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IMacmopT ¢)oHIa OLIEHOYHBIX CPEICTB

10 JUCHUITIIMHEC OCHOBBI 6eDe)K.HI/IBOFO IIPOU3BOACTBA
(HaMMEHOBaHHE AUCLUIUTHHBI)

N Haumenosanue
No KonTponupyemblie pazneinbl Kon konTponupyemon OLEHOTHOrO
n/m (TeMbI) TUCIUILTAHBL KOMIIETEHIINH (UJI €€ YaCTH) H
CpelcTBa

1 Paznen 1. bepexansoe

i ) ) KomnmokBuym,

MPOU3BOACTBO KAK yCJI0BHE OK 04.; OK 07.; IIK 1.1.; IIK
Pa3HOYPOBHEBBIE

noBbileHus dPpPekTUBHOCTH 1.2, TIK 2.1.; ITIK 2.2.; TIK
3aJ4a4u U 3aJaHuA,

IeATeJLHOCTH HA 3.1.;1IK 3.2.
TECT, TIPOEKT
npeanpusiTUSIX
2 Pa3nea 2. IIpaBoBble, O —
HOPMATHBHbBIE U OK 04.; OK 07.; IIK 1.1.; IIK A3HO OBH}e]BIiIe
OpPraHu3alMOHHbIE OCHOBBI 1.2, 11K 2.1.; TIK 2.2.; TIK P yP

3a4a4u U 3aJaHUA,

IKoJIornueckoii 6ezomacnocrn | 3.1.; IIK 3.2.
TECT, IPOEKT

U pecypcocOepe:keHust

Hepeqenb OICHOYHBIX CPEACTB

Ne HaumenoBanue Kpatkas xapakrepucTuka OlleHOYHOTO CPEICTBA [IpeacraBnenue
/i OLICHOYHOT'O OLICHOYHOT'O
CcpezcTBa cpeacTBa
1. KomnokBuym CpencTBo KOHTPOJISL yCBOCHHS yUeOHOTO [Tepeuenn
MaTepuasa TEMbI, pa3Jesia Wik pa3esoB BOIIPOCOB,
JTUCIUIUIMHBI, OPraHU30BaHHOE KaK yueOHoe BBIHOCHMBIX Ha
3aHsATHE B BUJE coOeceI0BaHUs MPETo1aBaTess orpoc
C O0YJarOIIMMHUCH.
2. | PasHoypoBHeBble | PaznuuaroT 3amauu M 3aaHUS: Kommiexr
3a/lauM U 3aJlaHus a) PEnpOAYKTUBHOTO YPOBHH, Pa3HOYPOBHEBBIX
II03BOJISIOIINE OLICHUBATh u 3a/1a4 v 3a/laHui

IUarHOCTUPOBaTh  3HaHUE  (AKTUYECKOTO
Mmatepuana (0a30Bble NOHATHUS, ANTOPUTMBI,
(hakThl) ¥ yMEHHE TPABUIBHO HCIIOIH30BAThH
CHelHalbHble  TEPMUHBI W TOHSTHS,
y3HaBaHHE OOBEKTOB HU3YUYEHHUS B paMKax
OIIPEJICIEHHOTO Pa3/ieNna AUCUUIUINHBL;

0) PEKOHCTPYKTHUBHOTO YPOBHS,
MO3BOJISIONINE OLICHUBATh u
IUarHOCTHUPOBaTh YMEHUSI CHHTE3UpPOBATh,
aHAJTM3UPOBaTh, 0000IIATh (DaKTUYECKHd |
TEOPETUUECKUI Marepual Cc
(bopMyIHpOBaHHEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHUEM  MPUYUHHO-CIIEICTBEHHBIX
CBSI3€;

B) TBOPYECKOTO YPOBHS, TIO3BOJISIONINE
OLIEHUBATh U AUArHOCTUPOBATH YMEHHUS,
MHTErpUPOBATh 3HAHUS PA3IMYHBIX O0JacTeH,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHHUSL.

3. Tect Cucrema cTaHgapTU3UPOBAHHBIX 3a/IaHHI, Dol TECTOBBIX
MO3BOJIAIONIAS aBTOMATU3UPOBATH IIPOLENYPY 3a1aHU I
W3MEpPEHHS YPOBHS 3HAHUW U YMEHUH
o0yuJaromerocs.




[IpoekTt

Koneunslit mpoayKT, mojiy4aeMblii B
pe3ysbTare IUIAaHUPOBAHUS U BBITIOJHEHUS
KOMIUIEKCa Y4eOHBIX U HCCIIEI0BATENbCKUX

3ananuii. [1o3BoJIsI€T OLIEHUTH yMEHUS
00y4aroIuxcsi CaMOCTOSATEIHHO
KOHCTPYUPOBAaTh CBOM 3HaHMsI B IIpoLiECcCe
pelIeHrs MPaKTUUYECKUX 3a71a4 U IpooIieM,
OpPHEHTUPOBATHCS B MHPOPMALIMOHHOM
MIPOCTPAHCTBE U YPOBEHb CPOPMUPOBAHHOCTH
AQHAIUTUYECKUX, UCCIIEI0BATENBbCKUX HAaBBIKOB,
HAaBBIKOB IPAKTUYECKOr0 U TBOPYECKOTO
MBILIEHHS. MOKET BBIIOIHSTHCS B
WHJMBHU1yaJIbHOM MOPSAAKE WU TPYIION
00y4aromuxcsl.

TeMbl rpynmoBbIX
W/Am
WHIUBUAYATbHbBIX
MIPOEKTOB

3aueT

CpencTBo NpoOBEPKH 3HAHUI U YMEHUM,
IMOJIYUCHHBIX ITOCJIC U3YUYCHHA OUCIHUIIIIMHBI

[Tepeuenn
BOIIPOCOB K 3a4€Ty




denepanbHOE rocy1apCcTBEHHOE OI0KETHOE 00Pa30BaTENbHOE YUPEXKIEHUE BBICILIEr0 00pa30oBaHUs
«benropoackuil rocy1apCTBEHHBIN arpapHblii yHuBepcuTeT uMeHu B .S, I'opunay
Kadenpa skonomuxu

ITEPEYEHB BOITPOCOB JUIA ITIOATOTOBKH K YCTHOMY OIIPOCY
1o JucuumniInHe «OCHOBBI OepeKINBOro MPON3BOACTBA»

1. Kak BbI cunMTaete, B 4eM 3aKiIr04aeTcs ceKpet ycnexa kommnanuu Toyota? Xorenock Ob1 BaM paboTaTh
B TAKOM KOMITaHUU U ITOYeMY?

2. OOBSICHUTE CMBICH JIByX OCHOBHBIX MPUHIIUIIOB OepekInBoro nmpoussoacTa? Kakue nemu
JIOCTUTAIOTCS TIPU BHEIPEHUHU TUX MPUHIUIOB?

3. Eciiv BbI BHEIPUIIU HA MIPEANPHUSITHU JPKUOKD U CUCTEMY «TOYHO BOBPEMS), U OHU UCIPABHO
paboTaroT 3HAYUT JIM ITO, YTO Ballle npeanpustue — oepexnuoe. [louemy?

4. Kak BBI 1ymMaete, yI00HO Jid paboTaTh omepaTopam, €CJIi Ha JIMHUU pad0TaeT HHCTPYMEHT
BU3YaJIbHOTO KOHTpouIs aHnoH? Ilepeuncnute 1o myHKTaM, B 4eM 3TO YI00CTBO 3aKJIIOYAETCSI.

5. JlaiiTe ompeneneHue MOHITHIO «OePEkKINBOE TIPOU3BOJICTBOY.

6. Uem BbI3BaHA HEOOXOIUMOCTh MPUMEHEHHS KOHIIETIIINH «OepexIINBOE POU3BOICTBON?

7. Ha3zoBuTE OCHOBHBIE BUbI IOTEPb.

8. IlepeunciuTe OCHOBHBIE HHCTPYMEHTBI OEPEkKIIMBOTO MPOU3BOJICTBA.

9. laiite onpeneneHue MOHITHIO «PEUHKUHUPUHT OU3HECA.

10. PackpoiiTe NpuHIMITBI TEPEIPOSKTUPOBAHUS OU3HEC-TTPOLIECCOB.

11. Tlepeuncnute GakTOpbI, BIUSAIOUIUE HA TPOLECC PEUH)KUHUPHUHTA.

12. PackpoiiTe anropuT™Mbl O€peKIMBOTO TPOU3BOICTBA.

13. Meroauka pacuéra 3KOHOMHUUECKON 3PPEKTUBHOCTH MEPONPUATHI OSPEKITMBOTO MTPOU3BOJICTBA 32
CYET yCTpaHEHHs NEPENPOU3BOJICTBA.

14. Meroauka pacuéra 5KOHOMHUECKON 3PPEKTUBHOCTH MEPONPUATHI OEPEKITUBOTO MTPOU3BOICTBA 32
CYeT yCTPaHCHHS JIMIITHUX TaroB 00pabOTKH.

