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I.O6uue moo:xenus

1.1. Hacrosmee [lonoxeHue onpenesseT OCHOBHBIE 3ajauy, QYHKIIUH, IIpaBa
U 0053aHHOCTH, a TaKK€ OTBETCTBEHHOCTh YIIPaBJIECHUS CTPATErMYECKOIO pa3BUTHUSA
U TIPOEKTHOU JeATeNbHOCTH (GeaepaTbHOr0 TOCYNapCTBEHHOIO OIOIKETHOTO
00pa3oBaTeNpHOrO0  ydpeXIeHus Belcmiero obpasoBanus  «benropomckwii
rOCYyJapCTBEHHBIM arpapHbli yHuBepcurer uMeHu B.Sl. Topuna» (nmanee
COOTBETCTBEHHO — YTIpaBJIeHUE, Y HUBEPCUTET).

1.2. VYnopasieHue CTpaTerd4ecKoro pasBUTUS U IPOEKTHOW IESTEIHHOCTH
ABIIAETCS  CaMOCTOATENBHBIM —CTPYKTYpHBIM —nozpaszenesuem @OIBOY  BO
Benroponckuii I'’AY u HenocpencTBeHHO MOTUUHSIETCS IIEPBOMY IIPOPEKTOPY.

1.3. VopaBneHue pyKOBOACTIBYETCS B CBOEM NEATENBHOCTH HECHCTBYIOIIUM
3aKoHonaTenscTBOM Poccuiickoit @eneparnyu, Ykazamu Ilpesunenra Poccuiickoit
Qenepanyy, mnoctaHoeneHusmu IlpaBurensctBa  Poccuiickoirt  ®Denepauuu,
HOPMAaTUBHBIMU aKTaMu MUHHCTEpCTBa CeNbCKOro xo3saicrea Poccuiickoii
@enepanuy, MuHucrepcTBa BpICIIero oOpa3oBaHuMs U Hayku Poccuiickoit
@enepanun, YcraBom ®I'BOY BO Bbenroponckuit ['AY, sacrosum Ilonoxernem
Y MHBIMU JIOKaIbHBIMU aKTaMU YHUBEPCHUTETA.

1.4. YnpasneHue co3naercs, peOpraHU3yeTcs U JUKBUIUPYETCS MPHUKa30M
pPEeKTOpa YHUBEPCHUTETA.

1.5. HemocpencTBeHHOe  pyKOBOJICTBO  OESTENBHOCTHIO  YIPaBICHUST
OCYIIECTBISET HaYaJlbHUK YIIpaBlIeHUs, IPUHUMaeMbIi Ha paboTy U yBOJNbHSIEMBIH
pextopoM @PI'BOY BO benroponckuii 'AY.

1.6. PaborHuku YnpapieHUs NPHHUMAIOTCS Ha JOIDKHOCTH M YBONBHSIOTCS
npukasoM 1o ®I'bOY BO benroponckuii TAY.

1.7. Pacnipenenesnue BUIOB U 00BEMOB paboT MexXAy paOOTHHKAMMU
VrpaBneHus oCyLEeCTBIET HaYalbHUK Y IIPaBIEHUS.

1.8. Bo BpeMs OTCYTCTBHs HayalbHHKA YIPaBIEHUSI €ro OO0S3aHHOCTH
UCIIOJHAET JIMI0, Ha3HAYEHHOE IIPUKA30M PEKTOpa YHUBEPCUTETA B YCTAHOBICHHOM
HOpSIIKE.

1.9. Crpykrypa ¥ mTaTHas YUCIEHHOCTh YIIPaBIECHUS YTBEPKIAeTCS B
YCTaHOBJIEHHOM IOPSAAKE IO IIPEeICTaBICHUIO HadyalbHUKa YIIPaBIICHUSA, UCXOMS U3
HEOOXOOUMOCTH ¥ OOBEMOB BBIIONHEHHS (GYHKIHOHATIBHBIX OOSI3aHHOCTEN
YrnpasneHus, nocie corilacoBaHus C IIEPBEIM MPOPEKTOPOM.

