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IHacnmoprt

(oHxa oEHOYHBIX CpeACTB
no gucuumimnae OCHOBBI MeHEIKMEHTA 1 MAPKeTHHI a

Koa xonTponupyemoit

Ne KonTtponupyembie pa3aesbl (TeMbl) HaunmeHnoBanue
KOMIICTCHIIMH
/T JTUCITUTUTUHBI (i e dacTi) OIIEHOYHOTO CpEJICTBA
1 Paznen 1. O6mias xapakrepucTuka OK 1-O0OKS§, IIK1.4, | CuryauuoHHBIC 3a/1a4H,
MEHEDKMEHTA K 3.1 pedepat, TecT
JIP 2,3,4,7,13,18
2 Paznen 2. ®yHKIIMM MEHEIKMEHTA B OK1-O0OKS§, IIK1.4, | CuryauuoHHBIC 3a/1a4H,
PBIHOYHOW SKOHOMHUKE K 3.1 pedepart, TecT
JIP 2,3,4,7,13,18
3 Paznen 3. MeTonuka NpuHATHS PEIICHHUMA OK1-O0OKS§, IIK1.4, @ CuryauuoHHBIC 3a/1a4H,
IIK 3.1 pedepar, TecT
JIP 2,3,4,7,13,18
4 Pasnen 4. ConuanbHO -IICUXOI0TNYECKHUE OK1-O0OKS§, IIK1.4, | CuryauuoHHBIC 3a/1a4H,
ACIIEKThl MEHEIKMEHTA K 3.1 pedepart, TecT
JIP 2,3,4,7,13,18
5 Paznen 5. TeopeTnueckue acCieKThI OK1-O0OKS§, IIK1.4, | CuryauuoHHBIC 3a/1a4H,
MapKeTHHTa K 3.1 pedepart, TecT
JIP 2,3,4,7,13,18
6 3auer OK 1-O0OK 8, [1IK1.4, | Bompoch k 3aueTy

K 3.1
JIP 2,3,4,7,13,18
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Ilepeuyens oneHOYHBIX CPEACTB

No HanmenoBanue [IpencraBnenue
Wy °uenounoro Kpatkas xapakTepucThka OIIEHOYHOTO CPEACTBA OIICHOYHOTO
cpeacTBa cpencTsa B ¢hoHIe
1 | Curyauumonnsle | 3agaud M 3aJaHUs  PENPOAYKTUBHOrO  ypoBHs, | Komrmuiekr
3a/1auu MO3BOJIAIONINE OILIEHWBATh M JIMATHOCTHUPOBATH 3HAHUE | CUTYAllMOHHBIX
(akTHUECKOTro Marepuana (6a3oBBIC NOHATHA, | 3a/1a4
aJITOPUTMBI, (DAKThl) U YMEHHUE MPABHIBHO HCIIOJIH30BATH
CIelUaJIbHbIE TEPMUHBI U MOHATHUS, Y3HaBaHUE OOBEKTOB
W3y4eHUsT B paMKax  OMNpPEAENICHHOrO  paszjena
JUCITUTUTUHBI
2 | Pedepar [Iponykr CaMOCTOSITETTbHOU paboThl cryaenrta, | Temsl pedepaToB
MPEACTABISIIONIUNA ~ COOOM  KpaTKO€  HW3JIOKeHHE B
MMCbMEHHOM BU/JIE MOJIY4€HHBIX pe3yabTaToOB
TEOPETUYECKOTO aHAIM3a ONpeeIeHHON HaydHO# (yueOHo-
HCCIIEIOBATEILCKOM) TEMBbI, T/I€ aBTOP PACKPBIBAET CYTh
UCCIeyeMON MpoOJeMbl, MPUBOAUT PA3IUYHbIE TOYKHU
3peHus, a Takke COOCTBEHHBIC B3TJISIbI HA HEE.
3 | Tect Cuctema CTaHIAPTU3UPOBAHHBIX 3afaHui, mo3BoJisaromias | DoHg  TECTOBBIX
aBTOMATHU3UPOBATH MPOLEAYPY U3MEPEHHS YPOBHS 3HAHUU | 3aaHUI
U yMeHu# o0yJarouierocs.
4 | 3ager CpencTtBo MpOBEPKM 3HAHMW W YMEHHUH, NOJYdEHHBIX B | Bompocs k 3auety

PE3YyIbTAaTC U3YYCHHUA NUCHUIIJINHBL




denepanbHOE rocygapcTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICILIETO 00Pa30BaHUs
«benropoickuil roCyapCTBEHHBIN arpapHblid yHuBepcuteT um. B.A. ['opuna»

Kadenpa sxonomuku
CuryanuoHHBIE 3a1a494

IO AUCHUIIIIMHEC OcHOBBI MCHC/I’KMCHTA U MAPKCTHHTA

3aoaua Nel

Bamemy BHHMaHUIO IpeaiaraloTcsi B HauOosiee paclpOCTPAaHEHHBIE U W3BECTHHIC
TOYKM 3pEHMS Ha MEHEKMEHT Kak HayKy. BHUMaTeabHO mHpouuTaiiTe U OOOCHYHTE
MIPUBEICHHBIC YTBEPKICHUS.

* Teopus MEHEI)KMEHTa HE UMEET CBOUX OOBEKTHBHBIX 3aKOHOB, TaK KaK BCE 3HAHMS
00 ympaBJEHUU BKIIOYAIOTCS B COCTaB «YIMpPaBIEHYECKUX ACHEKTOB Pa3HbIX HAYK» WUIIU B
COCTaB «KOHKPETHBIX HAYK 00 yNpaBICHUN).

* Teoputo MeHemKMEHTa HEBO3MOXKHO OBUIO OBI CO3/1aTh TOJBKO 3a CUET CHHTE3a
3HaHUM JPYTrUX HayK, TaK Kak B YIPaBIEHUU €CTh HEUTO, YEr0 HET U HE MOXKET OBbITh Y
COCTABJISIOLINX 3TO 3HAHHUE HAYK.

Ilocmanoeka 3a0auu

1.Kakyro TOYKy 3peHusl BBl cuMTaeTe MpaBWwIbHOW? CyIIECTBYeT U Takas
CaMOCTOsITEIbHASI HAyKa, KaK MEHEIKMEHT?

2.Yto ornuyaer mpeaMET MEHEIKMEHTAa OT MpEeAMETa «YINPABICHYECKUX ACIIEKTOB
pa3HBIX HAyK» U «KOHKPETHBIX HAYK 00 yIpaBICHUN»?

3.KakoBbI COCTaBIIAIONINE MEHEIPKMEHTA KaK HAYKH?

4.KakoBa pOJIb MEHEIKMEHTA B  YCIOBHUSIX COBPEMEHHOTO  PBIHOYHOTO
XO35IUCTBOBAHUS ?

3aoaua Ne 2
Bamemy BHMMaHUIO npearaloTcs 1Ba Haubosee pacnpoCTPAHEHHBIX B3TJIsa Ha
MEHEIKMEHT:
1.MeHeKMEHT, Kak W Jiro0as Hayka, MOXKET OBITh MEXaHHYECKH 3aydyeH (Kak
TaOJIMI[a YMHOKEHHS) ¥ IPUMECHEH Ha MPaKTHKE B JIIOOOM CUTYaIUH.
2.MeHEeDKMEHT — 9TO CII0)KHOE COIMAThbHO-IKOHOMUYECKOE U TEXHUYECKH-
uHbOpMAIIMOHHOE SIBJIEHUE, T.K. CUTyallud HE CTaHIApTHHL. BaxkHa He cama Teopus
MEHEIKMEHTA, & UCKYCCTBO €€ MPUMEHEHHU S HA MPAKTHUKE.
Ilocmanoeka 3a0auu
1. Kakyto no3uI1I0 BBl CYMTAETE MPABUIBHOMN?
2. B xakoii cTeneHn COBpEeMEHHBIM MEHEIKEP JOHKEH PYKOBOJICTBOBATHCS HAYKOM
yIpaBIIeHNUs, a B KAKOW — OMUPATHCS Ha UCKYCCTBO YIPABICHUS ?
3. B Kkako#l cTerneHW COBPEMEHHBIM MEHEMKEP ITOJDKCH HCI0JIb30BaTh OIIBIT,
UHTYHUIUIO U TEOPUIO MEHEPKMEHTA?
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3aoaua Ne 3

Bawm npeanaraercs paccMOTpeTh ABE HauOoJee pacnpoCTpaHEHHbIE TOUKH 3pPEHUS Ha
BKJIQJI PA3JIMYHBIX HAYYHBIX IIKOJI B TEOPUIO MEHEIKMEHTA .

*BCE JICHCTBYIOLIME HAyuyHble IMIKOJIbl O00pPa3ylT MOHUCTUYECKYIO, €IUHYIO,
OOUIENPUHATYIO U 3aKOHYEHHYIO MOJIENIb TEOPUU MEHEIKMEHTA,

* CO3JaTh TAKYI0 TEOPHUIO HEBO3MOXHO, HO HYKHO YYUTHIBATH U MCIOJIb30BAThH
pPaLlMOHAIBHOE COACPIKAHUE MTO3ULUN BCEX CYLIECTBYIOLUX LIKOJL.