15. MeTtonuka pacuéra S3KOHOMHUECKOM d(DPEKTUBHOCTH MEPOTIPUATHI OEPEIKITUBOTO TIPOMU3BOJICTBA 32
CUET YCTPaHEHUS HEHY>KHBIX TPAHCTIOPTHUPOBOK.

16. Meroauka pacuéra 5KOHOMHUUECKON 2(PPEKTUBHOCTH MEPONPUATUI OEPEKITUBOTO

MIPOM3BOJICTBA 32 CUET YCTPAHEHUS JIMIIHUX 3aMacoB.

17. Metonuka pacuéra S3KOHOMHUECKOM d(DPEKTUBHOCTH MEPOTIPUATHI OEPEKITUBOTO TIPOMU3BOJICTBA 32
CYET yCTpaHEHHMs JIUIIHUX [TEPEMEILICHUI.

18. Meroauka pacuéra 5KOHOMHUECKOH 3PPEKTUBHOCTH MEPONPUATHI OSPEIKITMBOTO MTPOU3BOICTBA 32
CYeT ycTpaHEeHHS Je(EKTOB.

19. B ueM 3aKi1t04aeTcsl CyIIHOCTh TOJIKAIOIIEH CUCTEMBI YIIPABIICHUS MaTepUAIbHBIMU TIOTOKAMH, €€
JOCTOMHCTBA U HEIOCTATKH?

20. B ueM cymHOCTb TSAHYIIEH cUCTEMbI YIPaBIIEHUs MaTepUaIbHBIMU IOTOKAMHU, €€ JOCTOMHCTBA U
HEJIOCTaTKU?

21. O0BsICHUTE CXEMY TOJIKAIOIEH CUCTEMBI YIIPABICHHUS.

22. O0BsAcHUTE CXeMY TSHYIIEH CUCTEMBI YIPaBICHHUS.

23. OnuiuTe TEOpUI0 OrpaHUYEHUH.

24. Ha3znaueHure U CyIHOCTb cucTeMbl « TOUHO BOBpeMs».

25. Ha3zoBUTE OCHOBHBIE METO/IbI pEAIU3ALMUA CUCTEMBI « TOUHO BOBpEMSI».

26. HazoBuTe yciioBuUs peanu3aiy cucTeMbl « TOUHO BOBPEMSI».

27. B ueM 3akiro4aeTcst CyIHOCTh H 1IeJIh CUCTEMBI 5S?

28. Ha3oBuTe 1 0O0BSCHUTE ATAIBl CUCTEMBI 5S.

29. Kak ocy1ecTBisieTcs: BU3yajbHOE YIpaBieHue?

30. Ha3oBuTe HHCTPYMEHTBI BU3yaJIbHOTO YIIPABICHHUS.

31. B gem cymHoCTh crioco0a pa3meTku?

32. Kakue nokaszaTenu oTpaskaroTcs Ha HHPOpPMAIIMOHHOK 10cKe?

Kpurtepuu o1ieHKH yCTHOT0 onpoca:
1. OnleHKa «OTJINYHO» BBICTABJISIETCS CTYAEHTY, €CJINU:



OTBET Ha BOMNPOC MOJIOH; B OTBETE MPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBJICHHUM U MPOLIECCOB, K
KOTOPBIM OTHOCHUTCS TEPMHUHOJIOTHS; CTYISHT MOXET TPUBECTH TNPUMEpPHI, JTOKA3bIBAIOIIUE
MPaBUWJIBHOCTH €T0 OTBETA.

2. OueHKa «X0poI0)» BbICTABJIAETCS CTYIEHTY, €CJIH:

B OTBETE Ha BOMNPOC YIMYUICHBI OTHEIbHbIE 3HAUMMbIE MOMEHTHI, B OTBETE MPOJAEMOHCTPUPOBAHO
o0Iiee MOHUMaHUE SBICHUH M MPOIECCOB, K KOTOPHIM OTHOCUTCSI BOIIPOC; B OTBETE MCIOIb30BaHA
creluagbHas TEPMUHOJIOTHUS; CTYACHT HE MOXET CaMOCTOATEIbHO MPHUBECTH IPUMEDPHI,
JOKa3bIBAIONINE MPABUILHOCTh €T0 OTBETA, HO MOKET MPOAHATN3UPOBATH MPUMEPHI, TPEITI0KEHHBIC
MpernojaBaTesieM.

3. OueHKa «y10BJIETBOPUTEIbHO» BHICTABJIAETCS CTYEHTY, €CJIH:

B OTBETE€ Ha BOMPOC MMEIOTCS CYIIECTBEHHbIC YIYIIEHHUS; B OTBETE MPOJEMOHCTPHUPOBAHO 0O0Iee
MOHNUMAHHUE SBJICHHWA M TMPOLIECCOB, K KOTOPHIM OTHOCHUTCS BOIPOC; CTYIAEHT HE HCIIOJIB3YeT
CHelHabHOM TEPMHHOJIOTMHM B OTBETE, HO NMOHUMAeT 3HAaYCHHE OCHOBHBIX TEPMUHOB; CTYACHT HE
MOJKET CaMOCTOSITENILHO MPUBECTH TPUMEPBI, JOKA3BIBAIOIINE TPABIIIBHOCTH €r0 OTBETA, M HE MOXKET
MIPOaHATU3UPOBATH TPUMEPHI, IPEIOKEHHBIE TPEN0IaBaTEIIEM.

4. OueHKa «Hey/I0BJIETBOPUTEIbHO» BBICTABJISIETCS CTYAEHTY, €CJIu:

CTYIEHT He MOXeT (OTKa3bIBaeTcsl) OTBETUTh HAa BOMPOC, B OTBETE MPOJEMOHCTPUPOBAHO
HEMOHMMAHUE SBIICHUH W TPOIECCOB, K KOTOPBIM OTHOCHUTCS BOIPOC; CTYIEHT HE MOHHMAET
CHEIHATbHOM TEPMHHOJIOTMM, CTYJIEHT HE MOXET CaMOCTOSITENbHO TPUBECTH IPUMEDPHI,
JIOKa3bIBAIOMINE IPABUILHOCTD €r0 OTBETA, K HE MOKET MPOAHATN3UPOBATH MPUMEPHI, TPEITI0KEHHBIC
MpernojaBaTesieM.

CocraBureb bo6primésa H.B.
(moamucsk)




denepalibHOE TOCYAapCTBEHHOE OI0/KETHOE 00Pa30BaTEIbHOE YUPEKIEHUE BBICIIETO 00pa30BaHUS
«benropockuii rocy 1apCTBEHHbBIN arpapHbiil yHUBepcuTeT umenu B.A. T'opuna»
Kadenpa skonomuku

PAZHOYPOBHEBBIE 3ATAYH U 3AJIAHUSA
1o gucuuniIuHe «OCHOBBI 0epesKJIMBOr0 NPOU3BOACTBA»

3agauu penpoaAyKTHBHOIO YPOBHS

3agaua 1

Paccunraiite onTUMallbHYIO MPOU3BOJCTBEHHYIO MpPOrpaMMy B HaTypalbHOM BBIPAKEHUU U
paccuuTaiTe MAKCUMAIIbHO BO3MOXKHYIO MPUOBLITL HA OCHOBE CIIEIYIONINX JAHHBIX:

ITokazaremnu, pyo. IIponyxt A | ITponykt b | [Iponyxt B | IIponyxt /I
Llena peasi3annu €AUHUALIBI TPOAYKLIUN 120 200 350 260
[IepemMeHHBIE pacXO/Ibl 66 104 267 150
Bpemsi, HeoOXoauMOe it TPOU3BOJCTBA 20 40 50 30
€IMHUILIBI POIYKIIMH, MAITMHO-Yac.
EMKOCTB phIHKa, e1I. 250 150 900 3000

[TocrostHHBIE pacxomabl 3a nepuoa coctasaT 15000 pyoGueit.

[TpousBoacTBeHHBIE MOMHOCTH orpanudeHbl 50000 MamuHO-4acaMu pabOTHl 000PYIOBAHUS.
3agaua 2

Buenpenune mnoaxoma «OepexIMBOE IMPOU3BOJICTBO» NPEANONaraeT ONpeeNeHHe TaKTOBOM
Y4acTOThI, KOTOpasi OIpeesseTcsl Kak OTHOIIEHHE JTOCTYITHOTO BPEMEHHM K KOJUYECTBY MPOJIaHHBIX
toBapoB. Ilo ycnosuto nzBectHo: 1083 cek. cBoGogHOTO BpeMenu U 115 ex. mpopanHOro TOoBapa.

1. B ueM ocobeHHOCTH MOX0/1a «OEPEHKITMBOE TPOU3BOICTBOY?

2. Ompenienure TaKTOBYIO YaCTOTY MPH 3a/IaHHBIX MTapaMeTpax cBOOOIHOTO BPEMEHH U
€IMHUILIAX MPOJIAaHHOTO TOBapA.
3amaua 3

Cucrema «OepexIMBOE MPOU3ZBOJACTBO» MPEANOIaraeT HCIOJIb30BaHUE MPOU3BOJICTBEHHBIX
MOIITHOCTEUTaKUM 00pa30M, YTOOBI H30€XKaTh MIPOCTOEB 0OOPYAOBAHMUSL.

