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CTPaTyphbl)

HanpasJ/ieHHOCTH (npoc]m.nb) TexHo0russ MACHBIX U MOJIOYHBIX MPOAYKTOB
I. EJIb U 3AJJAYU JUCIHHUTIJINHBI

JucnumninuHa «YTOpaBieHUE TMEpPCOHAIOM» HU3y4yaeT (OPMUPOBAHHUE W
UCITOJIb30BAHUE YEJIOBEYECKUX PECYPCOB OPraHU3aLUH.
1.1. Heap aucuumiIuHbl- (HOPMUPOBAHUE CUCTEMBI 3HAHUMW, CBSI3aHHBIX C
LEJCHANPABICHHBIM  BO3JECHCTBUEM Ha NEpcoOHan s oOecreyeHus
3p(PEeKTUBHOTO  (PYHKIMOHUPOBAHUS  HPENNPUIATHS U YJOBJIETBOPEHHUS
noTpeOHOCTEN pabOTHUKOB.
1.2. 3apaum:
® YCBOCHHUE TEOPETUYECKUX OCHOB KaJIPOBOI0 MEHEIKMEHTA;
® ONpEJCIICHUE MECTA U POJM YIPaBJICHUS MEPCOHATIOM B CUCTEME YIPaBICHUS
IPEANPUATHEM;
® U3y4YEeHHUE MPUHIIMIIOB U METOAOB YIIPABJICHUS IEPCOHATIOM;
® IICCJICZIOBAHNE KAJPOBOro, HH(MOPMAIIMOHHOTO, TEXHUYECKOTO MU IPABOBOIO
o0ecrieueHnsl CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM;
® OBJIAJICHHE METOJaMH aHAJIN3a KaJpOBOro IMOTEHIMAaja OPraHu3aluu;
® JICCJIEIOBAHNE NIEPEMEIICHHUI B OpraHu3aluu, paboThl ¢ KaJpOBBIM PE3EPBOM U
IUTAHUPOBAHHUS JIEJIOBOU Kapbephl;
eTloJlydeHHE  0a30BBIX  MPEACTaBIeHWH O  moAdoOpe  TepcoHala U
npodopueHTaIuy;
®ySICHEHUE TEXHOJOTMH NOATOTOBKHM, THEPEMOArOTOBKM W IOBBILIEHUS
KBIM(PUKALIUU [IEPCOHAIIA;
® 13y4eHHUE Mpollecca alanTaluy MepcoHaa;

. MECTO JACHMILIMHBI B CTPYKTYPE OCHOBHOM
MPO®ECCHOHAJBHOI OBPA30BATEJLHOI ITPOTPAMMBI
(OTIOII)

2.1. Huxa (pa3aen) OIII, k KOTOPOMY OTHOCHUTCS THCIUILIHHA

«YIpaBieHUE NEPCOHAIOM»  OTHOCUTCS K JUCLHMIUIMHAM 00s3aTEIbHON
YacTU JHUCLUIUINH yactTu npodeccuonansHoro nukia — b1.0.07 ocHoBHOM
o011eo0pa3oBaTeabHOM MPOrPaMMBbI

HanmenoBanue dunocodckre mpodIeMbl 1 METOI0JIOTHS HAYKH
npeanecTBYOIHX




AMCUMILIMH, NPaKTHUK,

Ha KOTOPBIX

O0asupyercs TaHHAs

AUCHHUILIMHA (MOAYJIb)

TpeodoBanust K | 3HaTh:

npeaBapUuTeaIbHON ] MCTO/JbI YHOPABICHUSA  MCKJIMYHOCTHBIMM ~ OTHOIUCHHUSMM,
MOATr0TOBKE (dbopMHpOBaHUS KOMaHJ, Pa3BUTHs JIMJICPCTBA M HUCIOJIHUTEIHLHOCTH,
o0yyarommxcst BBISIBJICHUSI TAJJAHTOB, OIIPE/ICTICHHS YA0BIECTBOPEHHOCTH PabOTOM

o 3HATh CTPYKTYpY MEpCoHaa
CIIOCOOBI JIENIErUPOBAHMS TTOTHOMOYHUIA
® BHUAbl KOH(DIUKTOB U CTPECCOB
® CTWUJIM PYKOBOJICTBA KOMaHA0M
e CcrocoOblI M METO/IbI YIIPABJICHUS IEPCOHATIOM
Ymers:
® pemiath CUTyallMOHHBIE 33[a4i PA3IMYHOTO TUIIA
e paspabarbiBaTh KOMaHIHYIO CTPAaTETUIO MO paboTe KOJUIEKTHBA
VUUTBHIBasE HMHTEPEChl, OCOOCHHOCTH TOBEICHUS UM MHEHHUS
(BKIIFOUAsi KPUTHUYECKUE) JroIeil ¢ KoropbiMu pabotaer /
B3aMMOJICHCTBYET, B T.4. MOCPEICTBOM KOPPEKTHUPOBKU CBOHX
JIEUCTBUI
® BBIBIATH JIUJEPCTBO U TATAHTHI
® CTaBUTH 3a/1aun OpraHu3aIu
KJIacCU(UIIUPOBATH MEPCOHAT
® JIeNeTHPOBaTh MOJTHOMOYHS
® HEHTpaIN30BaTh CTPECCHI M YPEryIUPOBATH KOH(DINKTHI
BJIA/IETh
® MeTOJaMH NOJIepKaHus paboTOCTIOCOOHOCTH MepCcoHaa
® MeTOAaMHU NOCTPOCHHUS IeJieii pa3BUTHS MPOU3BOACTBA
® BHJAMH NOCTPOCHHS CTPYKTYPHI YIIPaBICHUS IEPCOHATIOM
e MeTOJAaMH HEUTpaNIM3alliud CTPECCOB UM yperyTUpOBAHHS
KOH(JIMKTOB
e MeToJaM IUIAaHWPOBAHUS KOJIUYECTBEHHOMN
NOTpeOHOCTH B MIEPCOHANIE
e crnocobamu pa3pabOTKH KOMaHJAHOU CTpaTeruu

