ITperpasbl (peyb)

HCB€p6EUII>HI)Ie IIpCrpaiabl

KOMMYHI/IKaI_IHOHHIﬂﬁ KJIMMarT

Omubku npu npueMe uHdOpMaIum:

n30HpaTeIbHOE BOCIIPUSITUE

KOMMYHHKaHHOHHBIﬁ KJIMMart

HeBepOaIbHbIE MTPErpaibl

HCBHUMATCIIBHOCTD

0€30TBETCTBEHHOCTh IO OTHOIIIECHHUIO
K MMapTHEPY

oOpaTHas cBsA3b HEA((EKTUBHAS

HckaxxeHne HHPOpMalIUu:

HCCYIICCTBCHHOC

CYIICCTBCHHOC

IIpumeuanne. Ilox ypoBHEM

Urpbl TOJPa3yMEBAeTCAd Iapa YYacTHHUKOB CO

CMEKHBIMH HOMEpPAaMH, Halpumep, ypoBeHb «0—1» o3HauaeT mepegayy MHCTPYKIUU OT
Beayuiero (mpenogaBaTenisi) K KalWTaHy KOMaHIbL, ypOBEHb «l—2» — OT KamuTaHa

KOMaHAbl BTOPOMY YUYAaCTHHUKY U T. H.

Henoas urpa «McrnopueHHblil TenedoH» TpEeHUpYeT HaBbIKK paOOThl B KOMaHJE,
(dbopMHUpyeT YYBCTBO JUYHOW OTBETCTBEHHOCTH 3a OOLIMH pe3yibTaT, COBEPILICHCTBYET
HAaBBIKM KOMMYHMKAIIMH, YIyUYIIAeT NaMsTh, BbIpaOaThIBAE€T CTPECCOYCTOMUHUBOCTb.

Kpurepum ouenkmu:
- OYeHKa «OMIUYHON

BBICTABJIACTCA  CTYACHTY, FJ'IY6OKO H TIPOYHO

YCBOMBIICMY BOIIPOCHI AUCHUINIMHBI, YCTKO W CAMOCTOATCIIBHO (663 HaBOJAIIIMUX
BOHpOCOB) OTBCHAOMIECMy Ha JOIIOJIHUTCIIBHBIC BOIIPOCHI IIPU €TI0 3allluTe. Ecan
BOIIPOCHI UMCHOT IMPAKTHYCCKOC 3HAYCHUC, CTYACHT NOJIKCH OTBCTUTH €I0 C TOYKH

cricouajaucra.
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- OYeHKa  «XOpouio» BBICTABIIAETCS CTYAEHTY, TBEPAO YCBOMBLIEMY
MaTepuall, TpPaMOTHO W 10 CYIIECTBY OTBEYAIOIIEMy Ha BONPOCHI U HE
JIOITYCKAIOIIEMY MPU 3TOM CYILIECTBEHHBIX HETOUHOCTEH (HETOYHOCTEH, KOTOphIEC HE
MOTYT OBITh MCHPABICHbI HABOJAIIMMU BOMPOCAMU WM HE HMMEIOT Ba)KHOTO
IPAKTUYECKOTO 3HAYCHUS).

- OYeHKa  «Y0081emeOpUmMenbHO»  BBICTABISETCS  CTYIEHTY, KOTOPBIM
MOKa3bIBAE€T 3HAHME OCHOBHOIO Marepuaja, HO HE 3HAET €ro JeTalied, JOMycKaeT
HETOYHOCTH, HEJOCTATOYHO TNPABWIbHBIC (POPMYIMPOBKH, H3JIaraeT MaTepual C
HapylIeHUEM TMOCIEAOBATEILHOCTHA, OTBEYAET BOMPOCHI C TOMOILIBID WU
MOIMpaBKaMH.

- OYeHKa «Hey008IemeopumebHo» BBICTABIAETCS CTYAEHTY, KOTOpBIA HE
3HAET 3HAYMUTEIBHON YacTH u3araeMoro marepuana. He orBewaer (wim oTBedaer
HEBEPHO) Ha BOMPOCHI.

CocraBurenn H.I1. Enudanues

«

(moxruce)

» 20 1.
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10.
11.
12.
13.
14,
15.

denepanbHOE rOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIBHOE YUPEKICHUE
BBICILIET0 00pa30BaHMs
«benropoackuil rocyaapCTBEHHbBIN arpapHbli yHuBepcuTeT uM. B. . ['opuna»

Kadenpa skonomudeckoit Teopun 1 3koHOMHKH ATTK
Bomnpocsl Kk 3auery

o qucuuiuindie MeHeaKMeHT B NpodeccHoHaJbLHOMN A1eATeJbHOCTH

Conepxanue noHsATUda "MeHeKMEHT' . [lenu u 3a1aun MEHEIKMEHTA.
ConepxaHue MOHATHS "MEHEHKMEHT''. XapaKTEpHbIEC YEPTHI.

[ITkona HayuHoro ynpasienus ®. Teinopa.

Kitaccuueckast wnm anMuHuCTpaTUBHAS WIKoJa ynpasieHus A. daitoss.
Teopus Gropokpatrueckoro ympasieHust M. BeGepa.

[ITxona yemoBeueckux oTHOWEHNUM. [loBeneHueckas Teopus yrnpaBieHusI.
[Toaxop! K ynpaBiIeHHUIO.

Ienu v 3a7a4M yrpaBJIeHUsI OpraHU3aLHECH.

3aKOHOMEPHOCTH MEHEI)KMEHTA.

[TpuHLMIIBI MEHEIHKMEHTA.

CylHOCTb U COCTaB METO/IOB YIIPABIICHHUS.

Crwim yripaBiieHHS.

[ToHATHE M CYIIHOCTH OPraHU3alKU. BUIbl OpraHu3anui.

BuyTpeHHsIs1 cpesia opraHu3anm.

[ToHsiTHE BHEIIHEN Cpebl OPTaHU3AIMHU, €€ OCHOBHBIE XapaKTEPUCTUKU. B3anMOCBSI3b

(haKTOpPOB BHEITHEHN CPEIbI.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
21.

IloHATHE U CYIIIHOCTH MUCCUU OPTaHU3ALIAM.

[lenenonaranue B OpraHu3alyu.

[lonatne muuHocTh. PONeBoe nmoBeneHne 4eIoBeKa B OPraHUu3aluu.

[TonsiTHe, BUABI U yCIOBUS (POPMUPOBAHUS TPYJIOBBIX KOJUIEKTUBOB.

[ToHATHE U CYIIHOCTH MpoLEcca MIIAHUPOBAHMS.

[Tousitue moTuBarmu. OOIMI MEXaHU3M MOTHUBAIUH.

Teopus uepapxuu 4enoBeUecKux notTpedHocteit Macnoy.

JlemernpoBanue NOJHOMOYHM U OTBETCTBEHHOCTb.

CyIHOCTb U BUJIBI KOHTPOJIS.

[TonsiTue ynpapnenyeckoro pemenus. OO MexaHu3M MPUHATHUS PEILICHU.
MeTtonabl IPUHATHS PELLIEHUM.

[Tonsitue koupaukra. [IpuunHbl KoH(IMKTa. MeToabl pa3perieHus: KOHQIUKTA.

CocraBurenb H.I1. Enudanmes

(moxmuce)
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