ITo ycnoBuro m3BecTHO: moctymHoe Bpems paBHO 1200 cek., PPD (mepconan, ycramocte u
6e3omacHocTh) — 0,95 ¥ UCTIOTB30BaHUE MPOU3BOICTBEHHBIX MOIIHOCTEH — 0,95.

Hanuunas mourHocTh onpezensercs no Gopmysie

Hanuunas momHocts = JloctynHoe Bpems X PP8 x x Hcnonb3oBaHue NpoM3BOACTBEHHBIX
MOIITHOCTEM.

1. B 4eM 0COOEHHOCTH CHCTEMBI «OEPEKINBOE MMPOU3BOACTBOY?

2. OnpenenuTe HATMYHYIO MOIIHOCTH MPHU 3aJIaHHBIX MapaMeTpax JOCTynHOro BpeMenu, PPb u
HCII0JIb30BaHUs IPOU3BOJCTBEHHBIX MOLTHOCTEM.

3aga4yu peKOHCTPYKTHBHOIO YPOBHS

3agaua 1
[IpennpusiTie BbITycKaeT OQHUCHYIO0 MeOenb M peanusyer ee: oducHble ctoisl o 4500 py6.,
KoMITbIOTEepHBIE cTOJIBI TI0 5500 pyo6., cTymnbs mo 2500 py06. 3aTpaThl Ha MPOU3BOICTBO:

Oducuele ctonsl | KommbroTepHbie CTOIBI Crynbs
Matepuaisl 1500py6. 1800 py®. 900py6.
3apaboTHas maTa pabounx 500py6. 700 py®. 400py0.
[Tpoune nmepeMeHHbIC PACXOIbI 500py®. 1000 py®. 400 py®.
ITocTostTHHBIE PACXOJIbI 300000 py®.
O0BeM peanuzaiy B MECSI] 2000mrT. 1500mT. 2500mrT.

MOH_IHOCTI/I 3arpy>K€Hbl HE IOJHOCTBIO. HOCTyrII/IJ'IO MNpEATOKCHUC O AOIMOJHUTCIBHOM 3aKas3c



KOMITbIOTEpHBIX cTOJI0B — 500 mT. mo 1ieHe 4000 py©6. [TpuHMaTh v manHbIf 3aka3? OO0CHYHTE CBOE
pelieHue.
3agaua 2

[IpennpusiTie MIAHUPYET BHITYCK HOBOW MPOIYKLIUU A, IPU MPOBEICHUN aHAIN3a PhIHKA OBLIO
BBISIBIICHO, YTO MOTPEOUTENTN TOTOBHI €€ MOKynaTh 1o 1eHe He Oosee 500 py0. 3a enuHMIly, 00beM
peiaka — 100000 . ITpu mpous3BOACTBE AaHHOW MPOMYKIMM MPEANPHUITHE XOTENO Obl MOIYYHUTh
mpuosue 2000000 py6. CTpykTypHOE TOHpa3leieHue OTBETCTBEHHOE 3a IMPOHM3BOJCTBO JaHHOU
IIPOAYKIMH OIIPENEINIIO BO3MOXHBIE TEKYIIME 3aTpaThl Ha POU3BOACTBO NpoAyKuuH, a B 35000000
pyo.:

1. ompenenuTe LeNeBbIC IUIAHOBBIE 3aTPaThl HAa IIPOU3BOJICTBO M PEATH3AIMIO TPOAYKLIUH A.

2. obocHyliTe CBOE pellieHue, €CIIH LIeJIEBbIC 3aTPaThl BhIIIE (HUKE) pAaCU€THON CyMMBI TEKYIIHX
3arpar.

3ajaum TBOPUYECKOr0 YPOBHS

3agaua 1

PykoBoauTenb KOMIIAHHM MPOCUT COCTABUTH CPABHUTENBHBIA OTYET O MPUOBUIAX M YOBITKaX
Pa3HBIMM METOJIaMU U ITPOCYUTATh CLIECHAPUH PA3BUTHUS IPOU3BOACTBA U PEAIM3ALIMH [TPY HAWTyYIIeH
U HauXyJlleld PpIHOYHOU KOHBIOHKTYPE.

Tabmuia — CtangapTHas ce0eCTOMMOCTh POAYKTa, PyoO.

3aTpaThl Ha €AMHUILY TPOTYKIUU Cymma, pyo.
Tpy1 OCHOBHBIX POU3BOJCTBEHHBIX pab0oUnx 500
(OCHOBHBIE MaTepHUaJIbI 1100
IIepeMeHHbIE IPOU3BOACTBEHHBIE HAKIIAIHBIE PACXOIbI 400
[TocTostHHBIE TPOM3BOICTBEHHBIE PACXOIBI ™ 500
Uroro 2500

BenuunHa mNOCTOSIHHBIX NPOM3BOACTBEHHBIX HAKJIAIHBIX PACXOJOB BBIUMCIEHA HCXOAS W3
cmetHoroBbitycka 200 000 en. mpoAyKIKUH B TO/I.

PeanuzanuoHHble M aIMUHUCTPATUBHBIE PACXO/Ibl COCTABWIIN: NTOCTOSIHHBIE pacxoabl — 12000000
py0.B rof, nepeMeHHble pacxoasl — 15 % cTouMoCcTH peanu3anuu.

[Inanupyemas 1eHa peanuszauuu eAuHuIbl nponykimu — 4000 py6., a KOJIUYECTBO
npousBeeHHOUIpoayKIuu coctaBuT 210000 enunni, a u mponanHoit — 201000 eguHuil.

OdunmanbHbple UCTOYHUKH TMPOTHO3UPYIOT POCT IIeH Ha MaTepuaibHble pecypcbl Ha 0,9%, Ha
pabouyrocuiry Ha 2,5%.
3agaua 2

B nensix obecnedeHrs CBOEBPEMEHHOCTH [TOCTABOK OPTaHU3allMsl BBIOUPAET MECTO PACIONIOKEHUS
cknanoB Mexay KueBckum, MunckuM u PyOneBckuM HampaBieHUsMU. VccinemoBaHus TOKA3bIBAIOT,
9TO (PUKCUPOBAHHBIE 3aTPaThl COCTABAT cooTBeTcTBeHHO 45 000, 60 000 11 95 000 y.e. nmpu nmepeMeHHbIX
3aTparax Ha eauHuily npoaykuuu 235, 205 u 185 y.e. [Ipeanonaraemasi 1ieHa NpoAaku €IUHULBI
npoaykuuu coctabisier 350 y.e. OnpegenuTe ONTHUMAIbHOE MECTO PACIONOKEHUS CKiIaaa MpU
oxxugaemoMmobopote 5000 exn. B Mecsl.

el. B ueM 0cOOCHHOCTH PACTONOKEHHS CKIIamoB Mexay KueBckum, Munckum u PyOneBckum
HaNpaBJICHUSAMU Kele3Hoi noporu? OTBET 000CHYHTE.

e2. Ompenenute ONTUMAIbHOE MECTO PACIOJIOKEHMS CKJIaJa IpU OXHIaeMOM 00opoTe.
PaccuuTaiite oxumaeMmblii 00OpOT Il KaXIOro ckiajna otnaenbHo ans KueBckoro, MuHCKOTO M
Py6neBckoro HanpaBiieHHs )KEJIE3HON JTOPOTH.
Kpurepum ouneHku:

- OIICHKA «3a4YTCHO» BBICTABJISICTCA CTYACHTY, CCJIM 3a/la4a PCIIICHA 0e3 oIMOOK HIIH C
MHHHMAJIBHEIM KOJIMYECTBOM OIINOOK.

- OICHKA «HC 3a4YTCHO» BBICTABJIIACTCA CTYACHTY, CCJIM 3a/lada HC PCIICHA WJIM PCIICHA HCBCPHO.