Ilocmanoexa 3a0auu

1.Kakyto TouKy 3peHusi Bbl CYUTACTE MPABUIBHOMN ?

2.OMnbITHBIN, MpeycrneBalouui MEHEIKep YacTo JIOOUT MOBTOPATH: «Y MEHS CBOS
KoHIenuus ynpasiaeHus!» CoraacHsl 1 Bbl ¢ TOJOOHBIM YTBEPKACHHEM?

3.M3 KaKkuX 3J€MEHTOB M3BECTHBIX TEOPUIl MEHEI)KMEHTA BbI IJIAHUPYETE COCTABUTD
VHJIMBUYaJbHYI0 KOHLENHUIO YIIPAaBIEHUS OPraHU3aluel U IepCoOHAIOM?

3aoaua Ne 4

BamieMy BHUMaHHIO TpeAJaraeTcs IUalor JIByX HHXCHEPHO-TEXHUYECKHX
pPaOOTHHUKOB:

* 5l cuurar, 4Yro ympaBiieHHE — 3TO cdepa NEATEIBHOCTH, B KOTOPOH MOMKET
paboTaTh «y3KUil CHENUANUCTY 000 TEXHUUECKON OTPACIIH.

* Her, ympaBienne — 3To mnpodeccuoHanbHas chepa JEATeIbHOCTH, B KOTOPOWM
JIOJDKEH M MOKET YCHEITHO paboTaTh TOJBKO CIEIHATUCT B OOJNIACTH YNpaBICHHSA, T.€.
MEHEeJ[KEP.

Ilocmanoeka 3adauu

1.Kakoii Touyke 3peHHss BBl OTHaere mnpeamnodreHue? OT Bac 3aBHCHT BBIOOP
pPYKOBOAWTENS, €CTh J[BAa BapWaHTA. HA3HAYUTh HAa BAKAHTHOE MECTO 3HAIOIIETO
crenuanucTa  0e3  ympaBlICHYECKHX  HABBIKOB  (MH)KCHEPHBIH  TMOJIXOM) WM
npodeccHoOHaTbHOTO MEHEIDKepa, He O0NaJalomero B TIOJHOW Mepe CHelHaTbHBIMU
3HaHUSAMH (YIpaBICHYECKUH MOAX01)?

2.TloctapaiiTech YCIIOBHO OLCHHTh, B KaKOH CTENEHM MEHEIKEp JODKEH OBITh
CIIELUATUCTOM, YIPABICHIIEM, JKOHOMUCTOM, IOPUCTOM, TICUXOJIOTOM H T.II.

3aoaua Ne 5

[lpy nDoAroToBKE K 3aHATUSAM CIIyIIATeId LIKOJbI Ou3HEca 3HAKOMSTCS C
METOJIOJIOTUEN TEOPUM MEHEI)KMEHTA. HU3y4aloT NPUHLHUINBI, (YHKIUX U METOIbI
ynpasiieHnsd. Ha ceMrHapax pa3roparoTcs xKapKue CIOphI 10 CIAEAYIOMUM BOIIPOCaM:

* 3HaHUE OOIUX NMPUHIUIIOB YIIPaBIEHUs — 3TO Ta OCHOBA, KOTOpasi aBTOMaTHUYECKU
npenonpenensier ycnex MeHemkepa. Kak npu wuzydeHuu nro00ro mnpeaMera, 3HAHHE
O0IMIMX MPHUHIMIIOB, XapaKTEPU3YIOUUX CHUCTEMY YyNpaBI€HHs B LEJIOM, — OCHOBHOE, a
3HAHUWE YaCTHBIX WJIM JIOKAJbHBIX IPUHIMIIOB, KOTOPbIE OTHOCSTCS K OTHEIbHBIM
3JIIEMEHTaM YIPABJIEHHS], — BTOPOCTENEHHOE U BCTIOMOIaTENbHOE,

* Het! 4 He cornacen ¢ atum ytBepxaeHueM. OHO BEPHO Il MHOTMX JIUCLIMIUINH,
HO B YIpaBJICHHHM 3HAHUWE OOIIMX NPUHIMIIOB — HEOOXOAMMOE, HO HEAOCTATOYHOE
YCIOBUE YCHEIIHOIO yNpaBieHUA. MEHEI)KMEHT — 3TO €IWHCTBEHHBIA NpPEIMET, TAe
pOJIb YacCTHOTO (pakTOpa MMEET CTOJb OONBIIOE 3HAYEHHE U MOXKET OBITh BbILIE OOLIUX
INPUHLIMIIOB.



Ilocmanoeka 3a0auu

1 Kakoe MHeHME Bbl CUUTAETE MPABUIbHBIM ?

2 Uto 0011ero u OTIIMYHOTO B OOIIUX M YaCTHBIX MPUHITUIIAX YIIPABICHUS ?

3.JlaliTe mepedyeHb 0OIMKUX MPUHITUIIOB YIipaBiieHus. [IpuBenuTe nmpumepsl.

4.Yto cobOoii mTpeAcCTaBisieT TMEpeYeHb YACTHBIX, WIW JIOKAJIbHBIX, MPHUHIIUIIOB
yIpaBJiIeHUs?

3aoaua Ne 6

HauvanpHuk  crtpoutenbHoro  moapaszneneHuss  [IpoxopoB B mepepsiBe
IPOU3BOJCTBEHHOI'O COBEIIAHMSI MOMHTEPECOBAJCS MHEHHMEM HAyaJlbHUKOB ILIEXOB O
GYHKIMSIX yHIpaBICHUS.

HauvanpHuk nexa @enopoB 3amucan B cBoeM 0i0kHOTE: «JltoOomy cyOBEKTy H
O0BEKTY yMpaBiIeHHUs TNPUCYIM oOmue eauHble GYHKOUM ynpaBieHus. DyHKIuH
yIpaBJ€HUs MHOXECTBO, HO B UX OCHOBE Bcerja ObLIO, €CTh U OyaeT TPEeX3BEHHOE
JETICHUEY.

Mactep CemMeHOB MpounTan HAMMCAHHOE BCAYX M yTOUHMI: «Kaxaomy o0OBEKTy M
CyOBEKTy yNpaBieHHs] TNPUCYLIE CBOE COOTHOLIEHHE (QYHKIUH, HMX palnuoHAIbHOE
coueTaHue WiM pazaeneHue. B mpouecce pa3BUTHS B KakaoM OOBEKTE yIpaBleHUS
OPOMCXOASAT M3MEHEHUS B YCIOBHUSX JAEWCTBUS 00mMX (yHKIUH, codeTaHUs HX
OTAENBHBIX 3JIEMEHTOB U PEIIAEMBbIX 3329,

Ilocmanoeka 3aoauu

1. IlpuBenute nepeyeHs GyHKINUNA, OCHOBHBIX JIJII 00bEKTA M CYObEKTa yIPABICHUS ?

2. OnumuTe, Kakue (YHKUMU YIOPABICHUS XapaKTepU3YIOT TNPEIBAPUTEIBHOE,
ONEPAaTUBHOE U 3aKIIOUUTEIBHOE YIPaBICHHUE.

3. Pacrionoxxute B JIOTMYECKOW MOCIENOBATENBbHOCTH CJIEAYIOUIME TOHATUS (OT
obmero Kk Oojiee KOHKPETHOMY): «(YHKIMM OpraHa yIpaBJICHUs», «PYHKIIUU
yHOpaBleHus», «PyHKUUM paOOTHHKA ammapara yOpaBleHUs» H «(QyHKIHH OO0BEKTa
yIpaBICHUS.

4. Ponp kakux (yHKIMHA Bo3pacTaeT (CHIMIKAeTcs, ocraercs Oe3 HM3MCHCHUs) B
YCTIOBUSIX CTAHOBJIEHUS PHIHOYHBIX OTHOIIEHUI?

3aoaua Ne 7

Bamemy BHMUMaHUWIO TpenjaraloTCs pa3judHbIe TOYKH 3PCHHS PYKOBOJUTENCH Ha
BaYKHOCTH TPEX TPYII YIPABICHHUS.

becenyoT pykoBomuTenH, KOTOpPhIE COOpaliiCh HAa BEYEp BCTPEYH IO TOBOAY
naTuietuss okondanus Byza. Cpemnm mpoumx BOMpocOB ObLTa 3aTpoHyTa W Mpodiaema
METOJIOB PYKOBO/ICTBA.

PacckaspiBaer KarkoB —  HAYambHWK  TOJpa3feieHUS  MPOMBIIIICHHOTO
IPESATPHUSITHUS .

*B ycnoBusx pbelHKAa HamOoyee JCHCTBEHEH SKOHOMHYECKHH METOJ yIpaBlICHUS,
KOTJIa IyTeM CTUMYJIUPOBAHUS JOOUBAIOTCS 3aJaHHBIX PE3YIbTATOB.