II. Crpykrypa u pynxkuun YnpasiaeHusi

2.1. CornmacHO CTpYKType YIpaBlIeHUS YHUBEPCHUTETA, YTIPABIEHHE COCTOUT
U3 CIeAYIOIUX ITOpa3eICHIUI: ‘

2.1.1. ITpoexTHelii ouc, MIaBHBIME QYHKLIUIMEI KOTOPOT'O SIBIISFOTCS:

— paspaboTka ¥ BHENPEHHE JOKATHHOH HOPMATHBHOWU INOKYMEHTALUM II0
IIPOEKTHOMY YIIPaBIIEHHUIO;

— pa3paboTKa ¥ BHEIpPEHWE METOJOJIOTMH VIIPABIECHUS IPOEKTAMH U
KOHTPOJIb COOJIIONEHMs MEeTONOJNIOTHM ymnpasieHus npoekramu B PIBOY BO
benroponckuii 'AY;

— (hopMupoBaHue, yIIpaBlIeHHe i KOHTPOJIb MOPTHEIS IPOEKTOB;

— IOArOTOBKA IIPOEKTOB IIPUKA30B pEKTOpa 00 YTBEPXKACHUHM TEpedHs
nopTdess NPOEeKTOB, Peall3yeMbIX B YHUBEPCHUTETE, a TAKXKe COCTABOB pabodmx

TpyIII;



— (opMHpOBaHHE peecTpa MPOEKTOB U CBOAHOM OTYETHOCTH IIO IPOEKTaM,
IIOMOIITH B IJJaHUPOBAaHUY U KOHTPOJIb pealu3aliy OTAENBHEIX IIPOEKTOB I10 3aIIpoCy
WM Ha ITIOCTOSIHHOU OCHOBE;

— IpOBepKa IIPOEKTHON [JOKYMEHTAllUd Ha COOTBETCTBHE TPEOOBAHUAM,
YCTaHOBIEHHEIM B COOTBeTCTBUM C [lomoxkeHueM 00 yNpaBIeHUH IPOEKTaMH B
®I'bOY BO benroponckuii [AY;

— METOJOoJIOrMYecKas U aAMUHUCTPAaTUBHAs IOAJEp)KKa XU3HEHHOIO LMKIIA
IIPOEKTOB;

— KOHTPOJIb CBOEBPEMEHHOCTH ¥ IIOJHOTHI IIPEICTABIEHUS OTYETHOCTU IIO
IIPOEKTaM;

— BEJEHHME YyuyeTa IIPOEKTHOM [EeATCIBHOCTH B CHUCTEME 3JJIEKTPOHHOIO
ITOKyMEHTO000pOTa Y HUBEPCUTETA;

— IIOATOTOBKA CBOJHOI'O OTYETa O XOJE pealu3alliy IPOEKTOB;

— (opMUpOBaHUE apXUBa I10 3aBEPIICHHBIM IIPOEKTaM;

— OopraHu3anys paboThl 9KCIEPTHON KOMUCCHHU II0 PACCMOTPEHHIO IIPOEKTOB;

— BHEIpeHWe, INOANEP)KKA M pPa3BUTHE CHCTEMbl MOTHUBAIMM YYaCTHHKOB
IIPOEKTOB;

— aHaju3 JyYIIMX NPaKTUK yIpaBIeHMs IPOSKTaMH U UX IIPUMEHEHUE;

— OpraHu3alysd U yIpaBlleHHe 3HaHUAMH B 00JIaCTH yIIPaBIEHUS [IPOSKTaMH;

— BBIIOJHEHME paboT 1o o00ecHeueHuro U IOAJNEpXKe NeATeNbHOCTU
PYKOBOOMTENSA, B JHMUE IEpBOIO IIPOPEKTOpa, €ro B3aUMOJEHCTBHE C
IOpEACTaBUTENIMH  OPraHOB  MCIONHUTENBHOM  BIACTH,  PYKOBOIHUTEILIMHU
OpraHu3anui, ero Tene(GoHHBIX IeperoBopoB, KOOpAuHaNUs rpaduka 3aceqanuil u
IPEJCTaBUTENIECTB PYKOBOAWUTENS Ha pa3lW4YHBIX COBEIIAHUIX, 3aCeIaHMsIX,
KOHQEpEeHIMIX M CeMHHapax C Y4eToM ero IIOJHOMOYHiA, obecredeHue ero
HeoO0XonuMol nHpopManuel s MpeIcTaBUTEeIhCTBA B OpraHax UCIIONHUTETLHOMN
BJIACTH U MHBIX OpraHU3aLUIX;