CocraButenp Bobpriesa H.B.
(moamuce)




®enepalibHOE TOCYAapCTBEHHOE OI0/KETHOE 00Pa30BaTEIbHOE YUPEKIEHUE BBICIIET000pa30BaHUs
«benropoackuil rocy1apCTBEHHbBIN arpapHbiil yHuBepcuTeT umenu B.S. "'opunay»
Kadenpa skonomuku

®OHJ] TECTOBBIX 3A/IAHUM
1o gucuuniInHe «OCHOBBI 0epesKJINBOro MPOU3BOACTBA»

BapuanT Ne 1
1. Yem cuctema OepexIMBOrO MPOU3BOJICTBA OTIUYACTCS OT MPOTPAMMBbIYTyIICHUS?
a) bepexxnBoe Mpou3BOICTBO — OCOOBII MOAXO0/ K YIPABJICHHUIO IPEATPUITHEM, TTO3BOJISTFOIITHI
MOBBIMIATH KAYECTBO pa0OTHI Uepe3 COKPAIICHUE OTEPh
0) bepexxnuBoe MPOU3BOACTBO — ATO MPOrpaMMa paauKaIbHONW MEPECTPONKH BCEH CHCTEMBI
yIIpaBICHUSA
B) bepexnuBoe mponu3BOACTBO — ATO CIMIOCOO KOMIIOHOBKH Pa3UYHBIX TUIIOB 000PYI0BaHUS

2. YTo Takoe «BBITATUBAIOLIEE TPOU3ZBOICTBO»?

a) [Ipoueaypsl, KOTOpBIE PEIOTBPALIAIOT MOSIBIIEHUE Je(EKTOB B IPOU3BOACTBEHHBIX MpoIeccax

0) OOpaboTka wu3AEIUNA KPYNHBIMH MAPTUSAMH C MaKCHMAJIbHOW CKOPOCTBIO HCXOIsd U3
MPOTHO3HPYEMOTO  CIOpoca € TMOCIHEAYIONUM TIepEeMEIICHHEeM U3JIeNHiA Ha  CICAYIOIIYIO
MIPOM3BOJICTBEHHYIO CTA/INIO WJIM Ha CKJIaJ1, HE3aBUCUMO OT (PaKTUYECKOTO TeMIIa paboThI CIEAYIOLIETO
mpoiecca

B) Meton ympaBiieHHs MPOU3BOACTBOM, IIPU KOTOPOM IOCIEIYIONIME ONEpali CUTHAIU3UPYIOT O
CBOUX MOTPEOHOCTAX MPEIbIIYIIM OTepaIisiM

3. Yro Takoe «remoa»?

a) OducHoe 31aH1E

0) [Ipon3BOACTBEHHBIH 1IEX

B) JIro6oe mMecTo, T/1e HeMOCPEICTBEHHO CO3/IaeTCs IIEHHOCTH I TOTPEeOUTENS

4. Kakue Poccuiickue opraHu3amnuy BHEIPUIHA MPUHIIUATIBI 0€PEXIMBOTO MPOon3BoaAcTBa? Bo3MokHO
HECKOJIbKO BApUAHTOB OTBETA.

a) PXKJ1

0) CeBepcTasibTpaHc

B) Merlion

r) KamA3

5. MoxHO 1M Ha3BaTh JEATEILHOCTh TEXHUYKH, MOIOMIEH TIOJ, TPOIEeCcCOM OEpeKIUBOTO
MIPOU3BO/ICTBA HA paboueM mecte?

a) Jla, mOTOMY YTO 9TO BBIMOJHEHUE MPUHIIMIIOB OEPEKITUBOTO MPOU3BOICTBA —COOTIOACHUE
MOPSIKaW YUCTOTHI pabodero Mecra

6) Her, moToMy 4TO AESTENBbHOCTh JAHHOTO COTPYJHHUKA, B JIaHHOM CIy4yae HE UMEET
OTHOIICHUS KOEPEIKITMBOMY IMPOU3BOICTBY

B) B 3aBuCcHMOCTH OT cuTyaruu

r) Her npaBunbsHOro oTBera

6. Uto o3nauaetr «SQDCM»?
a) besonacHOCTb, Ka4ecTBO, JOKYMEHTAIIHSI, 3aTPAThI, MOAM(PHUKAIINS TPOU3BOJICTBA
0) besonacHocTh, KBaMM(UKAIIHS, TUCIUILINHA TIOCTABOK, 3aTPAThI, KOPIIOPATHBHAS 3THKA
B) besomacHocTh, KauecTBO, TUCIMILIMHA TIOCTABOK, 3aTPAThI, KOPIIOPATHBHAS KYJIbTypa
r) CrangapTusanus, KBadupuKaius, T0KyMEHTAIHs, KOPIIOPATUBHAS YTHKA

7. bepexnuBoe MPOU3BOICTBO — ITO:



a) Crroco0 Hanmaaku 000pyI0BaHUs, TP KOTOPOM ITPOUCXOJIHUT €r0 aBTOMATHYECKasi OCTAaHOBKA MTPH
MOSIBJICHUH JE(PEKTHBIX JeTaneH

0) Cucrtema pou3BOACTBA, PU KOTOPOU M3TOTABIMBACTCS HYKHOE MOTPEOUTENIO KOJTHIECTBO
JieTajel B ONPEIEIICHHBI UM CPOK

B) KoHnenuus ynpasiieHusi IpOU3BOACTBEHHBIM NPEANPUITHEM, OCHOBAaHHAs HA TOCTOSSHHOM
CTPEMJICHHH K YCTPAHEHHUIO BCEX BUJIOB NIOTEPh

r) [lone3HocTs MpoAyKTa ¢ TOYKM 3peHHs MOTPEOUTENS, CO3/1aBaeMas IPOU3BOIUTENIEM B PE3yIbTaTe
BBIIIOJIHEHUS IOCJIEJ0BATEILHBIX IEUCTBUU

8. LleHHOCTh MPOIYKTa WIH YCIYTH — 3TO:

a) Llena ¢ TOUKH 3peHNs KIMEHTA

6) CTOMMOCTB C TOUKH 3pEHUS TPOU3BOAUTEIS
B) [1one3HOCTH C TOYKH 3pEHHS TPONU3BOAUTEILS
r) I107€3HOCTh ¢ TOUKH 3pEHUs KIMEHTa

9. CrtocoObI MOBBIIIEHNUS [ICHHOCTU MPOIyKTa B OEPEKIMBOM IMPOU3BOJACTBE. BO3MOXKHO HECKOIBKO
BAPUAHTOB OTBETA.

a) [lognepsxanus 9UCTOTHI U TIOPsAKA HA pabodeM MecTe

0) [ToBrbilIeHNe KauecTBa TOTOBOM MPOIYKIIMH 32 CYET ONTUMHU3ALUMU TPON3BOACTBA

B) YMEHbILIEHNE BPEMEHH COTJIaCOBAHUS ITPOEKTOB

r) [loBBIlIEHNE KauecTBa TOTOBOM MPOIYKIIUH 32 CUET MOBBIIMICHUS KBATH(DUKAIIMN COTPYAHUKOB

10. Yro Takoe dabpuka mpoieccoB?

a) Obyuaromias 1abopaTOPHst, UMUTHUPYIOLIAs TPOU3BOACTBEHHYIO LIETIOUKY TPEANPUATHS
0) Onrumu3upoBanHoe 10 cucteme SC npeanpusiTue

B) OTnenpHas CTPYKTypHAs €MHHIIA TPEANPHUATHS, ONTUMH3UpPOBaHHas 110 cucteme SC
r) Her npaBuibHBIX BapUaHTOB

11. Opranusanusi, nepsasi BHEIPHUBILAS PUHIIMUITEI OEPEKITUBOTO POU3BOCTBA
a) KIA

6) Toyota

B) PocaTtom

r) Ford

12. YcraHOBUTE COOTBETCTBUE MEX/Yy IIOHATUEM U COAEPKAHUEM ITOHATUA:

1. bepexxnuBoe MpoU3BOACTBO a) JIro0as 1esTeNbHOCTh, KOTOpasi, MOTPeOIss
pecypchl, He CO3AA€T LIEHHOCTHU JJIsl KIIMEHTa
2. IleHHOCTH IpOTyKTa 6) Cuctema npon3BOJICTBA, IPU KOTOPOI

M3TOTABIIMBAETCS HY)KHOE MOTPEOUTEIIO
KOJIMYECTBO JIETAJICH B ONPEIAECICHHBIM UM CPOK
3. Myna B) HoBBIi1 THII pOM3BOICTBA, B KOTOPOM
LIEHHOCTb IPOAYKIMH ONPEIENSIETCS C TOUKU
3peHUsI MOTPEOUTEIS

4. To4yHO BOBpEMS r) [Tone3HoCTh MPOAYKTA C TOYKH 3PECHUS
noTpeOuTeNs, co3aaBaeMasi IPOU3BOAUTEIEM B
pe3yJbpTaTe BBIIOJIHEHHUS OCIEA0BATEIbHBIX
JICUCTBUM

13. B 1ueM 3aKiro4aeTcsi CyLUIHOCTh «Kaua3eH»?
a) [TocrosiHHOE (€KETHEBHOE) TTOCTENIEHHOE YyUIlIEHHE TTPOIIECCOB, KOTOPOE MTPOBOIUTCS
PYKOBOJICTBOM KOMITAHUHU Ha PabOYNX MecTax.



0) [TocTostHHOE (€)KETHEBHOE) TIOCTEIICHHOE YITYUIIICHHE TPOIECCOB, KOTOPOE TPOBOIUTCS
PYKOBOJICTBOM II€Xa M JIHJIEPaMU KOMaH[ Ha pab04YHuX MecTax.

B) [TocTostHHOE (€XKEeTHEBHOE) TOCTENIEHHOE YITYYIICHHE TIPOIIECCOB, KOTOPOE MPOBOJAUTCS KAXKIBIM
COTPYJIHUKOM MPEANPUITUS HAa CBOEM pabodeM MecTe.