Bo3spaxkaeT macTep CTpOUTEIbHO-MOHTAXXKHOTO yIpaBICHUS AHTOHOB:

* [I[ppuMeHEHNE PKOHOMHYECKUX METOJOB BCEra 3aKOHOMEPHO CBSI3aHO C BBICOKHUM
YPOBHEM CaMOPETYJIUPOBAHHUS W PA3BUTHS CUCTEMBI YIPaBICHUS. OTH METOABI HE
yHUBEpcalbHbl. Bcerma Obutn u OyayT TJIABHBIMH OpTaHHM3alMOHHO-PACIIOPSIUTEIbHbBIC
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METOJbl PYKOBOJICTBA, B OCHOBE KOTOPBIX JieXkKaT MpaBa U OOA3aHHOCTH PYKOBOJMUTEI
yOpaBiATh cucteMoil. OHM yHUBEpCaldbHbl M MOTYT OBITh HCIIONB30BaHbl B JO0OI
CUTYAalUH.

byxrantep kommepueckoit upmbl Eropos:

* 4 cnan He onuH 00BeKT. PaboTan B Tpex pa3HbIX (pupMax W Jymaro, 4ToO CEroJHs
caMble JIEWCTBEHHBIE — METOJbl COLMAJIBHO-IICUXOJIOTMYECKOr0 BO3IEHCTBUA. MOXKHO
BbIOpaTh ONTUMAJBHYIO CTPATErHI0 JESITENbHOCTH (PUPMBI, CO3AaTh pPAaIMOHATIbHYIO
CXeMy, yIpaBleHHus, HO mepcoHand Oyner caboTupoBaTh pPabOTy M Thl HHUYETO HE
I00beIIbCs.

HavanpHuk niexa KopoTkoB pe3roMupyer:

*4] cormacen co BCeMHM BBICKAa3aHHBIMH MHEHMSAMH. Ho cuwnrtaro, 4To peanpHOE
yIpaBJI€HUE BO3MOYKHO TOJIBKO Ha OCHOBE OpPraHMYECKOr0 U THUOKOr0 COYETAHUS
Pa3IMYHBIX METOJOB, TaK KaAK OHH 110 NPUPOJE CBOEH HE UCKIIOYAIOT, a JOMOJHSIOT IPYyT
ApyTa.

Ilocmanoeka 3aoayu

1. Yem onpenensiercs coiepKaHUEe METOJI0B YIIPaBICHUS ?

2. Kakue Tpu rpynmsl METOJOB YIPABIEHUS BBIACISAIOT B TEOPHUH MEHEIKMEHTa?
[IpuBenure npumepsl.

3aoaua Ne 8

B pamkax TpexgHEBHOro ceMuHapa, opraHu3zoBaHHOro Jlomom 3Hanmii u LleHTpom
TEXHUYECKOW WH(OpMAIUU I PYKOBOJUTENCH MPOU3BOACTBA, OBUT MPOBEACH «KPYTIIBIH
CTOJ» MO TmpoOiemMaM YIpaBieHUs TMPOU3BOJACTBOM. 3aciylllaH JOKJIaJ Ha TeMy
«CoBpEeMEHHBIC METOJIBI YIIpaBeHU». JIUCKYyTUPOBAIUCH BOTIPOCHI: KAKHE M3 M3BECTHBIX
METOZIOB YIPABJICHUS MPENOCTABIAIOT (UpME OONBIIYI0 CaMOCTOSITENbHOCTH? YTO
o011ero u cnenupuyeckoro B pa3IuvyHbIX METOIaX YIPaBICHUS?

Mactep @unumoHoB cka3an. «Kak Obl MBI HM Ha3bIBIM 3TH METOJIBI, Y HUX €CTh
obmiee — 3TO Mephl, KOTOpbIe TPEOYIOT 0053aTENbHOTO BBINOJIHEHHS. M TyT He BHXKY
HUKAKUX MPUHIUITAATBHBIX OTIHYUN».

«fl ¢ BaMu He corjaceH, Kojjiera, — BCTYNaeT B MOJEMHUKY HAaYalbHUK KaJpPOBOM
cinyxObl o0benuHenus IleTpoB, — y 3TUX MeTO/OB OObllle OTIMYMMA, YeM OOIIero.
OKOHOMHUYECKHE METOJIbl MPEACTAaBISIOT cOO0M 00IIMe MpaBuia MOBEACHUS CUCTEMbI
yIpaBJCHUS, & OPTaHU3AIMOHHBIE U COLUATBHO-TICUXOJIOTUYECKHNE METO bl — Yallle BCEro
KOCBEHHOTO JECHCTBUS.

Ilocmanoexa 3a0auu

1.Kakue #3 H3BECTHBIX METOJIOB YINpaBICHUs Aal0T (Qupme OONbIIYI CTENEeHb
CBOOOIBI?

2.Kakue oOuiue u crneunuueckue 4epThl y KaKI0M M3 M3BECTHBIX TPYII METO/I0B
ynpaBieHus?

3aoaua Ne 9
Momnomoii crnenuanuct KpyroB o0cCykgaeT ¢ PYKOBOIUTEIEM OpraHH3allud
®enoToBBIM MPOOJIEMY TTOCTAHOBKH IICJICH B YIIPABICHHH.
* VrpaBiieHHE BCEraa OCYMIECTBISICTCS IS JOCTHXKCHUS eI, — TOBOPUT Kpyros,
— TpUYEM BIIOJTHE KOHKPETHOW IS KaXIOro OOBEKTa YIPABICHHS M CBSI3aHHOW C
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COCTOSSHHEM JTOTO O00BEKTa M Cpeabl, B KOTOpod OH HaxoguTcsa. OcCoOEHHO BaXKHO
OIPEICIUTh LIETb YIIPABICHUSA, TO €CTh MUCCHIO (IpeaHa3HaYeHne) (QUPMBI.

*$l mymaro, 94TO 1ENTh yHpaBlieHUs OOBEKTOM JOKHA OBITh €IMHCTBEHHOW. TOJBKO
TOTJIa MOYKHO JJOOUTHCS ONTUMAJIBLHOTO YIIPaBICHUSI, — MPOJ0KAET MBICTL DEe0TOB.

3atem Kpyro 3arpoHysl BONpOC O TOM, UTO JJisl pealu3allid ONTUMAIbHOTO
yIpaBJIeHUsT HEJOCTATOYHO 3HATH IENEeBYI0 (DYHKIIMIO YIPAaBICHHUS W 3aJaHHBIC NI HEe
orpannyenus. HyxxHa Takke nHdopMaiusi 0 COCTOSHUM 00BEKTa YIPaBICHUS] U BHEIIHEH
Cpelbl U 0 MHOKECTBE BO3MOKHBIX COCTOSIHUN 3JIEMEHTOB YIIPaBJICHHUSI.

IHocmanoeéka 3a0auu

1.CornacHbl 7 BBl C YTBEPXKJICHHEM, YTO I€Jb YNPaABJICHUS JOJDKHA OBITh
C€IMHCTBECHHOM?

2.CrietyeT v Ipu OTNIPEICIICHUH 1€ YYUThIBATh BHEITHUE (PAKTOPBI, BIUSAIONINE HA
MPOIECC yIPABICHUS?

3.Kak momkna BeIOUpaThes 1ieneBast GyHKIUS YIPaBICHUS ?

4.YT0 mMOHUMAETCS B TEOPUU U TMPAKTUKE TOJ ONTUMAIbHBIM yIpaBICHUEM
00BEKTOM?

3aoaua Ne 10

JIBa pyKOBOZUTEINS BEJIU PA3TOBOP O 3HAUCHUU «IIETU» B TPOIECCE yIPABICHHUS.

Mouono#t pykoBoauTesib Asekcel SIKOBIIEB MOACIUIICS CBOUMU COOOPAKECHUSIMHU .

*EnnHCTBEHHBIE OOBEKTHBHBIC 1€ B YIPABICHUM — JTO eI WHAWBHUAA, BCE
OCTaJIbHBIE 11€JIU — MPOU3BOJIHBIE OT HUX.

*Her, Anekceit! I ¢ 1000l He coriaceH, — BO3pa3Wi ONBITHBIM, CTapIIUN IO
Bo3pacTy pykoBoautens Omer IlerpoBuu JlysruH. — IlepBocTeneHHOEe 3HAYCHHUE s
o0IIeCTBa UMEIOT IIEJU JICJIOBOM OpraHu3aIuy, TaKk KaK ¢ HUMHU CBSI3aHO yJIOBJICTBOPCHHUE
notpedHocTel obmecTBa. Llens opraHw3anuu — OTMPABHOW MYHKT IS YIOPSAOYCHHS
OTHOIICHWH CYOBEKTa W OOBEKTa YIpaBIEHUS W HOPMAIbHOTO (HYHKIIMOHUPOBAHUSA
CHCTEMBI yIIPaBIICHUS.