— BeJEeHHe NeJONpPOU3BOACTBA, IPUEM KOPPECIIOBACHIIUY, ITOCTYNAMENR Ha
UM IIEPBOTO IPOPEKTOpPa, €€ CHCTeMaTH3alys M IpefocTaBlIeHrne UHPOPMAIU O
pe3yNbTarax BBHIIONHEHUs IIPUHATHIX pELIeHUM, TIOArOTOBKA OTYETOB O BBIIOTHEHUM
IIOpY4YEHU.

2.1.2. Otgen MOHHUTOpUHra Pa3BUTHS ¥ OLEHKH KadyecTBa IESTeNbHOCTH,
IJTaBHBIMU (YHKIMSIMU KOTOPOTO SBJISFOTCS:

— pa3paboTka DOKYMEHTHMPOBAaHHOW INPOIENypbl MOHUTOPHUHTA Pa3sBUTHSI H
OLIEHKH Ka4YeCcTBa NeATEIbHOCTH IIOAPa3AeIeHUN Y HUBEPCUTETA;

— opraHusanys npouecca coopa, 06paboTku, aHaTH3a, OLEHKH ¥ HAKOIUICHHUS
pe3yNbTaTOB MOHUTOPHHIA PA3BUTHUS Y HUBEPCUTETA;

— OpraHusainys CHUCTEMbl MOHUTOPMHIA pa3BUTUS M OLEHKH KayecTBa
JNEATETBHOCTH CTPYKTYPHBIX IOApasfelIeHU#l YHUBEPCUTETa B COOTBETCTBUHU C
METOJUKAMH U TEXHOJIOTUSIMH OLEHKH;

— cbop, 06paboTKa ¥ aHANU3 JaHHBIX B YACTH JOCTIDKEHUS YTBEPXKACHHBIX
KpUTEPHAIBbHBIX II0Ka3aTellell OLIEHKU NesSTeNbHOCTH, BBINONHEHus IIporpaMmer
Pa3BUTHs Y HUBEPCUTETA I10 00pa30BaTENbHOM, HAYIHOM, IPOU3BOJCTBEHHOM 1 HHON
IeSITEeIbHOCTH;

— aHajM3 M OLEHKa KadecTBa OCYIIECTBICHHWsS Yy4eOHOM, Hay4dHOH,
IPOU3BOACTBEHHOM ¥ MHOM JEATEIbHOCTH, BBIIBICHHE CUIBHBIX ¥ CIa0bIX CTOPOH;



— pa3paboTka pEKOMEHaLuH, HaIlpaBJICeHHbIX Ha [IOBBIIIEHUE
KpATEPUANIBHBIX  [OKa3aTejed  YHUBEPCUTETa, K  «OOPOXHBIM  Kapram»,
pa3paboTaHHBIM OTBETCTBEHHBIM 3a HalpaBlieHUe AEATEIbHOCTH Y HUBEPCUTETA,

— PYKOBOJCTBO MOHUTOPUHIOBOM AEATEIbHOCTHIO YU KOHTPOIIb HaJl pa3BUTUEM
¥ COBEPLUEHCTBOBAHUEM 3TOT0 NPOLIECCa;

— obecrieyenrie HMHGOPMALMOHHOW OCHOBBI [yl NPUHATHS PEKTOPOM,
NPOPEKTOpaMy U OpraHaMu yIpaBlieHUs YHHUBEpCUTETa OOOCHOBAHHBIX pELUEHUH B
obnacTu kayecTBa y4yeOHOM, HayuHOM, MPOU3BOJCTBEHHOW Y HHOM EATETBHOCTH;

— KOHTPOIIb U ayAMUT palbOThl Y4eOHBbIX, HAY4HBIX, MPOU3BOACTBEHHBIX U
BCIIOMOTraTeNIbHbIX NOApa3aeieHnii Y HUBEPCUTETA,;

