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KBaMuUKaIys (CTETeHb) BBIITYCKHUKA — MarucTp

. HEJIb U 3AJAYU JUCIIUTIJIMHBI

JNucuumivHa «YmpaBlieHHE TepcoHaoM» u3ydaeT (GOpMUpOBaHUE

HCITOJIb30BAaHUC YCJIIOBCUYCCKHUX PECYPCOB OpraHru3anuu.

1.1. Heap AMCUMIVIMHBI- (OPMUPOBAHUE CUCTEMBbI 3HAHUM, CBSI3aHHBIX C
LIEJICHAIIPABJICHHbIM  BO3JCHCTBMEM Ha  IepCcOHAN i obecreueHus
3¢ pexTuBHOrO  (QYHKIMOHUPOBAHUS  MPEANPUATHS U YAOBIECTBOPEHUS

norpedHocTel pabOTHUKOB.
1.2. 3apaum:
® YCBOGHHUE TEOPETUIECKUX OCHOB KaJIPOBOT'0 MEHEKMEHTA;

® OIIPCACIICHUC MCCTAa WU POJIK YIIPABJICHUA IICPCOHAJIOM B CHUCTCMC YIIPABJICHUA

MpCAIIPUATHEM,,
® NU3YyUCHUC ITPUHIUIIOB 1 MCTOJOB YIIPABJICHUA IICPCOHATIOM,

® ICCJICAOBAHUC KaJApOBOTO, I/IH(l)OpMaIII/IOHHOI“O, TCXHUYCCKOTO M IIPpaBOBOT'O

o0ecIieYeHusT CUCTEMBI YIIPABJICHUS MICPCOHAIIOM,
® OBJIAJICHUC MCTOJaMHU aHAJIN3a KaApPpOBOI'O ITOTCHI[MAJIA OPTraHU3allnH;

® 1ICCIICJOBAHUC HGpCMCH_IeHI/Iﬁ B OpraHu3anuu, pa6OTI>I C KaaApOBBIM PE3CPBOM H

IIIaHUPOBAHUA IIGJIOBOﬁ KapbCPHhI;

e [IoJTy4eHre 0a30BbIX MPECTaBICHUH O MOA00pe epcoHasna u NpohOpUEeHTALINN;
®ySICHEHHUE  TEXHOJOTMWA  TMOATOTOBKM, MEPENOATOTOBKM U TOBBIIMICHUS

KBaHI/I(l)I/IKaHI/II/I IIepCoOHAJA,
® N3YUCHUC IIPOoHCCCa adallTallur IICPCOHAA,

I1. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OCHOBHOIA
MMPO®ECCHOHAJILHOM OBPA30BATEJILHOM ITPOT'PAMMBI (OMOIT)

2.1. Inka(pasaena) OIIII, kK KOTOPOMY OTHOCHTCSI JUCIUNINHA

«YTpaBieHue TEPCOHAIIOM»  OTHOCHUTCS K JUCHUIUIMHAM OO0s3aTeIbHOM
4yacTu JUCLUILINH yactd npodeccruoHanpbHoro mukiaa — b1.0.06 ocHoBHOM

0011e00pa3oBaTeIbHON MPOTPAMMBbI

AMMeHoBaHue dunocodckre MpoOIEMbl U METOAOTIOTHS HAYKU
NnpeaecTBYIHX
AUCUMILIMH, MPAKTHK, HA
KOTOPBIX 0azupyercs
NaHHAA JTUCHHUILINHA

(MonyJib)




TpedoBanus K HATD:
npeaBapuTeIbHOMI
MOJAr0TOBKE
o0yuarumuxcst

o METOIbI yIPaBIICHUS MEXTHYHOCTHBIMH
OTHOMICHUSAMH, (OPMUPOBAHUS KOMAH/I, PA3BUTHUS JIHICPCTBA
¥ UCIOJHUTEIHHOCTH, BBISIBICHUS TaJaHTOB, OIPEACICHUS
YAOBJIETBOPEHHOCTH pabOTOi

° 3HATh CTPYKTYpY IIEpCOHAIIA
CHOCOOBI JIEJIErUPOBaHUS TOJIHOMOYUIA

° BUJIbI KOH(IJIUKTOB U CTPECCOB

° CTHJIM PYKOBOJICTBA KOMaHAO0M

° CIocoObl ¥ METO/IbI YIIPABIICHUS TIEPCOHATIOM

Ymetb:

° pelaTh CUTyallMOHHBIE 33/1a4d Pa3JIMYHOTO THUIA

° pa3pabarbiBaTh KOMAHJHYI CTpaTeruio 1o pabdote

KOJUIEKTHBA YUUThIBasi MHTEPEChl, 0COOCHHOCTH MOBEJICHUS U
MHEHUs1 (BKJIIOYasi KPUTHUYECKHE) IO C KOTOPBIMU
pabotaeT / B3aUMOJEHCTBYeT, B T.4. TOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JICHCTBUI

o BBISBJIATD JIMJICPCTBO M TaJaHThI
o CTaBUTh  3aJlaud  OpraHU3alMH  TPOW3BOJICTBA,
KJIacCH(QUIIMPOBATH MIEPCOHA
o JIeJIETUPOBATH TIOTHOMOYHS
o HEHTpaNIn30BaTh CTpPECCHI " yperyInupoBaTh
KOH(JIMKTHI

naaeThb
o METOIaMHU IO ICPKAHWISI paboTOCIIOCOOHOCTH
nepcoHasa
o METOJIaMH TIOCTPOCHHMSI IIeJTICH pa3BUTHS ITPOU3BOJICTBA
o BUJAAMH  TIOCTPOCHHS  CTPYKTYpBl  YIIpaBJICHUS
NIEPCOHAJIOM
o METOIaMHU HeWTpan3anuu CTpeccoB "

yperyIupoBaHusi KOH(MIUKTOB
o MeToAaM  IUIAaHUPOBAHUA  KOJWYECTBEHHOM u
KaueCTBEHHOUN NMOTPEOHOCTH B MEPCOHAIIC

o crmocobamMu pa3pabOTKH KOMaHIHOW CTpaTeTuu

JucuuriiiHa sBASIETCS  NPEAIECTBYIONIEH JJIi  WU3YYEHHsS]  JUCHUILIAHBI
Nudopmarmonnoe obecrneueHre mpoeccuoHanbHON AeSITEIIBHOCTH
[IpenogaBanne kypca YmHpaBieHHUE NEPCOHAIOM  HEPA3PBIBHO CBS3aHO C
MPOBEJICHUEM BOCIUTATEIBbHOW pPAOOTBI CO CTyJE€HTaMH. B CBA3M ¢ 3TUM  Ha
MPAKTUYECKUX 3aHATUSAX PACCMATPUBAIOTCS BOMPOCHI, KOH(JIMKTOB U CTPECCOB,
BUJIOB aJlaNTalliy MEPCOHAJIA, MO3BOJISIONINE B JAJIbHEHIIEM YCIIEIIHO MPUMEHSTh Ha
MpaKTHKE.
1. HEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUSI 11O
AACHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMHA
PE3YJIbTATAMHU OCBOEHHMSA OBPA30OBATEJBHOM ITPOI'PAMMBI