Ilocmanosxa 3a0auu

1.Kto npaB B 3ToM criope? OO0CHYHTE CBOIO MO3UITHIO.

2.C yem cBsi3aHa 3P PEKTUBHOCTH 1ENU?

a) C JOCTH)KCHUEM IIEJIH OpTaHu3aIiH;

0) ¢ TOCTH)KEHUEM MHIMBHIOM JHUYHBIX [I€JICH BHYTPH OPraHU3alNH.

3adaua No 11

B HenmaBHO co3MaHHON oOpraHuzaluu ObUIO MPOBEAECHO MNPOOJIEMHOE COBELIAHHE
PYKOBOAUTENEH M CHEUHAIHUCTOB IO BBIPAOOTKE MOJUTUKU, CTPATETHH, OMPEACIECHUIO
MHUCCHH U 1EIH OPraHU3aluu.

Cnop Mexay  pYKOBOOUTEISIMH  «pa3ropesics»  BOKPYr  TJIABHOTO  THIA
OpPraHU3aIMOHHBIX LEIEH.

PykoBonurens opranuzanuu [lepeTpyxuH yTBepKaai:

*IIpexxne Bcero, HaJAO 3aKpenuTh OCHOBY, oOOlIee Ha3HAUYCHUE OpraHu3allui,
OTpaXeHHOE B aOCTpakTHBIX «O(MUIHATBHBIX Tenax». Ha cragum ¢opmupoBaHus
opraHu3aIuy 3T0 camoe TiaBHoe. Hamo TouHo onpenenuTs 00JacTh AeSTEIbHOCTH Halleh
OpraHHU3aINU.



['naBHbIi nHXEeHEP GupmBbl [leTpoB Bo3pasui:

*B ObICTpO MEHAIOMMXCS YCIOBUAX PhIHKA HE ATO TJIaBHOE. PaboTath MBI JTOJKHBI
UCXOJISI M3 CErOAHSIIHENW TMOJUTUKU U (PAKTUYECKH CYHIECTBYIOIIMX HAMpaBICHUN
NEATENbHOCTH, KOTOPBIE JIETKO KOPPEKTUPYIOTCA. TOJBKO «ONEpPATHBHBIC L€M) BaXHbI
JUISI OpraHu3aluy.

HavyanpHuK TEXHMYECKOTO OTAENa SKOBIEB OTMETHII:

* MBI TOBOpHIIA TTOKA TOJIBKO O KAYECTBEHHBIX XapAKTEPUCTUKAX, A JIOJISIM HAJ0 AaTh
KOJMYECTBEHHO H3MEPSEMbIE OPUEHTUPbl — «OlepaloHHbIie 1enuy. OHU HampaBisIOT
JIeSITENbHOCTh KOJUIEKTUBA, U HA MX OCHOBE JIAIOT OIEHKY pabOTe OpraHu3allNH.

Ilocmanoexa 3a0auu

1.Yrto moHnMaercs moj «o(GUIHaTLHBIMU [EIIMU» OPTaHU3AIAN ?

2.Kax BbI MOHUMAaeTe TEPMUH «OIEPATUBHBIC LETM» OpTaHU3AINH ?

3.Kakoit cMBICT BBI BKJIAJbIBACTE B IOHITHE «OMIEPAIIMOHHBIC [IETN) OpTaHU3aIIH ?

4.0npeneneHre Kakux Ieiaeil Hanbosiee BaXXHO C MO3UIIMKA BRDKUBAHUS OpPTaHU3AIUN
B COBPEMEHHBIX YCIOBUSX?

3aoaua Ne 12

Hwxe npuBoasTcs BBIACPKKHM M3 Oecelabl JBYX PYKOBOJMTEICH MPEApUsTUS
(opranu3zanum) o KaHajaax pacnpocTpaHEeHUs] UH(DOPMALIHH.

4l Bcerma MCMOIB3YI0 TOJBKO OOBEKTUBHBIE UCTOYHUKH MHGMOPMAIMH: CIYyXKEOHbBIE
JOKYMEHTBI, JIaHHbIE€ JMCIETYEepPCKOW Ciy»kObl W pekomeHnauuu ACY. B xkoMMyHUKa-
LMOHHOM TIPOILIECCE HET MeCTa cllyXaM U CyObeKTHUBHOUN MH(OPMALIUH.

*5l ¢ Toboii He coBceM coryaceH. CiyXu MOXKHO W HY)XKHO HCIOJb30BaTh. BBISBUB
KaHaJIbl UX PaclpOCTPAHEHHUs, MOXHO OPraHu30BaTh yTeYKy HMH(OpPMalUM U y3HATH O
peakiMu Ha Hee M0 KaHajlaM oO0paTHOM cBsi3M. Bo3MoO’KHasi OleHKa peakiMH MepcoHala
CHOCOOCTBYET MPaBUIBLHOIN MOJATOTOBKE HOBOBBEICHHI Ha MPOU3BOICTBE.

Ilocmanoexa 3a0auu

1.Kakyto Touky 3penus Bbl pazaensere? OO0CHYITEe CBOIO MO3UIMIO B 3TOM BOIIPOCE.

2.Kakas mHbopmanus, NocTynaromas N0 CyObeKTUBHBIM HaIPaBICHUSM, SIBIISETCS
0oJee TOUHOM?

3aoaua Ne 13

HccnenoBarenu B 001acTH YHpaBiIEHUS CUUTAIOT, YTO HHQOpMaLUSg HE MOXKET
BO3HUKHYTb U3 HUYETO: B OCHOBE €€ JIGKHUT COOOIIeHNE, B OCHOBE COOOIEHUST — UJIesl.

[lpy wm3ydyeHMH TEOpPUM YHPABIEHUS JUCKYTUPYIOTCS BONPOCHI: MOXKET JIH
uH(popMalKsi BO3HUKHYTh W3 HUYero? MokeT 1M OHa CyUIecTBOBaTh 0€3 CBOEro
MaTepuanbHOro HocuTens? B kakoMm Buie oHa MpeACTaBieHa B cuUcTeMax? 3aBUCHUT JIU
3p(eKTUBHOCTh (PYHKIMOHUPOBAHUS CHUCTEMBI YIIPABIEHUS OT BbIOOpa HOCUTENS U
crnocoba KOAUPOBaHUA MHPOPMAIMK NPHU BBINOIHEHUH KOHKPETHBIX WH(OPMAIMOHHBIX
npoueayp?

Ilocmanogka 3a0auu

1. CormnacHsl 11 BB C STUMH YTBEPKACHUAMH Wi HET? OOOCHYHTE TMUYHOE MHEHHUE.

2. Onuumure, Kakue Bbl 3HAaETE BUIbl HOCUTENEH M CIOCOOBI KOAMPOBAHUS U
JEeKOIupoBaHus UHGOpMAIUn?



3aoaua Ne 14

B KOMMyHUKAaTHMBHOM IpollecC€ OpraHu3alMyl HMMEET MECTO HCKaKEHHE
uHpOpMaIMK, NPOXOJAIIEd IO KaHajdaM CBS3U. [JaBHBIM WHXXEHEp OpraHu3aluu
IOPOBOJUT MPOU3BOACTBEHHOE COBEIAHUWE, B XOJ€ KOTOpOro oOcyXkaaercs U 3Ta
npobineMa. YUYacTHUKM COBEIIAHWS BBICKA3bIBAIOT MHEHHS O TOM, C Y€M CBS3aHO
UCKaKeHHE nH(DOpPMAIUH.

Havanpauk nexa ®eoktuctoB cuutaer: « OCHOBHOE HCKaXKEHHE MPOUCXOIAUT U3-3a
¢bunbTpanuu nHGOPMAIUU TIPU €€ JABWKCHUU BBEPX, BHU3 WIH IO YPOBHSM YIPaBICHUS.
B nensix yckopeHus ABMKEHHUS UHPOPMAIIUU CBECHUS HHTETPUPYIOTCS U YHPOIIAIOTCS U
3HAYUTEIbHAsI UX YACTh TEPSIETCAN.

Hadvansuuk cmensl [letpoB oTmedaet: «['1aBHBIN BUHOBHUK — TEpErpy3Ka KaHAIOB
UH(MOPMAIIMOHHBIX CHCTEM OOJbIIMM 00BeMOM HH(OpPMAIMU, MEepedYeHb M COCTaB
TpeOyeMBIX CBEICHUI HEOOXOAMMO COKPAIAThY.

Hauvansuuk npeanpusitus (opranuszaiui) KodHOB BHICKAa3bIBAET CBOIO TOUYKY 3PEHHUS !
«[IpoBeneM ONTUMH3AIMIO CTPYKTYpbl OpraHM3alliM, YMEHBIIUM YHUCIO YypOBHEH
yIpaBlIeHUs, YMEHBUIMM YHUCICHHOCTH anmapara yOpaBJICHHS — M PElIuM MpoljemMy
UCKaXEHHsI MHpOpMaIumy.