— KOHTpOJIb Ka4yecTBa OCHOBHBIX M JIONIOJHHUTENbHBIX 00pa30oBaTeIbHBIX
IIporpamMm, Hay4HO¥!, ITPOU3BOJACTBEHHON U UHOM e TEIbHOCTH;

— KOHTpOJb JOCTH)KEHUS KpUTEPHATIbHBIX [TOKa3aTeled Y HUBEPCUTETA;

— IpeANoXKEeHUe  MEepONpUSITUH MO  CTUMYJHMPOBAHUIO  YYACTHUKOB
o0Opa3oBareIbHON, HAYYHOMU, MPOU3BOACTBEHHON ¥ MHOM AESITENbHOCTH;

— pa3paboTKa HHPOPMALIMOHHO-aHATTUTHUECKUX MATEPHAIIOB 110 pe3ylbTaTam
MOHUTOPUHIA Pa3BUTUS U OLIEHKM KadyecTBa AeSITeJIbHOCTH, X paclpOCTPaHEeH e.

I11. 3apaun ynpaBieHus

3.1. OcHOBHBIMY 331a4aMu Y TIpaBIeHUs] SBISIOTCA:

— opraHuszauusi, obecneuyeHWe W KOHTPOJb IIpolecca CTPaTeru4yecKoro
pa3BUTHs Y HUBEPCUTETA;

— KOHTPOJb MOHMUTOPHHIOBBIX TOKa3aTeled U (QOpMHUPOBAHHUE CUCTEMBI
OTYETHOCTH;

— METOJOJIOrMYecKas MOAJNEpKKa ¥ KOHTPOJb MPOESKTHOM JeATeNbHOCTU
YHuBepcurera;

— MOHHUTOPHHI KayecTBa AESTEIbHOCTH M YIOBIETBOPEHHOCTH PabOTHUKOB
Yuusepcutera pabortoin AVII,

— BHECEHHE I[IPEeJIOKeHUH 10 COBEpIIEHCTBOBaHMIO BCEX IIPOLECCOB B
YHuBepcurere.

3.2. 3anaun YnpaBneHus:

— METOJO0JIor1yecKas OopraHuzalus " obecrieyeHue npouecca
CTPaTEerun4yecKoro riaHupOBaHUS;

— IPOBENEHUE MEPONpPUITUMA N0 TMOArOTOBKE U BbIPAOOTKE CTPATErMYECKUX
Hesnei, mpopadoTke CnocoO0B AOCTHIKEHHUS CTPATErHYECKUX LeNeH;

— obecrieueHHe  KOHTPOJS  JOCTHDKEHHsSI ~ CTpaTerddeckux  Liene
YHusepcureTom;

— METOZOJIOrMUecKasi opraHnuzaius u odecrneyeHrue BeJleHHe COCTaBa OTYETOB
CTPYKTYPHBIX NOJpa3/e/]eHU B COOTBETCTBUM C MOCTABICHHBIMU CTPATETHYECKUMHU
LeJISIMMU;

— obecrnieyeHune KOHTPOJIS CBOEBPEMEHHOCTH NpenoCTaBIeHUS,
(GOpMHUPOBAaHUS ¥ UCMOJIHEHHUS TUIAHOB (POPMHPOBAHUS OTYETHOCTH CTPYKTYPHBIX
NoApa3eieHUi B COOTBETCTBUU C MNOCTABIIEHHBIMU CTPATErHYECKUMHU LIEISAMU;

— METOJOJOr1YecKasi OpraHu3anus KOHTPOJS U obecrieyeHre BEAEHNs y4yeTa,
M3MEHEHHUsS] OTYETHOM JIOKYMEHTalUMU B COOTBETCTBUM C IOCTaBJIEHHBIMU
CTpaTeru4ecKuMH LEeIsIMU;

— obecnedyeHne MOAroToBKM H ¢opmupoBanue IIporpammsl pa3BUTUS



VHuBepcUTeTa, KIIOYEBBIX CTpaTerWYecKHX JOKyMEHTOB B YacTH Da3sBUTHUA
IIO{pa3IeNIeHuH, JOCTIKEHUS MOHUTOPUHIOBBIX U KPUTEPHUATBHBIX II0Ka3aTenel;