14. Ykaxute oCHOBHBIE (DAKTOPBI, BIHSIOIINE Ha CTAOMIBHOCTD Ipoliecca MPoru3BoCcTBa. BriOpats 4
IIPAaBUIIbHBIX OTBETA.

a) Uenosex

0) OGopynoBanue

B) O0BeM 3aKa3a

r) Bpems mukia

1) Matepuan

e) Meron

15. ens 1r000# NeATeTLHOCTH TI0 YCOBEPIICHCTBOBAHUIO — 3TO:
a) CokpalieHue rnepcosaia

0) CamxeHue THOKOCTH

B) YcTpaHEeHHUE NOTEPD

16. HepaBHOMEpHBIii TEMIT ONEpaLUU HA PA3HBIX CTATUSAX MPOU3BOJICTBA, KOTOPBIA CrIocOOCTBYET
OKHUJIaHUIO pabOTHI, ATO

a) Myna

0) Mypa

B) Mypu

r) Hypu

17. Yro Takoe «meperpyska 000pyn0BaHus U pabounx»?
a) Myna
6) Mypa
B) Mypu
r) Hypu

18. Uto He sBiIsIeTCS LEIbI0 OEpPEKIUBOTO MPOU3BOICTBA?

a) [loBplenne KBaTM(UKAIIMU COTPYTHHUKOB

6) CokparieHnue CpoKoB CO3/1aHUs POTYKIINH;

B) CokpallieHue Nponu3BOACTBEHHBIX U CKIAICKUX IUIOIIAACH;
r) CokpalieHue 3aTpaT, B TOM YUCIIE TPYJOBbIX;

19. YUto He OTHOCUTCS K MPUHLIUIIAM OEpeXITUBOTO MPOU3BOICTBA?

a) [Ipunnun co3manue LlerHocTH

6) [Ipunnun HenpepbiBHOTO TIoToKa [Iporecca

B) [IpuHIMI ycTpaHeHUs NOTEph

r) [lpyHnun kapTupoBaHus

1) [IpuHIMO HENpepBIBHOTO YNPOLIEHUS, COBEPIIEHCTBOBAHUS U 00€CIIEUeHUs IPO3PAYHOCTH
paboThI BceX yUaCTHUKOB ITpoliecca MPOU3BOACTBA

20. ITorepu B COOTBETCTBHUHU C KOHIICTIIIHEH «OEPEKITUBOE MPOU3BOICTBOY:

a) M3nepxku oOIIEeHUs ¢ KIIMEHTaMH

6) IIpouecc mpou3BOACTBA MPOAYKLIUU

B) JIto6oe nericTBrE, KOTOPOE MOTPEOIIIET PECYPCh, HO HE CO3/IaeT IICHHOCTH JIJIsl KIIMEHTA
r) Bpems otapixa cOTpyJHUKOB OpraHU3alIiHy.



21. B kakux cepax B Poccuu, B mepByro ouepeib, HA4aaI0Ch BHEAPECHUE KOHIIETIITUN «OepEkKINBOEC
IIPOU3BOJCTBO»?

a) [IpousBonacTBeHHas cdepa

0) Cdepa ycayr

B) Toprogist

r) Hayunsie nuccnenoBanus

22. HepaBHOMEpPHOCTH BBIITOTHEHUS PaOOTHI TO:
a) Mypu
6) Myna
B) Mypa

23. Ileperpy3ka pabounx, COTPYAHUKOB WU MOIIHOCTEH TTPH pabOTE C MOBHIIIICHHOM
HMHTCHCUBHOCTBHIO

a) Mypu

0) Myna

B) Mypa

24. HepaBHOMEPHOCThH BBHITIOJHEHHUS ONIEPAIH, IPEPHIBUCTHIA rpaduk paboT u3- 3a KojaeOaHmit
crpoca

a) Mypu

0) Myna

B) Mypa

25. Kak Ha3pIBaeTCsl 1€ATEIBHOCTD, IPH KOTOPOU MOTPEOJISIOTCS PECYPCHI, HO HE CO3a0TCs
LEHHOCTH I OTpeduTens?

a) Mypu

0) Myna

B) Mypa

26. Onpenenure MOHATHE «KAWI3EH

a) HempepbIBHOE COBEPIIICHCTBOBAHKE JICATCIIBHOCTH IIEPCOHANIA 110 TTOBBIIICHUIO KBATU(UKAITNN
0) HenpepriBHOE yIydIlIeHHE OESTEIBHOCTH C LENbI0 YBETUYCHUS [IEHHOCTHU IS TOTPEOUTENS U
YMEHBIICHHUS MTOTEPh

B) HempeprIiBHOE COBEPIICHCTBOBAHNE TIPON3BOCTBEHHON JAESITEITLHOCTH.

Bapuant Ne 2
1. Yro Takoe Bpemsi MpOTEKaHUs mporecca’
a) OO1mee BpeMs U3TOTOBJICHUS TTPOTYKTa
0) Bpemsi ¢ MOMeHTa 3aKka3a KJIMEHTOM JJO MOMEHTA MOJyYeHHs TOTOBOM MPOIYKIIUN
B) Bpemst u3roroBnenus nmpoaykra (TOJIBKO pabodee BpeMs)

2. Kakas paboTa siBisieTcst 3HAaUUMOMN ?

a) PaboTa, BeImosiHsIeMast OIIepaTOpOM 3a M0JIE3HOE TPOU3BOICTBEHHOE BpEMs

0) Pabota, koTopas 100aBIIsIeT IEHHOCTh MPOAYKIIMH

B) Bcest HeoOxoanmast paboTa, BBIMOIHAEMAs ONIEPaTOPOM B TE€UCHHE pabodeil CMEHBI

3. Kakue oneparun 100aBisi0T HEHHOCTH KOHEYHOMY MTPOAYKTY? BbiOpath 4 mpaBUIbHBIX OTBETA!
a) TpancmopTupoBKa erajneit ot ckiiana K cOopke;

0) Mexannyeckas 00paboTKa;

B) 3aMeHa MHCTPYMEHTA,

r) Ilepecuer neranei;

1) Oxpacka;



e) [lepenananka 060pyO0BaHUS;
k) McnipaBnenue nedexTos;

3) CBapka;

n) PacnakoBka;

K) KoHTponp kayecTBa;

1) COopka;

M) XpaHeHHUE Ha CKIIaJe.

4. Yto BKJIIOYAET B ceOs BpeMsl ITMKIJIa Ha COOPOYHOM KOHBeHepe?

a) Bpems Ha paboTy, 100aBIAIONIYIO IIGHHOCTD U3CIHIO.

0) Bpewms Ha BCro paboTy, KOTOPYIO paOOTHHUK COBEPIIAET KaXKIBIA Pas3, BBHITIOIHSIS CBOIO ONEPAITHIO.
B) Bce pabouee Bpemsi, mojieIeHHOE Ha KOJTMYECTBO COOPOUYHBIX LIUKIIOB

4. Ecnu Bpems IIUKJIa 3HAUUTEIHHO MEHBIIIE, YeM BpeMsI TaKTa, TO:
a) Omeparop He yCIeBaeT JiejaTh CBOIO paboTy

6) Oneparop Heo3arpyKeH

B) DTO HOPMAJILHBIN PEKUM PaOOTHI

r) bonbimme koneGanus

5. YUto Takoe MOTOK IIEHHOCTH?

a) YrmpasieHnrue nHGOPMalMOHHBIMU TIOTOKAMU OT 3aKa3a /10 OCTaBKU

6) IIpeoGpazoBanue OT CHIPBS 10 TOTOBOTO MPOIYKTa B pPyKax MOTpeOuTes

B) JleiicTBUsA, KOTOpBIEC TPEOYETCsl COBEPIINTH, YTOOBI TPEOOPa30BaTh ChIPhE M HHPOPMAIIHIO B
TOTOBOE M3JIENINE U CEPBHC

6. Kakoii aieMeHT He BXOAUTB OCHOBHBIE ATarbl KapTorpaduu moToka MeHHOCTH?

a) Kapra texyiero cocrostHus

0) Db (HEeKTUBHOCTB MCIIONIB30BaHUS O00PYAOBAHUS

B) Pa3paboTka miaHa MeponpusTHii, B KOTOPOM yKa3zaHa IOC/Ie0BaTeIbHOCTh M3MEHEHUH TOTOKa
LIEHHOCTH

r) [ToctanoBKa 1enei

7. «Kapra moToka co3gaHus IEHHOCTU» — 3TO:

a) B3anmocBs3b 1EWCTBUI MO U3TOTOBICHHUIO U3ICTTHSI.