Ilocmanosxa 3a0auu

1. Bricka3zaHHbIE MHEHUS JOMOJTHSIOT WU UCKIIOYAIOT APYT Apyra?
2. Kakux B3risifioB 10 TaHHOM mpoOieMe pa3BUTUS HHPOPMALMOHHBIX CUCTEM
IPUJIEP>KMUBACTECH BbI IUYHO?

Kpurepuu ouenku:

-OI[EHKA «3a4TEHO» BBICTABISIETCS CTYACHTY, €CIIM 3ajJada penieHa BEPHO, ObUIH
UCII0JIb30BAHBI CIIEIMATbHBIE TEPMUHBI U TIOHSTHS ;

- OLICHKA «HE 3a4TE€HO» BBICTABIIETCS CTYIACHTY, €CIM 3aJadya HE peuleHa WU
CTyIEHT HE YyMEET TIIOJb30BaThbCsl TEPMUHAMH B pPAMKAX OINPEAEIEHHOTO pasziena
JUCLIUTUTUHBI

CocraButens Cunopenko A.A.
(morMch)

« » 20 T.




denepanbHOE rocygapcTBEHHOE OI0IKETHOE 00pa30BaTEIbHOE YUPEIKICHUE
BBICILIETO 00pa30BaHUs
«benropoickuii TOCYTapCTBEHHBIN arpapHbiid yHuBepcuter uMm. B.A. ['opunay»

Kadenpa sxonomuku

Tembl pedpeparoB
0 JUCHUIIIINHE OCHOBHI MCHCI’)KMCHTA U MApPKCTHHT A

. UcToku coBpeMeHHOM HayKH yIpaBiIeHUS.

. IlIkoyia HaAy9HOTO YIIpaBICHHUS.

. Knaccuueckast (aAMMHUCTpATHBHAS) IIKOJIA YIIPABJICHUS .
Teopus OrOpOKpPaTUYECKOTO YIPABICHHUS.

. 11Ikoya 4esoBeYeCKUX OTHOIIEHUM.

. buxeBuopuctckas Teopus yrnpaBieHuUs.

. KonnuecTBeHHBIN MOJIX0/ K YIPABIEHUIO.

. IIpoueccHbI TOAXO0 K YIIPABICHUIO.

. CUCTEMHBIH MMOIXO0/ K YIPABICHHUIO.

10.0co0eHHOCTH POCCUUCKOTO MEHEIKMEHTA.

11. EBponeiickasi MOJEb yIPaBICHUS.

12. lIBenckast MoJieNb YIpaBiIeHUS.

13. AmepukaHCKas MOJIETb yIIPaBICHUSI.

14. SInoHckast MoJIeNb yIIpaBJIeHUSI.

15.VcTouHUKM BIACTH B OpTaHU3AIINH.

16.Teopust uepapxuu norpedHocTer Macnoy.

17. Teopusst ERG Anbaepdepa.

18. Teopus npuobpereHHbIX TOTpeOHOCTEe MakKennanza.
19. Teopus aByx daktopoB ['epidoepra.

20. Teopust oxxugaHui.

21. Teopus MOCTAaHOBKH IIETEH.

22. Teopust paBeHCTBA.

23. KoHuenuus napTUCUIATUBHOTO YIPABICHUSI.

24. Teopus TUAEPCKUX KAYECTB.

25. KoHuenuuu JuaepcKkoro noBeaeHusl.

26. Kontunyywm snuaepckoro nosenenusi Tannen6ayma — [lImupra.
27. Monens cutyaTuBHOTO nuaepcTBa Oumepa.

28. Monens cutyatuBHOro Xepces u bianmappa.

29. Mogenb auIepCcTBa «IMyTh — EeTb» Xay3a u Murtuenna.
30. Monenb cutyatuBHoro nuaepctBa CtuHcoHa — J[>KoHCOHA.
31. CuTyaumoHHas Mojienb IPHHATHS pemenns Bpyma — Herrona — Sro.
32. Konnenus atpuOyTUBHOTO JIHIEPCTBA.

33. KoHuenuus xapu3MaTH4eCKOTO JIHIEPCTBA.
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34. Konneniuu npeoopa3yoniero JUaepcTaa.

Kpurepun ouenkn:

- OLICHKA «3aYTEHO» BBICTABIIAETCS CTYIEHTY, TBEPAO YCBOUBILIEMY MaTepual
pedepaTa, rpaMOTHO U 1O CYIIECTBY OTBEYAIOLIEMY Ha JOMOJHUTEIbHBIE BOIPOCHI
OpU €ro 3aluTe ¥ He JOMYCKAIIIEMY IMPU 3TOM CYIIECTBEHHBIX HETOYHOCTEH
(HETOUHOCTEH, KOTOPhIE HE MOTYT OBITh UCTIPABJICHBI HABOISIIIIMMHU BOTPOCAMH WU
HE UMCIOT BAKHOTO NMPAKTUISCKOTO 3HAUCHUA);

- OIEHKA «HE 3auTE€HO» BBICTABJISETCSA CTYIEHTY, KOTOPBIM HE 3HAeT
3HAUUTENIBHOW YacTH wu3jlaraeMoro wmarepuana. He oTBeuaer (uiu oOTBedaeT
HEBEPHO) Ha JOMOJIHUTEIbHbBIE BOMPOCHI.

CocraBuTenb Cunopenko A.A.

«

(mommucs)

» 20 T.




denepanbHOE rocygapcTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICILIETO 00Pa30BaHUs
«benropockuil roCyapCTBEHHBIN arpapHbiii yHuBepcuter um. B.A. ['opuna»

Kadenpa sxonomuku

@dDoHa TECTOBLIX 3aJaHUI
110 JUCIHHUIIJIINHE OCHOBLI MCHCI)KMCHTA U MapKCTI/IHFa

1. YnpaBJenue - 310:

a) PykoBocTBO MPOM3BOJCTBEHHO! EATEIBHOCTBIO, COBITOM, MHAHCAMH, IEPCOHATIOM H
Ap.

0) BosnelicTBre cyObekTa ynpaBieHHS Ha OOBEKT YIPABJICHUS il NPUBEACHUS €ro B
3aJJaHHOE COCTOSIHME U HAIIPaBJIE€HHOE HA JJOCTUKEHHUE MTOCTABIEHHBIX LENEH.

B) DTO crienuuuecKuil BU] TPYyia, HAIPABICHHBIN HA PErYJIMPOBAHUE TIPOU3BOICTBA.

r) MopanbHO-3TUYECKHE pbIYAard BO3JAEHCTBUS CYOBbEKTa yNpaBleHUS Ha OOBEKT
yIpaBIICHUS.

2. DyHKUUHU MEHEIKMEHTA - ITO:

a) Kpyr nesTenbHOCTH 0 pyKOBOJCTBY OOBEKTOM YIPABJICHUSI.

0) OrHOoCcUTENbHO 000COOJICHHBIC HANPABJICHUS  YINPABICHUECKON JEATEIBHOCTH,
MO3BOJISIOLINE OCYIIECTBUThH OIpEAeTICHHbIE BO3IEHCTBUS HAa OOBEKT yHpaBiIeHHs AJis
JTOCTH)KEHUS MTOCTABICHHOW IEIIH.

B) JlesATenbHOCTH, MEHEKEPOB, HAmpaBicHHas Ha OJ(PQPEKTHBHOE YHpaBIICHUE
HPEATNPHUITHEM.

3. ®YyHKIUS «OPraHu3amus - 3TO:

a) Pa3zpaboTtka cTpaTteruii, mporpaMm H IUTAHOB JIJISl IOCTHYKCHUS TICIIEeH.

0) ®opmynrpoBKa IeNei, HaPABICHHBIX HA yIOBIECTBOPEHHUE OTPEOHOCTEH.

B) ®opMupoBaHUE CTPYKTYpPhI OpPraHU3aIMH, a TAakKKe oOecleuyeHrue BCEM HEOOXOIMMBIM
U1 €€ HOpMaJIbHOM paOoTBhI.

r) Onpenenenue NeUCTBUN, HEOOXOIUMBIX JJIsl YIOBIETBOPEHUS MOTPEOHOCTEH.

4. @yHKUOUA KKOHTPOJb)» - 3TO:

a) Mepbl 110 KOPPEKIIUU BCEX 3HAYUTEIbHBIX OTKIIOHCHHH OT TUIaHa.

0) HaGroenue, npoBepka BCeX CTOPOH JICATEIILHOCTH.

B) HabmroeHne 3a BITIOJHEHUEM pa0dOT, HAMEUCHHBIX TUIAHOM.

r) VYmpaBieHuecKas [JeATElbHOCTb, 3aJadyeil KOTOpPOH SBISETCA KOJWYECTBEHHAs H
KaueCTBEHHasl OLICHKA Pe3yJIbTaTOB pabOThl OpraHU3aIUU.