— (GOpMUpPOBaHME U peau3aLys] MEPOIPUATHI 10 00ECIIEIEHUIO TOCTHKEHNU
IIOCTaBJIEHHBIX Ienell (obecnedenue coopa, 00pabOTKU U aHaNW3a MHQOPMALUHU TI0
IOCTIDKEHMIO CTPATEerMYecKuX IeNel, KOpPeKTUPOBKH MEXaHU3MOB U CIIOCOO0B UX
IOCTHKEHUS );

— obecneueHue U (GOpMHUPOBaHKE MPOBEPOK JOCTHKEHUS MOHUTOPHHIOBBIX
nIoKazarenell 1 obecrnedeHre aIMUHUCTPUPOBAHUSI CUCTEMBI OTYETHOCTH;

— METOJO0JIOTHYEeCcKas OpraHu3alus u obecrnedeHre KOHTPOI 32 J0BeIeHHEeM
(bOopM OTUETHOCTH CTPYKTYpPHBIM IOZpa3eNeHUusIM B cOOTBeTCTBUU ¢ [Iporpammoit
pa3BUTHS YHUBEPCUTETA;

— METOZOJIOTMYecKas OpraHu3alys U oOecliedeHue, KOHTPOJIb OBEIECHIS
OTYETHOCTH O KOHEYHOI'O II0IH30BATEIS;

— BHECEHHUE IPENNOXKEHUH O BHEOPEHWH U YIPaBIEHUM CHCTEMOH II0
BBIIIOJIHEHUIO KPUTEpHATbHBIX X MOHMTOPMHIOBBIX IIOKa3zaTeledl II0 BceM
HaIpaBIIEHUSIM NEATENbHOCTH Y HUBEPCUTETA;

— OCYILIECTBJIEHHE KOHTPOJII 3a 00eCIedeHUeM BBITOTHEHUS KPUTEPUATbHBIX
I MOHUTODHMHIOBBIX IIOKasaTeledl 110 BCeM HaIpaBICHUSIM JESITENbHOCTH
YHuBEpCUTETA;

— BHECEHHME IPEeIJIOKECHUH O BHEIPEHHHM U Ppa3BUTUU IPOEKTHOH
IeATEeIbHOCTA B Y HUBEPCUTETE 10 BCEM HalpaBICHUSIM JesTeIbHOCTH;

— METOZOJIOTHYECKasl OpraHu3anus U obecreueHrue KOHTPOJISI BESHUS yUera,
a TaKKe OCYyIIEeCTBICHHE H3MEHEHUH IapaMeTpoB (OPMHPOBAHUS OTYETHOCTH
IIPOEKTHOM HESATEIBHOCTH;

— OCYWIECTBJIEHHME KOHTPOJS 3a CBOEBPEMEHHBIM U 3((EeKTUBHBEIM
HCTIOJIHEHHEM IIPOEKTOB I10 BCEM HAaIPaBICHUAM ACSTEIHHOCTH Y HHBEPCUTETA.

IV. IlpaBa paGoTHUKOB YNpaBieHus

4.1. 3HaKOMHTBCA C IIPOEKTaMH pELIeHWH peKTopa ¥ IIPOPEKTOPOB
VHuBepcuTeTa, KacalOIIMXCS NESTENbHOCTH  YIPaBleHUs, y4acTBOBaTh B
OOCYXJIE€HUH BOIIPOCOB, KacalOUIMXCS pelleHus 3aJad, BO3JOXKEHHBIX Ha
VYupasnenue.

4.2. IlomydaTp OT CTPYKTYpHBIX IIOApa3leleHuil YHUBEPCUTETA
HEeo0X0oAUMYI0 HH(OPMAIUIO U JOKYMEHTHI IJI1 Ka4eCTBEHHOI'O U CBOEBPEMEHHOIO
BBINIOJIHEHMs 3aKpEIUIEHHBIX 3a YIIpaBlIeHHWEM 3a1ad U (QYHKUWHA, pemeHuid u
Iopy4eHui pexropa ¥ nepsoro npopekropa ®I'bOY BO benropoackuii 'AY.