6) Meron HaOMIOIEHUS, OCYIIECTBIAEMBIN JIs1 U3yUSHUS 3aTPaT BPEMEHH.
B) JlocTaTo4yHO MpocTasi M HarJsiAHas Tpaduieckas cxema

8. UTo Takoe «BpeMs CO3JaHusl [IEHHOCTH» ?

a) Bpems onepanuii win aecTBU, B pe3yJIbTaTe KOTOPHIX MPOAYKTY WM yCIyre IpeJatoTcs
CBOMCTBA, 32 KOTOPBIE KIINEHT F'OTOB INIATUTh

6) MuTtepBan BpeMeHH, Yepe3 KOTOPhIH MPONU3BOAUTENb MOXKET BBIITYCKATh MPOAYKIHUIO

B) HTEpBan BpeMeHH, Yepe3 KOTOPBIM MOTPEOUTENb TPEOYeT 3aMEeHBI MPOTYKITUH

9. YTo Takoe MOTOK CO3IaHUS [IEHHOCTH?

a) JIBi>keHre MaTepraaoB U HHGOpPMAIIMHU B IIPOLIECCE UX MTPeoOpa30BaHUs B MPOIYKT UIH YCIYTY
JUTSI IOTPEOUTEIS

6) Cepust OTIENBHBIX ONepaluii (1eHCTBHIA), TOCPEACTBOM KOTOPBIX CO3/1a€TCsI IPOEKT,
oopmisieTcs 3aKa3 WM IPOU3BOAUTCS MPOIYKIUS

B) Bce neiicTBusi, KoTopbie TpeOYIOTCS B HACTOsIIEE BpeMs, 4TOOBI IpeoOpa3oBaTh ChIPbe U
MH(GOPMALHIO B TOTOBOE U3/IEINE I CEPBUC

10. K yemy MOXET IPUBECTH HEMPOAyMaHHasl JIOTUCTUKA? BO3MOKHO HECKOJIBKO BAPHUAHTOB OTBETA.
a) K BpeMeHHBIM 3aTpaTaM U, KaK CJIEJCTBHUE, IPOCTOIO



0) K BpeMeHHBIM 3aTpaTam |, Kak CIeACTBUE, OpaKy B MPOU3BOJICTBE
B) CHMXEHME TPOU3BOAUTENBHOCTH
r) [TocnencTeuii He cnemyeT

1. UYro sBNI€TCS MPUYUHOMN MPOU3BOICTBA OpPaKOBAHHOW MTPOTYKIIUH?

a) He ontumusupoBanHblil pabounii rpaduK COTPYIHUKOB

0) DKOHOMUS HA TPAHCTIOPTHOM CITyx)0e

B) He ontumusupoBaHHbIe MpoIecchl MPOU3BOACTBA T') boJbIlioe KOIMYECTBO COTIACyIOMINX JIUI]

12. MoXeT 1 CHIKEHUE BPEeMEHHU TPOU3BOJICTBA MPUBECTH K TIOTEPSIM, a HE K ONITHUMH3AIHH
MPOU3BOACTBA?

a) Her, 310 He cBsizaHO

0) [da, eciiu OyayT HapymaThCs TEXHOJIOTHH MPOU3BOJICTBA

B) /la, mo6oe cokparieHne BpeMeH:H pabodero mporecca BeJeT K MoTepsiM

r) Het, cHm>keHne BpeMeHr MPOU3BO/ICTBA BCETa BeIeT K ONTUMH3AIMK pabodero mnpoiecca

13. Moer 1 cTaTh TPUYMHON NOTEPH CTPEMIIEHUE IOBOJIUTH PE3YJIbTAThl CBOEH AEATEIIBHOCTH J0
uaeana?

a) Her, mo0Oble neiicTBus, CBSI3aHHBIE C YIYUIIEHHEM Pe3yJIbTaTOB JIeATEIbHOCTH, BEAYT K
OINITUMU3AIUU ITPOU3BOACTBA

0) Her, mogoGHbIC HHUITMATUBEI COTPYTHUKOB HY>KHO TIO/IICPKUBAThH

B) [la, ecniu mpu 3TOM OyJIeT MPOU3BOAUTECS OOJIbIIEE KOJTUYECTBO ACUCTBUH, HEXKEIH HE00OX0AUMO
IUIS BEJIEHUS! TIPOU3BOICTBA

r) Jla, MOCKONBKY TIPH 3TOM OYyJIET CIUIIKOM OOJIBIIION MEPepacxo peCypcoB

14. Kakue rpynmsl BUAOB OTEPH MpaBUIIbHBIE? BO3M0XHO HECKOJIBKO BAPUAHTOB OTBETA.
a) [lepenpon3BoACTBO, U3IMIIHKE 3aIACHI, OpaK, 0’KUAaHUE HA IPOU3BOJICTBE

0) [lepenpon3BoACTBO, U3NUIITHUE 3aTIAChl, MACCOBOE YBOJIbHEHHE COTPYIHUKOB

B) JIumHue nBUXKeHus, Mepernponu3BoACTBO, H30bITOUHAsE 00paboTKa

r) JInmmHue ABM>XKEHUS, IEPEPOr3BOJICTBO, TOKYIKa 000py10BaHUHU

15. UTo OTHOCHUTCS K MPUYUHAM, BBI3BIBAIOIINM CHUKEHUE TPOU3BOIUTEIILHOCTH? BO3MOXKHO,
HECKOJIbKO BapUAHTOB OTBETA.

a) bonp1oit mrar coTpyIHUKOB

6) CHI)XEeHUE CKOPOCTH MIPOU3BOJICTBA U TIIOXAsl JIOTUCTHKA

B) [lepepacxon chipbs

r) Hemonnmanue coTpyTHUKaM# U PyKOBOJACTBOM IIPUHIIUIIOB OEPEKIUBOTO MPOU3BOACTBA

16. [Ipumepsl HEHYKHOUM TPAaHCIIOPTHUPOBKHU. BO3MOKHO HECKOJIBKO BAPHUAHTOB OTBETA.
a) Y majneHHbIC CKJIaIbl

0) HeymobHoe pacnonoskeHrne Mebenu U OPrTeXHUKHU

B) bosbI10€ KOTMUECTBO COTIACYIOMINX JIUIT

r) JJnMHHBIE LIETIOYKH COTJIACOBAHUS IOKYMEHTOB

17. YTo U3 HMKENEPEUNCIEHHOTO HE BXOIUT B BOCEMb BHUJIOB TIOTEPH?
a) I[lepenpon3BoIcTBO

6) TpancropTiupoBKa

B) Oxuanue

r) N30bITOYHBIE MOLITHOCTH 000pYA0BaHUS

18. UTo MOXET SIBIATHCS MPUUIUHONW U30BITOUYHOM 00paboTKU? BO3ZMOXKHO HECKOJIBKO BAPHAHTOB
OTBeTa.
a) O6paboTka HH(DOPMAIIH «BPYUHYIO»



0) Pa3nbie popMaThl NEPHOINIECKON OTUETHOCTH
B) [Tonomka o6opynoBaHus
r) HepuTMHYHOCTB MIOCTaBKH CBHIPhSI

19. Oxunganue — 3To BpeMsi, KOTOPOE MepCcoHal MPOBOAUT B Oe3aeiicTBuu. [1o kakum mpuarHam
COTPYAHUK MOKET 0e3/ielicTBOBaTh? BO3MOXHO HECKOIBKO BapUAaHTOB OTBETA.

a) HecbamancupoBaHHOCTBH PabOTHI OIIEpaTOPOB

6) HepanmonansHas miuaHupoBka paboueii 30HbI

B) HenmoHnnManue Toro, 4To Hy>KHO 3aKa34yuKy

r) Huskas kBanudukamnms pabOTHUKOB

20. ITpumepsl He3HAYNMOU PabOTHI B IPOU3BOACTBE. BO3MOXHO, HECKOJIEKO BAPHAHTOB OTBETA.
a) bpaxk

6) Bropuunas o6paboTka u3enus mpu Npou3BOJICTBE

B) HaBenenue nopsiaka Ha paboyem mecte

r) [lognepkanue YMCTOTHI Ha paboyeM MecTe

21. Yto sABAsETCS NpUMEpPOM 3amnaca’?

a) [lepeHocka TsKENBIX IPEIMETOB BPYUHYIO

6) KpacuBas ynakoBka MpOMBIIUIEHHOTO TOBapa
B) 7 raeuHBIX KJIFOYEH OJHOTO pa3mMepa

r) Oxuganue HaJlaIuuKa

22. Yro Takoe «Myna»?

a) Co3nanue 100aBIISAIONICH IICHHOCTH

0) Bpems Ha nepenanaaky o00py10BaHUS
B) BeTpanBanme KOHTPOJIS KauecTBa

r) [Torepu

1) BeipaBHUBaHUE MPOU3BOICTBA

23. Kaxoii Bu OTeph MOSIBIISICTCS MPH 3aJIepHKKE H3AEIHs Ha MpeAbIIyIeM Tane o0paboTku, mpu
IIPOCTOE MUJIH MTOJIOMKE 000py1oBaHUs?