5. Opranu3auMoHHasi CTPYKTYpa - 3T0:

a) COBOKYITHOCTb OTpAcieii M YCTOMYMBBIX CBS3CH MEXKTy HHUMH.
0) CoBOKYMHOCTH (DYHKIIMIA U YCTOWYMBBIX CBSI3EH MEXKILy HUMHL.
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B) COBOKYITHOCTh HCIIOJTHUTEIILHBIX 3BEHHECB M YCTONUMBBIX CBSI3€H MEIKITY HUMH.
r) CoOBOKYNHOCTh TMPOM3BOJACTBEHHBIX, OOCIHYXKHMBAaIOIMIMX M  BCIIOMOTraTeIbHBIX
NOAPA3AECIEHUN U YCTOUYMBBIX CBSA3EM MEKY HUMH.

6. Kakomy CcTWII0 NpHCYylIa BbICOKAs KOHUEHTpPauus BJACTH B PpPYKax
pykoBoauTes?

a) ABTOpUTapHOMY.

0) JlemokpaTrueckomy.

B) JIubepanpHOMY.

/. laiiTe onpeaesieHre MOHATHIO «He()OPMAJIbHAS OPTraHU3aALU».

a) Crioco0 OpraHM30BaHHOCTH, MOCTPOCHHBIM HA COIMAIbHON (hopMalu3aluu CBA3EH,
CTaTyCOB U HOPM.

0) CHOHTaHHO CJIOXKHMBIIASCSI CHCTEMa COIHUAJIbHBIX CBSA3CH, HOpPM U JCHCTBUNA,
SBIISIOIIUXCS MTPOYKTOM JUIUTEIHHOTO MEXIUYHOCTHOTO OOIICHHUS.

B) OmpepeneHnplii HabOp IeNecoo0pa3sHO OPHEHTUPOBAHHBIX CTAHIAPTOB IOBEICHUS
OTMPEETECHHBIX JIUI B ONPEIETIEHHBIX CUTyalUsIX.

r) CoBOKYIHOCTH 00OpYyIOBaHMS, KBaJU(UKAIMOHHBIX HABBIKOB W COOTBETCTBYIOIIHUX
HAy4YHO-TEXHUUYECKUX  3HAHUN, HEOOXOIMMBIX JUISI  OCYIIECTBICHHUS  JKEIAaeMbIX
npeoOpa3oBaHuil B HH(OpPMAIIUN MaTepUaiax Win JIOIsX.

8. Ilpu KakoM CTHJie YNpPaBJdeHHs OOJHIINHCTBO pelleHuii MPUHNMAETCS HA OCHOBE
KOHCYJIbTAUN U 00MeHAa MHEHUSIMU?

a) ABTOpHTapHOM.

0) JleMoKkpaTHUECKOM.

B) JIubGepaabHOM.

9. Vkaxkute, xkakue ¢axkropbl B Teopuu motuBauuu @D.I'epudepra orTHocATCH K
THTHEHUYECKUM, TO €CTh He MOTHBHMPYIOIIMM, 2 CHUMAKOIIMM HEyI0BJIETBOPEHHOCTH
padoToii.

a) Omara Tpy/ia.

0) YcioBus Tpyna.

B) OTHOIIIEHHE CO CTOPOHBI PYKOBOJICTBA.

r) ConepxaHue U XxapakTep Tpy/a.

1). BO3MOXHOCTB st TBOPYECTBA.

10. YnpaBJjieH4yeckoe peuieHue - 3To:

a) Perienne, mpuHUMaeMoe TaM, TJie BOSHHUKIIA TPOOJIEMHAST CUTYaIIHSI.

0) ®opmyia yupaBIeHIECKOr0 BO3ACHCTBHUS Ha YIIPABISIEMBIH 00BEKT.

B) BriOop cmocoba aelcTBUH M3 BO3MOXHBIX BapHAHTOB, MO3BOJISIOIIETO JAOCTHYb
NOCTABJICHHOU LENH, PEUIUTh PoOIeMy.

r) PaspaboTtka cmocoOoB pelieHus Mpou3BOICTBEHHBIX 3a/1aY.

11. Kakoi¥i 3jieMeHT JUIIHUH B KIaccupuranuu GyHKIUI MeHeaKMeHTa?
a) [lnanupoBanue.
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0) Opranu3zanusi.

B) CrucreMarusanusi.
r) MoTuBarIus.

1) Koutpous.

12. MoTtuBanus — 3T0:

a) [Iporecc mMOOYXICHUS KaXKIO0TO COTPYIHHUKA M BCEX YWICHOB KOJIJICKTHBA K aKTUBHOM
NEATeNLHOCTH JJIsl JOCTHXKEHUS 1eJIed OpraHu3aluy.

0) MeToap! OOIIPEHHUS ¥ HaKa3aHUs I JOCTHKEHHUS TOCTABICHHBIX I[EIIEH.

B) CTpeMJIcHHE TOCTHYh YCIIEXOB B Kaphepe 3a CUeT peaau3allii CBOMX MOTCHIIHATbHBIX
BO3MOXKHOCTEH.

r) [loTpeOHOCTD B YBaKCHUH, B IPU3HAHUHN OKPYKAIOIIUX U CTPEMIICHUH K JTUYHBIM
JIOCTHXKECHUSIM.

13. Kakoe u3 onpeejieHuil NOHATHS «OPTaHU3AUUS» SABJIAETCH BEPHBIM?

a) Opranu3anus — 3T0 UCTOPUIECKH CIOKHUBILIASCS GOopMa PETyTHUPOBAHUS OOIIECTBEHHOM
AKHU3HU.

0) OpraHmzamusi — 3TO HMCKYCCTBEHHOEC OOBCAMHEHHE IO WHCTUTYIHOHAIBHOTO
XapakTepa, 3aHUMalollee OMpeIeIeHHOE MOJ0KEHNE B 00IEeCTBE U MpeJHA3HAUCHHOE IS
BBINOJIHEHUS KaKOW-1100 1emu.

B) OpraHuzanuss — 93TO TpyNa WHAMBHIOB, OTIMYAIOIIUXCS OCO00W KYJIBTYpOH,
CYLIECTBYIOLIAasi HE3aBUCUMO OT APYTHX IPYyIIL.

r) Opranusainusi — 3T0 OTHOCUTEIBHO YCTONUMBAs COBOKYITHOCTh JIFOJICH, OTINYAOIUXCS
OJIMHAKOBBIMU YEpTaMH YCIOBHI M 00pa3a »U3HU, OOLIHOCTHIO HOPM U LIEHHOCTEM.

14. B ocHOBe MeTO/AOB yIIPaBJICHHS JEKAT:

a) OU3HOIOTUYECKHE U COIMATbHBIE TIOTPEOHOCTH YENOBEKA.

0) [ToOyauTenbHBIE MOTHBBI PAOOTHUKOB K TPYY, HX MOTPEOHOCTH ¥ HHTEPECHI.
B) [TorpeOHOCTH YenoBeKa B MHUIIE, OJCKIC, )KUIbE, OC30MACHOCTH U MPU3HAHUH.

15. Kakue MeTOAbI ONMHPAIOTCS HAa CHCTEMY MaTePHAJIbHBIX HHTEPECOB JHYHOCTH,
KOJLJIEKTHBA U 00mecTBa?

a) DKOHOMHYECKHE.

0) AIMUHHUCTpaTUBHBIEC,

B) ColuanbHO-IICUX0JOTHYECKHE.

16. Kakue ™meToAbl OCHOBAaHbI HA MCHOJAb30BAHNHM PYKOBOJUTEJIEM BJIACTH H
OTBETCTBEHHOCTH MOTYUHEHHBIX?

a) DKOHOMHUYECKHE.

0) OpraHu3alMOHHO-PACIIOPSIUTEIIBHBIC.

B) ConMaabHO-TICUX0JIOTHISCKHE.
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17. HazoBute GyHKUUIO MeHEI:KMEHTA, 3a/1a4yeil KOTOpPoii siBjasieTcsi (opMUpOBaHUE
CTPYKTYPbI NPEANPHATHS H o0ecTieYeHHsl ero BceM Heo0X0IUMBbIM JIJISI HOPMAJIbHOM
padoTHI.

a) [Imanuposanue.

0) Opranusarusi.

B) Koopaunarwusi.

r) MoTtuBarusi.

1) KonTpois.

18. Kakue MeTobI HCHOJB3YIOTCS ISl BO3EHCTBUS HA MOpaJbHbIE, COIHATbHbIE H
JAyXOBHbIE€ MOTHBBI NOBEACHUSI PA0OTHUKOB?

a) DKOHOMHYECKHE.

0) AIMUHHUCTPATUBHBIC.

B) ColuaabHO-IICUX0JOTHUECKHE.

19. YkaxuTte Haubo1ee xapaKTepHbie 0CO0eHHOCTH (POPMAIBLHOI OpraHu3anuu?
a) Ciy4aliHbIl XapakTep BO3SHUKHOBEHHUSI.

0) [IpuHnunuanbHas 0€3IMYHOCTD U PAIIMOHAIBHOCTb.

B) HeueTkoCTh rpaHMIl U HEMOCTOSTHCTBO COCTaBA.

r) OTcyTcTBHE OOMHUX IEeH YWICHOB OpraHU3aIiH.