Koapl DopMyJIHPOBKA HNuaukaTopsl 10CTHKEHUS
KOMITe- KOMIIETeHIHH KOMIIeT I I[lnanupyemsble pe3yabTaThl
N 00y4YeHus Mo JMCUMUILINHE
TeHI Uit
YK-3 Cnocoben YK-3.1 PazpabatsiBaer | 3HaTBh: C€MOCOOBI U METOABI
OpraHU30BBIBATh Y | KOMAHJHYI0 CTpPATErui0 1O | YIpaBJIEHUS IEPCOHATIOM
PYKOBOJUTH  paboToii | paboTe KOJUICKTUBA | YMeTh: PazpabarbeiBath
KOMaH/IbI, YUHUTHIBas MHTEPECHI, | KOMAaHAHYIO CTpPATErHi0 IO
BBIpabaThIBast OCOOEHHOCTH TIOBEACHHUS U | paboTe KOJUIEKTUBA YUHUTHIBAs
KOMAaHJ/IHYIO CTPATEruio | MHECHUS (BKJIIOUAsE | MHTEPECHI, 0COOEHHOCTH
TUTSt JNOCTIKECHHS | KpUTUYECKUE)  JIIOJIed ¢ | TOBEICHUS u MHEHHUSI
ITOCTaBJICHHOM LIENH KOTOPBIMH paboTaet /| (BKIrOUAs KPUTHYECKUE)
B3aMIMOJICHCTBYET, B  T.4. | IOJICH ¢ KOTOPBIMU paboTraet /
MOCPEJICTBOM KOPPEKTHUPOBKH | B3aUMOJECHCTBYET, B  T.4.
CBOUX JIEUCTBUHI MIOCPEACTBOM  KOPPEKTUPOBKHU
CBOMX JICUCTBUI
Baaners: criocobamu
pa3paboTKu KOMaHTHOM
CTpaTeruu
YK-3.2 [Tpumensier
3¢ deKkTUBHbBIE ctwd | 3HaTre: CTunm  pyKoBOJACTBA
PYKOBOACTBA KOMAaHJIOM JJI | KOMaHIOU
JIOCTUKEHHSI  TTOCTaBIICHHOUN | YMeTh: peuare
IeTd B T.4. pa3palaThiBas | CHTyallHOHHBIE 3a/1a9un
MEpOTIPHUATHS 10 | Pa3IUYHOTO THIIA;
JUYHOCTHOMY, Baagers: MeToAam
00pa3oBaTebHOMY U | IJJAHUPOBAHUS
po(hecCUOHATLHOMY POCTY | KOJJMYECTBEHHOMN u
KaueCTBEHHOW MOTPEOHOCTH B
YK -3.3 [IpenBuauT | mepcoHane
pe3yabTaThl  (ITOCIIEICTBHS)
KaK  JIMYHBIX, Tak ¥ | 3HaThb: BUJBl KOH(MJIMKTOB U
KOJUIEKTUBHBIX JEHCTBUN | CTPECCOB
oOnanas HaBbIKAMU | YMeTh: HEUTpaIN30BaTh
IIPEOJIOJICHHUS] BO3HMKAIOIIUX | CTPECCBl U YPEryJupoBaTh
B KOMaHJI€ pa3HOrjacuil, | KOHPIUKTHI
CHOpOB W KOH(IUKTOB Ha | Biragers: MEeToAaMHy|
OCHOBE  y4ye€Ta HMHTEPECOB | HEUTpAJIU3alMM  CTPECCOB W
BCEX CTOPOH yperyaupoBaHus KOH(MIUKTOB
YK- 3.4 [Tnanupyer
KOMaHIHYO paboTy, | 3pare: CHOCOObI
pacTipeaeiaAacT IIOPYHCHMA, | neymerupoBaHUs MOJTHOMOYUH
JEJIETUPYET TIOJHOMOYMS U | Ymern: JeJIerHPOBATh
yIpasisieT YWICHAMH | 10 IHOMOYMS
KOMaH/1bI Baagersn: crocoboamu
JIeTIETUPOBAHUS IOJTHOMOYU I
OIIK-6 | Criocoben  ympasisats | OIIK 6.2 Onpenensier | 3HaTh:  3HaTh  CTPYKTYpPY
KOJUIEKTUBAMH U | 3a7a4u NepcoHala | mepcoHana
OpraHU30BbIBaTh CTPYKTYPHOTO YMerb: CTaBUTh 3a/1a41
MPOLIECCHI NOJApa3/ieNICHUsl, HMCXOAs W3 | OpraHu3aluu POU3BOICTBA,
MPOU3BO/ICTBA. uenei u CTpaTeruu | KIacCu(UIMPOBAThH MEPCOHAT
OpraHu3aIun Baaners: MeTOoAaMu

MMOCTPOCHUSA Henen Pa3sBUTHA
MMPOU3BOJACTBA




OIIK -6.3  Ilpumenser

METO/IBI yIpaBIeHUS
MEKJIMIHOCTHBIMH
OTHONICHUSIMH,
dbopMupOBaHUS KOMaH/I,
pasBUTHs ~ JHIEPCTBA U
UCTIOJTHUTEIILHOCTH,
BEISIBJICHUS TaJIAHTOB,
OTIpeIeIICHUS

YJIOBJICTBOPEHHOCTH PabOTOM

3HaTBh: METOJBl  YIpPaBJICHUS
MEXJINYHOCTHBIMU

OTHOIIEHUAMHU, (POPMUPOBAHHS
KOMaHJ, pa3BUTHS JIUJEPCTBA

u HUCIIOJIHUTCIIBHOCTH,
BBISIBJICHUA TaJIaHTOB,
OIIpE/ICTICHUS

YAOBJIETBOPEHHOCTH PabOTOM
Ymernb: pa3BuBaTh JIMAECPCTBO
Y BBISIBIIATH TaJAHThI

Baagers: METOAaMH
yIpaBJIEHUs
MEXJINYHOCTHBIMU
OTHOULIEHUSIMH, (POPMUPOBAHUS
KOMaHJ, pa3BUTUS JUAECPCTBA

n HUCIIOJIHUTCIIbHOCTH,
BBIABIICHU A TaJIaHTOB,
OTpeieIeHuUs

YIOBJIETBOPEHHOCTH PabOTOM

OO6m1ast Tpy10eMKOCTh JUCITUIIIMHBI COCTaBIsACT 3 3auéTHBIC eaquHuIlbl — 108 yacos.

CocTaBuTeib. KaHINOA4T SKOHOMHUYCCKUX HAYK, JOICHT Ka(l)ellpbl 9KOHOMMKHU

SIlxoBenko H.IO.