a) Oxxunanue

0) [Tepenpon3BoACTBO

B) Heny»xHas TpaHCIOpTHPOBKA

r) JIutmauit sTan o0paboTku

24. Yro sBHseTCS HENbI0 000 AeSTENHPHOCTH 10 YCOBEPIIICHCTBOBAHUIO?
a) CHIKeHHEe THOKOCTH

0) Ycrpanenue notepb

B) CokpallieHue nepcoHasia

25. YcTaHOBUTE COOTBETCTBUE MEXAY TUIIAMH MOTEPh HAa IPOU3BOJICTBE U CIIOcO0aMu OOPHOBI €
HUMU.

1. Tlepenpon3BoICTBO TOBApPOB a) BHenpeHune NpUHIMIIOB BHITATHBAIOIIETO
IIPOU3BOJICTBA

2. Oxunanue 0) [lpumeHeHne «aHa0H» IPU TIEPBOM
0oOHapyXeHUHU Opaka

3.HenysxHasi TpaHCIIOPTHPOBKA MaTepHaJIOB B) Crangapru3zanus pabodero Mecra u
CTaHJapTH3aLUHU padOYUX MPOLIECCOB

4. Heny>xHble IBUKEHUS r) Pabora Ha 3aka3




5. edeKTsl MpOayKIHH 1) Pacnonioxxenue cienyromen craauu
MIPOM3BOJICTBA B HETIOCPEICTBEHHOM OJIM30CTH
K Ipeablaynen

26. Kakoit BuJ moTeph MOSBISETCS MPHU 3aJICPKKE U3ICTUS Ha TIPEABIAYIIEeM dTane o0padoTKu, mpu
MIPOCTOE WJIU MOJIOMKE 000PYI0BaHMSI?

a) Heny>xHast TpaHCTIOPTHPOBKA;

0) [lepenpou3BoACTBO;

B) Oxunanue;

r) JIumamii sTan o6paboTku

Bapuant Ne 3
1. YTo U3 HIKENIEPEUNCICHHOT0 XOPOUIO MOAXOIUT ISl XpaHEHUsI MEJIKUX JleTael Ha pabouem
Mmecre?
a) Criennanu3upoOBaHHbBIE KEUCHI, KOHTEHHEPHI
0) [TakeTsl, MOJIKK
B) [Tonotiner mro60e cBOOOHOE TPOCTPAHCTBO

2. JIns 9ero Hy>KHO TIOJIJIEP’)KUBATh TTOPSIIOK HAa paboueM MecTe? Bo3MOKHO HECKOJIBKO BApUAHTOB
OTBETA.

a) UToObI KOJJIETH HE OCYX AN

0) YMEHBIIUTH KOJIMYECTBO MPOCTOEB paOOTHHUKA

B) BBICTpBIif MOMCK U TOCTYTT K HHCTPYMEHTY

r) Ontumuzanuu padbodero mpoiecca

3. be3 yero HeBO3MOXKHO cOOJIOACHNUS TIOpsiiKa Ha pabouem mecTe? BO3MOXKHO HECKOJIBKO
BapHaHTOB OTBETA.

a) Opranuzanuu paboyero mporecca

0) YUetko opopmMiieHHOTO TEX. 3aaHUs

B) KoHTponupyromux opraHos

r) Opranuzanuu pabodero Mecra

4. be3 yero HEBO3MOXKHO cOOJI0ICeHUsI TOpsIKa Ha pabouem Mecte? BO3MOKHO HECKOIBKO
BapUaHTOB OTBETA.

a) Opranu3zamuu pabodero mpoiecca

0) Uetko opopMIIEHHOTO TEX. 3a/IaHUS

B) KoHTpOoimpytomux opranon

r) Opranuzanuu pabodero mecra

5. Jlns gero HeoOxoauma cuctema SC?

a) [ToBbIcUTH 0€30MacCHOCTH Ha pabodyeM MecTe

0) [ToBBICUTH TPOU3BOUTEILHOCTD

B) Opranmn3oBatb pabouyee MecTo

T') JIJIsl BCErO MEePEYUCICHHOTO

6. Ha uyto Binsier cucrema 5C?

a) Ha xauecTBO M mepuoAMYHOCTH YOOPKHU pabOUUX MECT

0) Ha TpynoemkocThb, pabouyo mociIeI0BaTEIbHOCTh M CIIOKHOCTH BBIMTOJTHAEMOMN paOOThI
B) Ha npou3BoauTenbHOCTE, 6€30MIaCHOCTD U KaYeCTBO.

r) Bee BhlenepeuncieHHbIe

7. UTo mpoMCXOIUT Ha 5-M 3Tare BHeApeHUs cucteMbl SC
a) Parmonanusanus pactonoXeHus IpeaAMeTOB, HaXOIAIIMXCs Ha paboyeM MecTe



0) CoBepIIeHCTBOBaHKE OPTaHU3aINK PadOUEro MecTa, ePHUOINIECKOe TOBTOPEHHE MPEIBITYIITHX
IAaroB, BHEIPEHUE KAWA3EH-TIPEIII0KEHUN
B) CranmapTu3aius opraHu3aiui pabodero MecTa, COOI0ACHUE TUCIIUTUTMHBI

8. Mosxet nu Tpsa3b Ha pabovyeM MecCTe MPUBECTH K Opaky? Bo3M0KHO HECKOJIBKO BApUAHTOB OTBETA.
a) Her, Opax BpI3BaH HU3KOKBATH(PHULIMPOBAHHBIM TPYJOM

0) [a, moCcKoJIbKY Tpsi3h Ha paboueM MeCTe OJMH M3 MTPU3HAKOB HU3KOW OpraHu3aiuu pabodero
MecTa

B) Het npaBuiibHBIX BApHAHTOB

9. Yro o3Hauaet cucrema SC?

a) CucreMa IUTaHUPOBAHUS aIMUHUCTPATUBHO-XO3SHCTBEHHOM JEATEIIEHOCTH.
0) Cucrtema, KOTOpasi BHEAPSAETCS MOCIE CTaHIapTU3AIMH pab0IHX MECT.

B) Cucrema, HanpaBJieHHas Ha 3((HEKTUBHYIO OPraHU3aALUI0 PAOOYMX MECT.

r) Cucrema, obecrieunBarorias yoopky pabounux MecT.

10. YUrto npoucxoaut Ha 1-m sTane BHeApeHUs cucteMbl SC.

a) Yoopka pabodero mecra

0) OreHKa HY)KHOCTH MIPEAMETOB Ha paboueM MECTE U YCTPAaHCHHE JIMIITHETO, HEHYKHOTO
B) CrangapTusanus opraHu3aui padoyero Mecta, COONIOACHHE TUCITUTLINHBI

11. Ecnu pu COPTUPOBKE BBHISBISETCS MPEAMET, YACTOTY MCIOJIB30BAHUS KOTOPOTO OMPENETUTh
TPYIHO, TO:

a) Ero Hano nuKBUAMPOBATH

0) Ero Hazmo pacronoXuTh B HEMOCPEACTBEHHOM OJM30CTH OT pabodeil 30HbBI

B) Ero Hajmo yOparh Ha 3HAUUTENIBHOE yAaJICHHE OT pabodeii 30HbI

r) Ero Ha{o moMeTuTh cienuanbHbIM SIPIIBIKOM M €CJTH OH He ObLT BOCTPEOOBaH B TEUEHUU CMEHBI,
MepeMecTUuTh U3 pabouel 30HbI Ha OTBEJICHHOE JUIS XpPaHEHUsI MECTO

12. Kakne HHCTpYMEHTBI U METO/IbI UCIIOJIB3YIOTCS ISl OPTaHU3allii pabovyero mpocTpaHcTaa?
a) JlenernpoBaHus NOJHOMOYMI

0) MoTuBanus

B) CoptupoBka

r) Jenykuus

13. K xakoii oTpaciu Hay4YHbIX 3HAHUK OTHOCHUTCS cuctema «5SC»?
a) Hayunas opranuszanus tpyna

0) MapKkeTHHTOBbIE HCCIICIOBAHUS

B) [Icuxomorus u nemaroruka

r) MHpOopManimoHHBIE TEXHOJIOTHH

14. Cucrema 5C — 370...

a) UHcTpyMeHT OepekIMBOTo MPON3BOACTBA
0) [IpuHIMI GEpeXIUBOTO MPOU3BOJICTBA

B) LleHHOCTH OEpPEXKITMBOTO MPONU3BOACTBA

15. Kakue maru BxoasT B cuctemy SC?
a) CopTupoBka

0) ComocraBiieHue

B) CranmapTuzanus

r) CeKBECTUPOBAaHUE PACXOOB

n) CobmroieHne mopsaKa



16. Ha xakom stane cucrembl SC ocymiecTBisercs nojaada KanazeH-npeaioxennii?
a) CopTupoBKa

0) Cranaapruzarus

B) CoBeplIEHCTBOBAHHE

r) CobroieHne mopsiaKa

17. dns kakoro sTana cuctemsl SC XxapakTepHa KaMIIaHUS «KPACHBIX SPIBIYKOBY ?
a) CtangapTu3auus

0) CopTupoBka

B) CojaepkaHue B UUCTOTE

r) CobroieHne mopsiaKa

18. Ha xakom atamne cuctemsl SC cobmomaercs nmpaBmiio «30 cexkyHa»?
a) CtangapTu3auus

0) CopTupoBka

B) CoaepkaHue B UUCTOTE

r) CobroieHne mopsiaKa

1) CoBepIICHCTBOBAHUE

19. Cucrema «5C» He BKIIIOYaET B ceOs:
a) CtangapTH3aIuio

0) CoBepIlieHCTBOBAaHUE

B) JIoOKyMEHTHUPOBaHKE MPOIECCOB

r) CopTHpOBKY

20. Onpenenurte MOPSAAOK MCIOIb30BaHUs CUCTEMBI «SCy» M1 opraHu3anuu padbovyero
MIPOCTPAHCTBA:

a) CrangapTu3anus

0) CoBepIlieHCTBOBAaHUE

B) ConepikaHue B UUCTOTE

r) CopTupoBka

1) CobiroieHre MOpsKa U PAIIMOHAIEHOE PACTIONOKECHHE

Kpurepun oueHKH TeCTOBBIX 3aIaHMIA:

86-100% npaBHJIbHBIX OTBETOB — OTJINYHO;

71- 85% npaBUIbHBIX 0TBETOB — XOPOILO;

51-70% npaBWIBLHBIX 0TBETOB — YA0OBJIETBOPUTEIbHO;
HuxKe 51% - HeyA0BIeTBOPUTEILHO.