IMpOU3BOJICTBA,

M KavyeCTBEHHOU

I[I/ICI_[I/IH.]'H/IHa ABJIACTCAA

HpeI[HIGCTBYIOH_Ieﬁ I U3YUYCHHA  OUCHUILIIMHBI

NudopmarmonHoe obecrnedenne npopecCuoHaAIbHON AESTENHHOCTH

[IpenonaBanne Kypca YIIpaBlieHUE IEPCOHAIOM
MPOBEICHUEM BOCIUTATENBHOM pabOTBI CO CTyAeHTaMu. B CBsi3u ¢ 3TUM

HEpa3pbIBHO CBSI3aHO C
Ha

MPAKTUYECKUX 3aHATHUAX PACCMATPUBAIOTCS BOIMPOCHI, KOH(MIMKTOB M CTPECCOB,
BHJIOB a/IaNlTalluy MEPCOHAsa, MO3BOJISIONINE B JaJbHEUIIIEM YCIEIIHO MPUMEHSTh HA

IIPAKTHKE.

1. IEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110
JAANCHUIIJIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMHA
PE3YJIbTATAMHU OCBOEHUSA OBPA30BATEJBHOM ITPOI'PAMMBbI

Koanl
KoMIIe-

®opmyIMpoOBKa
KOMIIETCHIMHU

NHaukaTopbl 10CTHIKEHU S
KOMIIETEHIIHH

IlnanupyemMsble pe3yibTaThl
o0y4eHHusI 0 AU CUMILINHE




TEeHIUH

YK-3

Cnocoben
OpraHHW30BBIBATH U
PYKOBOJIUTH paboTOi
KOMaH/Ibl,
BbIpabaThIBast
KOMaH/IHYIO CTPAaTEruio
TS TOCTHOKCHHUS
MOCTABJICHHOW IIeIIH

YK-3.1 PazpabaTbiBaet
KOMaHHYIO CTPATEruio Mo
paboTe KOJIJICKTHBA
YUUTBIBasi HHTEPECHI,
0COOEHHOCTH MOBEICHUS U
MHEHHUsI (BKJIIOYast
KPUTUYECKUE) JIIOIEN C
KOTOpBIMH paboTaer /
B3aUMOJICICTBYET, B T.4.
MOCPEACTBOM KOPPEKTUPOBKHU
CBOUX JICUCTBUU

YK-3.2 [Ipumenser

3¢ peKTUBHBIC CTUITN
PYKOBOJICTBAa KOMaHIOM JJIst
JOCTUKEHHS TIOCTaBICHHOMN
LIeJIN B T.4. pa3padaThiBast
MEPOTPUITHS 110
JTMYHOCTHOMY,
o0pa3oBaTenpHOMY U
poheCCHOHATTLHOMY POCTY
YK -3.3 [Ipeasuaut
pe3yabTaThl (ITOCIIEICTBHS)
KaK JINYHBIX, TaK U
KOJUJIEKTUBHBIX JEHCTBUI
o0Janas HaBbIKAMU
MIPEO0JI0JICHUS BO3HUKAIOLINX
B KOMaH/I€ pa3HoIJIacui,
CIIOPOB U KOH(DIIUKTOB HA
OCHOBE yueTa UHTEPECOB
BCEX CTOPOH

YK- 3.4 IInanupyer
KOMaHJIHYIO padoTy,
pacripenienser nopy4eHus,
JIeJIETUPYET MOJIHOMOYUS U
yIpaBIsieT YieHAMH
KOMaH/IbI

3HATB: CIIOCOOBI M METOBI
YIPaBJICHHS TIEPCOHATIOM
YmMmersb: PazpabaTeiBaTh
KOMaHJTHYIO CTPATETHIO 110
paboTe KOJIJIeKTHBA YUYUTHIBAs
HWHTEPECHI, 0COOCHHOCTH
IOBEICHUS ¥ MHCHHUS
(BKIIFOYASE KPUTHYECKUE)
JrO/IeH C KOTOPBIMU paboTaet /
B3aMMOJICUCTBYET, B T.4.
MOCPEICTBOM KOPPEKTUPOBKHU
CBOUX JIEUCTBUN

Baagerb: cnocobamu
pa3pabOTKU KOMaHIHON
CTpaTeruu

3nate: CTUIM pyKOBOJCTBA
KOMaHI0U

Ymers: pemiath
CUTYAIlMOHHBIE 331a91
Pa3IMYHOTO THIIA;

Baagern: MmeTogam
TJIaHUPOBAHMS
KOJIMYECTBEHHOU H
KaueCTBEHHOU MOTPEOHOCTH B
nepcoHale

3HaTh: BUIBl KOH(MJIUKTOB U
CTpPECCOB

YMeTb: HEUTPATU30BaTh
CTPECCHI U YPETYIHPOBATH
KOH(JIUKTBHI

Baaaern: MeTonamMu
HENTpaIu3au CTPECCOB U
yperyIupoBaHUs KOH(PIHKTOB

3HaTh: CrI0cOOLI
JIeJIETUPOBAHUS TTOTHOMOYHIA
YMeTh: I€IETUPOBATH
ITOJTHOMOYHS

Baaaers: criocobamu
JIEJIETUPOBAHUS TOTHOMOYHIA

O6m1as TpynoeMkocTh aucturivabl 108 gac., 3 3.e.