4.3. IIpuBnexaTs, ¢ cOrjacus pyKOBOIUTENEH CTPYKTYPHBIX IOApa3IesIeHUi
YHuBepcuTera, pabOTHUKOB 3THX ITOIpa3eNIeH i, 8 TAKXKe OTJEeIbHbIX 9KCIEPTOB, K
PELIEHUIO 3a/1a4, BO3JIOKEHHBIX Ha YTIpaBleHuUe.

4.4. JlaBaTh pa3bsCHEHHUS U PEKOMEHIAINK CTPYKTYPHBIM IOAPa3AEIeHUIM II0
BBEIIIOJTHEHHIO pernenui, npuHathix B ®I'BOY BO benropoxckuit 'AY, mo
BOIIPOCaM, OTHECEHHBIM K ESTeNbHOCTH Y IIpaBIeHUS.

V. BzanmooTHOomeHus (cry:ke0HbIe CBSI3H)

5.1. Jlnsa BBINOMHEHMS 3a1ad ¥ (QYHKIWHA, BO3JIOXKCHHBIX HA YTIIpaBleHHUE, a
TaKKe U1 pealu3alldd IpaB, OOO3HAa4YeHHBIX B HacrosmeM llonoxeHuw,
YnpaBinesue B3aUMOJEHCTBYET CO BCEMM CTPYKTYPHBIMH IIOJApa3/eNeHISIMU
YHuBepcuTeTa I0 BOIpPOCaM IIOJNyYeHHsS | TPEHOCTaBICHUS HEOOXOIUMOM



MHGOPMaIUy B paMKax KOMITETEHIUH Y IPABJIEHIS.

VI. OTBeTCTBEHHOCTH

6.1. HavansHuk VYmpaBieHHS HeceT OTBETCTBEHHOCTh 32 HEHaIIexallee
UCTIOJITHEHWE WU HEWCIIOJHEHHWE  CBOMX  JOJDKHOCTHBIX  OOS3aHHOCTEH,
IIPENyCMOTPEHHBIX NOJDKHOCTHOM MHCTPYKIMEH, B IIpenernax, OIpPeIeeHHBIX
JEHCTBYIOIIMUM TPy IOBBIM 3aKOHOAATeNbCcTBOM Poccuiickoit @enepaiuy, a Takxe 3a
HaJuleXallee ¥ CBOEBPEMEHHOE BBITONHEHUEe QYHKUUN U 3a/1a4, BO3JIOXEHHBIX Ha
YrpaBieHue U npeayCcMOTPEHHEBIX HacToswM [TooxeHueM.

6.2. HaganeHuku 0Te10B (0QHUCOB), BXOASAIIMX B COCTaB Y IPaBIE€HUs, HECYT
OTBETCTBEHHOCTh 3a HEHaJUIeXkalllee WCIOJIHEHHE WM HEUCIIOJIHEHNEe CBOHX
JIOJDKHOCTHBIX 00s13aHHOCTEH, IpeayCMOTPEHHBIX UX  JODKHOCTHBIMU
HHCTPYKLUMSAMM, B IIpefenax, OIpedeleHHbIX JeWCTBYIOIIMM  TPYIOBBIM
3aKkoHomarenscTBOM Poccuiickoit @enepanuu, a Takxke 3a HaLIexalee U
CBOEBPEMEHHOE BBHINIOJIHEHNE (PYHKIUH U 3a[a4, BO3JIOXKECHHBIX Ha BO3IVIABIIIEMbIE
MU OTAeNbl (0UCEI) U IIPeSyCMOTPEHHBIE HACTOAIMM [TooKeHeM.

6.3. PaGoTHuKM VYmpaBleHHs HeCyT IEpCOHANBHYIO0 OTBETCTBEHHOCTH 3a
HEeHaJJIeXallee  MCIOJHEHHEe HIM  HEUCIOJHEHHEe  CBOMX  JOJDKHOCTHBIX
00s13aHHOCTeH, IPEeYCMOTPEHHBIX UX JODKHOCTHBIMH MHCTPYKIVSIMHU, B IIpeenax,
ONIpEeNEeNIeHHBIX OEeUCTBYIOLIMM TPYAOBBIM 3aKOHOJATENBCTBOM Poccuiickoi
Oenepanuy.