CocraBurenp bo6peimena H.B.
(moamuce)




denepanbHOE rocy1apCcTBEHHOE OI0KETHOE 00Pa30BaTENbHOE YUPEXKIEHUE BBICILIET0 00pa30BaHUs
«benaropoickuil rocy1apCTBEHHBIN arpapHblil yHUBepcuTeT nMeHu B, ['opuHa»
Kadenpa skonomuxu

TeMpbl rpyNnoBbIX W/WIA HHANBUAYAJIbHBIX TBOPYECKHUX 3a1aHUI/TIPOEKTOB
no aucuunanHe «OCHOBbI 0epeKIUBOr0 MPONU3BOACTBA)

1. «IIpoexkTupoBaHue KapThl IOTOKA CO3/IaHUS LIEHHOCTH

2. «Pa3paboTka KoHIIENIMU Oy IyIIero, CO3IaHne 00pa3a v IIEHHOCTE

3. «bepexnuBoe Mpou3BOACTBO B MPO(HEeCCHOHAIBHOM ceper

4. «CocTaBjieHHE 5SKOJIOTHYECKOT0 TacmopTa opraHu3anuu. PaspaboTka pexkoMeHJanui 1o
OpraHu3any Npo(ecCHOHATBHON AEATEIBHOCTH C YUYeTOM 3HAHUN 00 M3MEHEHUH KIMMAaTHYECKUX
YCIIOBUM PETHOHA

5. «Pa3paboTka opraHu3allMOHHBIX U TEXHHUECKUX MEPONPHUATHIA 110 oOecrieueHHIo 0€30MacHOCTH Ha
MIPOU3BOJICTBEY

6. «Pa3paboTka MeponpusATHil 110 pecypcocOEpe}eHUIO B OPraHU3 AN

Kpurtepun onenkmn:

- OIICHKA «3a4YTCHO» BBICTABJISICTCA CTYACHTY, €CJIM IMMPOCKT BLIITOJIHCH 0e3 OIMOOK HIIH C
MHHHMAJIBHEIM KOJIMYECTBOM OIINOOK.

- OIICHKA «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, CCJIU ITPOCKT HEC BBIMMOJHCH WUJIW BBIITOJHCH
HEBEPHO.

CocraBurenp bo6peimena H.B.
(moamuce)




denepanbHOE rocy1apCcTBEHHOE OI0KETHOE 00Pa30BaTENbHOE YUPEXKIEHUE BBICILIET0 00pa30BaHUs
«benaropoickuil rocy1apCTBEHHBIN arpapHblil yHUBepcuTeT nMeHu B, ['opuHa»
Kadenpa skonomuxu

IIpuMepHBIi epeYeHb BONPOCOB K 3a4ETy
no aucuunanHe «OCHOBbI 0epeKIUBOr0 MPONU3BOACTBA)

I. Jaiite onpeneneHne MOHATUIO «OepeKITUBOE IPOU3BOJICTBOY.

2. Yem BbI3BaHA HE00X0IMMOCTh NPUMEHEHUS KOHIIETHU «OepekInBoe
IIPOU3BOJICTBO»?

3. HazoBute 0OCHOBHBIE BUIBI TOTEP.

4. Ha3zoBuTe 0CHOBHBIE METO/IbI OEPEKIMBOIO IPOU3BOJICTBA.

5. [lepeuncnure OCHOBHbIE HHCTPYMEHTHI OEPEXITMBOIO MTPOU3BOJICTBA.

6. HazoBuTte 0CHOBHBIE ATambl BHEAPEHUS OSPEkKIMBOTO IPOU3BOJICTBA HA MIPEITPUSATHH.

7. B dem 3akntouaercs CymHocTh cucteMbl «Kanazeny.

8. HaiiTe onpeneneHne NOHITHIO «YNPaBIEHUE TOTOKOM CO3/aHUS [IEHHOCTH.

9. HazoBuTe maru pa3paboTku MOTOKA CO3/IaHUs IIEHHOCTH.

10.  KakoBo Ha3Hau€HHE KapThl HOTOKA CO3AAHUS LIEHHOCTU?

1. HazoBure OCHOBHbBIE bakTopsI OIICHKH TEKYIIETro COCTOSTHHS TOTOKA
CO3/1aHUS LIEHHOCTH.

12. B dem 3akntouaercs CylHOCTh U eI CUCTEMBI 5S?

13. HazoBure u 00BSICHUTE dTAIbl CUCTEMBI 5S.

14. Kaxk ocymiecTpisgercsi Bu3yajabHOE yIIpaBJIeHHUE?

15. Ha3zoBuTe HHCTPYMEHTBI BU3YAIBHOIO YIIPABIICHHUS.

16. B ueMm cymHOCTB crioco6a pazmMeTku?

17. Jatite onpeneneHue noHsaTHio «CrcTeMa BCEOOIIEro MPOU3BOAUTEIIBHOTO 00CTYKUBAHUS
obopynosanus» (TPM).

18. Jatite onpeneneHue MoHITHS cucTeMbl «Kanbany.

19.  Ha3zoBure ¢pynkuuu kaprouek «Kanbany.

20. HazoBuTte npaBmiia peanu3anuu cucteMbl «Kan6any.

21.  Ha3zoBute BuIbI KapTOUeK, MPUMEHIEMBIX B cucteme «Kanbamny.

22. Kaxkas nadopmanus yka3piBaeTCsl B KApTOUKaX?

23. B d4em 3akirodaercs CyIIHOCTb METOAUKH 8D?

24. [laiiTe onpeneneHre TEPMUHOB «CTaHJApTU3alUs» U «CTaHJAPT», MPUMEHSIEMBbIX
B OEpEKIIMBOM IPOU3BO/ICTBE.

25.  Tlpunnunsr npou3BoactBeHHOM cucteMbl TPS (Toyota Production System).

26.  IIpuHOUIBI TOCTPOEHUS OEPEKITUBOTO MPOU3BOJACTBEHHOTO MOTOKA.

27. XapakTepucTuka 0epexTMBOTO TPOU3BOACTBEHHOTO TIOTOKA M PACUYET €r0 OCHOBHBIX
rapaMeTpoB: BpeMs TaKTa, BpeMs LIUKJIa, BpeMs BBIIOJIHEHUS 3aKa3a.

28.  Ilpennaznauenue OydepHOTro 3amaca.

29.  Brorrarusaroiee (pull) moTouyHOE TPOU3BOICTBO BMECTO BBITATKUBAIOMIETO (push).

30.  PasBepreiBanue ¢pynkuu kauectBa QFD (Quality Function Deployment).

31.  Meroauka OLEHKH IOTEPD.

32. BrisiBnenue, yctpaHeHUE U IpeaynpexAeHUE MOTEPh B MPOU3BOICTBE.

33.  IIpumenenue cucremsl TO4HO BO BpeMms JIT(Just-in-timt) ans HEWTpaIU3alMU ONPeIeIEHHOTO
BU/JIa TIOTEPH B IPOU3BOJICTBE.

34. Opranuzanus pabodero MecTa 1mo MeToauke 5S.

35. TumnoBble OMMOKY MPUMEHEHHUS TTOX0I0B OCPEKITUBOTO MTPOU3BOACTBA B TPOCKTAX.

36.  Cucrema 1eNeBbIX HHIUKATOPOB JJIS OLEHKH PE3yIbTaTOB BHEIPEHUS OEPEHKINBOTO
MIPOU3BOJICTBA B IIPOEKTAX.

37.  MexaHu3M peanu3anuy OepeXIMBBIX TPOEKTOB.

38.  Dxonomudeckuid 3hPEeKT OT BHEAPEHUSI MEPONIPHUATHI TI0 OEPEKINBOMY ITPOU3BOJICTBY B

OpraHu3aLMu.



39.  Meroauka oneHKH 3PPEKTUBHOCTH MEPONIPHUATHI TI0 OEPEKIMBOMY TTPOU3BOJICTBY B
OpraHu3aLuu.

CocraBurenp Bobpriea H.B.
(oamuch)
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