20. Kakue mu3 yKa3aHHBIX (PAKTOPOB He OTHOCATCS K BHYTpPeHHel cpene
opraHusanumn?

a) CtpykTypa.

0) TexHoorus.

B) Llenn.

r) KOHKYpeHTHI.

21. ChopMyaHpOBaHHOE YTBEPIKIAEHHE OTHOCHTEIBLHO TOTO, /ISl Yero U Mo KaKoii
NpPUYHHE CYyIEeCTBYeT OPraHu3aIus — 3To:

a) Llenb opranu3anuu.

0) Muccus opraHu3aimuu.

B) CTparterus opraHu3aiuu.

r) BeipaGoTanHoe yrpaBieHUECKOE pelieHue.

22. JIsl NIOCTAHOBKH IleJiell B MeHeAKMEHTe UCIO0JIb3YyeTCs
a) Meron «aepeBay Ienei.

0) MeroJ «aibMbI» pEHICHUH.

B) MeTo1 «JTyKOBUIIBD» MPOOIIEM.

r) Meroa «Beepa» CTpaTeruii.

23. KTo U3 nepeuncjieHHbIX HUKE UCCIeA0BaTe/Iell paccMaTPpUBAaJl OIOPOKPATHIO KaK
THNUYHBINA CJIy4yail OpraHu3anuu ynpapJjeH4ecKoro tpyaa?

a) Ortoct Kont

0) Adpaxam Macioy
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B) Makc BeOep
r) Kapn Mapkc
1) Buktop Bpym

24, YkaxuTe OCHOBHBbIE NPUYMHBI BOSHUKHOBEHUSI He()OpPMAIbHBIX OPraHU3aAlMi.
a) Hanuure u BrICOKass HHTEHCUBHOCTh KOH(JINKTOB B OpraHHU3aIHH.

0) CoBMeCTHO BbIpaOOTaHHOE PEIICHUE PYKOBOJICTBA OpraHU3aIluu U Mpodcoro3a.

B) OrpaHM4YeHHOCTh U HEJIOCTATOYHOCTEH ()OPMATBHOMN OpraHH3allyH.

r) HeoOX01MMOCTh YI0BICTBOPEHUS JIFOJIbMHU COIMATBHBIX TOTPEOHOCTEHA.

1) OTBeTHI a,0

¢) OTBETHI B,I

25. lpu kaaccupuKaMu METOI0B YIIPABJIEHHUS BbIAEISAIOT:

a) DKOHOMHUYECKHE, COI[MATbHO-TICHX0J0TMUECKUE, SIKOHOMUKO-MAaTEMAaTHYCECKHE.

0) DKOHOMHYECKHE, OpraHM3alMOHHO-PACHOPSIANTEIbHbIE  (QAMHHHUCTPATHUBHEIE),
COIHAIbHO-TICHX0JIOT HUECKHUE.

B) DKOHOMHUYECKHE, OPraHN3aIMOHHO-PACTIOPSUTEIbHbIC (3 IMUHUCTPATHBHBIC),
9KOHOMHMKO-MaTeMaTHUECKHE.

26. Kakue TpeGoBaHus NpPeIbABIAIOTCSA K LHEJsIM?

a) Llenu 10oMKHBI OBITh KOHKPETHBIMU, TOCTHKUMBIMH, 000CO0JICHHBIMU, H3MEPHUMBIMHU.
0) Lenu 10mKHBI OBITH KOHKPETHBIMHU, U3MEPUMBIMH, THOKMMH, TU(GEpEeHIIMPOBAHHBIMU
BO BPEMEHH, TOCTHKUMBIMH, COBMECTHMBIMU JIPYT C APYTOM.

B) llenm nomwKHBI OBITh  CTPAaTErMYECKUMH, TaKTUYECKHMH, 000COOJICHHBIMH,
KOHKPETHBIMH, IOCTH>KUMBIMH.

27. Ecam pykoBoOAUTENb [eJIETHPOBAJ 4YacTh CBOMX TOJHOMOYHI JApyromy
PYKOBOJMTEJII0, KTO HECET OTBETCTBEHHOCTD 32 OIIM00YHOE pelieHue?

a) PykoBoauTeNb, IPUHSBIIUI TTOJTHOMOYHSI.

0) OTBETCTBEHHBIHN OIPEAEISICTCS MOCIIE NCCIIEI0BAaHM KOHKPETHOM CHTYAI[HH.

B) HavabHHUK pyKOBOIUTEINS, EIETUPOBABIICTO TIOJTHOMOYHS.

r) PykoBoauTenp, AeIerupoBaBIIni IOTHOMOYHS.

28. Knaccuyeckass (aIMMHHCTPATHBHAsI) IIKOJAa B YNPaBJIEHHH CTAaBHJIA CBOei
1 (N 18]

a) CoriacoBanue paboThl (PMHAHCOBOTO ariapaTta Ha MPEATPHATHH C MPOU3BOJICTBOM H
MapKETHHTOM.

0) Co3manue HOBOTO CTHJISI YIIPABICHUS.

B) PaccMoTpenne agMuHUCTpaTopa Kak npodeccu.

r) Co3flaHne YHUBEPCATbHBIX MPUHIKIIOB YIIPABIICHHSI.

29. Kak ¢popmynupyercs NOHSITHE «322a4a» NPUMEHUTEIbHO K MEHELKMeHTY?

a) Pabora, xoTOpast ToyKHA OBITH BBHITIOJHEHA.

0) Pabora, KOTOpYI0 HCOOXOAMUMO BBHIIOIHUTD, HCIOIb3Ys MOTHBAIIHIO.

B) [Ipennucannas pabota, KoTopas JOJDKHA OBITH BBINOJHEHA 3apaHee YCTaHOBICHHBIM
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croco0oM B 3apaHee OTOBOPEHHBIE CPOKH.
r) Pabota, koTopasi 10J>KHA OBITh BBITIOJIHEHA B CPOK.

30. UccnenoBaTeiu NCHX0JOTH4€CKOI HIKOJbI MOJIATaTH, YTO

a) CoueraHue 4eTKO pa3pabOTaHHBIX ONEpaIil U XOpONIeH 3apabOoTHON IUIATBI BEAYT K
MOBBIIICHUIO POU3BOIUTEIBHOCTH TPYAA.

0) YpoBeHb NPOM3BOIUTEIBLHOCTH TPYAA 3aBUCUT OT YPOBHS YIOBICTBOPCHHOCTH
paOOTHUKOB CBOUM TPYIOM.

B) Orutata J0J’KHA BO3/ICHCTBOBATh Ha MICUXOJIOTHIO PabOoYero.

r) Yerko pa3paboTaHHble paboyue onepanuy BEAYT K NOBBIIICHUIO MPOU3BOAUTEILHOCTH

Tpyaa

31. MeHea:KMEHT B OCHOBHOM 3aHUMAETCS CHCTeMaMu
a) 3aKpBITBIMU U TIOACUCTEMAMH 3aKPBITOTO THIIA.

0) 3aKpBITHIMHU.

B) 3aKPBITHIMH H MOJICHCTEMAMHU OTKPBITOTO THIIA.

r) OTKPBITBIMH.

32. TexHOJIOTHSI MEJKOCEPHIHOr0 WJIM €IMHUYHOIr0 TMPOHM3BOACTBA OOBIYHO
NPUMEHSIETCS B TAKHX KOMIAHUAX KaK

a) «MakI0HaIbICH.

0) «Dopa».

B) «bouHry.

r) «JIykoiny.

33. Kak Bbl noHumaeTe ue/ib ynpaBjieHH:

a) Oto npobiema, TpeOyroIIas CBOEro pa3penicHHs.

0) Dro wumeanbHBI 00pa3 IKeIaeMoOro, BO3MOXKHOIO M HEOOXOIUMOTO COCTOSTHHS
YIPaBIIIEMOU CUCTEMBI.

B) DTO MPOTHOCTHYECKOE MPEACTABICHHE O Oy TyIIEM.

r) DTO KOMIUIEKC 3a]1a4, pealn3yeMbIX B MPOIIECCE YIIPABICHHSI.

34. Kakoii 13 moaxX0/10B He OTHOCUTCS K U3BECTHBIM IIK0JaM B ynpaBJjieHuun?
a) HayuHoe ynpasieHue.

0) HoBast s5koHOMHYECKasT TOJUTHKA.

B) AIMHHUCTPATUBHOE yIPaBIICHHUE.

r) UenoBeueckre OTHOIICHUS.

35. OcHOBHasi WeJb COCTaBJIeHHs OlJKeTa OPraHWU3alMM NpPH PpPeaJTnu3anuu
CTPATErH4ecKoro mJaaHa - 3T0 ONpeneJauTh

a) HeoOxoumble pecypchl U pacrpeeiuTh UX M0 IPHOPUTETAM.

0) McTOYHWKY MOCTYIUICHUS] (PHAHCOB.

B) HeoOxoauMbie pecypchl U pacpeeuTh HX M0 MEeTsM.

r) Heo6xoaumMble pecypehl, HX KOJTUYECTBO U HICTOYHUKH.
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36. B ueM 3aKiil0yaeTcsi NPUHIMI ¢MHCTBA yIpaBJIeHUs?

a) Yuco muil, Haxoaamuxcst B 9 PEKTHBHOM yIIpaBI€HUH TUMHTHPOBAHO.

0) IlonHyro ¥ aOCOJIOTHYIO OTBETCTBEHHOCTh 3a JEATEIBHOCTH BCEr0 MPEANPHUSTHS
JOJDKEH HECTH OIMH YEITOBEK.

B) Y 100010 ciyxariiero (paboTHHUKA) MOXKET OBITh TOJIBKO OJIMH PYKOBOJIHUTEIb.

r) OTBETCTBEHHOCTH 3a PabOTy KOJIIEKTHBA HECET TPYIINa PYKOBOIUTENIEH.

37. KoHeuHOH 1eJIbI0 MEHEIKMEHTA ABJIAeTCH

a) Obecrnievuenue NPUOBUTLHOCTH (PUPMBI.

0) [ToBbImeHUe KBaTH(UKAIIMY U TBOPUYSCKOW aKTUBHOCTH PabOTHHKA.
B) PanmonanbHas opranu3saius npou3BoJICTBA.

r) Pa3BuTHE TEXHUKO-9KOHOMUYECKOU 0a3bl (PUPMBI.

38. KakoB riiaBHblii npu3Hak HeopMaabLHOIl OpraHu3anum:

a) CylecTBOBaHUE JHIEpa B OPraHU3aIUH.

0) OTHOWICHHS MEXTY JTIOIBMHU, HE 3a)MKCUPOBAHHBIC B OPraHU3AIMOHHBIX MOJIOKECHUSIX.
B) ColMaibHO - MICUXOJIOTHYECKOE OTHOLICHUE MEXKTY JTFOJIbMHU.

r) [IpoTUBOAEHUCTBUS PEHICHUSIM IPUHITHIM aIMUHUCTPAIUEH.

39. B yem BbIpa:kaercs 3(p(PeKTHBHOCTDH YNPABJIECHUSA NPOU3BOACTBOM

a) JlocTuxeHHEe POU3BOCTBEHHBIM KOJUIEKTUBOM MOCTABJICHHBIX IICIICH.

0) YcmemHoe BBITIONHEHNE WIH NIEPEBINIOTHEHUE IIIAHOBBIX 3a/1aHUH.

B) JlocTH)KeHUE BBICOKOTO pe3yibTaTa pabOoThl PU CHIDKEHHH 3aTpaT Ha YIpaBliCHUE.
r) 3HAaUUTEIbHOE TOBBILIEHUE TEMIIOB Pa3BUTHUS TPOU3BOACTBA.

40. CoruiacHo Teopuu MoTuBauuu Macioy BbIcHIeli MOTPeOHOCTHI0O MHAUBHAYYMA
SIBJISIETCSH |

a) B BozHarpaxieHuu.

0) B compuuactHOCTH.

B) B uHTEpecHoi padore.

r) B camoBbIpakeHuH.

41. BnacThb, MOCTPOEHHAsI HA CUJIe JUYHBIX KAaYeCTB WJIH CIIOCOOHOCTH JInepa,
SIBJISIETCH ...

a) Xapu3MaTHYECKOH.

0) DKCHEPTHOM.

B) [IpuHyIuTEIBHOM.

r) JIMKTaTOPCKOM.

Kpurepuu ouenku:

TecToBbIC 3amaHusl OIEHUBAIOTCA MO mKkane: 1 Oamr 3a mpaBuwibHBIN oTBeT, 0 OaIOB 3a
HENpaBWIbHBIA OTBET. MTOroBas oiueHka mo tecty (Gopmupyercs myTeM CyMMHPOBAHHUS
HAOpaHHBIX OaJIOB M OTHECEHUS HUX K O0O0IIeMy KOJIMYECTBY BOINPOCOB B 3aJlaHUMU.
[TomuoxuB mosyderHHoe 3HaueHue Ha 100%, MokHO ciemyrommM o0pa3oM MepeBeCcTH
MPOIEHTHI B CTAHIAPTHBIE OI[EHKH.
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IlepeBoa NMPOIEHTOB NPABHJIbHBLIX OTBETOB B CTAHAAPTHBIE OI[EHKH
90 - 100%«oTnuuHO»

70 -89 % «xopormo»

50 — 69 %«ymn0BIETBOPUTEIHLHOY

meHee 50 %«Hey0BIETBOPUTETHHOY

CocraBuTenb Cunopenko A.A.
(moanuce)

« » 20 T.
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denepanbHOE rocygapcTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICILIETO 00Pa30BaHUs
«benropockuil roCyJapCTBEHHBIN arpapHblid yHUBepcuTeT uM. B.A. ['opuna»

Kadenpa sxonomuku
Bonpocsl Kk 3auery

IO AUCHUIIIIMHEC OcHOBBI MCHCI’)KMCHTA U MAPKCTHHT A

Conep:xanue MOHATUS 'MEHEIKMEHT . Llenu u 3aaun MeHeKMEHTA.
Conep:kaHue MOHATUS 'MEHEIKMEHT . XapaKTepHbIEC YEPTHI.

[ITkona nayuyHnoro ynpasienuss ©. Teinopa.

Kiraccuueckas win aiMUHUCTPATUBHAA IIKOJIa ynpasiaeHus A. Daions.
Teopus Gropokpartuyeckoro ynpasienus M. Bebepa.

[IIkona yenoBeyeckux oTHoleHUH. [loBeneHUecKast TeOpust yrpaBiICHHUS.
[Tonxoasl K ynpaBiIeHUIO.

[enu u 3amaun ynpaBiaeHUus OpraHUu3auei.

. 3aKOHOMEPHOCTH MEHEKMEHTA.

10 [IpuHUIKIIBI MEHEAKMEHTA.

© oo NOo Uk WDNRE

11.CyurHoCTh U COCTaB METOJIOB YITPABJICHUSI.

12.Ctunu ynpaBieHus.

13.TloHATHE U CYIIHOCTh Opranu3anuu. Buasl opranuszanuii.

14. BHyTpeHHss cpella OpraHu3alyi.

15. TloHaTHe BHENIHEH Cpelbl OpraHu3alii, €€ OCHOBHBIE XapaKTepUCTUKU. B3anMocBs3b
(hakTOpOB BHEIIHEH CPEIbl.

16. TToHsATHE U CYIIHOCTH MUCCUU OPTaHU3ALINH.

17. lenenoyiaranuie B OpraHuU3aIlyu.

18. Tlonarue nuuroctu. PoneBoe moBeneHne YenoBeKka B OpraHu3aIiy.

19. TlonsaTue, BUIBI U YCIOBUS (DOPMHUPOBAHUS TPYIOBBIX KOJIIIEKTHBOB.

20. [TonsiTHE M CYLITHOCTH MPOIECCa IIAHUPOBAHUS.

21. IMonsTue motuBaruu. OOMUN MEXaHN3M MOTHBAIIHH.

22. Teopus uepapXxuu 4eJIOBEUECKUX MOTpeOHOCTEH Macioy.

23. JlenerupoBanue MOTHOMOYUI U OTBETCTBEHHOCTb.

24. CymHOCTb U BUABI KOHTPOJIS.

25. [lonsiTue ynpasiaeH4decKoro pemenus. OOl MexaHu3M IPUHSITHS PEIICHUH.
26. MeTrobl NPUHSTHS pELICHUH.

27.Tlonsatue koHpnukTa. [Ipuunnel koHaukTa. MeToas! pa3penieHuss KOHPIUKTA.
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http://www.bsaa.edu.ru/sveden/files/Metod_OsnEcManagMarket_210205_04.07.2019.pdf

Kpurepuu ouenku:

OTMeTKa «3a4TeHO» - CTYJIEHT, TIJIyOOKO W TPOYHO YCBOWJI MPOrPaMMHBII
Marepuas, HCUEpIbIBAIOIIE, MOCIEA0BATEIbHO, T'PAMOTHO M JIOTUYECKH CTPOMHO €ro
U3JIaraeT, B OTBETE YBS3BIBACTCS TEOPHUsS C NPAKTUKOW, OH IOKA3BIBAET 3HAKOMCTBO C
MOHOTpau4ecKoi TUTepaTypoil, MPaBHUIbHO 0OOCHOBBIBAET PEIICHUE 3aJaUH.

OTMeTKa «HEe 3aYTEHO»- CTYJICHT HE 3HAET 3HAYMUTEIBbHOW YacTH NPOrPAMMHOIO
MaTepuana, JOMyCKaeT CYIIECTBEHHbIE OMMOKH, C 3aTPyAHCHUSMU BBITIOJTHSICT
IIPaKTUYECKUE 3aJaHU.

CocraBuTenb Cunopenko A.A.
(mommMcs)

« » 20 T.

22



